Meeting Roster February 2018 Events
Monday 5th February, 2018 7am-8:30am, Brisbane Club.

29 January 2018 Breakfast Meeting

President D Vankov March 2018 Events

Chair G Whitmore

Minutes M Williams Thursday 1 March 2018: International Rotary Women’s Day
Set Up/Away D Adler Breakfast. Guest speaker Julie McDonald.
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President's Message 15th December

Dear Fellow Rotarians & Friends of the Club,

Did members pay their dues for H1 2018? Many did, some still have to do it. For the latest, please, send you transfer in time so that we supply
Rotary International with complete and correct information about the Club.

We had our last meeting for the year on the 11th of December with the Club Annual General Meeting being an integral part of it. Club officers for
the next Rotary year are now officially known. Congratulations to all elected! Our Board in 2018/19 will consist of:

President Chris MUIR
President Elect (2018/19) Michael STEPHENS




Past President Daniel VANKOV

Secretary Mark WILLIAMS
Treasurer Warren WALKER
Rotary Foundation Ryan MULLER

Public Ancillary Fund (Trust) John SMERDON
Membership Keith WATTS

Public Relations Denise SCHELLBACH

I also am pleased to inform you that the new Salvation Army Emergency Catering trailer that has been funded by the Rotary Club of Brisbane has
been completed. The Club is properly recognised with signs on each side of the trailer. Phil Gresham has duly followed the process through for the
Club. Thank you Phil for the great job!

Mel Evans decided not to continue his membership in the Club in 2018. He is sending his best wishes to the Club and those that he has served with
on the Board in the past thanking them for their friendship and assistance during his period as President. If anything, although not different to
other Clubs, that is a sign we are still experiencing problems with members engagement and retention. With Board endorsement I am looking for
external options on how we can better address the issue. I am discussing with the QUT Business school to organise a brainstorming session for us
with their MBAs and EMBAs with a focus on our problem: How to promote community engagement amongst Brisbane CBD professionals through
the Rotary Club of Brisbane, i.e. attract new and active members? We are discussing some potential dates currently looking at the last weekend of
February 2018.

In regard to trying to get external funds flowing into the Club I looked into the Department of Foreign Affairs and Trade eligibility criteria for
accreditation with the Australian NGO Cooperation Program. The main one is to have a Recognised Development Expenditure (RDE) of $50,000
minimum, averaged over three years, if applying for base accreditation; or a RDE of $100,000 minimum, averaged over three years, if applying for
full accreditation. I will investigate with the Board 1) if the Club meets that criteria; and 2) if the Club would like to undertake the extra work to
become fully eligible and enrol in the programme.

But let us have a look at what has already been accomplished in 2017. See attached our Club goals for the 2017/2018 Rotary year! Currently we tick
11 out of 24 goals set in the Rotary Club Central. I started the year with 20 but additionally added more as we were working in their direction
anyway. In an effort to try to tick more of those goals and with the Boards approval I am investigating how to best roll out our Virtual reality project
idea. Denise Schellbach undertook the task to persuade the Lord Mayor to drive it for the media. Michael Stephens is actively involved in the
logistics. I am testing the experience at the CARRS-Q small driving simulator. I just bought a G29 driving wheel to make sure we can run the
simulation smoothly before embarking on the final quest for the public. I can state that the virtual experience is both challenging and very
entertaining.

On the 4th of December we had the delayed November President's bottle of wine Award so it is a bit funny to have the December one a week later.
But as it is our last meeting for the month I sticked to the tradition. The bottle went to Keith Watts. I do not know where Keith gets his energy from
and he would not reveal the secret but he is the driving force behind all our membership targeted events — seminars, breakfasts, meeting, etc. He is
also offering his house for the Club Christmas party which all deserves a fair amount of recognition.

A final note is to mention that the Club is back on helping with the Eddie's van over the holidays giving the Brisbane homeless a hot meal for a good
start of the day. The initiative is as usually coordinated by Denise Schellbach and yesterday I took my shift together with John Smerdon and Jacqui
Page. I must admit that the exercise was unexpectedly enjoyable and I look forward to doing more of it if Denise need me.

I wish you all a Merry Christmas and a very Happy 2018! See you next year on the 22nd of January if not earlier!

President Daniel
President's Message 24th January

Dear Fellow Rotarians & Friends of the Club

It was great to see many of you in person during our first meeting for 2018. We had a great opportunity for fellowship with Graeme Whitmore being
out Chair for the day. We also had several spots paving our way for the next half a year. You can expect quite a few things happening such as
completing the Eddie's van engagement by the end of the month and looking towards our Club Golf Day, James Delahunty's Testimonial lunch in
April and the visit of the Chief Police Commissioner in May amongst others. Luke Marshall is also offering members to attend a comedy style
debate, arguing which is the superior investment — property or shares, on the 28th of February at QUT Business School. Members get in for free.
Ask Luke for the password!

Things are moving at Rotary International (RI) level as well:

o RI President-elect Barry Rassin laid out his vision for the future of the organization last Sunday, calling on leaders to work for a sustainable
future and to inspire Rotarians and the community at large. "BE THE INSPIRATION" is the motto for the next Rotary year.

« RI President Ian Riseley will be visiting Queensland and will host a formal dinner at the Rotary Club of Caboolture on the 18th of March. If you
would like to attend, please, book in advance!

o The RI South Pacific and Philippines Office has an initiative of supplying Rotary Clubs with their historical files, containing the surveys done
before application, the original application for charter, the original list of Charter Members and various document dealing with territories,
responsibilities, commitments and approvals. I have ordered ours.

The last one nicely fits with my impression that Rotary has lost something that was attracting new members along the year. During our last meeting
I made a comparison with another business network, Business Networking International (BNI), which I think is where Rotary was 70 years ago
and, as Rotary was doing at the time, grows. The difference is that BNI focuses on members increasing their business rather than on social issues.
Although not explicitly said Rotary was doing the same in the beginning and still does it in developing countries. It is where most of the growth in
the organisation comes from. There no one complains about membership dues and attendance requirements. No one does at BNI either. Think
about it!

In the quest for finding the lost Rotary ingredient on the 3rd of March the Club will be holding an "Ideas Factory" at QUT Business School. Our
team will be Keith Watts, Dan Adler, Georgina Bishop, Luke Marshall and myself. The QUT E/MBA Ideas Factory provides Executive MBA and
MBA alumni and students the opportunity to leverage their experience, insight and collective efforts to solve industry problems in a familiar and
stimulating, but challenging MBA context. Our industry problem is framed in the question "How to promote community engagement amongst
Brisbane CBD professionals through the Rotary Club of Brisbane, i.e. attract new and active members?"




Still T am convinced that we shall not be losing the social impact aspect of our identity. In that relation we registered 281 volunteer hours in
December 2017. These are largely due to Denise's efforts and the Eddie's van. Well done, Denise! This shall not be left unrecognised.

Striving to bring both the business and the social aspect together I start working on a project proposal that will essentially provide us with
opportunities to establish relations, both in and outside Rotary, with European entities. More details shall come in the following months.

Thanks to those that send their apologies! A much bigger "Thank you!" to those that don't and come to our meetings. See you on Monday!

President Daniel

Meeting 11 December 2017

Keith Watts chaired the meeting and began with Rotary Grace and Toasts to the Queen, Rotary International and the RCoB.

President Daniel welcomed members. There were apologies from Rick Temaschke, Graeme Whitmore, Luke Marshall, Georgina Bishop, Jonathan
Frew, Terry Kung and Don O'Donoghue.

Mel Evans advised that he had decided not to continue his membership with the club in 2018. He is sending his best wishes to the club and to those
that he served with on the Board whilst he was president and thanking all for their friendship and assistance

Our club continues to experience difficulties with membership engagement and retention. Daniel is looking for external options on how we can
better address the issue. He is in discussions with QUT Business School to organise a brainstorming session for us with their MBAs and EMBAs
with a focus on our problem - how to promote community engagement amongst Brisbane CBD professionals through the Rotary club to attract new
and active members? Potential dates include the last weekend in February on the Saturday from 12 to 4 PM.

Daniel presented to the meeting his original action plan for 2017 — 18 with its goals and achievements to date. We have achieved 11 out of the 24
goals and there is still quite a bit of time to go to achieve more. These goals are set out below.

Daniel is investigating how best to roll out our virtual reality project idea. Denise undertook the task to persuade the Lord Mayor to drive it in the
media. Michael is actively involved in the logistics and Daniel is testing the experience at the CARRS—Q small driving simulator. After some
compatibility issues, Daniel will buy a G29 steering wheel to make sure we can run the simulation smoothly before embarking upon the final quest
for the public.

Pres Daniel awarded the December bottle of wine to Keith Watts who is the driving force behind our membership events. He is also offering his
house for the Christmas party.

SPOTS

« Denise - Eddie's van will run over Christmas and New Year and a schedule was circulated so that people could volunteer their time. Please contact
Denise directly to volunteer.

« Denise - Members are requested to put in their diaries the date of the 14 May 2018 when Police Commissioner will give a talk to the club.

« Keith - 1 March will be the International Rotary women's Day breakfast at the United services club at a cost of $50.

The meeting was then convened for the annual general meeting. A quorum was present. The agenda was:

1. The consideration of the annual financial report, directors’ reports and auditor’s report;

2. the election and confirmation of office bearers for next years Board of Directors selected in accordance with the Constitution;
3. The appointment of the auditor;

4. Approval and ratification of the 2016—17 Accounts;

5. Any valid matter which a member has given prior notice, of which there were none, and

6. General Business.

The Treasurer, Warren Walker, advised that there was a surplus for the year ended June 2017 and the club's financial position since then has
further improved. The Financial Reports had not yet been audited and so an EGM would be called in February for the purpose of approving them.
In summary, the club was in a strong financial position.

The director responsible for the PAF, John Smerdon, confirmed that the PAF held just over $1 million and was required to distribute 5% of that
each year as charitable donations. This year the club donated $30,000 to the Salvation Army and made other smaller donations.

The membership director, Keith Watts, updated the club on the various forms of family and corporate membership that were being developed.
The office bearers for next year were elected as outlined in President Daniel's message above.
There was no Sergeant and the raffle was won by Dan Adler. The Joker is still in the pack.

The president closed the meeting, which is the last meeting for this year, and confirmed that the first meeting next year would be on 22 January.

Eddie's Gallery

Some Photos of Denise with Rotarians and friends runnning Eddie's Van over the Christmas holidays.
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Around and About Rotary




This is your Rotary club: a new approach to keeping members
By Michael Bucca, membership chair of the Rotary Club of Central Ocean - Toms River, New Jersey, USA

Jessica Connors and Club President Michael Della Rocca plant a tree, an example of the kind of projects that can give new members ownership
and responsibility.

So many Rotary membership events focus on engagement and retention. It makes sense. For every member that joins Rotary, it seems there’s
another member walking out the door. Long term engagement and retention are an important part of successfully growing a club for the simple fact
that new membership gains can be quickly wiped out by non-engaged members choosing to leave.

The advice being given by membership chairs and leaders is sound: get new members involved right away. Our club has taken this one step further
by explaining something important to our new members:

This is your Rotary club!

A Rotary club is chartered by Rotary International, but who ultimately operates it? The membership does! All Rotarians pay the dues that allow the
club to function, attend the meetings, and perform the work needed. In a sense, members are partial owners of the club in the way shareholders are
of corporations. Rotary club membership can be just like a stock, except the dividends are derived from the active participation of the member!

So now that a new member has joined, how do you help them cash in on their Rotary dividends? They must be given a role that they can take
ownership of. Most members of Central Ocean Rotary have a purpose. Many have found their niche that suits their own interests. For example,
some are dedicated to an operational function of the club, while others work almost exclusively on community or international service projects.

BYOP

The best method for implementing this is letting a new member commission a service project or fundraiser for your club. This BYOP (bring your
own project) approach gives the new member immediate ownership of something important. Your service projects and fundraising committees
may have a few ideas for this new member, or simply let the person bring a project to the table. With this method, our club was able to complete
nine service projects just in the first half of this Rotary year.

However, if a new member feels they are not ready for this level of responsibility and would rather sit back and observe, you can find another area
of the club that they can contribute to and get their feet wet. Let the new member serve as club greeter or guest sergeant at arms to get them
involved at a lower level of responsibility and work their way up via a committee or through mentoring.

Don’t let your new members slip through the cracks. If you show them that the club belongs to every member, they will stick around for many years
to collect dividends of fulfillment that Rotary service can provide!

Add your voice to a discussion group on membership best practices.

Source: blog.rotary.org

4 WAY TEST

Of the things we think, say or do:

1. Isitthe TRUTH?

2. Isit FAIR to all concerned?

O Lord and giver of all good

3. Wil it build GOODWILL and

We thank You for our daily food BETTER FRIENDSHIPS?

May Rotary friends and Rotary ways 4. Will it be BENEFICIAL to all
Help us to serve You all our days. '




Calendar of Events April 2018

» 20-22 April, 2018: District Conference - Maroochydore RSL.

February 2018 e 29 April, 2018: James Delahunty Testimonial Dinner
» 5th February, 2018 7am-8:30am, Brisbane Club. June 2018
March 2018 « 23-27 June, 2018: 109th Rotary convention in Toronto

» Thursday 1 March 2018: International Rotary Women’s Day
Breakfast. Guest speaker Julie McDonald.
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