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Rotary is a global network of 1.4 million neighbors, 
friends, leaders, and problem-solvers who see a world 

where people unite and take action to create lasting 
change – across the globe, in our communities, and in 

ourselves.



BACK TO SCHOOL EDUCATION IN NEPAL
The objective of the project is to address 
educational disparities in Nepal, focusing on Siraha
and Udayapur districts.

Specifically, the project aims to bring children who 
have dropped out of school back into the 
education system, support their education up to 
the secondary level, and enroll those who have 
never attended school. 

This initiative will create a conducive learning 
environment through pre-school tuition and 
mentoring support, with a focus on marginalized 
communities such as Dalit, Muslim, and ethnic 
groups.

Enrollment 
Rates (%):

National 
Average: 

97%

Siraha
District: 
[68.6%]

Udayapur
District: 
[58.05]



KEY INITIATIVES SUMMARY

1. Back to School Programs: Enabling 
access to education for all children 
from disadvantaged backgrounds in 
Siraha and Udaypur

2. Water, Sanitation, and Hygiene 
(WASH) Improvements: Creating a 
conducive learning environment by 
ensuring access to clean water and 
sanitation facilities.

3. Teacher Training and Capacity-
Building Workshops: Equipping 
educators with the skills and 
resources they need to deliver 
quality education

Janata Basic School, Lahan Municipality Churiyamai, Mohanpur, Udayapur

WASH facilities at Churiya MaiFurnitures situation of Shree Babaji Rajaji 

Secondary School, Lahan 13



TARGET AREAS

1. Lahan Municipality, Siraha District

2. Triyuga Municipality, Udayapur
District

• Four schools within the targeted 
municipalities are selected based 
on their high concentration of 
vulnerable groups. 

• Janata Basic School, Lahan Municipality

• Shree Babaji Rajaji Secondary School, Lahan
13

• Churiya Mai Basic School, ward 13, 
Mohanpur, Udayapur

• Janapremi secondary School, Udayapur

TARGET SCHOOLS

Janapremi secondary School, Udayapur
President Sunil Shakya with Education 

Coordinator of Lahan Municipality



PROJECT IMPLEMENTATION PARTNERS:

• Dalit Jana Kalyan Yuba Club, Lahan • Social Transformation Nepal, Udaypur

(STN) in Udayapur is a dynamic organization dedicated to 
catalyzing social change and empowerment. With a focus on 
community-driven initiatives, STN actively engages in projects 
and campaigns aimed at uplifting marginalized groups and 
fostering social justice. Through strategic advocacy, 
workshops, and grassroots interventions, STN works tirelessly 
to address the pressing issues facing the region. Recognized 
for its impactful work by local stakeholders and communities, 
STN stands as a beacon of hope and progress in Udayapur, 
driving meaningful transformation for all.dayapur

(DJKYC) is a registered social development organization based 
in Lahan Municipality Ward No. 10, Gudigaw. Founded by Dalit 
youths in 2000, DJKYC is dedicated to empowering the Dalit 
community through various campaigns and advocacy efforts. 
These include rights-based initiatives such as workshops, 
trainings, rallies, and advocacy for social justice.
With a strong presence at the community level and 
recognition from district and municipal stakeholders, including 
the District Education Office and District Administration Office 
of Siraha district, DJKYC plays a vital role in addressing the 
needs and concerns of the Dalit population. Through its active 
engagement and advocacy, DJKYC strives to bring about 
positive change and upliftment for Dalits in the region.

https://djkyc.com.np/


PROJECT PHASES:

• Phase 1: June 2024 - March 2025

1. Back to School (June-August):
1. Finalization of dropped-out children profiles and 

non-school going children.

2. Selection and training of mentors (1 mentor for 
every 10 children).

3. Tuition and coaching support to children by 
mentors.

4. Provision of classroom furniture, student packs, 
learning materials, and sports equipment.

2. WASH Facilities & Sanitation (July-September):
1. Repair and maintenance of toilets.

2. Installation of sanitary machines and pad disposal 
areas.

3. Provision of soap and filters.

3. Teacher Training (October-December):
1. Training sessions conducted by Phase Nepal for 

quality teaching and learning.

Phase 2: April 2025 -
March 2026

Replication of Phase 1 
Activities:

Back to School 
initiatives, WASH 

facilities, and teacher 
training extended to 

two additional schools 
in the districts.

• Phase 3: April 2026 - June 2026

1. Teaching Aid Extension:
1. Provide teaching aids such as 

whiteboards, educational 
posters, maps, and globes to 
enhance the learning 
environment.

2. Ensure cultural relevance and 
literacy promotion through 
reading materials, library 
resources, and educational 
games.

3. Equip schools with audio-visual 
learning tools, science kits, math 
manipulatives, and early 
childhood teaching kits.



PROJECT MONITORING AND EVALUATION:
• Regular monitoring and evaluation of project activities conducted by implementing partners.

• Data collection on enrollment rates, attendance, academic performance, and sanitation 
improvements.

• Coordination with local authorities, schools, and community leaders for feedback and support.

ACTIVITIES TIMELINE: Phase 1  

Project approval

Final List of 

students & 

Mentors

Enroll& Train 

Mentors

Initiate 

Tuition 

support by 

mentors

Confirm 

enrolment for 

next year

Provision 

school 

supplies

6- month 

update

12- month 

update

1st Date 2nd Date 3rd Date 4th Date 5th Date 6th Date 7th Date 8th Date 

Description of 

Event

Description 

of Event

Description 

of Event

Description 

of Event

Description 

of Event

Description 

of Event

Description 

of Event

Description 

of Event

Engage 

Partnering 

organisations

Engage 

partners for 

facility 

upgrades

Enroll & Train 

Teachers

Regular 

monitoring/ 

updates from 

teachers 

Teaching aids  

provision list 1

Teaching aids  

provision list 2

1st Date 2nd Date 3rd Date 4th Date 5th Date 6th Date 7th Date 8th Date 

Description of 

Event

Description 

of Event

Description 

of Event

Description 

of Event

Description 

of Event

Description 

of Event

Description 

of Event

Description 

of Event

S
T
U
D
E
N
T
S

S
C
H
O
O
L



COMMUNITY ENGAGEMENT AND 
EMPOWERMENT:

• Conduct community meetings, 
workshops, and awareness campaigns to 
involve local communities.

• Provide capacity-building support to 
mentors, teachers, and school 
administrators.

• Foster ownership and sustainability 
through active participation of 
community members.



REPORTING AND DOCUMENTATION:

• Maintain accurate records of project 
activities, expenditures, and outcomes.

• Prepare progress reports and contribute to 
project documentation efforts.

• Share project success stories through 
various media channels for visibility and 
knowledge sharing.



PROJECT FINANCING:

• Funding contributions from 
Rotary Club of Tripureswor, 
Rotary Club of Flemington 
Kensington, and Rotary District 
9800–DDF Block Grant.

• Budget allocation for teacher 
training, classroom furniture, 
student supplies, WASH 
facilities, mentor training, 
project monitoring, and 
management costs.

BACK TO SCHOOL WASH TEACHER TRAINING & TEACHING 

MATERIALS 



EQUIPMENT OWNERSHIP AND 
MAINTENANCE:

• All equipment purchased with grant 
funds will be owned and maintained by 
the schools.

• Training in the use and maintenance of 
technical equipment will be provided 
as part of the project.



PUBLICITY AND COMMUNICATION:

• Promote the project internally within 
Rotary and externally to the 
community through various media 
channels.

• Share project updates, success 
stories, and photos on club websites, 
newsletters, social media, and local 
newspapers.

• List the project on Rotary Showcase 
and engage community social media 
platforms for wider reach.

• https://www.rotaryflemington.or
g.au/

• https://www.rotaryclubtripuresw
or.org/aboutus.php?mid=31

https://www.rotaryflemington.org.au/
https://www.rotaryflemington.org.au/
https://www.rotaryclubtripureswor.org/aboutus.php?mid=31
https://www.rotaryclubtripureswor.org/aboutus.php?mid=31


TIMELINE

• Start Date: June 2024

• Completion Date: June 2026

• District 9800 Grants Subcommittee Chair 
Certification:

The application has been certified as complete and 
meeting TRF guidelines by the district grants 
subcommittee chair.

• Project Lead:

• Rotary Club of Flemington Kensington (Lead 
Club)

• Contact: Shraddha Sharma, President

• Email: shraddhasharma@gmail.com

• Phone: 0433 244 800

• Project Committee:

• Primary Contact: Shraddha Sharma

• Additional Contact: Lesley McCarthy

• Email: Lillico2009@gmail.com

• Phone: 0417532259



ROTARY COMMITMENT

• At Rotary, we believe in the power 
of education to transform lives 
and communities.

• We are committed to making a 
positive difference in global 
education, in this case with Nepal.

• Through innovative solutions and 
strategic partnerships, we aim to 
address the educational 
challenges faced by marginalized 
communities.



JOIN US IN EMPOWERING EDUCATION!
• Your donation helps us amplify our 

impact and reach more children in 
need.

• Together, we can unlock the 
potential of every child and build a 
brighter future for Nepal. 

DONATE TO: RC FLEMINGTON

BSB: 633 000

ACCOUNT: 168 394 070

REFERENCE: Nepal 
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