Laligurash Grade 9 and 10 Steering Committee
Date: 28th May 2026
1. Introduction
· Renuka and I visited Laligurash for five days between 22-28 May to: help implement new grades 9 and 10, meet parents, run staff training sessions, start the innovation program which is part of the Haydn Green Foundation’s (Hardev Singh) grant, meet Mr Raju the new Grade 10 teacher recently employed, discuss the finances, and engage with students
· We also took volleyballs and two additional Rotary laptops. Rhys has another 3 at home and 5 on order just waiting for travellers to bring them over

2. Finances and reporting:
· There are no additional donations for this project since the last financial report
· Nirmal has kindly confirmed his contribution 
· Rhys funded the transport and Renuka’s time for this trip. Renuka’s return visit should come from the program donations- approx. US $400 
· Nirmal will kindly check if Patan can contribute next year if the pass rate of Grade 10 is good. In addition, speak with Patan South (Dinesh Manandhar) regarding similar

3. Program:
· The program has commenced well with all grade 9 and 10 subjects covered by 5 teachers; Grade 10 is led by Mr Raju, who is very experienced and has fluent English
· Grade 10 is is in a new small classroom off the main building. It needs improvement as it is dusty, with an earthen floor, old benches and hot or cold
· Renuka, Rhys and Raju will run a short, weekly online study skills course in July/August covering: exam technique, note-taking, summarising, and distribute past exam questions
· Mahesh will provide boarding for any student needing it to in order to be able to study and can’t at home
· Mr Raju: “From my experience with Year 10s these are all bright enough to pass with good grades if they engage fully. 2-3 boys need keeping on track and we are doing it.’
· We met with Grade 10 parents (all turned up) to emphasise that success will result from a ‘parent/student/teacher’ partnership and to encourage, set high standards, and emphasise self-discipline as they mature
· Everyone knows the importance of good results and grades from this first batch for the future!!

4. Haydn Green Foundation Innovation Program:
· See separate report

5. Resources:
· Staff developed resources and professional development needs lists
· Mahesh is happy for school time to be used for PD sessions. Program to be developed
· Resources headed by smart boards for senior and junior schools (about  
· $US1,200 each) and more laptops and some Ipads for staff (Rhys should be able to progressively obtain another 10-15 progressively via Rotary in Melb)

6. Vocational Training:
· Patan South, Nirmal and Rhys can fund another basic computer skills course for villagers. Mahesh developing
· Emphasis will be on how to run a small online business by engaging with other experts not just how to use a computer
