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Executive Summary
The Back to School Nepal initiative has successfully re-engaged vulnerable out-of-school children across Siraha and Udayapur through a community-based bridging and learning recovery model implemented in partnership with:
· Dalit Jana Kalyan Yuba Club (DJKYC) – Siraha 
· Social Transformation Nepal (STN) – Udayapur 
The project focused on:
· reenrolment into formal schooling, 
· after-school tutoring, 
· bridging education, 
· teacher training, 
· and community mobilisation. 
A total of 100 children were reenrolled into formal education and supported through structured tutoring outside school hours to help them reach competency levels appropriate for their assigned grades.
The initiative also strengthened:
· teacher capability, 
· parent engagement, 
· community ownership, 
· and local government participation. 
The results demonstrate that structured community-based support can significantly improve educational recovery, confidence and retention among highly vulnerable children.

1. Student Performance Summary
Comparative Student Performance Overview
	Student Performance Indicator
	Udayapur
	Siraha
	Combined Total
	Approx. %

	Total students enrolled in learning support
	61
	39
	100
	100%

	Students regularly attending coaching/tutoring
	56
	35
	91
	91%

	Students who sat for competency assessments
	54
	34
	88
	88%

	Students performing at satisfactory grade competency
	36
	22
	58
	58%

	Students showing moderate improvement but still underperforming
	14
	9
	23
	23%

	Students requiring intensive additional support
	9
	7
	16
	16%

	Students identified as excelling beyond expected progression
	5
	3
	8
	8%

	Students demonstrating improved confidence/public speaking
	24
	39
	63
	63%

	Students successfully retained in formal school system
	53
	33
	86
	86%



Key Student Findings
Strong Reintegration Outcomes
The project achieved an estimated:
· 86% school retention rate
among reenrolled students during the implementation period. 
This is highly significant given:
· prolonged dropout histories, 
· socioeconomic vulnerability, 
· and limited prior educational engagement. 

Learning Recovery & Academic Progress
Approximately:
· 58% of students reached satisfactory grade-level competency
after participating in structured tutoring and bridging support. 
Improvements were observed in:
· literacy, 
· numeracy, 
· classroom participation, 
· and school readiness. 

Confidence & Psychosocial Development
One of the strongest indicators of transformation was increased student confidence.
A total of:
· 63 students
demonstrated improved ability to: 
· introduce themselves publicly, 
· participate in classroom discussion, 
· and engage confidently with peers and teachers. 
Facilitators identified this as a major psychosocial milestone for previously excluded children.

Students Requiring Continued Support
Approximately:
· 16% of students
continue to require intensive academic and psychosocial support. 
Key challenges include:
· foundational learning gaps, 
· age-grade mismatch, 
· irregular attendance histories, 
· and unstable home environments. 
Without continued intervention, these students remain vulnerable to future dropout.

Emerging High Performers
A smaller cohort of students:
· exceeded expected progression levels, 
· adapted rapidly to formal schooling, 
· and demonstrated leadership potential. 
Facilitators observed strong peer-learning effects, with higher-performing students motivating others.

2. Program Overview
The initiative was developed to address:
· high dropout rates, 
· learning loss, 
· irregular attendance, 
· and exclusion from formal schooling. 
The program primarily targeted:
· Dalit communities, 
· Muslim communities, 
· economically vulnerable children, 
· and long-term school dropouts. 
The intervention model included:
1. Community-based bridging classes, 
2. Reenrolment into formal schools, 
3. After-school tutoring, 
4. School material support, 
5. Teacher professional development, 
6. Parent engagement, 
7. Child-friendly learning methodologies. 

3. Participating Organisations
Dalit Jana Kalyan Yuba Club (DJKYC) – Siraha
DJKYC coordinated:
· student identification, 
· community mobilisation, 
· facilitator deployment, 
· parent engagement, 
· and teacher training activities. 
The organisation demonstrated strong grassroots reach among Dalit and marginalised communities and played a central role in school-community coordination.

Social Transformation Nepal (STN) – Udayapur
STN led implementation activities in Udayapur and coordinated:
· community learning centres, 
· facilitator supervision, 
· municipal coordination, 
· school partnerships, 
· and student reintegration support. 
Field monitoring highlighted strong facilitator-parent relationships and highly active coaching centres under STN leadership.

4. Teacher Capacity Building Outcomes
Teacher training focused on:
· child-friendly pedagogy, 
· learner-centred teaching, 
· classroom management, 
· inclusive education, 
· project-based learning, 
· and continuous assessment methods. 
Comparative Teacher Training Summary
	Area
	Siraha / Lahan
	Udayapur / Trijuga

	ECD–Grade 5 Training Participants
	21
	36

	Grade 6+ Teacher Training Participants
	14–15
	21

	Schools Covered
	4 schools
	3 schools

	Training Duration
	5 days
	5 days



Training Impact
Training evaluations showed measurable improvement in:
· teacher confidence, 
· classroom engagement, 
· participatory pedagogy, 
· and inclusive teaching practices. 
Pre/Post Training Improvements
	District
	Pre-Test Score
	Post-Test Score

	Siraha
	187
	216

	Udayapur
	382
	503


Teachers developed practical classroom tools including:
· educational games, 
· flash cards, 
· project-based learning rubrics, 
· and continuous assessment techniques. 

5. Field Monitoring Findings
Monitoring visits conducted by Rotary Club of Tripureswor confirmed:
· strong student engagement, 
· regular attendance at coaching centres, 
· positive school feedback, 
· and visible student transformation. 
Schools particularly valued:
· facilitator commitment, 
· smaller-group tutoring support, 
· and parental engagement systems. 
Parents reported relief knowing children were:
· engaged in structured learning, 
· supervised, 
· and participating safely in educational activities. 

6. Key Challenges Identified
A. Age-Grade Mismatch
Older children placed into lower grades remain vulnerable to:
· embarrassment, 
· low confidence, 
· and inconsistent attendance. 
Recommended Response
· accelerated learning pathways, 
· flexible learning groups, 
· age-sensitive reintegration models. 

B. Persistent Learning Gaps
Students continue to struggle particularly in:
· English, 
· Mathematics, 
· and Science. 
Recommended Response
· continued remedial tutoring, 
· competency-based learning plans, 
· and expanded after-school academic support. 

C. Funding & Sustainability Constraints
Teacher training demand exceeded original budget allocations.
Municipal support remains positive but financially constrained.
Recommended Response
Phase 2 funding should prioritise:
· ongoing teacher mentoring, 
· learning material support, 
· expanded tutoring, 
· and stronger municipal co-financing. 

7. Strategic Potential Unlocked
The initiative has demonstrated significant long-term potential in:
Educational Recovery
· Reintegration of excluded children, 
· reduction in future dropout risk, 
· improved foundational learning outcomes. 
Community Ownership
· Increased parent-school engagement, 
· stronger local government participation, 
· improved child protection and safety. 
Institutional Strengthening
· Better-trained teachers, 
· stronger school-community collaboration, 
· scalable community learning centre model. 
Rotary Partnership Expansion
The project provides a strong platform for:
· future Global Grants, 
· district partnerships, 
· and expanded educational programming in Nepal. 

8. Strategic Priorities for Phase 2
Recommended priorities for the coming school year include:
1. Continue structured tutoring support for existing students, 
2. Expand accelerated learning pathways for over-age learners, 
3. Strengthen remedial Mathematics and English support, 
4. Increase girls’ attendance and retention strategies, 
5. Introduce longitudinal student tracking systems, 
6. Expand teacher mentoring and coaching, 
7. Strengthen monitoring and evaluation frameworks, 
8. Increase municipal and community co-investment. 

9. Conclusion
The Back to School Nepal initiative has demonstrated that community-based educational reintegration can successfully reconnect highly vulnerable children with formal education pathways.
The combination of:
· bridging education, 
· structured tutoring, 
· trained facilitators, 
· teacher development, 
· parent engagement, 
· and school partnerships 
has produced measurable educational and social outcomes within a relatively short implementation period.
Most importantly, the project has restored:
· confidence, 
· dignity, 
· school readiness, 
· and future educational opportunity
for children previously excluded from education systems. 
The strong commitment shown by local NGOs, schools, municipalities, facilitators and communities provides a strong foundation for Phase 2 expansion and long-term sustainability.

