
Please complete all sections of this application.  Attach additional pages as needed.
Incomplete applications will not be considered.

Email the application form as a signed and scanned .pdf document.
handwritten applications will not be considered

Richard Blakeman.  Email: 	foundation.grants@rotary9800.org

PLEASE read: “A Guide to District 9800 Foundation Grants” before completing this application 
available along with other information at https://rotarydistrict9800.org.au/SitePage/foundation

1. PROJECT TITLE
	Hospital and medical Equipment for Jarriiban University Hospital Puntland, Somalia




2. PROJECT DESCRIPTION

a) Area of Focus and Country where Project will take Place

	
TRF Area of Focus:

	Disease Prevention and Treatment

	
Country:

	Puntland, Somalia




b) Briefly describe the project
      (describe the project, its objectives and how they will be implemented)
	The aim of this project is to supply hospital and medical equipment for the Jarriiban University Hospital, Puntland.

The hospital, like most in Somalia and Puntland are in dire need following years of civil war, drought, famine and trauma.  The hospital at Jarribnan supports not only the immediate community but villagers from across the Jarriban district.  Many of these people travel long distances to receive the basic medical care that they need.

Access to sufficient functioning medical equipment, even beds and basic sanitary supplies is challenging for  all hospitals including the Jarriban Hospital. There is insufficient capacity to address patient care and not enough medical equipment. This is creating a barrier to the ability of the health system in the city to deliver health services to patients. 

The main objective is to supply hospital beds which are a priority.  These will be supplied by Donations in Kind.  
A lengthy wish list has been received which includes basic medical supplies as well as more advanced clinical items which will be supplied as they can be sourced.  

The first container will contain 48 hospital beds with empty space filled with consumable medical supplies.  Other available clinical items, serology kits and theatre equipment will be loaded as there is space.  Additional items will be sourced/purchased according to a priority list and available funding.

This project is in the queue at Donations in Kind with an ETD of March 2024.

Since COVID, shipping to Africa is expensive and complicated. This container will ship to either Dubai or the Port of Salala in Oman and the on ship to Garacad.  This removes the need for expensive and complicated overland transport.
Abdi sought quotes for shipping from Garacad to Jarriban and for customs duties at Garacad.  These are estimated at the moment awaiting confirmation.  The onland transport from Garacad to the hospital will be organised by the Jarriban Hospital.

We have a letter of assurance from the Gara’ad Quarantine Company guaranteeing safe delivery of the container to the hospital.

From Garacad, the container will travel the 45km to Jarriban where it will be unloaded and equipment disbursed to the appropriate spaces.

The transport and delivery will be overseen by the Rector of the Jarriban University which oversees the hospital


	





c) Describe the role of your Club members in the design and implementation of the Project

	Two of our members, Abdi Hassan and Mohammed Abbas Omar are migrants from Somalia and will oversee the project.  They, together with members of the Somali community organised and part funded a similar container in 2015.  This story featured in Networker in February 2015.

Several members including Abdi and Mohammed as well as some Somali community members will assist with loading the container at DiK.  Community members are also sourcing additional medical items requested by the hospital.

The community is also contributing the majority of the funds towards shipping costs.
A crowdfunding site has been established for this project at chuffed {thanks to Jama Farah for his advice}

Abdi has recently been in Somalia visiting family, and has coordinated with the hospital and university management on finalising the medical items wish list.  He will continue to liaise with the hospital rector Ahmed Ali Abdi on arrangements.

The Rector of Jarriiban International University, Mr Ahmed Ali Abdi had written to us with a guarantee that the equipment and materials sent will be delivered to the hospital and will send photos and video of the delivery as evidence.  The Chairman of Jarriban University and Hospital Dr Sayid Mohamed Abdule has signed the letter of participation.  Abdi met with him on this recent trip to confirm details and items on the wishlist.

Abdi, Mohammed and other club members will be involved in selecting, sorting and packing minor medical supplies and consumable into small boxes to fill spaces under the direction of volunteers with medical skills.  They will also be loading the container, sourcing specific request items and with connecting to the Somali community.



d) [bookmark: _Hlk23847383]How will it meet the needs of the Community and how will they be involved?
	This equipment will provide additional capacity for the hospital and its ability to meet the needs of their community.
The wish list was compiled by the hospital and university and has been sent to DiK for identification of current supplies.

Items shipped in this container will enhance the capacity of the hospital to deliver more patient care.

It is envisioned that this will be the first of additional shipments depending on the ability of the local Somali community to assist with funding.  Using Jama Farah’s experiences, we will fundraise through a crowdfunding site.

The initial wish list included educational items for the university as well as a lengthy list of medical supplies and small equipment [many of which are not available at DiK but are being sought through connections with Jama Farah at West Footscray who is advising us.






e) How is the important issue of sustainability* covered in the Project design?
	
There is great buy in from the local Somali community who hear from their families of the poor conditions in Puntland. These community members willingly support their families in Africa with what money they can afford.  This is also a belief in Islam in looking after family.

Abdi will continue to liaise with the Imam and community members and identify appropriate corporate assistance for the next shipment.

Our club has Puntland/Somalia as one of our international areas of focus and will continue to support as the Somali community has the capacity to fundraise.




*For Rotary, sustainability means providing long-term solutions to community needs that the beneficiaries can maintain after grant funding ends

f) Describe how the involvement of your Club, Rotary and Foundation will be publicised (both internally within Rotary and externally to the community).

This should include a written account of the project and photos. Please refer to the Public Image and Communication page on the district website for information and contact for ideas and support.

All forms of media should be considered, including print media (local community newspaper),
District Networker, club bulletin, club website and social media pages and even an article in RDU magazine.

Projects should also be entered onto the Showcase page of the MyRotary website.

Thought should also be given to sharing the story and photos on community social media sites.

Important Note: Evidence of the implementation of your publicity plan is required with your final report and before Grant Payment is made, so it is better to start promotional activity well in advance of project completion.
	
As with all projects implemented by our club, promotion on the club website, newsletter and Facebook page are a given. We also have links to 2 local papers – Flem Ken News and Inner City Nort West News who are happy to publish any stories we send them.
All media will include the District 9800 and Foundation logos and the wording “the project was delivered with the assistance of a District Grant from The Rotary Foundation".

An article will also be written for Networker and also for RDU.
Abdi and Mohammed will ensure the project is publicised in their community.
On arrival in Jarriiban, a ceremony will be held, probably with the Chief which will enable publicity in the township.

The project will be listed on Rotary Showcase.




g) Estimated start and completion date of project:

  30     /    12      /2024

[bookmark: _Hlk22230226][bookmark: _Hlk22230227] 01      / 03     /2024

Start Date:					Completion Date:

Please note: A Final or Interim report must be received by April 30th 2024

h) HOST (IN COUNTRY) ROTARY CLUB or COOPERATING ORGANISATION
Involvement of a Host (in country) Rotary Club is preferred.  A Letter of Participation must be included with the Application (see link on last page)

Please outline reasons for including the Partner Rotary Club or Cooperating Organisation named.

	As there is no Rotary Club in Somalia, we have asked for confirmation of partnership with the Jarriiban University to ensure safe and effective transfer of the goods to the hospital.

A letter has been received from the Rector to this effect.   A letter of participation has been sent for their signature and has been signed by the Chairman of the Jarriban University and Hospital Dr Sayid Mohamed Abdule.




3. CONTACT DETAILS

District 9800 CLUB
Rotary Club of Flemington Kensington  (Lead Club)

Project Committee: A committee of at least two Rotarians must be established.  It is the committee’s responsibility to coordinate the project locally, monitor funds, and provide all reports including financial accounting to District 9800’s Foundation Stewardship Subcommittee and The Rotary Foundation via District for the duration of the project.

	Project Committee Details

	Name of Primary Contact
	Abdi Hassan

	Rotary Club Role/Position
	Community Chair

	Email 
	cami.wahid@gmail.com


	Mobile Number
	 0423 446 579

	Rotary Club Bank Details

(PAYMENT WILL BE MADE BY EFT)
	Account Name
	Rotary Flemington Foundation Grant Account

	
	BSB
	633-000

	
	Account Number
	154440887

	Additional Contacts

	Names / Rotary Club
	Peter Cribb                                                      Lesley McCarthy

	Email address
	ptcribb@gmail.com                                   Lillico2009@gmail.com

	Best Phone Number for Contact
	0410 548 543                                                  0417 532 259
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4. PROJECT BUDGET

Please include complete itemised budget for the entire project using AU$.  Please answer questions provided about purchase of equipment, materials and supplies.  Use additional pages if necessary.  Supporting documentation is required – e.g. supplier price quotes, budget worksheets and calculations.

	Items 
	Supplier
	Cost A$

	1
	Container
	DiK
	5,500

	2
	Shipping
	DiK
	15,480

	3
	Overland transport
	Jarriban
	500

	4
	Customs
	Gara’ad Quarantine Company
	2,000

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	
	BUDGET TOTAL A$
	  23,480



5. PURCHASE OF EQUIPMENT OR OTHER ASSETS
[bookmark: _Hlk41134545](Note that items cannot be owned by a Rotary club or Rotarian, except in very exceptional circumstances pre-approved by The Grants Committee).

	Who will own the equipment and maintain, operate and secure items purchased with grant funds?

	
Jarriiban University Hospital




	Will training in use and maintenance of technical equipment be provided? If so, by whom?

	
Abdi will liaise with the hospital around further education or training required for maintenance of any items requiring this.





	If budgeted items are to be shipped, have arrangements been made for customs clearance?

	
Yes





6. PROPOSED FINANCING
       Please identify and list funding sources for this project

	Funding to be provided by:
	Amount    A$

	Rotary Club of Flemington Kensington
	11,000

	Somalia Community
	7,000

	
	

	
	

	
	

	
	

	
	

	SUB TOTAL A$
	18,000

	Rotary District 9800–DDF Block Grant ($1:$2 D9800 Rotary Club Contributions)
	5,500

	Maximum Grant $8,000 
	

	
	

	TOTAL (Must equal BUDGET TOTAL) A$
	23,500



NOTE
District Grants are PAID to Clubs AFTER A SATISFACTORY Final REPORT including all receipts and evidence of the delivery of the promotional plan are submitted to the Grants Committee. Grants funds will NOT BE INCREASED post approval.
7. 
 AUTHORISATION

All Rotary Clubs and Districts involved in this project are responsible to the Rotary Foundation (TRF) for the conduct of the project and reporting on it.  The partners’ signatures confirm that they understand and accept responsibility for the project and for providing reports as needed or requested.  By signing below, we are confirming agreeing to the following:

· [bookmark: _Hlk22234936]Each of the Rotary clubs and partnership organisations engaged in this project have signed a current copy of the ‘Letter of Participation’ * which accompanies this application.

· All information contained in this application is true and accurate, to the best of our knowledge

· The club has agreed to undertake this project as an activity of the club and to make required reports.

· We understand that if our club or our partner club/district has overdue progress or final reports for any previously awarded Foundation Grant, this application will be returned to the primary partner club

· A full account of spending including copies of all receipts must be provided to the District Foundation Stewardship Committee foundation.stewardship@rotary9800.org

	
Primary (LEAD) D9800 Club:

	Flemington Kensington



	
President’s Name:

	Shraddha Sharma
	Signature:
	                   [image: ]

	
Date:

	   13/01./2024



APPLICATION MUST BE ACCOMPANIED BY
· Letter of Participation
· Quotes and worksheets supporting the project budget.

[bookmark: _Hlk14120284]DOWNLOAD FORMS from https://rotarydistrict9800.org.au/SitePage/district-and-global-grants

8. DISTRICT GRANTS SUBCOMMITTEE CHAIR CERTIFICATION

The district grants subcommittee chair district 9800 must certify the application as complete.  If the application is not complete or eligible, it will be returned to the Primary D9800 Club with a brief explanation.

“I hereby certify that to the best of my knowledge and ability this grant application is complete and meets all TRF guidelines”.

[bookmark: _Hlk22235216]DISTRICT 9800 GRANTS SUB-COMMITTEE CHAIR SIGNATURE.............................................................

[bookmark: _Hlk22235231]DATE: …………………………………………………….
Please complete all sections of this application.  Rotarians may use this form and attach additional pages as needed.  Incomplete applications will not be considered.



Garacad also known as Garad[1] is a historic coastal town in the north east central Mudug region of Puntland, an autonomous state of Somalia

Garacad Seaport: Email: info@garacadseaport.com
Garacad Seaport (dekadagaracad.com)

Thursday, May 4, 2023: First container line ship docked at Garacad seaport
The first container ship to dock at Garacad Seaport marks a significant milestone for the port and the region as a whole.
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