New Webinar Series! Cultivating Effective Projects

CULTIVATING EFFECTIVE PROJECTS

FINDING EVALUATING
RESOURCES & SHARING

1. Publicize your project plan 1. Measure your results

2. Participate in project fairs 2. Promote your project and

3. Secure funding outside of Rotary share what you learned
4. Secure funding through Rotary = - 3. Submit reports

GETTING IMPLEMENTING
STARTED YOUR PROJECT

1. Use your district’s local expertise 1. Communicate and seek feedback
2. Conduct a Ity 2. Ralse awareness about your work
3. Set project goals 3. Ask questions along the way

4. Work with partners

5. Create a project plan and budget

Join us for the Cultivating Effective Projects webinar
series

All Rotary members are invited to participate in an exciting five-part webinar series designed to
support you as you cultivate effective projects that will create a sustainable impact in your
community and around the world. These webinars will offer tools and strategies to help you plan,
find resources for, implement, and evaluate your projects, including youth service projects.

Learn more about the specific topics and register now:

e Promoting Projects: Tell Your Story, Thursday, 23 March, 10:00 Chicago time (UTC-5)

e Planning a Project: Design for Results, Thursday, 6 April, 10:00 Chicago time (UTC-5)

e Finding Project Partners and Resources: Build an Effective Team, Thursday, 20 April,
10:00 Chicago time (UTC-5)



https://msgfocus.rotary.org/c/11GFFOf2rAheHvU3bMnwGzoN4eIjbr
https://msgfocus.rotary.org/c/11GFFOIH1E9W5SDFDhbcLJnOv316Yk
https://msgfocus.rotary.org/c/11GFFPclBI2Dufni4LYSQTmPVRjULd
https://msgfocus.rotary.org/c/11GFFPclBI2Dufni4LYSQTmPVRjULd
https://msgfocus.rotary.org/q/1tewiuYRcdrW17Ru9lQRFTLD/wv
https://msgfocus.rotary.org/q/1tewiuYRcdrW17Ru9lQRFTLD/wv

e Measuring Results: Demonstrate Your Impact, Thursday, 4 May, 18:00 Chicago time

(UTC-5)

Expanding Reach: Partner with Youth in Service, Thursday, 18 May, 18:00 Chicago time

(UTC-5)

Visit rotary.org/webinars for more information.

LEARN MORE



https://msgfocus.rotary.org/c/11GFFPG0bLVkSC6UwgMyW3lRmFCIy6
https://msgfocus.rotary.org/c/11GFFPG0bLVkSC6UwgMyW3lRmFCIy6
https://msgfocus.rotary.org/c/11GFFQ9ELPO2gYQwXLAf1dkSNtVwkZ
https://msgfocus.rotary.org/c/11GFFQ9ELPO2gYQwXLAf1dkSNtVwkZ
https://msgfocus.rotary.org/c/11GFFQDjlTGJFlA9pgnV6njUeiek7S
https://msgfocus.rotary.org/c/11GFFRACw1s8s53oifZhgHhX5UPVHE

