ROTARY CLUB TO END HUMAN TRAFFICKING
MEMBERSHIP COMMITTEE ROLE DESCRIPTION
Purpose of the Membership Committee:
To facilitate growth and maintenance of the club’s membership, thus providing the
resources to advance the goals and mission of the club,
Such that the members find the club a partner which aids them in overcoming obstacles
inherent both in their activities and in those of the larger mission preventing them from
achieving the club’s and their personal goals,
So that real change takes place in the world, leading to accomplishing the club’s mission.
Membership Committee Functions
•

Locate potential new club members.

•

Communicate with new potential members to ensure they and the club are good
fits.

•

Facilitate the Board’s process of formal application and entry into the club.

•

Provide onboarding and mentoring to new members, so they feel welcome and
become active participants as soon as possible.

•

Develop an understanding of the talents, capabilities, missions, and challenges of
each club member.

•

Provide a vehicle, using club member resources to assist members in achieving
their personal goals and the goals of the organizations for which they lead or work.

•

Facilitate members developing individual relationships within the club to foster a
true community despite its virtual nature.

Objectives
•

Maintain and stabilize the current club membership.

•

Develop a culture within the club whereby each member feels their mission and
goals are supported.

•

In so doing, create a ‘give to get’ ethos whereby members engage in not just the
club's specific mission but also in recruiting additional members to facilitate the
growth of our culture.

•

Thus, creating a dynamic that drives the club’s growth, not just in terms of
numbers but also in member quality and participation. This dynamic will provide
the energy that progresses us towards the accomplishment of our mission.
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