

Presenter Notes
Presentation Notes
(Current as of January 2026)

Who here has ever heard of Rotary Showcase? Raise of hands

As you might know, Showcase was recently retired. In 2024, the new Service Project Center was created to capture and share Rotary’s service stories. Its vision is to be the hub for all things related to service at Rotary.



TODAY'’S
OBJECTIVES

 Intro to the Service Project Center

e Demo
 Best Practices

 Future features and enhancements
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Presentation Notes
This session’s objectives are to:
Share information about the new Service Project Center
We’ll navigate to and through SPC
Go over best practices to get to most out of using SPC
Touch on future enhancements to look forward to
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Presentation Notes
The mission of the Service Project Center empowers and enables members and participants to share, connect, learn, serve, and grow, in alignment with Rotary's action plan.

What are the 4 pillars of the Rotary Action Plan?

IMPACT
REACH
ENGAGEMENT
ADAPT


ROTARY

ACTION
PLAN

« IMACT
 REACH

« ENGAGEMENT
« ADAPT

THE FOUR PRIORITIES

INCREASE OUR
IMPACT

Let's develop and
implement the
practices, capacity, and
infrastructure we need
to define, measure,
track, and analyze data
from our service projects
in a more effective way.

In your club this
might look like...
Develop service projects
that reflect the needs of

your community and are
more effective.

EXPAND OUR
REACH

Let's share our values
with new audiences,
create ways to bring
people together

to experience the
power of Rotary,

and show that we're
inclusive, engaging,
compassionate, and
ambitious about making
change.

In your club this
might look like...

Work with groups,
organizations, and
community leaders that
you haven't partnered
with before.

ENHANCE
PARTICIPANT

ENGAGEMENT

Let's use every encounter
as an opportunity to
show people how
getting involved with
Rotary allows them to
make a bigger difference
in their communities

and for causes they care
about.

In your club this
might look like...

Make all members feel
like they have a role

in the club and make
sure that anyone who
engages with your club
feels empowered to
share their ideas and get
involved.

INCREASE OUR
ABILITY TO

ADAPT

Let's create a culture of
research, innovation, and
willingness to take risks
so we can learn, evolve,
and better serve our
communities.

In your club this
might look like...

Ask members what your
club should continue, start,
or even stop doing to
ensure that the club reflects
the needs of its members
and potential members.
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Impact – projects that serve the needs of the community – THOSE are most impactful

Reach – collaborate with local groups or organizations to create and sustain positive change

Engagement – encourage club members to take a role in developing and implementing your project

Adapt – survey your members to ensure your club is doing its best for your community



The role of your Club’s Service
Project Chair is to identify
opportunities and lead in alignment
with Rotary’s mission

 Lead
e Collaborate
* Identify needs

« Organize

 Ensure compliance

* Track outcome and impact

* Promote

« Uphold Rotary’s focus on impactful,
sustainable change
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Your role as your Club’s Service Project Chair is to identify impactful opportunities and lead in alignment with Rotary’s mission

Leads planning, execution, and evaluation of service projects 
Collaborates with members, partners, and beneficiaries 
Identifies community and global needs aligned with Rotary’s mission 

Organizes volunteers, timelines, and resources 
Ensures compliance with Rotary guidelines 
Tracks outcomes and measures impact 
Promotes projects to boost engagement and visibility 
Upholds Rotary’s focus on sustainable change and “People of Action” spirit


Service Project courses

My.Rotary.org >> Learning Center >> View Service Courses

Filter on Service Projects

NOTE: My.Rotary.org login is
different than logging into your
club’s member management
software... like ClubRunner or
DACdb.

To learn how to set up your
account, visit
https://rotary6270.org/stories/
how-to-set-up-my.rotary.org-
account

Rotary

Course Catalogs > Service Projects

Service Projects

{0 CATEGORIES = FILTERS

4 ltems

Service Projects X Q

Club Service Projects
Committee Essentials

7 courses | 2h 45m

|2 Learning plan

Increase Your Impact Rotary Action Group Service Project Essentials
Leader Essentials

ENROLLED ENROLLED
3courses | 1h35m 16 courses | 6h 25m EN | 4 courses | 1h 00m
IO Learning plan IO Learning plan |2 Learning plan
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We strongly encourage all club leaders to explore the courses available in the Learning Center on My.Rotary.org.

Rotary International invests significant time and resources to support you in your leadership role—providing tools and training designed to make your experience more effective, efficient, and enjoyable.


Rotary @ Service Project Center =

WHAT’S NEW AT THE
SERVICE PROJECT CENTER?

« Enhanced performance & speed
 Introduced mobile-friendliness

 Empowered more club officers to
manage projects

* Improved project location & new ’ SAGES 6 L RSaA)
map eXperienCG workers from Covid

 New! Resources page

Evansion Mouveau e,
Rotary {E@

Club

Launched 1 August 2024 Bomiel) (mmeen

We made and distributed masks for local
essential workers early during the covid

 New! Impact page with game g
) NeW! ACCGSS Cadre appllcatlon ;Zi:.'f;c;cus;nisease prevention and

Learn more about Rotary's area of focus

 New! Access Grant Center %
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On 1 August 2024, the Service Project Center launched! Replacing Rotary Showcase
The offerings continue to evolve.�
Some of the improvements you’ll notice are:�
It’s a better, faster user experience
It’s now mobile-friendly! Members can add or search projects on their computer, tablet, or smart phone
All current club officers can manage their club’s projects in case a project needs to edited, copied, or deleted
We’re utilizing google maps to collect more accurate service project location data. And projects can now be seen as pins on a map! “Projects Near Me” allow users to locate projects and proposals in their area
NEW
Our new Resources page can help connect users with the service or grants resource they’re looking for. It’s not exhaustive yet but we’ll keep adding to it over time.
There’s a new Impact page and game! Members and visitors can play to learn more about inputs, outputs, and outcomes and how they tie to creating better service projects and increasing impact.
The update cadre application is now on SPC to help with managing your project
And you can now access the Grant Center through SPC�
More great things to come! 


Report service
project

achievements Connect with

project partners

Any member
can add a

Accessible service project p
to members to SPC
& the general

public 142,000+

projects and proposals
posted since 1 August 2024

FUN FACTS
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The Take-Away from this image is that Any Member can add a service project to Service Project Center.  This is something new. 

Before, only Club Executives could. Now your club service project chair or subcommittee member can.



LET’S TAKE A
LOOK...
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Now that we’ve covered some of the basics of the Service Project Center, let’s take a look together. I choose to show you slides, skipping the live demo.




Rotary Club Central »

Set club goals and track how you're
doing. Monitor your progress with
detailed reports.

Brand Center »

Find logos, photos, videos, and all the
resources you need to promote Rotary

in your community.

Grant Center »

Launch and manage all your Rotary
Foundation grants in one place.

Learning Center »

Learn new skills with online classes

and materials created for your specific

role or interests.

Membership and Foundation Reports »

Find reports with data about
membership, contributions,
recognition, and more.

Service Project Center »

Browse successful club projects from
around the world.
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Navigation to SPC 
From your My.Rotary.org home page, there are several ways to access Service Project Center
 >> Clicking on the card


Rotary

My Rotary

My Rotary Vv

Participate -~

Programs
Rotary Action Groups
Rotary Fellowships (Z

Rotary Community
Corps (4

Rotary Friendship
Exchanges (4

Interact (2

Rotary Youth
Leadership Awards (4

Grants

Grant Center 3
District Grants
Global Grants
Programs of Scale

Disaster Response
Grants

Events & Connections v

Projects
Developing Projects

The Cadre

Knowledge & Resources Vv

Service Project Center &

Start a Club

Rotary.org (4

Support Our
Foundation

Annual Fund

End Polio &

Raise for Rotary (4
Rotary Direct

Ways to Give [4
Endowment Fund (3

Rotary Peace Centers

Brand Center [Z & English v

Who We Are v

Disaster Response Grants

Find out how to apply for disaster
response grants.

© My Account v

@
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Navigation to SPC
>> Clicking on Participate >> Service Project Center


Rotary {

My Rotary v  Participate Vv

Resources & References
Grants & Services
Resources by Role
Membership Materials

Club and District
Administration

District Committees

My Rotary

Fundraising
Youth Protection
Policies & Procedures

View All

Rotary.org [ Brand Center (4 & English v @ MyAccount v

Events & Connections v | Knowledge & Resources -

Rotary Tools

Rotary Club Central (3 Grant Center (3

Service Project Center (4| Official Rotary Apps

Brand Center (4 Licensed Vendors

Raise for Rotary (4

Learning Center (4

Webinars

@

Who We Are v

Learning Center (4

Build new skills with online courses and
materials.
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Navigation to SPC
>> Or… Knowledge & Resources tab, then Service Project Center


O New X

Enhancements coming to the Service Project Center! Learn more

Welcome Julie Aubry My Rotary [ & English v

Rotary ' Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects My Club Projects Grant Center Resources Impact

Collaborate.
Serve.

Make an impact.

Search Projects
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… If you or your club president entered Service Project Goals into Club Central, reporting it here will apply to those goals.


Projects Near Me

( Explore projects on map )
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Scroll down… SPC landing page



Campaigns

Browse all Rotary Campaigns

Prioritizing Mental Health

People’'s emotional and psychological well-being is as important as their physical health.
Rotary is prioritizing projects that focus on erasing any stigma associated with openly
discussing mental health, raising awareness about mental health needs, and improving
access to services that address people’s mental health and emotional well-being.

View Projects Add a New Project

Rotary Responds to the Crisis in Ukraine

Post your club or district's effort to help those affected by the Ukrainian crisis.

View Projects Add a New Project
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Scroll down … SPC landing page



Collaboration Opportunities:
Service Projects and Grant Proposals —_—

rd "

Are you hoping to find partners? Search for service projects and grant-funded initiatives that you

can support or post your own proposal to connect with other cubs.

I:I Propose a Project I:I

N J

Projects by Cause

Peacebuilding and Conflict Prevention
Disease Prevention and Treatment
Water, Sanitation, and Hygiene

Maternal and Child Health

Ending Polio Forever Basic Education and Literacy

Rotary has been working to eradicate polio for over 40 years, and our Community Economic Development
goal of ridding the earth of this disease is in sight. We started in 1979

with vaccinations for & million children in the Philippines. Today,

Afghanistan and Pakistan are the only countries where polio remains Environment

endemic.

Add a New Project
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SPC landing page



Impac"t e

Learn about what making an impact means at Rotary
and how your involvement in service projectsis a

crucial part of the process.

Rotary Grants

Learn More

The Rotary Foundation Cadre of Technical

Advisers

Find out more about these experts who help clubs and districts increase the impact of their Rotary service and

grant-funded projects.
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Scroll down… SPC landing page



O New X

Enhancements coming to the Service Project Center! Learn more

Welcome Julie Aubry My Rotary [ & English v

Rotary ' Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects My Club Projects Grant Center Resources Impact

Collaborate.
Serve.

Make an impact.

Search Projects
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Back at the top… SPC landing page
>> Click on Rotary Campaigns


Current Campaigns

A campaign brings clubs together to design and implement service projects as part of a larger initiative focused on tackling one challenge.

Prioritizing Mental Health

People's emotional and psychological well-being is as important as their physical health.
Rotary is prioritizing projects that focus on erasing any stigma associated with openly
discussing mental health, raising awareness about mental health needs, and improving
access to services that address people’s mental health and emotional well-being.

View Projects Add a New Project

Rotary Responds to the Crisis in Ukraine

Post your club or district's effort to help those affected by the Ukrainian crisis.

View Projects Add a New Project
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Rotary Campaigns page


Previous Campaigns

These service campaigns are no longer being premoted, but projects related to them can still be searched for and viewed.

Rotary Days of Service: An Initiative by
President Shekhar Mehta

Rotary Days of Service: a meaningful day of hands-on service activities where Rotary
members and the community come together to improve their community. Post your project
today using the tag “ServiceDay2021".

View Projects Add a New Project

COVID-19: Fighting it together

Rotary members and participants around the world are working with their communities to
inform people about COVID-19, stop the spread of the coronavirus that causes it, support
health care workers, and care for those who have been affected. See how Rotary and its
participants are uniting to fight this deadly global pandemic.

View Projects Add a New Project

Celebrate Community with Rotary, Kiwanis,
Lions, and Optimist clubs
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Rotary Campaigns page


Rntary :';' OF  Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects My Club Projects Grant Center Resources Impact

Current Campaigns

A campaign brings clubs together to design and implement service projects as part of a larger initiative focused on tackling one challenge.

Prioritizing Mental Health

People’s emotional and psychological well-being is as important as their physical health.
Rotary is prioritizing projects that focus on erasing any stigma associated with openly
discussing mental health, raising awareness about mental health needs, and improving
access ta services that address people's mental health and emational well-being.

View Projects Add a New Project

Rotary Responds to the Crisis in Ukraine

ot 2 ornn amr vde ke smwr sl el s wd e b el v Bl anar e il s rrlion ol Lev o Fhe o T Tlamevs & o ) vn o snmr s S
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Browse Projects


Browse Projects

Browse or search projects using one or more of the filters listed.

Sea rCh Displaying 200 projects o 19 Map view o Sort by : [Created Date: New - Old v ]

Applied Search

4 ™ i
I\‘Projects that have photoso-/l . Completed Intermediate

Projects that have photos Operativo Medico Social caleta Caramucho

s a Proyecto que apunta a disminuir |a listas de espera por atencién médica y
Keyword v proyecto medio ambiental
\_ J Location: Chile | 5tart Date: 01 March 2025 | End Date: 05 March 2025 | Project Language: Espafiol
s ™
Project Status v
A, "y
. Completed Advanced
' ™
Category h PROTECCION SOCIAL FEMENINA PARA NINAS Y ADOLECENTE
p. "y
Ayudar a nifias adolescentes y jévenes que viven en riesgo y desventaja por
' ™
pobreza.
Area Of Focus hd
Location: Mexico | Start Date: 12 Mowvember 2024 | End Date: 12 November 2024
pS "y
Project Language: Esparficl
s ™
Projects Near Me @ v
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Browse Projects


Browse Projects

Browse or search projects using one or more of the filters listed.

Sea rCh Displaying 200 projects q 19 Map view o Sort by : [Created Date: New - Old % ]

Applied Search

4 ™ i
I\‘Projects that have photoso-/l . Completed Intermediate

Projects that have photos Operativo Medico Social caleta Caramucho

s a Proyecto que apunta a disminuir |a listas de espera por atencién médica y
Keyword v proyecto medio ambiental
\_ J Location: Chile | 5tart Date: 01 March 2025 | End Date: 05 March 2025 | Project Language: Espafiol
s ™
Project Status v
A, "y
. Completed Advanced
' ™
Category b PROTECCION SOCIAL FEMENINA PARA NINAS Y ADOLECENTE
p. "y
Ayudar a nifias adolescentes y jévenes que viven en riesgo y desventaja por
' ™
pobreza.
Area Of Focus v
Location: Mexico | Start Date: 12 Mowvember 2024 | End Date: 12 November 2024
pS "y
Project Language: Esparficl
s ™
Projects Near Me @ v
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Browse Projects
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Browse Projects


[ R

Projects Near Me

Enter a location

Use current location
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Browse Projects


i,

=
FAL

& List view

. Completed Intermediate
Free screening and awareness program

Rotary club keonjhargarh organised a free screening and awareness program of
cervical cancer

Location: India | Start Date: 23 February 2025 | End Date: 23 February 2023 | Project Language: English
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Browse Projects 
>> Search or click on a location and it brings up the card for this project, with a summary.



. Completed Intermediate

Free screening and awareness program

Rotary club keonjhargarh organised a free screening and awareness program of
cervical cancer

Location: India | Start Date: 23 February 2025 | End Date: 23 February 2023 | Project Language: English
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Browse Projects
>> You can go back by Clicking “List View” or “ Search” 


& List view

. Completed Intermediate

Free screening and awareness program

Rotary club keonjhargarh organised a free screening and awareness program of
cervical cancer

Location: India | Start Date: 23 February 2025 | End Date: 23 February 2025 | Project Language: English
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Browse Projects
>>> Click on this card for the project details


Rotary Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects My Club Projects Grant Center Resources Impact

o3 Share Project

Information about this project is provided in English

Free screening and awareness program

. Completed Intermediate

Rotary club keonjhargarh organised a free screening and awareness program of cervical cancer

Details  Timeline and funding Partners and contacts Media and links Engagement

Overview

Detailed description

Rotary club keonjhargarh organised a free screening and awareness program of cervical cancer at Hima
Hospital. The health camp was conducted by our service project director Dr.Mamta Rani Jena. Cervical cancer
awareness and free colposcopy and pap-smear test of 40 ladies on 23rd February at Hima Hospital on the
occasion of Rotary day. Rotary club keonjhargarh organised the joy of giving programs for Ashakarmi members.
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Now you’re into the Project’s profile
>>> Notice the tabs in the blue bar


Timeline and funding  Partners and contacts ~ Media and links ~ Engagement

Overview

Detailed description

Rotary club keonjhargarh organised a free screening and awareness program of cervical cancer at Hima
Hospital. The health camp was conducted by our service project director Dr.Mamta Rani Jena. Cervical cancer
awareness and free colposcopy and pap-smear test of 40 ladies on 23rd February at Hima Hospital on the
occasion of Rotary day. Rotary club keonjhargarh organised the joy of giving programs for Ashakarmi members.

Project category

Community

Project location

HIMA HOSPITAL

INFRONT OF District Headquarter Hospital
Keonjhar, Odisha, 758001

India

Map  Satellite

M

HEALTHSCOPE
Bombay Opticals gl
yopicas @

@_

HIMA HDSF’ITALQ

@ Birbar pur

Google

Keyboard shortcuts  Map data ©2025  Terms Report 2 map error

Tags
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Scroll down a bit…Project profile


Details ITimeIine and funding I Partners and contacts Media and links  Engagement

Timeline

Start date
23 February 2025

End date
23 February 2025

Funding

Total Funding
400 USD

Funding Source

Funding Source Amount

Keonjhargarh, India (Rotary Club) 400 USD



Presenter Notes
Presentation Notes
Timeline & Funding TAB… Project profile


Details  Timeline and funding I Partners and contacts I Media and links ~ Engagement

Partners

Rotary’s Partners in Service

Learn more about Rotary’s partners [4

Partners

Keonjhargarh, India (Rotary Club)

Contacts

Mrs Rajalaxmi Swain
Keanjhargarh

Contact



Presenter Notes
Presentation Notes
Partners & Contact TAB… Project profile


Details  Timeline and funding

Project Photos and Videos

ik gL ¥
oo

Links

Related Links

RoRRKG. a4 500 LERIRR BRI SARRI 6
1 qg A

Partners and contacts I Media and links ~ Engagement I

Engagement Tracker

Total Volunteer Hours

— Hours

Total In-kind Contributions

— USsD

Number of Volunteers

— People

Total Cash Contributions

— UsD
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Media & links TAB - where the project’s photo are displayed… Project profile

If you entered your volunteer hours, they would show here.


Rotary Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects My Club Projects Grant Center Resources Impact

o3 Share Project

Information about this project is provided in English

Free screening and awareness program

. Completed Intermediate

Rotary club keonjhargarh organised a free screening and awareness program of cervical cancer

Details  Timeline and funding Partners and contacts Media and links Engagement

Overview

Detailed description

Rotary club keonjhargarh organised a free screening and awareness program of cervical cancer at Hima
Hospital. The health camp was conducted by our service project director Dr.Mamta Rani Jena. Cervical cancer
awareness and free colposcopy and pap-smear test of 40 ladies on 23rd February at Hima Hospital on the
occasion of Rotary day. Rotary club keonjhargarh organised the joy of giving programs for Ashakarmi members.
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Scroll back to the Top… Project profile
>> Click My Club Projects


Rotary Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects I My Club Projects I Grant Center Resources Impact

My Club Projects

Browse your club's projects or search projects using one or more of the filters listed.

Sea rch Displaying 26 projects e '] Map view o sort by : | Created Date: New - Old v

[:] Projects for which | am the contact

@) In Progress
[:] Projects that have photos

Evanston Community Fridges

e ™

Keyword b

yw Evanston Nouveau Rotary Club donates pre-made meals to the Evanston

~ - Community Fridges
f N Location: United States | Start Date: 25 March 2024 | End Date: —

Project Status v
, y
4 ™

Category v @ Completed Basic
b ~

Garden Clean-up: Lighthouse Landing - July 2024

4 ™

Area Of Focus v One time clean-up of a local public garden/park space
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My Club Projects … HERE you can see your projects
Since someone working at RI created this slide show, you’ll notice Evanston is listed
 >> Review the page features


Rota ry Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects My Club Projects Grant Center Resources Impact

District Number: 6440 District Status: € Qualified

Grant Center

Welcome to the Grant Center! As Rotary members, we contribute our skills, expertise, and resources to solve some of the world's most
serious problems. From providing clean water in local communities to promoting peace worldwide, Rotary grants can bring your
project ideas to life. Use the Grant Center to apply for a grant, track its progress, report on it, and search for other grants in your

district.

My Grants Apply for a Grant Grant Search Grant Resources

An overview of the Rotary The Rotary Foundation offers Search for grants sponsored by Questions about the grant

district grants and global grants grants that support your district or by a club in your process? We're here to help,

you're involved in. humanitarian projects, district. from getting you started to final
scholarships, and vocational steps.

training teams.

View My Grants Apply for a Grant Search for a Grant View resources

District

Qualification
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Here is something NEW… Since they often go hand-in-hand, the Grant Center landing page can be accesses from Service Project Center


Rotary Service Project Center

Add a Service Project Apply for a Grant

Home  RotaryCampaigns  Service Projects My Club Projects  GrantCenter  Resources  Impact

< Back

District Qualification

Weitome to Rotary's district qualification process. As a district governar (DG), district Rotary Foundation committee chair (DRFC), or

district gavernar-elect (DGE), you are responsible for sgresing ta the District Q i i

(MOU). The qualification process helps ensure that your district the ian's grant requiraments and
s prepared to fulfill them. Districes must be qualified in order 1o apply for Rotary grants.

District 6270  osuat
District Status: @ Qualified

Current District Officers

Role Name Term Start Date Term End Date MOU Status Course Status.
oG Elizabeth Nevitc 01/07/2025 30/06/2026 Approve -
20/05/2024
DGE Dawn Fiedler 01/07/2025 30/06/2026 p— -
17/06/2025
DRFC Michael Phillips 01/07/2025 30/06/2028 _—
01/06/2025
Role Name Term Start Date Term End Date MOU Status Course Status
oG Dawn Fiedler 01/07/2026 30/06/2027 Approved -
1740612025
DaE Harry Farchmin 01/07/2026 30/06/2027 ——— -
DRFC Not appainted yet — - - —

Grant Resources

Questions about the grant process? We're here to help, from getting you started to final steps.

View resources

Rotary Service Project Center

< Back

Add a Service Project Apply for a Grant

Home  Rotary Campaigns  Service Projects My Club Projects  Grant Center  Resources

Grant Resources

Impact

Questions about the grant process? We're here to help, from getting you started to final steps.

Cedarburg-Grafton  rewryeu

District Number: 6270  District Status: @ Qualified

Grants

Resources for global grants

General reference

Use these resources o learn more about
global grants

A Guide to Global Grants

Areas of Focus Policy Statements

Basic Education and Literacy Guidelines
for Global Grant Funding

Community Economic Development
Guidelines Global Grant Funding
Disease Prevention and Treatment
Guidelines for Global Grant Funding
Endowed and Directed Gifts for Global
Grants Frequently Asked Questions
Environment Guidelines for Global Grant
Funding

Application and report
planning documents

Use these resources to help plan your
application or report

Global Grant Application Template
Global Grant Calculator

Global Grant Report Template
Global Grant Scholarship Candidate
Application Template

How to Use the Grant Center: Global
Grant Scholars

Application uploads

Complete these items and upload them with
your application

Cooperating Organization Memorandum
of Understanding

Global Grant Application Supplement for
Microcredit Projects

Global Grant Report Supplement for
Microcredit Projects

Global Grants Community Assessment
Results

Training Plan for Global Grants
Vocational Training Team Itinerary

Vocational Training Team Member
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This is where you check if your District or club qualifies for District Grants


Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects My Club Projects Grant Center Impact

Rotary

Resources

Find documents, tools, links, and guidance to help you design effective, measurable, and sustainable projects.

Explore our service-related materials

Learn how you can contribute to Rotary's Action Plan by taking action to make lasting positive change in your community and around the world.

Collaboration

Project planning
Discover the many groups, individuals, and institutions that you can

Get insight on how to plan impactful projects including learning from the
work with to help you plan, implement and evaluate your project.

community, goal-setting, community and collaborator's engagement,
sustainability, measurement, monitoring and evaluation.

View Resources View Resources
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The information found under the Resources TAB is created by folks at RI. They put a lot of time and their own “resources” into these for your sake.  
 - Project Planning



Rotary grants Area of focus Impact

Reso u rces Explore the grants available to Rotary Find resources, guidelines and information Find resources, insights, and tools to address
. members through The Rotary Foundation to related to Rotary's areas of focus. the Action Plan goal of increasing our impact
Contlnues, When support service projects, scholarships, and and amplify our efforts to create positive
other activities. lasting change.

scrolling down

View Resources View Resources View Resources

Service project resources by role

Explore the catalog of resources by Rotary leadership role.

For all members and participants For club leaders

Find resources relevant to all members and program participants, Access the resources most relevant to club leadership roles.

whether you're new to Rotary or have been involved for a long time.

View Resources View Resources

For district leaders For Rotary Action Groups

Access the resources most relevant to district leadership roles. Find resources that help Rotary Action Group members support clubs
and districts with service projects.

View Resources View Resources
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Resources continued (scroll down)


Home Rotary Campaigns Service Projects My Club Projects Grant Center Resour

Learn about Rotary’s impact

Explore resources about making a measurable difference, expand your knowledge by playing a game, get inspired by success stories,
and find out how other members are increasing our impact.

Create Lasting Change

Discover how clubs and districts are improving lives and creating a positive impact in their own communities.

Impact game

Test Your Knowledge About Impact

In this quiz game, you'll review short videos to expand your knowledge
and answer guestions to assess what you learned about how to
measure impact.

Play

Impact game
Planning Projects To Make an Impact

In this next game, you'll test your knowledge about planning projects
that make an impact.

Play
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Presentation Notes
Impact TAB 
Video about Rotary’s Impact
   and
Test your knowledge about service and impact with these 2 games
Learn more about the positive impact created by Programs of Scale



O New X

Enhancements coming to the Service Project Center! Learn more

Welcome Julie Aubry My Rotary [ & English v

Rotary ' Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects My Club Projects Grant Center Resources Impact

Collaborate.
Serve.

Make an impact.

Search Projects
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SPC landing page
>> Scroll to the top of the page, and click Search Projects


Search service and grants resources

Find all available service project resources.

‘ Search
Topic ~

(] Project Planning (25} Filters: (Res::u*:e Language: English ﬂjl Clear

D Rotary Program Participants (&) Use the results of your community assessment to start planning your project. In this course, you'll

learn the importance of project planning and the best practices to incorporate.Updated June 2025

.
Lewvel of Difficulty: Basic Intended Audience: Members and Farticipants, Club Leaders, Cadre of Techinical Advisors
Level of Difficulty ~
E] Basic (21)
D Intermediate (7) Project Planning Collaboration Impact @
(] Advanced (13) Conducting a Community Assessment

The most successful projects work with a community to identify a need, how best to address it, and

what resources are available. In this course, you'll learn the importance of community assessments,...

Format ~ Lewvel of Difficulty: Basic Intended Audience: Members and Farticipants, Club Leaders, Cadre of Techinical Advisors

(T BOF (21}

(1) Collaboration (16) Resuits 1-6 of 41 Sort by: [ SortbyRelevance | w ]
E] Rotary Grarrs (14)
(7] Areas of Focus (10)
Project Planning Rotary Grants Impact @?
(] impact (14)
Grant Management Overview
Learn why grant management is an integral part of a successful global grant and get a comprehensive
Intended Audience ~ overview of what it involves. Updated June 2025
Lewvel of Difficuly: Intermediate Intended Audience: Members and Participants, Club Leaders, District Leaders
E] Members and Participants (35)
E] Club Leaders {15)
E] District Leaders (11)
Project Flanning Collaboration Impact
E] Rotary Action Groups (8) @?
(7] Cadre of Technical Advisars (3] Project Planning
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Presentation Notes
Search the Resources (scroll down some more)


LET’S TAKE A LOOK
at Entering Your
Project



Presenter Notes
Presentation Notes
There are a lot of slides, so we’ll go through them quickly here.


Rotary Service Project Center

Home Rotary Campaigns Service Projects My Club Projects Grant Center Resources Impact

Is your project already listed?

Mew projects are continually added to the Service Project
Center. Because any Rotary member can add a project,
make sure to avoid adding a duplicate project. Review My
Club Projects to ensure that the project hasn't been
added already.

| confirm:*

C] | have reviewed My Club Projects and this project isn't listed. | am ready to
add it as a new project.

Add a new project

Apply for a Grant


Presenter Notes
Presentation Notes
Add a Project
1st… is your project new or are you returning to add information or modifications
>> Click the box if it is a new projects


Before adding a project:

If your project involves young people under the age of 18 or youth program participants (such as RYLA, Interact
or youth exchange participants) be sure to review Rotary's youth protection policies before posting project
details (including sensitive information such as the lacation, contact information, or personally identifying
infarmation) or uploading photos or videos of young peaple. Questions? Contact:
youthprotection@rotary.org

| want to add:

Established project

Choose this option if:

s Your project has been fully planned, is in progress, or has been completed
» You are adding a current or completed project to your club’s service projects portfolio

Select

Proposed project seeking partners

Choose this option if:

* You have a project proposal
* You are seeking project partners, such as for a global grant

Select
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Add a Project
>> Established (may even be completed) or looking for to partner with another club

We’re going to review the Established project


Add an Established Project

Complete the information below. After the project is published, you will be able to come back and edit it.

* indicates required information to publish your project. Information is not saved until

Fart 1 the project is published.

Tell us about your project

Part 1: Tell us about your project

Part 2
Project timeline Project title (required)*
Enter a name for your project

Fart 3 ‘ ‘

Project funding

0/50
Part4 Overview (required)*
Community needs, project impact, and Give a brief, one-sentence description of your project.
sustainability ‘ ‘
Parts 0/100

Project partners and contacts
Detailed description (required)*

Provide details about your project, the purpose of the project, the project (or event)

plan, and who the project will benefit (including how many people that will be).
Add photography, video, and links ( \

Fart &
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Add a Project


Project category (required)*
Select all that apply

() Community

(] International

(] Vocational

(] Youth

(] Fundraiser

(] Polio

() Disaster Response

(] Area of Focus

{ © New! Enter your project location, and it will be displayed on a map. X J

Project Location (required)*

Provide project location such as the address or location name e.g. hospital, school or
community center etc. The address can also be adjusted by moving the pin shown on
the map.

‘ Enter a location ‘

Project Country /Region (required)*

{Select e v w

Project location name

Provide project location name.
' Y
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Presentation Notes
Scroll down… continue with Add a Project page


Add an Established Project

Complete the information below. After the project is published, you will be able to come back and edit it.

Fart 1

Tell us about your project

Part 2

Project timeline

Part 3

Project funding

Part 4

Community needs, project impact, and
sustainability

Part 3

Project partners and contacts

Part &

Add photography, video, and links

* indicates required information to publish your project. Information is not saved until

the project is published.

Part 2: Project timeline

Start date (required)*

dd-mmm-yyyy

i3]

(] This project is complete.

( & Previous )
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Timeline
>> here is where you would mark it complete


* indicates required information to publish your project. Information is not saved until

rer ! the project is published.

Tell us about your project

Part 3: Project funding

Part 2

Project timeline Is this project funded by a global grant or a district grant?
() Yes,itis

- (@) No, itis not

el CEA T Ll Total funding (required)*

{ uso J
Part 4

Community needs, project impact, and
sustainability Add funding sources

Funding source

Part 3
Project partners and contacts ‘ Select v ‘
Part 6 + Add funding sources

Add photography, video, and links
P grapny Amount we still need

Part 7 { usD w

Project difficulty, engagement, and
language
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Presentation Notes
Any funding goes here


Part 2

Project timeline

Part 3

Project funding

Part 4

Community needs, project impact, and
sustainability

Part 3

Project partners and contacts

Part &

Add photography, video, and links

Part 7

Project difficulty, engagement, and
language

Part 4: Community needs, project impact,
and sustainability

Rotary participants are eager to find inspiration and new project ideas. Sharing how you
learned about a community’s needs, how a project will help the community, and how
the benefits will continue after a project is complete helps them understand the true
value of these projects. Provide detailed information about your project below.

Community assessment: How did you learn about the community’s needs?

Community Assessment Tools [F

01000

<+ Add a link to your community assessment.

Project impact: How will the project help the community after the project ends?

0/1000

<+ Add a link to your project impact details.

Sustainability: How will the benefits of the project continue afterward?

Six Steps to Sustainability [

4 A
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Presentation Notes
Add a Project


Part 2

Project timeline

Part 2

Project funding

Part 4

Community needs, project impact, and
sustainability

Part 5

Project partners and contacts

Part &

Add photography, video, and links

Part 7

Project difficulty, engagement, and
language

Part 5: Project partners and contacts

Rotary project partners

Provide the names of the Rotary partner organizations which have agreed to be a part of
the project, such as Rotary, Rotaract, and Interact clubs; Rotary Community Corps; and
Rotary Action Groups.

Rotary project partners Action

Evanston Nouveau, IL, USA (Rotary Club) ﬁ Delete
-+ Add partners

Project contacts

Provide the name of the person to contact about the project.

Project contacts Action

Julie Aubry @ Delete
-+ Add contacts

Rotary’s partners in service

If you are working with Rotary's service, project, or strategic partners, select which one(s)
are part of the project.

If you need a reference link, the partners can be found here:
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Presentation Notes
Add a Project


Part 2

Project timeline

Part 2

Project funding

Part 4

Community needs, project impact, and
sustainability

Part 5: Project partners and contacts

Rotary project partners

Provide the names of the Rotary partner organizations which have agreed to be a part of
the project, such as Rotary, Rotaract, and Interact clubs; Rotary Community Corps; and
Rotary Action Groups.

Rotary project partners Action

Evanston Nouveau, IL, USA (Rotary Club) ﬁ Delete

Part 5

Project partners and contacts

-+ Add partners

Part &

Add photography, video, and links

Part 7

Project difficulty, engagement, and
language

Project contacts

Provide the name of the person to contact about the project.

Project contacts Action

Julie Aubry @ Delete

-+ Add contacts

Rotary’s partners in service

If you are working with Rotary's service, project, or strategic partners, select which one(s)
are part of the project.

If you need a reference link, the partners can be found here:
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Presentation Notes
Add your partners and other contacts


Partners

Search for partner(s) to add to your project using one or more of the
following methods.

Type

‘ Select v ‘

Partner Name

Evanston

District

‘ Select

Country

‘ Select

%
Q, search ]
==
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Search for partners


Partners

Your search results

Select all the partner(s) you would like to add to the project and then
click 'Add Selected'.

9 results for 'Evanston’

Search within the results shown below.

Q. Search ]

Partner
name

& District < Type

Evanston : Interact Club )
Wyoming,
WY, USA

Evanston Interact Club =

Cancel
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When you found one, check the Select Box


Part 1

Tell us about your project

Part 2

Project timeline

Part 3

Project funding

Part 4

Community needs, project impact, and
sustainability

Part 5

Project partners and contacts

Part &

Add photography, video, and links

Part 7

Project difficulty, engagement, and
language

* indicates required information to publish your project. Information is not saved until
the project is published.

Part 6: Add photography, video, and links

By uploading a photograph/video to the Service Project Center, Rotary International may
use your photographs/videos in Rotary publications for promotional purposes. Do not
post content that may interfere with the safety and/or privacy of the subject. Photos or
personal information about a youth program participant should never be shared
without the express permission and knowledge of their parent or legal guardian (see
Rotary youth protection resources for more information).

Project photos

Maximum file size is 15MB. Supported file types are PG, PNG, and HEIC. You can add up
to 10 photos.

Click to upload or drag and drop

( + Add photos )

Project videos

You can add up to 5 videos.

<+ Add avideo link

Related links

L Add a3 ralatad linlk
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Any any photos, videos, or links here


Related links

+ Add a related link

Tags

Adding tags can help people interested in a specific topic find your project. When adding
tags, think about what words you'd search for to find this kind of project.

If your project is part of a Rotary Campaign , identify the campaign from the options
below. Your project will be tagged and appear in searches related to that campaign. A
maximum of 2 options can be chasen.

Current Campaigns
(] Prioritizing Mental Health

(] Rotary Responds to the Crisis in Ukraine

Past campaigns

(] Empowering Girls

(] Rotary Days of Service

(] COVID-19: Fighting It Together

(] Celebrate Community with Rotary, Kiwanis, Lions, and Optimist Clubs

+ Add atag
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Scrolling down you can add relevant Tags


Part 1

Tell us about your project

Part 2

Project timeline

Part 3

Project funding

Part 4

Community needs, project impact, and
sustainability

Part 5

Project partners and contacts

Part 6

Add photography, video, and links

Part 7

Project difficulty, engagement, and
language

* indicates required infarmation to publish your project. Information is not saved until
the project is published.

Part 7: Project difficulty, engagement, and
language

Project difficulty

How challenging was this service project? (required)*

(O Basic

This is a basic project. It requires minimal planning and resources to accomplish and is suitable
for those without prior project experience.

() Intermediate

This is an intermediate project. It requires more planning and resources to accomplish and is
suitable for those with some prior project experience.

() Advanced

This is an advanced project. It requires significant planning and resources to accomplish and is
suitable for those with considerable prior project experience.

Project engagement

Tell us what the project involved. This helps other clubs understand how much effort
this kind of project requires.

Partner : Evanston Nouveau, IL, USA (Rotary Club)

Volunteer engagement

+ Add volunteer engagement

In-kind donations

+ Add in-kind donations
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Presentation Notes
Here you indicate how challenging the project was with regard to
>>> Planning 
>>> Needed Resources


Project engagement

Part&

Add photography, video, and links Tell us what the project involved. This helps other clubs understand how much effort
this kind of project requires.

Part 7

Partner : Evanston Nouveau, IL, USA (Rotary Club)
Project difficulty, engagement, and

language Volunteer engagement

+ Add volunteer engagement

In-kind donations

+ Add in-kind donations

Total donations

Cash In-kind
Volunteer Numbers of o o
hours B — contributions contributions
(USD) (USD)
Engagement Tracker
Total Volunteer Hours Number of Volunteers
— Hours — People
Total In-kind Contributions Total Cash Contributions

— Usbh — Ush
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Presentation Notes
And last, your Volunteer information and donations including time
Click on the Add Volunteer Engagement or Add In-kind Donations
>> Total Hours
>> Number of Volunteers needed


Volunteer engagement data

Rotary year (required)*

‘ Select

Total volunteer hours

S

Numbers of volunteers

S

Cash contributions (USD)

usD
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Presentation Notes
Enter the info here and click Add Button


Project language

Identify your project language (required)*

Share the language(s) used in your project's content. Select up to 2 languages.

(] English
(] Deutsch
(] Espafiol
(] Francais
(] ialiano
() B#=
(] #=9
(] Portugués
(] svenska
[ =aehw
(] m=1lna
(] fe=t

(] Tagalog

(] other

By sharing your project on the Service Project Center, you acknowledge and agree to the

publishing agreement.

Publish project
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Select the language to display it in… typically, English and one (1) other

Then click Publishing Agreement


Publishing agreement

| agree to adhere to Rotary's Privacy Policy.

* | understand that a contact name and club name will appear for
this project and that people can message the contact through an
online form while concealing their email address.

| am responsible for informing any contacts added to the project
that their name and club name have been attached to this project
and that people may message them through an online form while
concealing their email address.

| agree to the Rotary International Terms of Use and, if photos and
videas have been added to this project, | agree to, represent, and
warrant that:

» | own the photograph or video or have the permission of the
photographer or creator to use the photograph or video in the
Service Project Center and license its use to Rotary International.

The photograph or video does not and will not a) infringe upon any
copyright or other right and b) defame and violate privacy,
publicity, or other rights.

All adults who appear in each photograph or video have given their
unrestricted written consent to record them and to license use of

the photograph or video to Rotary International.
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Read this agreement and click Close


By sharing your project on the Service Project Center, you acknowledge and agree to the
publishing agreement.

( €& Previous > Publish project
h



Presenter Notes
Presentation Notes
When you’re ready, click Publish Project button


pk =,
Rota ry 5{;\ Service Project Center Apply for a Grant

Home Rotary Campaigns Service Projects My Club Projects Grant Center Resources Impact

Information about this project is provided in English [# Edit project (@ Copy project =5 Share Project @ Delete project

Masks to protect essential workers from Covid e Rotary {5}
chA

- Clup 7

. Completed Intermediate

We made and distributed masks for local essential workers early during the covid pandemic.

Area of Focus: Disease prevention and treatment

Learn more about Rotary's area of focus [4

Details Timeline and funding Partners and contacts Media and links Engagement

Overview

Detailed description

At the beginning of the covid pandemic, masks were unavailable or hard to acquire to the majority of people.
We wanted to help protect vulnerable members of the community and essential workers. We designed,
produced, and shared masks with local nonprofits and business staff including YMCA staff shelter, adoption
agency nurses, Veteran Affairs support staff, Connections for the Homeless staff and shelter, Misericordia, the
U.5. post office staff, and many more. We also donated masks to C&W Market to sell; the sales helped cover the
cost of the groceries they prepared and shared with food-insecure families. To cover costs of this project, we
sold masks at an affordable price locally and nationally. Many supporters were generous and donated beyond
the cost the masks. At the close of the project, we donated leftover mask materials to the local dry cleaner


Presenter Notes
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Here’s a sample of an actual project Evanston did
Project profile for project contact/ current club officer point-of-view
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And lastly, here are some best practices for using the Service Project Center:
Only add service projects; not club activities like member inductions, attending district events, birthday parties, etc. The Service Project Center is just for service projects. When other non-service events or activities are added, it dilutes the quality of service information we share and can create a frustrating experience for members and users seeking relevant information.
Share your club’s stories of service. Not every service project will be big or have a lot of detail, but when it’s possible, really try to paint a picture of the planning, effort, and impact which went into organizing and delivering your service project. This can be a beautiful way to connect with fellow members/clubs and also perspective members/ donors/ partners. 
Add photos. Visitors to the Service Project Center look for projects with photos and those projects typically see more engagement.
Update the project location for older projects. Projects added or updated after 1 August 2024 uses geolocation and can now be seen on the interactive map on the Browse Project page. If you would like your project to be viewable in map view in the future, please be sure to update the project location on those projects.
Add and update projects on the Service Project Center in order to earn achievements for the “service projects” goal in Rotary Club Central. 
If you have a multi-club or multi-district service project initiative you would like to track, you can create a unique TAG.



FUTURE
FEATURES &
ENHANCEMENTS

* Improved project input,
output, and outcome data
collection

» Service portfolios

* Integration with the Grant
Center

e And much more!
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In the future, features and enhancements will include:
Improved project input, output, and outcome data collection
Service portfolios – for members, clubs, etc.
Integration with the Grant Center
And much more!



Cindy Petted
CindyPetted@gmail.com
920-901-1233

Rotary Club of Cedarburg-Grafton
« Webmaster

* ClubRunner Admin

* Fundraising Admin

« Public Image Member

District 6270

* Incoming Public Image Chair
 \Webmaster

e ClubRunner Admin

 Tech Committee Member

TriCon
« \Webmaster
e ClubRunner Admin

THANK YOU!
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