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Presenter Notes
Presentation Notes
(Current as of January 2026)

Who here has ever heard of Rotary Showcase? Raise of hands

As you might know, Showcase was recently retired. In 2024, the new Service Project Center was created to capture and share Rotary’s service stories. Its vision is to be the hub for all things related to service at Rotary.
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• Intro to the Service Project Center
• Demo
• Best Practices
• Future features and enhancements

TODAY’S 
OBJECTIVES

Presenter Notes
Presentation Notes
This session’s objectives are to:
Share information about the new Service Project Center
We’ll navigate to and through SPC
Go over best practices to get to most out of using SPC
Touch on future enhancements to look forward to




MISSION
Service Project Center 
empowers and enables 
members and participants to 
share, connect, learn, serve, 
and grow, in alignment with 
Rotary's action plan.
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Presenter Notes
Presentation Notes
The mission of the Service Project Center empowers and enables members and participants to share, connect, learn, serve, and grow, in alignment with Rotary's action plan.

What are the 4 pillars of the Rotary Action Plan?

IMPACT
REACH
ENGAGEMENT
ADAPT



ROTARY 
ACTION 
PLAN

• IMACT
• REACH
• ENGAGEMENT
• ADAPT
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Presenter Notes
Presentation Notes
Impact – projects that serve the needs of the community – THOSE are most impactful

Reach – collaborate with local groups or organizations to create and sustain positive change

Engagement – encourage club members to take a role in developing and implementing your project

Adapt – survey your members to ensure your club is doing its best for your community




SERVICE PROJECT 
CHAIR
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The role of your Club’s Service 
Project Chair is to identify 
opportunities and lead in alignment 
with Rotary’s mission

• Lead
• Collaborate
• Identify needs

• Organize 
• Ensure compliance 
• Track outcome and impact
• Promote 
• Uphold Rotary’s focus on impactful, 

sustainable change

Presenter Notes
Presentation Notes
Your role as your Club’s Service Project Chair is to identify impactful opportunities and lead in alignment with Rotary’s mission

Leads planning, execution, and evaluation of service projects 
Collaborates with members, partners, and beneficiaries 
Identifies community and global needs aligned with Rotary’s mission 

Organizes volunteers, timelines, and resources 
Ensures compliance with Rotary guidelines 
Tracks outcomes and measures impact 
Promotes projects to boost engagement and visibility 
Upholds Rotary’s focus on sustainable change and “People of Action” spirit



Service Project courses

My.Rotary.org >> Learning Center >> View Service Courses

Filter on Service Projects

NOTE: My.Rotary.org login is 
different than logging into your 
club’s member management 
software… like ClubRunner or 
DACdb.

To learn how to set up your 
account, visit 
https://rotary6270.org/stories/
how-to-set-up-my.rotary.org-
account

Presenter Notes
Presentation Notes
We strongly encourage all club leaders to explore the courses available in the Learning Center on My.Rotary.org.

Rotary International invests significant time and resources to support you in your leadership role—providing tools and training designed to make your experience more effective, efficient, and enjoyable.



WHAT’S NEW AT THE 
SERVICE PROJECT CENTER?
• Enhanced performance & speed
• Introduced mobile-friendliness
• Empowered more club officers to 

manage projects
• Improved project location & new 

map experience
• New! Resources page
• New! Impact page with game
• New! Access Cadre application
• New! Access Grant Center
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Launched 1 August 2024

Presenter Notes
Presentation Notes
On 1 August 2024, the Service Project Center launched! Replacing Rotary Showcase
The offerings continue to evolve.�
Some of the improvements you’ll notice are:�
It’s a better, faster user experience
It’s now mobile-friendly! Members can add or search projects on their computer, tablet, or smart phone
All current club officers can manage their club’s projects in case a project needs to edited, copied, or deleted
We’re utilizing google maps to collect more accurate service project location data. And projects can now be seen as pins on a map! “Projects Near Me” allow users to locate projects and proposals in their area
NEW
Our new Resources page can help connect users with the service or grants resource they’re looking for. It’s not exhaustive yet but we’ll keep adding to it over time.
There’s a new Impact page and game! Members and visitors can play to learn more about inputs, outputs, and outcomes and how they tie to creating better service projects and increasing impact.
The update cadre application is now on SPC to help with managing your project
And you can now access the Grant Center through SPC�
More great things to come! 
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142,000+
projects and proposals 

posted since 1 August 2024

FUN FACTS

Report service
project

achievements

Accessible
to members

& the general
public

Any member
can add a 

service project
to SPC

Connect with 
project partners

Presenter Notes
Presentation Notes
The Take-Away from this image is that Any Member can add a service project to Service Project Center.  This is something new. 

Before, only Club Executives could. Now your club service project chair or subcommittee member can.




LET’S TAKE A 
LOOK...

Presenter Notes
Presentation Notes
Now that we’ve covered some of the basics of the Service Project Center, let’s take a look together. I choose to show you slides, skipping the live demo.





Presenter Notes
Presentation Notes
Navigation to SPC 
From your My.Rotary.org home page, there are several ways to access Service Project Center
 >> Clicking on the card



Presenter Notes
Presentation Notes
Navigation to SPC
>> Clicking on Participate >> Service Project Center



Presenter Notes
Presentation Notes
Navigation to SPC
>> Or… Knowledge & Resources tab, then Service Project Center



Presenter Notes
Presentation Notes
… If you or your club president entered Service Project Goals into Club Central, reporting it here will apply to those goals.



Presenter Notes
Presentation Notes
Scroll down… SPC landing page




Presenter Notes
Presentation Notes
Scroll down … SPC landing page




Presenter Notes
Presentation Notes
SPC landing page




Presenter Notes
Presentation Notes
Scroll down… SPC landing page




Presenter Notes
Presentation Notes
Back at the top… SPC landing page
>> Click on Rotary Campaigns



Presenter Notes
Presentation Notes
Rotary Campaigns page



Presenter Notes
Presentation Notes
Rotary Campaigns page



Presenter Notes
Presentation Notes
Browse Projects



Presenter Notes
Presentation Notes
Browse Projects



Presenter Notes
Presentation Notes
Browse Projects



Presenter Notes
Presentation Notes
Browse Projects



Presenter Notes
Presentation Notes
Browse Projects



Presenter Notes
Presentation Notes
Browse Projects 
>> Search or click on a location and it brings up the card for this project, with a summary.




Presenter Notes
Presentation Notes
Browse Projects
>> You can go back by Clicking “List View” or “ Search” 



Presenter Notes
Presentation Notes
Browse Projects
>>> Click on this card for the project details



Presenter Notes
Presentation Notes
Now you’re into the Project’s profile
>>> Notice the tabs in the blue bar



Presenter Notes
Presentation Notes
Scroll down a bit…Project profile



Presenter Notes
Presentation Notes
Timeline & Funding TAB… Project profile



Presenter Notes
Presentation Notes
Partners & Contact TAB… Project profile



Presenter Notes
Presentation Notes
Media & links TAB - where the project’s photo are displayed… Project profile

If you entered your volunteer hours, they would show here.



Presenter Notes
Presentation Notes
Scroll back to the Top… Project profile
>> Click My Club Projects



Presenter Notes
Presentation Notes
My Club Projects … HERE you can see your projects
Since someone working at RI created this slide show, you’ll notice Evanston is listed
 >> Review the page features



Presenter Notes
Presentation Notes
Here is something NEW… Since they often go hand-in-hand, the Grant Center landing page can be accesses from Service Project Center



Presenter Notes
Presentation Notes
This is where you check if your District or club qualifies for District Grants



Presenter Notes
Presentation Notes
The information found under the Resources TAB is created by folks at RI. They put a lot of time and their own “resources” into these for your sake.  
 - Project Planning




Resources 
continues, when 
scrolling down

Presenter Notes
Presentation Notes
Resources continued (scroll down)



Presenter Notes
Presentation Notes
Impact TAB 
Video about Rotary’s Impact
   and
Test your knowledge about service and impact with these 2 games
Learn more about the positive impact created by Programs of Scale




Presenter Notes
Presentation Notes
SPC landing page
>> Scroll to the top of the page, and click Search Projects



Presenter Notes
Presentation Notes
Search the Resources (scroll down some more)



LET’S TAKE A LOOK 
at Entering Your 
Project

Presenter Notes
Presentation Notes
There are a lot of slides, so we’ll go through them quickly here.



Presenter Notes
Presentation Notes
Add a Project
1st… is your project new or are you returning to add information or modifications
>> Click the box if it is a new projects



Presenter Notes
Presentation Notes
Add a Project
>> Established (may even be completed) or looking for to partner with another club

We’re going to review the Established project



Presenter Notes
Presentation Notes
Add a Project



Presenter Notes
Presentation Notes
Scroll down… continue with Add a Project page



Presenter Notes
Presentation Notes
Timeline
>> here is where you would mark it complete



Presenter Notes
Presentation Notes
Any funding goes here



Presenter Notes
Presentation Notes
Add a Project



Presenter Notes
Presentation Notes
Add a Project



Presenter Notes
Presentation Notes
Add your partners and other contacts



Presenter Notes
Presentation Notes
Search for partners



Presenter Notes
Presentation Notes
When you found one, check the Select Box



Presenter Notes
Presentation Notes
Any any photos, videos, or links here



Presenter Notes
Presentation Notes
Scrolling down you can add relevant Tags



Presenter Notes
Presentation Notes
Here you indicate how challenging the project was with regard to
>>> Planning 
>>> Needed Resources



Presenter Notes
Presentation Notes
And last, your Volunteer information and donations including time
Click on the Add Volunteer Engagement or Add In-kind Donations
>> Total Hours
>> Number of Volunteers needed



Presenter Notes
Presentation Notes
Enter the info here and click Add Button



Presenter Notes
Presentation Notes
Select the language to display it in… typically, English and one (1) other

Then click Publishing Agreement



Presenter Notes
Presentation Notes
Read this agreement and click Close



Presenter Notes
Presentation Notes
When you’re ready, click Publish Project button



Presenter Notes
Presentation Notes
Here’s a sample of an actual project Evanston did
Project profile for project contact/ current club officer point-of-view



BEST 
PRACTICES
• Only add service projects
• Share your club’s stories of service
• Add photos
• Update the location for older 

projects
• Add and update projects on SPC 

to earn Rotary Club Central 
“service projects” achievements

• Create unique tag to organize 
multi-club or district-wide service 
initiatives

64

Presenter Notes
Presentation Notes
And lastly, here are some best practices for using the Service Project Center:
Only add service projects; not club activities like member inductions, attending district events, birthday parties, etc. The Service Project Center is just for service projects. When other non-service events or activities are added, it dilutes the quality of service information we share and can create a frustrating experience for members and users seeking relevant information.
Share your club’s stories of service. Not every service project will be big or have a lot of detail, but when it’s possible, really try to paint a picture of the planning, effort, and impact which went into organizing and delivering your service project. This can be a beautiful way to connect with fellow members/clubs and also perspective members/ donors/ partners. 
Add photos. Visitors to the Service Project Center look for projects with photos and those projects typically see more engagement.
Update the project location for older projects. Projects added or updated after 1 August 2024 uses geolocation and can now be seen on the interactive map on the Browse Project page. If you would like your project to be viewable in map view in the future, please be sure to update the project location on those projects.
Add and update projects on the Service Project Center in order to earn achievements for the “service projects” goal in Rotary Club Central. 
If you have a multi-club or multi-district service project initiative you would like to track, you can create a unique TAG.




FUTURE 
FEATURES & 
ENHANCEMENTS
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• Improved project input, 
output, and outcome data 
collection

• Service portfolios
• Integration with the Grant 

Center
• And much more!

Presenter Notes
Presentation Notes
In the future, features and enhancements will include:
Improved project input, output, and outcome data collection
Service portfolios – for members, clubs, etc.
Integration with the Grant Center
And much more!




THANK YOU!Cindy Petted
CindyPetted@gmail.com
920-901-1233

Rotary Club of Cedarburg-Grafton
• Webmaster
• ClubRunner Admin
• Fundraising Admin
• Public Image Member

District 6270 
• Incoming Public Image Chair
• Webmaster
• ClubRunner Admin
• Tech Committee Member

TriCon
• Webmaster
• ClubRunner Admin



QUESTIONS?


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67

