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The opportunit

Seee

Community Connection Impact

Many people want to serve, but don't Professionals, retirees, entrepreneurs, Small groups of committed people can
know where to start. and community leaders need create lasting change in Midwest City.
meaningful ways to build friendships.
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Midwest City Library Meeting #2 Update

Phase #1

Membership Processing

Upload Application

Notify Members

Complete Applications

Collect Dues
Activate Memberships

Goal: Complete Membership Processing by June 30, 2026.
Try Pitch

1. Establish Dues
Determine annual club dues, district dues, and payment
options.

2. Upload Application
Upload the final membership application to the club welbsite.

3. Notify Members
Share the member portal and application link with all charter
members.

Website:
https://portal.clubrunner.ca/19476/

4. Complete Applications
Alfmembers complete and stomit their memioership
applications.

5. Collect Dues
Collect membership dues and verify payment status.

6. Activate Memberships

Add'members to ClubRunner and Rotary International records.

Rotary

Club of the Original Mile
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Midwest City Library Meeting #2 Update

Phase #2

Elect Club Leadership

Elect Club Officers
Confirm Primary Roles

Appoint Committee
Chairs & Discuss
Committees

Define Officer

Responsibilities

Establish a Board of
Directors

Schedule Regular
Board Meetings

Goal: Elect Club Leadership by June 30, 2026.
Try Pitch

President

Provides overall leadership for the club and ensures meetings,
projects, and goals stay on track. Serves as the primary
representative of the club to Rotary International, the district,
and the community.

Secretary

Maintains club records, meeting minutes, membership
information, and official correspondence. Ensures required
reports and administrative tasks are completed on time.

Treasurer

Manages club finances, collects dues, and maintains accurate
financial records. Provides regular financial reports and
ensures funds are used responsibly.

Membership Chair

Leads efforts to @ttract, welcome, dnd retain‘tmemiders. Helps
credte a positive club experience that encourages growth and
engagement.

Public Image Chair
Promotes the club's activities through social media,
newsletters, websites, and local media. Ensures the community

understands the club’'s impact and mission.
Rotary

Club of the Original Mile
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Midwest City Library Meeting #2 Update

Phase #3

Financial Setup

Bank Account

Collection Method

Billing Schedule

FInancial Procedures

Goal: Complete financial setup by June 15, 2026.

1. Obtain an EIN
Apply for a Federal Employer Identification Number for the club.

2. Open a Bank Account
Establish a club bank account for dues, fundraising, and operating expenses.

3. Establish Dues
Determine annual membership dues and any applicable district or
Rotary International fees.

4. Select a Collection Method
Choose how members will pay dues and how payments will be tracked.

5. Determine Billing Schedule
Decide whether dues will be collected monthly,.guarterly, or annually.

6. Create Financial Procedures
Establish basic policies for deposits, reimbursements, approvals, and
financial reporting.
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Midwest City Library Meeting #2 Update

Phase #4-7 & 90 Day LiSt 90-Day Checklist

Next Steps

Month 1

v/ Process memberships and dues
Administrative Set ' i [
rISTATve SEHP v Elect officers and committee chairs
v/ Establish financial and administrative systems

Phase #5 - Club
Month 2
Phase #6 - First | . .
Service Project v/ Launch first service project

v/ Finalize club policies and procedures
Phase #7 - Charter

v/ Begin Charter Celebration planning
Review 90-Day

Checklist v/ Hold Charter Celebration

Month 3

v Complete second service project
v/ Launch membership growth efforts
Review Club Goals 1 : }
v/ Establish sustainable club operations

Goal: Complete Next Phases by August 30, 2026. Rotary
Try Pitch Club of the Original Mile
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Try Pitch

Extras:

Standard & Business Membership
Types

Pictures & Bios for Website

Service Project Ideas

Committees

Tentative Celebration Date with
Eastside

Jump Into Service Fundraiser
Website Progress

Social Media Progress

Podcast

Shirts & Marketing Materials
Navigation of District Website
Differences between Club, District and
Zone

Rotary History

The Rotary Brand Center

Club Schedule for Other Rotary Clubs
Answer questions

| have a few ideas...

June 2026

The

Rotary

Club of the Original Mile
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9

Our next meetin

= June 23, 2026 at 6:00PM CST - Midwest City Library

Midwest City is home to over 58,000 people and more than 43,000 adults. Today, only 15 charter members have stepped forward to build
something new. Imagine the friendships we'll create, the leaders we'll develop, and the impact we'll make as more people join us in serving our

community.
Charter Members Residents in Midwest City Residents in Midwest City 18+
, Rotary
Club of the Original Mile
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Midwest City Library Meeting #2 Update June 2026

We build stronger
communities
together.

The Rotary Club of the Original Mile | 524 E Northrup Dr. Midwest City, OK 73110 | 405-937-0299 |
brian@trigermediaokc.com | www.originalmilerotary.org

Try Pitch Club of the Qriginal Mile
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S Pitch

Want to make a presentation
like this one?

Start with a fully customizable template, create a beautiful deck in

minutes, then easily share it with anyone.
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