


What do you like about where 
you live?

What are the key employment 
challenges where you live?



Topics 
for

Today

● Rural-urban divide
● Rise of remote work
● Utah’s Rural Online Initiative 

(ROI) program
● The Impact of the ROI program
● What’s next?



Rural-Urban
Divide

● Limited supply of (well-paying) jobs
● Negative net-migration
● Over-reliance on shrinking extraction 

industries
● High unemployment
● Limited (physical) higher educational options
● Poor infrastructure (especially broadband)
● Small industrial base
● High poverty 
● Something not listed?
● Three or more factors?
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“We need to find ways to adapt 

to the changing market and find 

a pathway to success.”

GOVERNOR GARY R. HERBERT, 2017



“What we’re interested in is a bottom-up 

approach, and letting counties decide what 

they want to accomplish and finding ways 

to help the counties use the resources 

available to help them accomplish that.”

Utah Lt. Gov. Spencer Cox



Rise of 
Remote Work

● 94% of the 10 million jobs created between 
2005-2015 was in the alternative work category, 
outside of 9-5 employment (Katz & Kreuger, 
2016).

● 35% of the United States Workforce freelanced 
in 2017 (McGuire, 2017).

● 37% of jobs in the United States can be 
performed entirely at home (Dingel & Neiman, 
2020).

● Estimate of 25-30% of the workforce will be 
working-from-home multiple days a week by 
the end of 2021 (Global Workplace Analytics, 
2020).



Rise of 
Remote Work

Who are these remote workers?
● Freelancers
● Entrepreneurs
● Remote employees

What jobs are remote?
● Finance
● Healthcare
● Video production
● Web, software, and design
● Customer support
● Engineering
● Legal
● Publishing 
● Education
● Travel



Benefits of 
Remote Work

What are some benefits of remote work?
● Higher income
● Lower stress
● Life-work balance
● Schedule flexibility
● Talent acquisition and retention
● Financial savings, overhead
● Environmental sustainability
● Cultural diversity
● What else?



H.B. 327 (2018)



Purpose & Goals
To connect empower rural communities through remote work.

The Rural Online Initiative (ROI) is a forward-thinking, innovative program designed 
to prepare Utah's rural workforce for the future of work by providing education and 
specialized training to prepare individuals to succeed in a rapidly changing economy.



Program History

Funding H.B. 327
3-year pilot program 
July 1, 2018

Professional Course
Master Remote Work 
Professional certificate
October 2018 

Leadership Course
Master Remote Work Leader 
certificate 
February 2020

4-H Remote Skills Camp
For College & Career Readiness
June 1, 2020



Rural Online
Initiative

1. Program Coordinators train 
participants how to work remotely.

2. Program Coordinators guide 
participants through the process of 
finding or creating a remote job.

3. Qualified applicants can receive 
skill-based scholarships for 
educational resources.





Module 9: Remote Job Development



Rural Online
Initiative

● Module 1: Workday
● Module 2: Communication
● Module 3: Workflow
● Module 4: Productivity & Time 

Management
● Module 5: Teamwork  
● Module 6: Compliance, Security, & Safety
● Module 7: Critical Thinking
● Module 8: Virtual Careers
● Module 9: Remote Job Development









Rural Online
Initiative

The process
● Application
● Placement in cohort
● Remote work training
● Skill development
● Job placement



Master 
Remote Work 
Professional

Course

1,071 certificates awarded 
(as of September 2020)

● 30 hours of learning modules
● 9 remote work projects
● 4 interactive workshops
● 1,294 enrollments
● 83% completion rate
● 2,444 expressed interest (i.e., 

barriers, challenges)



April 2020

● 37 enrolled

● 62% female

● 46 avg. age



Brian
County: Carbon 

Remote Job: Customer Service Manager 

Company: Hubstaff



Althea
County: Washington 

Remote Job: Legal Administrative Specialist 

Company: Veterans Benefits Administration



Carri
County: Iron 

Remote Job: Accountant 

Company: LedgerGurus



Master 
Remote Work 
Professional

Course

Participant details

● 72% female
● 51% over age 40 yrs old
● 69% no remote work experience
● 93% felt remote work skills were very 

important
● 68% resided in rural county avg. of 16 

yrs



Master 
Remote Work 
Professional

Course

Participant details

● 54% believed adequate wages were 
not available in their local region

● 59% reported job opportunities were 
not aligned with career goals

● 62% had no intention of leaving their 
region in search of better career 
opportunities



Short-Term 
Outcomes

Knowledge

● Communication: (t = 13.31, p < .001)
● Compliance (t = 33.43, p < .001)
● Critical thinking (t = 27.59, p < .001)
● Productivity (t = 31.51, p < .001)
● Remote Job Development (t = 13.46, p 

< .001)
● Teams (t = 14.31, p < .001)
● Workday (t = 25.84, p < .001)
● Workflow (t = 6.54, p < .001)



Short-Term 
Outcomes

Attitudes

● 52% of participants desired higher 
incomes between $35,000 - $49,999 
and $50,000 - $74,999

● 85% of participants felt favorably 
towards seeking remote work 
employment opportunities



Skills

● Work-life balance (M = 4.06, SD = 
0.59)

● Productivity (M = 4.28, SD = 0.57)
● Problem solving (M = 4.14, SD = 0.65)
● Digital communication (M = 4.19, SD 

= 0.62)
● Online technology (M = 4.07, SD = 

0.61)
● Teamwork (M = 4.11, SD = 0.66)
● Career management (M = 4.25, SD = 

0.58)



Short-Term 
Outcomes

Aspirations

● 98% felt their value as a remote 
worker improved after completing 
the MRWP course 

● 96% felt empowered to seek 
remote employment after course 
completion

● 76% intended to seek remote work 
after completing the course



Remote Job 
Placements



Remote Job 
Placements

● 143 since October 2018
● Economic equivalency of 5,504 jobs 

relative to urban counties
● 76% intended to seek remote work 

after completing the course



Program 
Impacts

Those who found remote work

● 90% were satisfied with their 
remote job position

● 36% increase in total salaries 
● 40% believe their salaries would 

increase by 30% over the next year

Those who did not...yet 

● 46% were actively searching for 
opportunities

● 68% were confident in their ability 
to find remote work



Master 
Remote Work 

Leader
Course



Master 
Remote Work 

Leader
Course



Addressing 
Negative 

Net Migration



4-H Remote Skills 
Camp: For College 

& Career Readiness



Podcast


