Effective Rotary Clubs

Develop long-range goals that address the elements of an effective club.
Set annual goals that support long-range goals.

Make sure that all club members feel involved and informed.

Keep the lines of communication open, both in the club and with the district.
Succession Planning - Ensure continuity in leadership from year to year.
Customize the bylaws to reflect club operations.

Provide regular fellowship opportunities.

. Actively involve all club members.

Offer regular, consistent training.



