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YOUR PRESENTER

Jim Adamson
Asst. Rotary Coordinator

Zone 24 \Wes



KEY OUTCOMES
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sieget gale SURVEY

Two r\ Uuutlonx

1 Why did you JOIN 'Rota

2.\WWhat IS the main reason you
STAY with Rotary?



WHY JOIN?

To positively Impact my community
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Trainin g opportunities 3.39

To have positive Impact globally &
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~Or friendsnip.

To positively iImpact my community

\ At ararl in \ 1A ' 1tinc
Networking opportunities:

Personal & professional recognition

Trainin g opportunities

To have positive impact globally




PONDER THI Sé

Il / r A ~+ ~Vre
V/NO are our customers’:
OUR MEMBERS!

What do our customers want? . .



OUR CUSTOMERS W




ATTRACTION AND RETENTION

You Need Both!
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How do we How do
attract new we retain
members? ) members?
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ROTARY BRAND EXPERIENCE

Fun, inclusive pse==min

o A
& S

Friendship//)s
Relation
Service

What els -

Every interactl




CLUB SURVEY



FIRST THE ASK

L et OSs Mannamit,
i ' ) Y1) \'{‘ »M M !
ne owner of alocal

Stationery Store,

to a club meeting.



THE nNnCLASSI Co EL

e} 2 million men and women In
over /Z

YW and geographic
areas with 34 qlobally We

carry out humanltarlan Pro g@\e
PolioPlus our flagship program!




REMEMBER WHY PEOPLE JOIN

~or friendsnip

To positively Impact my community 35.5%
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To have positive impact globally 3.2%




A BETTER ANSWER

We 0O r leadesship organization of local
business, professional and civicleaders.

We meet regularly, get to know each
other, form friendships, & through that,

we 0 r e  @ethings dbnein our
community.




NOW THE QUESTION

What o0Ss R



THE NEXT QUESTION

Why - Rotary? -



THE NEXT STOP
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WEBSITE AND FACEBOOK

athte

Rotaract Downtown

Montréal

Rotaract Club of
Downtown
Montreal

| Home & Like X\ Follow » Shar: . essage

w Whaat YO8 clu¥ QitsRim o dssthi? 0

Photos Featured For You Community Organization in Montreal,
Quebec

s 4.3 kdk K

Likes
Events : S .50 Y | Invite friends to like this Page

Posts

Y - /| 73 Formerly known as the Rotaract Club of McGill
Create a Page - - : ; University (until 2011).

Dale Provencher and 3 ot Dale Provencher and 3 ot

745 people like this e 745 people like this : i B 745 Likes

Drew Antrobus and 3 other friends




ROTARYOS VI SUAL
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Prince George, District 5040 7
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WEBSITE AND SOCIAL MEDIA CHECH

What story are you
telling?

Peter Roaf
District Public Image Chair

Sean Hogan
Zone Public Image Chair

hogan.con
(w) 604 -635-3000
Cell: 604-816-0926



mailto:shogan@buckleyhogan.com

10 MINUTE BREAK
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THE FIRST CLUB VISIT

~1¥e L1V 1 =
Mary visits - your Club.
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VVhat IS her experience?. -



AT THE DOOR



THE MEETING BEGINS

Remember divﬂrsi‘ty
COMES In shapes, size:

colors, and whsflmv



THE GUEST INTRODUCTION

The first introduction
to Rotary relationships
anad experiences



WHAT DO GUESTS HEAR?

EREY Four Way Test

S IR el
Foreign Language?
AN\ S O\@@ T~

Eradicate what?

HappyABuUEks!



THE BIG NQNO




THE ROTARY BRAND EXPERIEN(



OUR CUSTOMERS VALUE

{lLNI‘S and CONTACTS:

passion |
4. WORKING WITH LEADERS"SE



Rotary District 51%90

rresents




IS THIS YOUR CLUB?

Sometimes you want to go
VWhere everyboady Knows your name
ana - t [eayograesyou came

(



TOS RELATI ONSHI

SOmMetimes you want to go
Where everybody Knows your name
ana . t [eayogiaeyou came



MARY WANTS TO JOIN!

Now 'rhp [OCUS IS Or
RETENTION



STRONG RETENTION AND BRA
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FOUR KEYS TO RETEN{#DN

Personal inauction =
SKI

=ngagement
Bemg MRS 1K oW
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S & PASSIONS
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FOUR KEYS TO RETENJ#Q2N
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FOUR KEYS TO RETENJ#3N

1. Personal induction

2. SKIIS & PASSIONS
5. Engagement

4. Beilnigonin



ENGAGING NEW MEMBERS

What do you do?
Sharing best practices




ESSENTIAL TOOLS



PERSONAL INVITATIONS

S It a DIg aeal*
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ENGAGING LONGRM MEMBERS
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| Ask them to be involved
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I Make them feel valued

Continuing.care for ALL members



SERVICE AND THE ROTARY FOUND




FOUR KEYS TO RETEN{#ON

1. Personal inauction

\

2. SKIS & PASSIONS
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