
Countdown to September: 
Start now to start the RYE year off  right.  

Rotary Youth Exchange District 5050 YEO & Counselor Training

Preparing for your inbound student 

& helping your outbound student get ready to depart

Presented by: Janice Ellis, Felicity Dye & Greg Starup



The inbound “to do” list

 Contact your inbound

 Recruit & train at least your first host family 

 Ensure your inbound has been accepted to school

 Complete the Guarantee form

 Recruit & train your YEO & Counselor

 Be aware of  the 2019 – 2020 RYE calendar of  events



Contact your student

 Nothing is more welcoming than an email to the student.

 Send them information about your community (perhaps 
photos & links to interesting information).

 Tell them about your club.

 Tell them about their first host family.

 Introduce them to their school.

 Ask them if  they have questions. 

 Encourage others to contact your student. 



Contacting your student

 Each club has been notified of  the name and contact 

information for their 2018 – 2019 student.  

 If  you don’t have that information, or don’t know how to 

access it on YEAH (or are not yet an approved volunteer 

who may have access to YEAH), contact Janice Ellis, 

Felicity Dye or Greg Starup.  





What do we know about our inbound students?

 Our inbound students completed the same process that our 
outbound students followed.  

 Each student’s application has been transmitted to the District 
Committee.  It contains:  the student’s application, medical 
record (including immunizations), dental records, educational 
records, English Language Certification, a letter from the 
student, a letter from the student’s parent(s), and a copy of  the 
student’s passport.  

 This information may be shared with all approved RYE 
volunteers (YEO, Counselor, and host families).  It may also 
be shared with the school that the student will attend.  



Host Families

 Host families are the backbone of  all youth exchange 
experiences.  

 The U. S. will not issue a student his/her J-1 visa and the DS 
2019 form until the first host family is “approved.” (Canada 
does not have this policy). 

✓ Practice tip: clubs with an existing RYE program may list a 
currently approved host family as the “provisional” first host 
family while the YEO completes the process of  vetting the 
actual first family.  

 If  you do not have your first host family identified, this is your 
highest priority.



Recruiting Host Families

 Traditionally, the most challenging task for YEOs.

 Host families do not have to be Rotarian families. 

 Some school districts require students to live with 

families who are in their catchment area.

 Students prefer to live with families who have children at 

home (preferably children who are also attending the 

same high school).



Training Host Families

 RYE and the U. S. State Dept. have strict training & 
vetting expectations.  They are:

 The Host Family must submit a Host Family Application 
(available on the D. 5050 RYE Website)

 The RYE committee must check 2 references

 The YEO must interview the family & inspect the home

 All family members over 18 must take an on line Youth 
Protection Awareness training.

 All family members over 18 must obtain a criminal 
records check.  

 The YEO must complete an orientation with the family.



School

 Your second highest priority is to ensure that your 

inbound student is able to attend your local high school. 

 If  you have not contacted your local school district, this 

is your second highest priority: contact the school district 

or high school office and determine what steps are 

required by your district to ensure that your inbound 

student will be allowed to attend your local high school.  



common school requirements

 Schools commonly require:

 The student’s transcript

 An English language proficiency document

 The student’s immunization record

 A writing sample from the student

 Schools must sign off  on the Guarantee Form, so check 
NOW with your school district or H. S. to ensure the 
student has a spot for next year & that a school 
representative is available to sign the Guarantee Form.  



The Guarantee Form
Header

✓ Guarantee Forms must be typed

(the District Committee can send you the fillable form)

✓ There must be 3 originals

✓ All signatures must be in blue ink



The Guarantee Form
Section A

Section A must be signed by:

✓ The District Chair (Greg Starup)

✓ The Host Club President

✓ The YEO



Guarantee Form
Sections B & C

 Section B must identify the student’s Counselor

 Section C is the school’s guarantee (& must be signed by 

a school official). 



Guarantee Form
Section D

 Section D lists the first host family’s information.



Training YEOs

 Returning YEOs can skip this part of  the presentation.

 If  host families are the backbone of  the RYE experience, 

YEOs are the brains.  YEOs are on point to address all 

the administrative tasks related to RYE.

 New YEOs, club Presidents & Youth Services Chairs: 

take heed: all RYE volunteers must be fully approved as 

soon as possible.  

 Once approved, YEOs will need separate training on the 

RYE database, “YEAH” (Youth Exchange 

Administration Hub)



Training Counselors

 If  host families are the backbone of  the RYE experience, 

and YEOs are the brains, Counselors are the heart.  

 Counselors are expected to have regular contact with 

their student, be a confidant and advocate for the 

student, and check in with the host families.

 Counselors must file monthly reports in YEAH.

 Counselors help YEOs with the administrative tasks.   

 Counselors also need to be trained.  And, once trained, 

they need additional training on YEAH.  



YEOs & Counselors

 YEOs & Counselors must be fully approved RYE volunteers. 
They must:

 Submit a Volunteer Application (on the D. 5050 RYE website)

 Each applicant must identify three references.  All references 
will be checked.  

 Each applicant must have a clean criminal background check 
(run annually in the U. S.; every 24 months in Canada).

 Each applicant must pass the on line Youth Protection 
Awareness training.

 U. S. YEOs & Counselors must take the on line U. S. State 
Department training (now available through NAYEN). 



The 2018 – 2019 calendar

 The RYE year is busy.  

 All YEOs and Counselors must be aware of  the 2018 –

2019 calendar and ensure that they, their clubs, their 

student & their student’s host families are on top of  the 

calendar of  events.  

 The event calendar is on the D. 5050 RYE website





The outbound “to do” list

 Ensure your outbound makes training #2 on 6/24

 Encourage your outbound to prioritize language acquisition

 Encourage your outbound to communicate with their host 
club & family

 Ensure your outbound has obtained their visa, air tickets, 
insurance & etc.  

 Ensure your outbound student knows about agencies like 
Tzell and It’s Your World Travel, if  they want assistance 
making the visa and travel arrangements.  



But wait, there’s more!

 Start recruiting next year’s outbound student NOW, 
before summer break. 

✓ Students who are interested in RYE for the 2019 – 2020 
school year must submit their letter of  interest in 
September, 2018.  

 YEO’s & Counselors must be trained in and comfortable 
with YEAH, the Youth Exchange Administration Hub.  

✓ YEAH fluency is essential for accessing information, 
submitting reports, inputting the student’s travel itinerary, 
etc.  



Next Training: June 7, 2018

7:00pm – 8:00pm

I love you, 

YEAH,

YEAH,

YEAH!!!

(YEAH training – don’t miss it)


