Recruiting Outbound
Students & Host Families

District 5050 Rotary Youth Exchange
September 7, 2017 YEO & Counselor Training
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- August YEO/Counselor
Training

Inbound checklist
Outbound checklist
Upcoming events

- The successful 15t month

RYE Dist. Committee’s role
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August YEAH Training 3
Logging in
Navigating
Uploading
Counselor Reports

Student arrival
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Objectives for tonight’s training

Demystifying the pace and reasons for the RYE calendar
Recruiting Outbound Students for the 2018 — 2019 year
Recruiting Host Families

Getting your club involved with your RYE student

Reviewing important upcoming dates
Planning for Inbound Orientation 9/22 — 9/24
Q& A



Why we are recruiting NOW

+ Rotary Youth Exchange involves a continuous cycle of
recruiting, vetting, placing, and supporting students from
all around the world.

+ RYE annually places 8000 students in over 100 countries.

+ We are part of a highly organized volunteer effort that
only succeeds when clubs and districts meet myriad
annual deadlines.



The Inbound Student’s Year
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- While clubs are welcoming & supporting our RYE Inbound Students . . .




The Qutbound Cycle
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. .. clubs and the District RYE Committee
start the next year’s Outbound Student cycle
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~ which highlights the importance of estabhshmg & maintaining reliable means of
: recrultmg and vetting students and host families in ways that do not overwhelm
you and your volunteers.
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Recruiting Outbound:
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THE SMART MONEY STARTED IN MARCH




Outbound Recruiting in March

Clubs are strongly encouraged to advertise and promote
RYE with their high school freshman each spring.

+ This allows students to learn about the program & begin
a conversation with their families.

+ It also allows students to begin planning their future
course selections so that they can maximize the chance
they will be able to graduate on time.

+ WE WILL REMIND YOU ABOUT THIS DURING A
WINTER TRAINING SESSION.



Recruiting Outbounds

(for mere mortals who are starting in September)

START IMMEDIATELY

Attend back to school nights

<+ Ask former RYE students & host families for

recommendations
+ Ask school counselors & language teachers to promote RYE

Ask the school to run advertisements in the school paper, on
the PA system, 1n school flyers & on their web site

Host annually. Send a student annually. Build a network!



Recruiting Outbounds:

Promote as a Merit Scholarship

Merit Scholarships recognize students for a host of reasons,
including the qualities it takes to successfully participate in a
year-long high school study abroad program.

The value of an RYE year is $25,000. This covers:

Homestay experience (& room & board)
Schooling costs

Administrative expenses

Cultural experiences

Monthly stipend
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Recruiting Outbounds:
The Merit Scholarship Approach

The RYE per student cost is ~ $5000 — $8000. This
COVers:

Air fare & and all transfers

Visas

District Fee

$500 emergency fund

Spending Money
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Who: Sophomores (to spend their Junior year in RYE)
Application Process:

T-\/ Short form due to club by 10/31/17

Long form due to District 5050 Committee by 11/7/17




Recruiting Outbounds: More FAQs
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Do I have to be a Rotarian? No.

Can I choose the country I will go to? (Qualified) Yes.

Will my RYE grades be accepted by my H. S.? Maybe (talk to your school counselor).
How long is the program? 10 — 11 months.

Why is insurance required? It’s an RI & (for US students) DOS requirement.

How much spending $ do I need? That depends. How much do you like to shop?
Why are there multiple host families? To enhance the student’s experience.

Can I drive? No . . . Can I drink? No . . . Is this a party year? NO!

Do I need to be fluent in another language? No, but must work diligently toward it.
Will I be able to communicate with my real family? Yes.

What documents do I need? Passport, Visa, perhaps other documents.

Will I be able to follow my religious practices? Rotary will work with you.

I am vegetarian/vegan. Is that a problem? Rotary will work with you.



Recruiting Outbounds: the applications

Intent to Apply Form

3 easy pages

Available on District 5050’s
RYE Website

Submitted to your club contact
person

Due to the club by 10/31/17

+

Long Form

18 grueling pages
Fillable on-line document

Sent to student after they are
chosen by their club to advance
to the District interviews

Submitted to District 5050 RYE
Committee

Due by 11/9/17

Each club may recommend as many
students as they are willing to host.

By recommending a student, the club
agrees to host an inbound student.



N

rotary
Rotary - youth
District 5050 exchange

ROTARY YOUTH EXCHANGE
INITIAL APFLICATION ANT STATEMENT OF INTE

Mﬂhﬁcﬁm U)wumﬁmk:mﬂfdmummh-*:

Exchoape Swdend, pou wall recetvs o ficd o s i
mﬂmmmmmmmmvﬂﬂfw AFFR
FR CANINDACE M8 NOT A GUARANTEE OF APPROFAL OfF PLACEL

COMMITTEE )

I, the endersigreed, have read ard d the Fales and Gul pavernag hig
dmlmwwmlm—*dmmﬁmw
sshrsl ey Tosrml eeplasats Esch Sudenl

Cluh.

Hamz of Studcnl:

Ful Address

FIT Cnde:

Dhates of Birlke

Mame of Schoul Alending:
Esnail Adudicas

Gz (yzarin schoolr
Esctracurricslor

Spocial sxteress and hobic:
Future plass:
Fathe"s ot
Auddre
iapation
Phasts: au.

-

-uto—_

ent to Apply

Neenes and ages of beothens wnd ssters (st on bedk i more space s needad):

f you becoens an Exchange Stadent, e yoer parents willag w 205 en incom

Yo No N0, why not?

For mfonmation only: We have exchanged with [mly, . France, Belgum,
Finlyed, Netherlands, &wﬂm Germany, Mexico, Neazil, Amnmu, Poms, N

Segromers of Pargee:

Dwo of sign e of signamure |

Submit to the Youth Exchange Committee of the spon|
Deadline for application is October 31* of the y¢

Rules and Conditions of Exchange

Ab e Vindhy Bushgs st qprvmaw by & Qomy oo s
Mmmmudxnwnxmmrm Comded o sicoon fx xd

M“m s ol

Ewhangr
Yors vwae ey iz wwn of O bow omoery m

You wae = ok
Nxﬂo—-n—kw'lv, - e

¥z 0 o alawed = paaems or mx Ragad vy
Madcn provcied = s 5y & ek b aloved

The thepal deviomg of olswwbe Rorcsages 1t exproisly
Ervidon Sedona whe we af aga age ok etz (F
pores i w0 flon g edhah dive
RN TR WO ¥ LT T 3 s e e b
Vo ey Bt opetats & St il @ pek:ipes i
A e w Y ge.

Vo Wil be cader e be e Sty statey whle yos we
- gy wabd wd v ok b b G e
seatrions ol D harge porvidod by e ho daesa Poema
o legd gand e Tl ot wtarioe o 03 ATh TR
Sctly 19 you Anw XA FE1 v Ty S0RC 13756 et
@y Wil 0 ety ovst you wello you e & da
e

Yors vt st st regr ey et e o oot
Mt i

Yars rore tuar vass wamsewe thet gree den e e | et
deead cevemmgs o ocoral mry sod dhac, day
Yot (achding tepasimin of remsican Ssbdzy |

BRI, STErpIncy CeACH craceren
LS LN GG, I [ ey
e wyve sl e e )
apatzmary 39 e oot Rocary cioh or e i coeaCisas
g Wadary chd t d it e h ey e
et of 10T Asaras frITE YOI 2K COETIY SR Yy
.

D T T
oo

N Vi ok e o Ml wopet o i s

WEAIEg w g ye v Vo b bt ey
s & ek oy sl (i3 amegny Soarkics. Lt
Knts it e e b3 g porme o | g passhans o fve
=yt

N Vo s bl b el v iof yon i dnvid Tt o

MrrEd w8 See wT e G Mray €83 o frere
fzaxien s sasocbod by e boa Rawy k2w Serk sty
B e ke N
by ty. wd o praeen or ege! paevdens v qrveve oy
b ol e wibig G mim s ag Bidary of iom e by
ey

108 Yoz rmam mre borws Enocty By & rse merady specstk 1

pona b Lt ol s parws e g pusadn

W) Any e kel e iy i bme o vy b

sl oot (NSSIGE_LIRIZp om0 ot e
eepeends 5y o yuns am) e purres ve boga!

s doal soswnsices WS pocs (S
-,

B A = SRt

B

1 Viwts by year gremes o keged gt e bl op o
Frand witds yau 23 08 DRI g0 £ RSy

Sunk inion iy oy man s wih e b s sl
Ererers cwaret ond w i ey prieses, Tpo by vwey
Tay be uminged andy ' S ki

P — T

Tal with yos bt b cocauin fas s, oF oC e
wewd b 1 s v oy b of e o
Sresce

Samin sk Seccwngad If pou cas sy apfease du
7O 80 0t Enaloe, Yo Wil be bed o S edaoe
Mgt gt s, i s sl N 'y
orcwert w beed o yowr wgwed meescw Lsdor e
SETSWRAIC WE You 30 Teds € yr o Srmlyy
o

oy plovctng 14 dudibiy & 5800 Wl & s
ot bk aowed, ft S S e

B yvea S f b B cmas oo bdogol s
the o S by wavare g 9823 €3 rO A Rt
Terra e s madkem ol yraram arirct L
Zain

L e Lemgrge o yow bt iy Dpurine, b
Acwan, Bowry kb Kardbe, md a 260 yod coe 13 e
wmrwry wi L apperes e efint Ewvl oo bong way »
YOX GATES CIPOmCe '8 B CoTRIy T Wik fase
wha il decons ey freds

i My i s s bt G § v, o
Caow 5 e 1 ess wdvides Vol 1a X braiwd;
e o wirt 30 be axbod. Lack of iracrt 0 your pen
Seriossal 1 yea cuchong d e & wEEdve oot
- e o

Aved sermms rmar e st sty Avmes e v | sy
G mveived 12 your ack ool sod ety actanin. M
y aen wd o e i s ey
o omemary ends Dent pend all your tare wety ofeer
wcchonge cnderx M Cwee b s local B G oo e
fxEnget L BT

Ol b s fon oo iy casefa by, s b wdh bl
3¢ movoe of B frmdon, Sreee o e % | pere el
3 choceing frands.

O v b iy Py ey S macpty. Ak

Fren e e b 4wy heme 30 cep A, e e 8
1 ol 5nd S om ¢ brarect. e remha yoor doet
Pty ks o s R caisn s ISt

L Y S R S

EXCCHITE £ FIPPIOPTRT TAC 29 304 J00CPOINE.

1) Wy ww ool o iy oo g o o 1 st o

oere, wehs wrr pon endoreand sy cnst e wes ey and
OB TIponel FIo B VoL 45




ong Form

Long-Term Exchange Program

Application Checklist

Use this checklist to ensure that you have all of the necessary parts for your application. All copies must

have oniginal signatures signed mn BLUE 1nk; all photographs must be oniginals or good-quality color
photocopies.

Set1 Set2 Set3

Personal Information pages completed with photo attached

Letters completed and Photos (4) attached

Medical History and Examination completed and signed by physician
Dental Examination completed and signed by dentist

Guarantee Form signed by student and parents/legal guardians

Declaration and Permission for Medical Care and Release af
Medical Records and Liability signed by student and parents/guardians

Copy of school transcript

Copy of passport/birth certificate

Set 4

[]  Secondary School Report and Reference form and preaddressed stamped envelope given to vour
principal/teacher (do not submit this form with your application)
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Recruiting Host Families

Ask/Require each student to recommend 3 potential
host families (& then follow-up with them)

Ask applicants’ parents

Ask parents of Rotex (Rebound) students
Ask former host families

Recruit from PTA & H. S. booster clubs

Try to find families with students still in H. S. (or at least
with kids still at home).
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Involving your club with your student

RYE students are hosted by each club
Encourage your club members to:
Invite a student to dinner

Invite a student to a sports event, the theater, a
neighborhood BBQ, out for a hike, a trip to the city . . .

Introduce the student to other young people, to your
Interact club, or your Rotaract club
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pcoming Dates
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- August Counselor Reports are
overdue!

Next YEAH Training
Sept 21 at 7pm
Inbound Orientation

Sept. 22 — 24 at Camp Killoqua,
Stanwood, WA

October YEO/Counselor Training
Date 10/5/17

Topic: District 5050’s Youth
tection Policies & Procedures

o 4o

Outbound Intent to Apply For

October 31 (due to your club
contact person)

Outbound full application

Nov. 9 (due to District RYE
Committee)

Inbound Weekend .
Nov. 10 — 12 in Bellingham, WA
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Clubs are responsible for transportation of your Students (Not the host families)

+

4+
§un %;’s ye?tiio Arrive by 4pm on Friday Sept 22 and Picked at 1:00 pm on r
Essential Items To Bring +
Passports & Visas +
US students bring DS2019/J-1 forms* (original documents) +
Insurance card or documents +

Proof of $500 Emergency Fund turned over to club (photo of deposit acceptable) +
Photo copy of complete airline travel itinerary —including your return trip ticket +
Sleeping Bag/Pillow/ Towel

i +

siness cards to exchange

[311 %e%lfaggﬁoesslﬂéﬂslaﬁm setting, do not bring dress up clot!

%cétr%lry jackets are not required. Bring them if you wish to put new pins o

Light weight jacket (rain proof) and sweatshirt
Swim suit and/or shorts and shirt that can get wet
Camera with name tag attached

Overnight bathroom supplies (tooth brush, etc)
Country Flag is optional —fun for photos!

Musical Instruments

Do Not Bring

No laptops

Phone usage is limited to camera and music




Questions for YEOs & Counselors

+ Would you like to be involved with the District
Committee? Please let us know!

+ What topics would you like to have us address with the
RYE students at the September Outbound Orientation?

+ Wohat topics would you like us to cover at upcoming
webinars?

v" More on YEAH?

v" More on Canadian Criminal Background Checks?
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- Your questions?’



ase you didn’t get the upcoming dates before, here they are
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i August Counselor Reports are
overdue!

Next YEAH Training
Sept 21 at 7pm
Inbound Orientation

Sept. 22 — 24 at Camp Killoqua,
Stanwood, WA

October YEO/Counselor Training
- Date 10/5/17

Topic: District 5050’s Youth
rotection Policies & Procedures
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August Counselor Reports are
overdue!

Inbound Orientation

Sept. 22 — 24 at Camp Killoqua,
Stanwood, WA

October YEO/Counselor Training
Date 10/5/17

Topic: District 5050’s Youth -
Protection Policies & Procedures




