‘Sustainable Rotary Club Project’ 
2018-19 CLUB   COMMITMENT  CHECKLIST

· The Club’s Officers and Board of Directors have voted to commit to sustain a net gain in membership for a three year period of time (2018-2021).  (Date voted:  _______________ )
· The President, President-Elect, and Membership Chair have signed the Commitment Letter.

· The three signees have printed their names and provided their email and preferred telephone number at the bottom of the Commitment Letter. 
· A Club member has been assigned as the lead Rotarian to have periodic telephone or email communication with Project Manager PDG Deniel Banks (or possibly an Assistant Rotary Coordinator).  That name and contact information has been forwarded to her. 
· The Club’s Pre-Assessment Checklist has been completed and is attached for use by the Project Manager and the information can be shared with other Clubs
· When the designated representative of the Club is contacted, they will share information with the Project Manager about what is working and what is not plus indicate new ideas being tried to both attract and keep their members.  
·  The Club’s designated representative is willing to provide the Club’s monthly membership count.

· Throughout the Project, the Club is willing to share information and ideas that might help other Clubs.[image: image1.png]



