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If your club’s members genuinely enjoy being a part of the club, you’re on the right path to sustainability.  Their experience includes not just your club meetings and other activities, but also the connections they’ve made and their pride in Rotary’s work.   If your club is relevant, it will attract new members.  If your club is relational, the club will keep them.   

Please TYPE ANSWERS to the following questions in a DIFFERENT COLOR.    RETURN this Project Pre-Assessment TO Project Manager PDG DENIEL BANKS at bankspdx@aol.com.    Call her if you have questions (c) 503-805-6718

Q1:  A healthy club is one that is growing and changing as well as relevant in its home community. 
On a scale of 1 to 10 with 10 the highest, how healthy is your club? 
Q2:  Having members with diverse perspectives and backgrounds will fuel innovation and give your club a broader understanding of your community’s needs.                                                                                          

What percentage of your club would meet this diversity definition?   
How ethnically diverse is your club?  Give percentage 
Does your club’s ethnicity mirror your community?           Yes               No
Q3:  Involving members and giving them a voice in their club’s future will strengthen both the club and members’ commitment to Rotary.                                                                                                                                  

What percentage of your club members are engaged in at least one service or other commitment in your club?   
Q4:  Members who have a positive Rotary experience are more likely to stay.  In turn, they create a positive Rotary experience for other members and guests because their enthusiasm is contagious.                                              

On a scale of 1 to 10 with 10 the highest, how positive is your club’s member experience?
Have you asked members that question in the last year?       Yes              No

Q5:  Structure can work to a club’s advantage.     

 Is your club’s membership chair a Director on the club Board?              Yes              No

Are they responsible for growing membership and sustainability?             Yes              No

Q6:  Public image and branding are essential for a club to be seen as relevant and relational.          

What does the club do to enhance its image?  
In what ways does your club promote and brand your club’s image?   List the ways: 
