CLUB SERVICE

This avenue of service encompasses all activities necessary to make the club function successfully and achieve its goals.  Although the club is a non-profit service organization, its leadership structure and management is comparable to that of a for-profit business.  Rotary takes its mission seriously and does so by electing a board of directors, which is the club’s decision-making body, and separating the major responsibilities of club administration into several committees.

Club service involves regularly attending meetings; sponsoring new members; participating in club fellowship; taking part in programs; serving on committees; participating in leadership such as on the board of directors; and representing the club in outside activities.  It is only through efﬁcient club operations that a Rotary club can provide service to local and global communities, retain members, and develop leaders for the club, district, and Rotary International. 

Listed below are some of the common club committees and/or subcommittees:

Attendance
Working closely with the club secretary, the Attendance Committee monitors the attendance of each member and contacts members who have missed too many consecutive meetings.  The Attendance Committee encourages regular attendance and make-ups for missed meetings, promotes incentives and recognizes perfect attendance, finds solutions for poor attendance, and recommends dismissals for failure to meet requirements.

Awards / Recognition

This committee coordinates Rotary awards and recognition for club-level achievements and accomplishments.  When appropriate, the committee may forward nominations for district and international recognition.  Information on nominees and award recipients is forwarded to the Communications Committee.
Board of Directors
The Board of Directors generally consists of the club president, president elect, vice president, secretary, treasurer, directors, and immediate past president.  Club officers normally progress through these positions up to and including club president.  However, not all clubs have a board whereby directors progress through the leadership chairs.  All of these positions are elected by the club membership in December for terms that run for one year beginning on July 1.  The election process is coordinated by the Nomination Committee.

 

Administration of the club is the responsibility of the Board of Directors.  Activities include:  setting annual budget, collecting member dues, maintaining membership records, preparing district and RI reports, plus authorization and payment of expenditures to maintain club operations.  The Board of Directors generally meets monthly to provide support and supervision on these activities as well as oversight of club projects and programs.
By-Laws

Club bylaws provide guidelines for managing the club. This committee is charged with performing periodic reviews of club bylaws to reflect the practices and procedures of the club, the committee structure, and the roles and responsibilities of club leaders.  The By-Laws Committee may recommend modifications as necessary or as communicated by Rotary International to the Board (and then to the vote of the membership).   

The recommended Rotary Club bylaws are intended to be flexible to meet the individual needs of each club within the guidelines of RI.  
Classification
 

The Classification Committee maintains the club's classification system and ensures that membership represents a broad cross section of the community by reviewing eligibility for membership from the standpoint of the classification principle, remembering that classifications are determined by service to society rather than by position.

This committee identifies classifications which are open to new members; monitors classifications held by current members; recommends senior club members into senior status to open up classifications to new members; and establishes classification designations of proposed members.
Communications -- Information/Website/Bulletin/Media Public Relations   

This committee keeps the members informed of club activities, plans, projects, schedule of events, new member biographies, Rotary information, etc.   The Club Communications Committee consults with the club secretary and other committees to solicit material and ensure accuracy of information.  Communication vehicles such as bulletins, website and Facebook pages, and printed material should inspire interest in Rotary and club activities, promote attendance, and contribute to Rotary education.  
This committee prepares news releases for local media to ensure local coverage of newsworthy Rotary events and information, fundraisers, club accomplishments, etc. are communicated to the local and area public.  The committee sends appropriate information to the District and if applicable, to The Rotarian Magazine.

Financial Advisory/Auditing
The committee works closely with club treasurer and club secretary/bookkeeper to ensure that the club is following appropriate guidelines for a non-profit organization.  Committee members may assist the club treasurer or bookkeeper with establishing or updating the accounting system.  A yearly independent audit of club accounting reports should be conducted after the end of the year.  

Foundation

The role of the Club Foundation Committee is to develop and implement a plan to support the club’s and Rotary International charitable service goals. The responsibilities include: educating club members about the club foundation and The Rotary Foundation; encouraging and facilitating participation in Rotary grant applications; and ensuring that club members contribute both financially and through participation in fundraisers.

Fundraising

Fundraising Committee coordinates and conducts activities to raise funds to be administered by the club, the club foundation, and/or The Rotary Foundation in carrying out charitable activities.

History
The Club History Committee maintains a written history of the club, its presidents, activities, accomplishments, etc. This committee may also assist the Communication Committee in archiving items for access by the club membership.


Membership Development and Recruiting  

 

This committee ensures that new members are encouraged to participate in club activities and become knowledgeable of the principles of Rotary.  One or more “fireside chats” or orientation programs should be organized during the year that include in depth presentations on Rotary International’s history, mission, avenues of service, traditions, etc.  Similar information on the club should also be provided.
Another responsibility of this committee is to review the club roster of filled and unfilled classifications and to present to the Board of Directors the names of suitable persons for membership.

Membership Development and Recruiting Committee coordinates club membership recruitment efforts by establishing a club goal for growth and developing a strategy to reach that goal.  This includes encouraging club membership to propose new members and ensuring that proposed members meet the qualification requirements of the club and Rotary International.  This committee works closely with the Classification Committee and may assist in presenting Rotary membership requirements, ideals, and standards to proposed new members.
Music 
The Music Committee promotes a convivial atmosphere at club meetings by leading club members in song.  Committee members coordinate the song selection, song leader, and an accompanist for each week’s program.  The committee may also arrange music for special events and occasions. 
Nomination
The Nomination Committee evaluates and recruits Rotarians to serve on the club's Board of Directors.  An annual slate of officers is presented to the membership in December and elections are typically held during the last meeting of the calendar year.  This committee is traditionally chaired by the club's immediate past president.
Past Presidents 

All current members that are in good standing and are past presidents will be a member of the committee.  Commonly the group acts as an advisory board to the current sitting president.  At the request of the current president, the group is responsible for furnishing a substitute for meetings that the President would not be able to make.  They can furnish additional input to the nominating committee for the next president elect nominee.  They may also serve as a source for mentors to work with newly inducted Rotarians.  


Personnel Committee
Commonly composed of the club officers, this committee is responsible for assisting in filling open positions on committees as they may become available throughout the year.
Photography
Members of this committee take photos at various Rotary events, meetings, ceremonies, etc. for submittal to Club Communications Committee and the History Committee.  In addition, photos are commonly taken of new club members for use in the roster and in Clubrunner.  This committee may also be charged with maintaining and updating the scrapbook (electronic or hardcopy).
Program  

A most important committee for the club, the Program Committee is responsible for preparing and arranging the programs for all club meetings. This committee must design and balance these programs to ensure they are relevant and meaningful to club members and are applicable to Rotary.  It is important to relate programs to current club projects, activities and area themes when possible.  Frequently the Rotary calendar is used as a guide to arrange special observance programs.  Also programs that update members on the latest Rotary information are strongly encouraged.  Committee members often work with the district program chair and other local clubs as potential sources for outstanding, informative, and creative programs.  It is important that the club president set aside open meetings for club assemblies, the district governor’s visit and other special guest speakers that may come up through the year.  Committee is responsible for arranging someone to introduce the speaker.

Rotary Information
Members of this committee often present an orientation program to new members and supervise their involvement during the first year in the club.  This committee typically coordinates the red badge program and develops efforts to retain existing members.  The Membership Development and Recruiting Committee works closely with this committee.
The committee also communicates information about Rotary to prospective and new members as well as experienced Rotarians through short presentations at regular fellowship meetings (Rotary Minute); by giving information to the club bulletin committee; and by publishing updates to the club website and Facebook page. Committee members may be asked to provide information about the privileges and responsibilities of Rotary membership, information about Rotary, its history, object, scope, and activities to prospective and current club members.  
   

Sergeant-at-Arms 
The Sergeant-at-Arms Committee is responsible for assisting the president in the smooth flow of a club meeting.  This committee ensures that meeting room is ready for weekly club meetings and guests are recognized and warmly welcomed.  It may also involve coordinating the meeting rooms and food service.

Members of this committee may recruit volunteers for: cashiering, announcing guests, providing inspiration/invocation, reciting the Four Way Test, leading the song, and leading the Pledge of Allegiance.  New members are typically assigned to this committee after induction as a way for them to become acquainted with fellow Rotarians. This group generally coordinates weekly drawings and may be asked to assist the club secretary in recording member attendance.

    

Sunshine / Welcome / Family of Rotary
Tasks for this committee are to:  promote acquaintance and fellowship among members; create an atmosphere of cordiality and hospitality to members, guests, and any visiting Rotarians; keep membership advised of birthdays, anniversaries, special honors to members; and develop recreational and social activities (such as holiday parties, evening gatherings, and group outings) that promote participation by club members and their families.  

Through activities the committee develops a support system within the club to monitor and encourage attendance, participation, and sense of family.  If an absent member is ill or has had a personal tragedy, the committee sends an appropriate card or flowers from the club.  On behalf of the club, some members of this committee may also make personal calls on elderly or ill members.
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