2024 – 2025 Club of Excellence Award Application 

Basic Information
Club Name:
President Name:
Contact Information:
Name of Individual Completing Document:
Contact Information: 
Enter Your Clubs Website:
Enter Your Clubs Facebook page:
Enter Your Clubs Instagram page:
Enter Your Clubs “X/Twitter” page:
What other social media channels does your Club utilize:
How often does your Club send out a newsletter?
Share a sample of a newsletter.

Teamwork Makes the Dream Work
1. What has your Club done to achieve the District Governors goal of collaboration among Clubs with service projects and fellowship? 
Communications, Community, and Visibility
1. Share what you have done to communicate with your Club members, other Clubs, and to spread the word on what your club is doing?
Objectives and Goals
1. Are your clubs’ goals inputted into Rotary Club Central? 
2. Are you on track to achieving your objectives and goals? If not, please explain. 
3. Is your club data updated on the District website and Rotary Club Central?
Membership Attraction and Retention
1. What is the total number of NET new members?
2. What strategies did you utilize to attract members? Was it effective? Please explain.
3. What strategies did you utilize to retain members? Was it effective? Please explain.
4. Do you have a formal orientation with new members? Please explain.
Need
1. Tell us by way of specific examples of what your club did to fulfill a need within your community.  Include dates, times and what the projects were. Include number of people from your club participated by giving or acting, number of non-Rotarians and/or other organizations that participated.
2. Does your club conduct a community needs assessment to identify what the needs are and where best to put your clubs’ efforts towards?
3. Did you apply, secure and effectively utilize a District Grant? Explain your project.
4. Did you apply, secure and effectively utilize a Vocational Grant? Explain your project.
5. Did you sponsor RYLA students?
6. Did your club members volunteer for RYLA?
7. What other youth related projects did you implement?
Engage
1. What new activities did your club introduce to keep your members engaged, to promote fellowship, and engage non-Rotarians so they learn about Rotary?
2. What Districtwide events did your Club participate in? For example? Humanitarian Trip, District Breakfast, Foundation Celebration, District Picnic, etc.
The Rotary Foundation
Did your club increase its giving to The Rotary Foundation this Rotary year? By how much?
1. How many Paul Harris Fellows did you gain?
2. What percentage of your club members donated to The Rotary Foundation?
Succession Planning
1. What has your club done to motivate newer members to step up and take on leadership roles?
2. What policy have you adopted to make certain that continuity is top of mind as you prepare for transition of leadership this next Rotary year.
As you are aware our District Governor encourages our members to make certain we are taking care of our own well-being. What has your club done to make certain members are balancing family, work and Rotary life? 
What have you not shared that you are proud of?

Bonus Points:
1. Is your club a new Paul Harris Club or sustaining Paul Harris Club for 2024-2025?
2. Collaboration with other clubs
a. Which club(s) and event(s)
3. Community Impact
a. What project?
b. Collaboration with another club?
c. What is the end result?
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