2020 Rotary Humanitarian Trip

AXAC

Rotary Districts 5280 & #7195

Water & Sanitation Basic Education & Literacy Economic & Community Development

Maternal & Child Health Disease& Conflict Prevention/Resolution

GG= Global Grant CF: Club Fund

Project#1 Solar Kits

Up in the hills of Santa Rosa are families that have lived for years with no electricity, and we will be
installing solar kits to 100 homes. These kits include a solar panel, battery, electrical outlet, USB port
and 3 light bulbs. The families in this community will finally have electricity, and light for their homes
and pathways outside. Project Cost $30,000 GG

Project#2 Converting Jail into a Library with Playground

In the city of Mitla, there is a 3-cell jail that is across from a neighborhood market (Mercado). We will
be converting this 3-cell jail into a community library and supplying the books and furniture. Outside in
the courtyard, between the jail & market, we will be installing a playground for the kids to play while
their parents shop. Adjacent is a newly remodeled basketball/soccer courts donated by Rotary Club of
Oaxaca, and we will be donating basketballs & soccer balls.

Project Cost $28,000 GG (Combined with Projects 3 & 4)
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Project#3 9 - 60” Flat Screen TVs to be used to teach classes

In the city of Mitla there is a school that has classes conducted through TV. The government has
designated one of their channels for classroom education. The school currently has only 1 tv for this
program. Project Cost $3,600 GG (Combined with project 2 & 4)

Project#4 Special Paint on Roofs for 3 School Buildings

In the city of Mitla, we will be purchasing special paint that will be put on the roofs of 3 schools. This
paint helps to keep the heat out and the rooms cool throughout the school year.
Project Cost $1,200 GG (Combined with projects 2 & 3)

Project#5 Ultrasound Machine & Medical Equipment for
CQJ Community Health Center

In a small community in the mountains of Santa Maria Tlahuitoltepec is a community health center.
This community has a population of 10,000 residents. This community is located in a very rural area
that is hard to get to. This health center provides both dental and medical services. They are in need of
an ultrasound machine to be used for maternal health as well as helping to diagnose issues that may
need to be treated at a major hospital. It takes hours to get to a major hospital so this would help to
diagnosis those before an issue becomes an emergency to get them the proper care needed. We are

going to provide an ultrasound machine with printer and furniture for the medical office. Project cost
$30,000 GG
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Project#6 Xuchil — Mezquite Flour

Xuchil creates flour from the Mezquite tree that grows wild in the Santiago Suchilquitongo community.
The company has 15 employees who have trained the families in the community on how to harvest and
pick the pods needed to make flour. This is a way for the community to earn an income through Xuchil.
The trees are harvested from May-June, then the pods are dried, ground and turned into flour. This
flour is high in protein and gluten free. The flour is currently sold to restaurants and high-end
customers. They need a commercial dryer to speed up the drying process so they can produce larger
quantities in a short timeframe. Project Cost $20,000 GG (Combined with project 7)

Project#7 Hilo De Nube — “A Thread in the Clouds”

Hilo De Nube is a group of 55 artisans and craftsman who work from their homes in Guichicovi
and nearby communities. Each family has their own unique design and sew with a sewing machine that
has been passed down through generations. Hilo De Nube has been in place for 4 years and is in need of
additional sewing, cutting & finishing machines as well as an ironing press to speed up their production
for the large orders they receive. Project Cost $10,000 GG (Combined with project 6)

Project#8 A Place in the Clouds — Community Bakery

In the mountains above the clouds is the city of Lachatao. The community has been losing people due to
migration. They want to have a bakery to teach a craft to the people of the community and with the
money they make they can become self-sustaining and begin to grow their population. We will be
turning their old school into the bakery. They built a new school, but ran out of funding, so money they
make from the bakery will help to finish the new school. Project Cost $42,000 GG
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Project#9 School in Puerto Escondido — Huatulco

In Huatulco, there is a school for low-income families with 217 students that needs working bathrooms, school
supplies, computers, desks, chairs, blackboards. Some kids stand due to not having enough chairs. One of the
classroom walls is just made of chicken wire. This project is divided into 2 projects:

.‘ A. Upgrade bathrooms for school in Puerto Escondido.  Project Cost $5,800 CF

s

B. Providing much needed school furniture, blackboards, computers and school supplies.
Project Cost $42,000 GG

Project#10 Recycling Center — “Pickers to Recyclers to
Entrepreneurs”

In 2012, the water in Heroica Ciudad de Huajuapan de Leon became contaminated due to garbage that
was littering the water. More than 100,000 people reply on clean water in this area. In this trash dump,
60 individuals began picking and separating the garbage that was brought to the dump. At the time
60% of the garbage was recyclable but only 20% was being recycled. A recycling system was put into
place separating the garbage into two different categories. The recycling center now recycles 60% of the
garbage that is dumped and 40% is turned into compost. The plastic they separate is currently sold at
2.5 pesos/kilo, but with the new machines we are donating, they will clean and chop the plastic allowing
them to sell the plastic for 11.50 pesos/kilo. These 60 individuals went from Pickers to Recyclers to
Entrepreneurs. Project Cost$30,000 GG
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Project#11 CRIA — Special Needs School — Sensory Rooms

CRIA is a special needs school located in Oaxaca. We will be installing both white and
black sensory rooms for the students. Project Cost $30,000 GG (Combined with
Project 12)

1 AR

Project#12 Puppet Workshops for Education

This project is for a Social Theater to educate children, teens and adults on various topics.
There will be 20 Interactors and 10 Rotaractors who will be trained to make the puppets, create the
theater, learn how to act with the puppets to provide educational theater workshops to the community.
No photos. Project Cost $17,000 GG Combined with Project (Combined with Project 11)

ﬁ Project#13 Mitla Water Project

In the city of Mitla, there are 350 residents who do not have access to clean water. They
currently carry water from a well to their home. Filters and windmills have been installed and we will be
installing the water pumps and waterlines that will go to each of the homes to provide clean filtered
water. Project Cost $9,000 CF

& Project#14 Recycling Containers for Mitla

AAANN

We will be providing recycling containers for 96 residents in the Mitla area, so they can better sort their
trash to be picked up by the city of Oaxaca. Project Cost $2,300 CF
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CQd Project#15 Outside Playground & Gym — Mitla

There is an outside playground and gym with a solar powered light and charging station. We will
be installing a cover for shade, planting trees and painting the Rotary wheel on concrete.

Project Cost $2,500 CF

g) Project#16 Senior Center — Medical Equipment

In the Municipality of Huajuapan de Leon, Senior Services have been in place for the past 10
years serving 68 seniors with 88 more on a waiting list. They have been providing the services out of
homes but were able to raise money to have a facility built. We will be providing furniture, computers
and medical equipment for the facility. Project Cost $8,000 CF

Project#17 Youth Orchestra in Puerto Escondido — Huatulco

On the coast of Oaxaca, in the city of Puerto Escondido, is a youth orchestra. The have a building
they call the “House of Cultures” where they come to practice and perform. The music program has
been in place for 3 years and currently has 26 kids ages 10-14 years old. They are trying to start the
program with younger kids to begin teaching them early with Oaxaca’s musical culture. This program
was originally started to keep the youth off the streets and learning the appreciation of music.

For this project, we are looking to provide them with instruments, as new kids joining the program do
not have instruments nor can they afford to buy them. The facility will have a place where the
instruments are stored and locked at the end of each day. No photos.

Project Cost $26,000 w/o (1 Tuba & 4 Alto Saxophones) or $44,000 including all instruments
CF



