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Roles & Responsibilities & Expectations of the District 5360 Governor
“Ultimate ‘job’ of the DG is to facilitate a healthy & vibrant District, made up of healthy & vibrant Clubs.”
Roles & Responsibilities
· Chair of the District Board of Directors; officer of RI
· Ex-officio member of all District Committees
· Develop an understanding of the unique characteristics and issues and opportunities of each Club
· Be a positive example and role model of leadership, communication, teamwork
· Be more of a motivator than a manager

Skills & Knowledge
· Ambassador for the District
· Good communicator (written & oral)
· A team player
· Inspiring to others
· A good listener
· Tries to understand the unique characteristics of each Club & its members
· A connector between the clubs and the District Leadership
· Knowledge of and experience with most of Rotary’s functional areas (e.g. Foundation, Youth Service, Public Relations, Membership, etc.)
· Strong planning & organizational skills
· Good time management

Expectations
· Visit/meet with each Club in the District
· Have a general understanding of each Club’s opportunities and challenges
· Build a strong District Leadership Team
· Inform, educate and motivate Board members, AG’s, District Committee chairs, Club leadership and all Rotarians
· Rotary mindset: able and willing to be available and responsive to the needs & requests of Rotary members, Clubs and RI 
· Provide the support & information & leadership to enable each Club and each member to fulfill their passion
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