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EXERCISE #1

Rotary Foundation Giving &
Grant Participation Continuum

Q1: How many of you involved
In Global Grant Projects??

»as a Project Leads, or
» as Project Funding Partners

Q2: How many of you know
someone in your Club who has
donated to Foundation Annual
Fund in the past year?




ANNUAL FUND -
SHARE

When you give to Annual Fund - SHARE,
The Rotary Foundation transforms your
gifts into service projects that change lives
close to home and around the world.

Learn more at:
my.rotary.org/annual-fund-and-share

Donation to
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Donation is invested for J'

3years; growth supports
Foundation operations.
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District 5370 Foundation Giving & Foundation Goals

$350,000

D5370 Annual Fund Giving & DDF Allocation . 1 ' - 1 -
e o Goal 1: District Double-up Campaign
e S s from 40% member giving to 80%

pa— $295,757
500000 \)/\ Impacts: doubles up the hope we can create at
L home and world, by doubling the DDF we receive

for District & Global Grants

$200,000

s SI6073 siseans Goal 2: Increase Club participation in

® * ® $147,880
$150,000 $136,734 Py

KT " Global Grant Projects

$100,000

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Impacts : Creat,ng hope In the Wor/d through

e=@== Foundation Giving ® DDF Allocation

Total Giving: $2.05M USD (average $292,700/year) Global Grants

GIVING = LEADS

Total DDF Allocation: $1.02M USD (average $145,400/yr)

Per capita Giving in 2022-23: S164USD (40% members)




GRANT TYPES?

 District Grants

» Global Grants
« Disaster response grants
* Programs of scale awards




GLOBAL GRANTS?

Fund larger, longer projects with
sustainable, measurable results

3 types: humanitarian, scholarships,
vocational training teams

Align with our areas of focus

Include international partners
(Rotary and non-Rotary)

Both sponsors need to be qualified
Have a $30,000US minimum budget g |

Recelve an 80% match from the
World Fund for DDF (only).




ROTARY’S AREAS OF FOCUS

e

*Peacebuilding and conflict prevention

*Disease prevention and treatment
*Water, sanitation, and hygiene
*Maternal and child health

*Basic education and literacy

« Community economic development
*Environment

ROTARY'’S

AREAS OF
FOCUS

D&



For Rotary, sustainability means providing
S U STAI N A B I LlTY long-term solutions to community problems
that community members themselves can
support after the grant funding ends.
LA A}

Start with the community

Identify a need and develop a
@ solution that builds on community
strengths and aligns with

" local values and culture.

Encourage local ownership
Identify key community members who
can help pioneer lasting improvements.

Provide trainin
@ g

n A project’s success depends on people.

Buy Iocal
Purchase equipment and technology from local s

A

Find local funding

_
Get local funding through
governments, hospitals, companies,
7N and other organizations.
_

Measure your success

Develop clear and measurable project outcomes
and determine how you will collect your data.

SUSTAINABILITY

* Means different things to
different organizations.

* For Rotary, it means
Implementing long-term
solutions to local needs
that the community can
maintain after the grant
funding ends.




EXERCISE #2

GLOBAL GRANTS:
 Humanitarian Project

» Scholarships

* Vocational Training Team

» Examples of each
» Project impacts?

10
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HUMANITARIAN

PROJECT
Club:  Jasper | | T g
Project: Adopt a School Alotenango L ROTARY CLUE Ji

Where: Guatemala (Central America)
When: 2016 - 2020

Areas Focus: Basic Education & Literacy /
Community Econ Development

Value: $97,500USD

Partners: Rotario Guatemala, 7 Clubs In
District 5370, Bendicion de Dios,
Wisehart Charity, Govt Canada

» Project impacts?

» How make you feel ?




SCHOLARSHIPS

Club:
Scholars:

Degrees:
Where:

When:
Value:
Partners:

Gorilla Doctors, and Mountain Gorilla Conservation
Society Canada

Edmonton Riverview

Adrien NTWARI

Theophile WA KILUBA

MSc. Wildlife, Health & Mgmt.

Makerere University, Kampala,
Uganda

2020-2022, Graduation 2023

$77,685 USD
Rotary Club Munyunyo Uganda,

. GORILLA TOURISM GENERATES REVENUE FOR LOCAL COMMUNI
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VOCATIONAL TRAINING'
TEAMS

Club: Camrose

Project. Assistant Medical Officers
Training Centre Skills Lab

Where: Tanga, Tanzania (Africa)
When: 2016 - 2022
Areas Focus (2): Disease Prevention &

This Skills Lab has been made possible by a grant from

: The
Treatment and Maternal & Child Health Rotary
Value:  $74,250 USD Foundation
Partners: RC Tanga (Tanzania), Canadian O ——
Network for International Surgery e oo oy

(of Findlay High School, Findlay Ohio USA)

In collaboration with

Canadian Network for
International Surgery
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GLOBAL GRANT FUNDING POLICY 2024-2025

* $1 for $1 match up to $10,000 USD per Club per Rotary
year (not per project): subject to change based on
demand and funding availabllity.

* Direct cash contributions from Club members to TRF
(once GG project approved) count as part of matching.

* Applications for the DDF match for GG Projects accepted
on a first come basis.

» D5370 DDF for Global Grant Projects in 2024-25 is more
than $100,000USD




Global Grant Project Funds by Source
(2017-2023)
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THE BASICS

MANAGINGA GLOBAL GRANT PROJECT



1. Preliminary Project Identification & Planning (6-12 months +/-)

2. Project Promotions, Fundraising, & Application (6-12 months +/-)
3.GG Application Submission & Approval (up to 6 months +/-)
4. Project Implementation (average 2 years - no limit)

5. Project Final Reporting & Sharing Success (2-6 months +/ -)

6. Monitoring, Evaluation & Follow-up Reporting (6-12 months +/-)

»See Global Grant Planning Tool at your table for more detall



PIEANNING RESOURCES
FOR




Rotary @ My Rotary

My Rotary — Global Grants

Exchange Ideas Take Action Learning & Reference

A G u |de to G IObaI G rantS Home | The Rotary Foundation | Apply for Grants | Global grants

_ Global grants
Rotary Learning Centre T —

us. By working together to respond to real community needs, clubs and dif

partnerships.

Read A Guide to Global Grants for detailed information on planning your proj
Otary OWC aS e carrying it out, and reporting on your progress and outcome.

What global grants support G LO BAL
Rotary Foundation Canada Stories TN

* Scholarships for graduate-level academic studies
* Vocational training teams, which are groups of professionals who travel abr

Rotary Global Grants Centre el —
How they’re funded O

The minimum budget for a global grq Course Catalogs

District 5370 Foundation Team $15000 and maximun of 20000,
Rotary Grants Staff
Rotary Foundation Cadre of Technical Advisers

ROtarv ACti O n G ro u DS ir\g:h“h

See Global Grant Planning Tool at your table

ENROLLED

for more information :

Learning Center Welcome >



https://my.rotary.org/en/take-action/apply-grants/global-grants
https://my-cms.rotary.org/en/document/guide-global-grants
https://learn.rotary.org/members/learn/catalog/view/69
https://trfcanada.org/stories/
https://trfcanada.org/stories/
https://grants.rotary.org/s_main.jsp?lang=1
https://portal.clubrunner.ca/50012/page/the-rotary-foundation
https://my-cms.rotary.org/en/document/rotary-grants-staff-contact-sheet
https://my.rotary.org/en/take-action/apply-grants/cadre-technical-advisers
https://my.rotary.org/en/take-action/empower-leaders/rotary-action-groups

What are YOUR Next Steps to Actiont
as a Rotarian / Rotaractor / Club?

EX E RC | S E #3 Q1: District Double Up Campaign — how are you

and your Club doing with Foundation Giving?

M()Vi N g t() ACt| on: Q2: Ready to Support or Lead a GG Project?

— what project, what areas of focus, how find project,
how find partners and funding?

Creatin g Ho peE Throu 0 91 Q3: What are Next Steps to Action with your
GIObaI Grants Club, including timeline?

Reports back - shout outs from 1-2 tables:

(1) How doing in supporting Foundation?

(2) What Plans for supporting a GG Project?
(3) Next Steps & Timelines to Action?




AS ROTARIANS & CLUBS, LET’S:

» HELP ACHIEVE OUR DISTRICT
DOUBLE UP CAMPAIGN GOAL

» STAY INVOLVED IN GLOBAL GRANTS
» GET INVOLVED IN GLOBAL GRANTS!

HAVE QUESTIONS, NEED MORE INFO:
> SEE US AT THE MARKETPLACE Working TOgether in

» DISTRICT 5370 ROTARY FOUNDATION
» MY ROTARY — GLOBAL GRANTS R_Otary to Create HOpe
In the World through

THANK-YQOU Global Grants!



https://portal.clubrunner.ca/50012/page/the-rotary-foundation
https://my.rotary.org/en/take-action/apply-grants/global-grants

Contact Information:

Donna Barrett, D5370 Foundation Program Chair
Email: Cel: 587-334-6854

Libby Weir, D5370 Global Grants Chair
Email: Cel: 780-931-6249

Paul Dusseault, Rotary Club Edmonton Riverview
Email: Cel: 780-566-7343

Greg Fenton, Rotary Club Jasper
Email: Cel: 780-852-5506


mailto:donnabarrett27@gmail.com
mailto:libbyweir@shaw.ca
mailto:pauldusseault@outlook.com
mailto:gregorydfenton@gmail.com
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