

Keeping Rotary Club members
The name of the retention game is ENGAGEMENT.
         In membership conversations with Rotarians in the district there are several questions high on the frequently asked list.  One of the top questions is how can we do a better job of keeping the members we recruit? 
	While it is important to recognize that recruiting members means making certain that a prospect would be a good “fit” for your club, it is also important to understand that once that member is inducted he or she needs to become involved immediately.  The name of the game is ENGAGEMENT.  Recently, I had a Rotarian ask if it would be okay to induct a member that had no intention of attending meeting or being involved with the activities of the club BUT would write checks.  I advised the Rotarian to not induct this person because that attitude is not one of engagement and it becomes a disease that spreads throughout the club.
	Engaging members is the best way to keep members active, interested and involved in the activities of your club.  This includes all aspects of the club which can mean being a member of a committee, involvement with a service project, and attendance at meetings and social functions.  Naturally, there are varying levels of engagement and some Rotarians have the time and flexibility to be more engaged than others.  The key is finding something for EVERY member to be involved with depending upon the commitment they can make.  Some clubs have older members that have “been there and done that” and they have fallen into just showing up for a meal.  Before long, they even stop coming for meals.   That is not engagement and the challenge is finding a way to get these Rotarians In Name Only engaged.  Asking them to mentor new members, providing expertise for a service project, or being an advisor for a committee are just some ideas for ways to engage these members.  They need to know that they are valued and needed so that they return to being engaged.
	The solution to retaining members is being certain all members are engaged in some aspect of club activity even if only in a small way.  The challenge for all club leadership is to develop creative ways to involve and engage every member.   Get everyone involved in some way and your club will keep the members you induct.  The name of the retention game is ENGAGEMENT.

