District Governor Nominee

As an incoming officer of RI, the governor-nominee should:

1) Begin to prepare for the role of governor

2) Foster continuity by working with past, current, and incoming district leaders to support effective clubs

3) Begin analyzing the district’s strengths and weaknesses, including Rotary’s public image, membership, The Rotary Foundation, district events, and RI programs, with background material provided by the immediate past governor, governor, and governor-elect, and using RI resources

4)  Review the district organization (District Leadership Plan) and club administrative framework (Club Leadership Plan)

5) Attend district meetings when possible, at the invitation of the district governor or district governor-elect

6) Participate in district committees or other activities, as may be suggested by the district governor or district governor-elect

7) Attend district governor-nominee training in Austin December 10-14, 2013

8) Attend leadership skills training

9) [bookmark: _GoBack]Select a site for the district conference for the year 2015-16 with the agreement of the majority of the current club presidents or majority of the club presidents serving in the governor nominee’s year 

