
What is the Rotary Leadership Institute? 
 
RLI is a training program established to substantially improve the Rotary 
knowledge and leadership skills of the future leaders of Rotary clubs and 
our District. 

 
Trainers are carefully selected from among Rotarians with outstanding leadership 
abilities and are prepared to conduct innovative and participatory course sessions. The 
faculty members are carefully selected by the RLI Co-Chairs for their teaching abilities. 
 
RLI courses provide as much discussion and active participation as possible and 
sessions are limited to 15 persons. Lectures are strictly limited. Course methods include 
discussion groups, role-playing, problem solving activities, project design, and media 
presentations.  
 
RLI is an outstanding opportunity to improve the Rotary knowledge of the club’s key 
people, while developing their confidence in their leadership skills. The exchange of 
ideas with other experienced Rotarians alone makes the courses worthwhile.  These 
leadership skills are universal professional development tools for all careers. 
 
The modules for Part I: 
 
 

  
Insights Into Leadership 
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Handout 
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As a Rotarian, I am, by  definition, a leader. Join us as we explore  the characteristics of leadership, 
motivational techniques, and  leadership styles. How do I best lead? 

My Rotary World 
As a Rotarian, I am part  of a worldwide organization of like-minded people.  Take some time to truly 
understand the purpose and  structure of Rotary. Can these resources help  me? 

Ethics—Vocational Service 
I am ethical, recognize and promote ethics in others, and seek opportunities  to serve through my 
vocation. You can see that I am a Rotarian. 

Foundation I: Our Foundation 
I am “doing good” in my local  community and around the world. Learn  about the basic goals and 
programs of our Foundation.  I am a force for good in the world! 

Engaging Members 
I make my club and Rotary  stronger by my active participation. Engaged  club members have fun, 
make friends, and effectively  serve. This is why I joined Rotary! 

        Creating Service Projects 
 
I am a vital part of a worldwide service organization of business, professional and 
community leaders meeting needs in communities. I can build, run and promote service. 



Here are the modules for Part II: 
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Attracting Members 

Club Communication 
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I can strengthen my club by promoting and leading insightful planning and analysis.      
my Rotary club, how can I help make improvements that will matter? 

I can lead and promote my club‛s reexamination of its distinctive position in my community and 
the quality of members we attract. I want to work with the best people! 

I can serve by leading and promoting effective communications to my club‛s internal and 
external audiences. Refine and practice your skills. 

Team Building 
I can lead and promote my club‛s collaboration in effective and motivated groups to 
accomplish our goals of service. Harness the real power of Rotary clubs and Rotarians! 

Foundation II: Targeted Service 
I can lead and promote my club‛s participation in unique, significant and targeted service 
opportunities through our Foundation. Understand the key concepts of Rotary programs! 

Strategic Planning & Analysis 


