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Ripple Effect Program

building schools
changing the world





 Escuela Official Rural Mixta (EORM) Canton Panabaj
Host Club: Rotary Club of Vista Hermosa          International Club: Rotary Club of St. Boniface/St. Vital
Rotary Club of Vista Hermosa will be responsible for project management and ISF will provide consulting services as required.
Description of Project:

The school is located in the community of Canton Panabaj in the Municipality of Santiago Atitlan, in the Department of Solola, Guatemala approximately 200 KM from Guatemala City. Panabaj Canton is one of the communities with the highest poverty and extreme poverty rates in the municipality. 
The school project is to expand the school's capacity to meet the educational needs of the community by providing four additional classrooms and equipping the classrooms with furniture and white boards.
Impact: The school faces a high demand for classrooms due to student overcrowding, currently there are 277 students from kindergarten through grade 6, and 11 teachers, as well as English teacher, Physical Education teacher and Director for a total of 14. Building additional classrooms will improve learning conditions and allow for a more equitable distribution of students. The beneficiaries are the students, the education staff and the community at large.
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 wooden beams are starting to rot                  flat rusty tin roof leaks and offers poor ventilation in
                                                                         the dry season, making the classrooms very hot.

Estimated Cost: $51,000 US
Existing school conditions:
Currently there are 5 classrooms in poor condition, two of those classrooms have been divided into two sections or two grades, due to the number of students, the conditions in which the children study are inadequate. The classrooms are increasingly deteriorating. The ceilings of the classrooms are made of tin, and most are reused (in poor condition), some have been changed over time by the teachers, due to the holes and leaking and others are already in a state of rust.

It does not have good ventilation or lighting, the floor is made of rustic concrete.

Some classrooms only hold 15 to 18 children. But there are grades that reach 33 children who have been placed in another building.
Because the structure and conditions of the current classrooms do not meet the requirements for adequate care of children, the proposal is that five of the current classrooms will be replaced.
Average Income of families:

Approximately Q.40.00 ($5.20) daily, it will depend on whether they get jobs with neighbors if they are day laborers and it depends on the harvest if they have their own land. Most families are dedicated to selling firewood by the load in the town, as well as handicraft items. Likewise, they are dedicated to artisanal fishing, as a bricklayer's assistant, etc.
Current situation of the community and school:

Panabaj Canton is one of the communities with the highest poverty and extreme poverty rates in the municipality. Step by step it is progressing with improvements to the homes, the streets, with the graduation of professionals from the community. The low investment of the central government and previous authorities has been a determining factor in the lack of quality infrastructure.
It is also intended to improve the current bathroom module.
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What the school has:
The school urgently needs to make changes and improve the infrastructure, the community is very needy and interested in collaborating and contributing everything they can to improve the conditions of the school where their children study.

The new municipal government is very interested in supporting and coordinating with the Rotary Club so that together they can solve the problem.

Teachers have every intention of collaborating in whatever is necessary to improve the study conditions of children.

Good support from the Rotary Club of Vista Hermosa, the Municipality, the Community, Parent Committee, parents, teachers and Principal will help to improve the conditions at the school.
Funding Partners to date:

RC of Milwaukee


$20,000 US

RC of Vista Hermosa                        
$1,000 US
Community and Municipality

$17,000 US will provide all the labour (in-kind) and some materials   
Sub Total                                                  $38,000 US  

RC of St, Boniface/St. Vital     
            $1,900 US

RC of Winnipeg Charleswood             $1,100 US
RC of Saskatoon Nutana                          $500 US

Sub Total REP                                         $3,500 US

Ripple Effect Program- Amount left to raise is $16,500 US

                                     Contact Gord LeMaistre: glemaistre1@hotmail.com 
                                           807-548-5390
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