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Ripple Effect Program

building schools
changing the world





La Escuela Official Rural Mixta Otto Rene Castillo
Host Club: Rotary Club of Gualan         International Club: Rotary Club of South Eastman
Rotary Club of Gualan is responsible for the project management and ISF will provide consulting services/ oversight to the project.
Description of Project:

The school is located in the community of Barrio La Cienega, in the Municipality of Gualan in the Department of Zaccapa, Guatemala. The school project is to expand the school's capacity to meet the educational needs of the community by providing two additional classrooms and equipping the two classrooms with furniture and white boards.
Impact: The school faces a high demand for classrooms due to student overcrowding, currently there are 201 students, in 10 classes distributed from kindergarten through grade 6, with 7 classrooms and 10 teachers in total. Building additional classrooms will improve learning conditions and allow for a more equitable distribution of students. The beneficiaries are the students, the education staff and the community at large.
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                                                                       Site of two new classrooms
History:  
The Cocode (Community leader) organized the construction of the 1st school because he felt it was too dangerous for the children to walk to the only school located in the centre of Gualan.
 The school was established 27 years ago with the construction of two classrooms with wood walls and a tin roof.  The land was donated by a distinguished teacher from Gualán, then the municipality constructed three new formal classrooms and later the parents and teachers carried out activities for the construction of 4 more classrooms.     
The Rotary Club of Gualan and the Ripple Effect Program worked together to refurbished the boys washrooms and built new girls washrooms and wash stations in 2014.This improved the health and hygiene of the students.
A Global Grant provided funding to equipped a computer classroom with 17 computers and provide training for 8 teachers and students. The electrical was upgraded, computer desks were provided as well as classroom security in 2019.
Current Situation:

The school needs two more classrooms due to the increase in the school population since the covid 19 pandemic. By order of the government, the school administration cannot turn away students due to lack of  classroom space. The school is overcrowded and needs two more classrooms.
Children from the railroad line come to this school, many of whom work in the informal economy selling on the streets.
Gualan is located approximately 230 kilometers from Guatemala City.

Average Income is Q50 to Q80 or approx. $7.00 to $10.00 per day.  Most people work as farmers, day labourers, weavers, or seamstresses and sell goods in the market.
What the school has: The school is beautiful has seven classrooms, boys and girls washrooms, a computer lab, a big grass playground and a perimeter wall.
Good support from the Rotary Club of Gualan, the Municipality, the Cocode, Parent Committee, parents  teachers and Principal.

Funding Partners to date:

RC of Milwaukee                    
     $20,000 US

RC of Gualan                    
       $1,000 US

RC of Brandon                                  $1,800 US

Doug and Gloria Archer                  $3,100 US
RC of Burlington North                    $1,450 US 
The Rotary Club of Gualan will show case the Otto Rene Castillo school at the Project Fair in Honduras from January 25 to January 27.

                                     Contact Gord LeMaistre: glemaistre1@hotmail.com 
                                             807-548-5390
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