World Community Service Retreat

Zoom, October 22, October 23, 2021
7:30pm – 7:45pm
1. Call to Order – Eva opened the meeting at 6:30/7:30
2. Welcome and introduction of guests - Welcome to the 2021 annual WCS retreat.

While not the face to face session many of us would prefer, I am looking forward to the fellowship and working through this busy agenda with a team of experienced and enthusiastic Rotarians over the next couple of days. I am encouraging full participation and a healthy and open dialogue throughout the session.  The goal for all of us should be to end up with renewed passion, and also some actionable ideas that can and will be used to support our district clubs and Rotarians over the course of this rotary year.

3. Approval of Agenda – Durston/Krebs
4. Approval of Minutes of July 13th , 2021  Durston/LeMaistre
5. Business arising from the minutes – addressed later in the agenda.  Eva asked for a motion to move to the meeting - Durston/Anderson
         7:45pm – 8:15pm

6. The Value of World Community Service – Speaker-  Strini Reddy 
Rotarian Strini presentation provided many examples of D5550 provided both moral and financial support to many GG in South Africa and local grants.  WCS provides opportunity to leverage funds, develop partnerships, provide inspiration and leadership – from and by committee members as well as community members who lead a project.  He stated appreciation to clubs in D5550 for their support of The 1000 Survival Gardens. In less than a year 500 of the Gardens have been funded.  A true example of club members will back an International Project when it is presented at the club level.  Thank you Strini, for your passion and leadership.
         8:15pm – 8:30pm

7. Message from district Leadership

· DG Dan Sutton – Dan said there was no need to preach to the choir!  He emphasized we need to encourage Rotarians to donate what they are able to TRF Annual fund. 

· DGN Fred Wright - Gord and Deb LeMaistre and Ron and Claire Noseworthy are long-time members of the Rotary Club of Kenora, my home club.  Their commitment and involvement in international service through Ripple Effect and ShelterBox keeps our club members very connected to international service and its considerable benefits to vulnerable people in Guatemala and around the world. Many people join Rotary in order to be part of this global service.  One of the great strengths of Rotary is the many ways in which donations can be matched and expanded. This sets Rotary apart from many other organisations and should be emphasised whenever possible.  How can our international service committee best serve our district? By helping our clubs’ members to be aware of all that you do to help vulnerable people in the world and to help our clubs’ members to access opportunities to help serve internationally. Utilisation of virtual technology makes it much easier to connect with our clubs and their members. Share what you are doing and share opportunities to serve.  This is a great time to be part of Rotary!    

        8:30pm – 9:00pm
8. Grants Committee Report and discussion – Jeff Miller and Peter Peters

A.
Historic Overview 2013-2014 to 2020-2021

1.
Highlights: 

•
Support and encouragement from the District WCS Ctte.;

•
Operational Grants Committee Manual – under consistent review;

•
Excellent support and working relations ship with DRFC Bob Durston;

•
Dedication of Eva Vida and Bob Durston in conducting Certification Webinars;

•
Involvement of a consistent group of clubs;

•
Club creativity in addressing needs in their communities;

•
Committee learnings - expanded the committee (3 to 5);

•
Consistent approach to evaluation and ranking of application, etc.

2.
Challenges: 

•
Applying consistency in score card interpretation;

•
Encouraging enhanced "grantsmanship" - what is a good application and what is not;

•
Rotary Club contributions to TRF's Annual Program Fund;

•
How to encourage Clubs to participate in the grants program;

•
Evaluating and rating Scholarship and Youth Applications – Score Card short falls.

B.
The Future 2021-2022 and Onward

•
Strategies to increase donations to TRF’s Annual Programs Fund; 

•
Fund allocation – Projects? Scholarships? Youth – Where will we realize the greatest impact?

•
Options to scholarship and youth application evaluation;

•
Does our per capita eligibility respect Rotary’s values of inclusion, 4-Way Test, etc.?

•
Committee member succession plan.

Discussion ensued on the per capita eligibility – should it increase, should we even be using it, how can ‘we’ get Rotarians to increase giving to the Annual fund, should we be asking in a different way, would sending out Strini’s talk and the LeMaistre’s presentation to Rotary clubs help increase donations.  This and fund allocation need to be discussed further.
Saturday, October 23rd, 2021  - Peter Neufeld requested an earlier time for his presentation.  The agenda was amended to accommodate his request.  LaMaistre/Durston

Carried.
9:30am – 10:00am
9. Treasurers report – PDG Brian Cocks
a. Financial statement
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Cocks/Durston

Carried.
b. Approval of auditor’s report
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Cocks/Durston

Carried.
c. 2022-23 Budget request approval of $10,500.00 from District for audit expense  Durston/Anderson

Carried.
d. Auditors for 2022-23    - MNP were appointed and approved at the annual meeting in May.
   10:00am – 10:15am 
10.  Strategic Plan – PDG Peter Neufeldt

· Overview and discussion on how we are progressing

· Forming an International Service Committee
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As we reviewed and discussed the Strategic Plan Summary Page and the Key Results Areas and Goal Setting, it became clear that there was duplication of goals in 1, 3 & 4 Result Areas.  Addressing the duplications, adding measureable objectives and results would provide more clarity.  These result areas need continued work.
Result Area 2 – Eva has a couple of leads on Rotarians to invite to become part of the committee.  Thought should be given to prepare job descriptions of the roles played by committee members and post requests to fill these volunteer positions outside of the Rotary channel.  District Succession Planning Committee may be able to provide some suggestions of potential Rotarian candidates.

Result Area 5 – we need to provide more/better communication to Rotarians as to the role and benefit of the Annual Fund.  Put more emphasis on Foundation Month through the district newsletter, District Talk Show, presentations and encourage giving through Rotary Direct(monthly). 

Lastly discussion ensued regarding developing an International Service Committee within WCSF.  Is there a need, what would the IS committee do, where would the committee members come from?  Further discussion is required at the next WCSF committee meeting.
DRFC Bob Durston
11. Motion to accept of The District 5550 World Community Service Foundation  change from  WCS – email to Bob and Eva from Josh Szajewski, D5550 Legal Council  


I am very sorry for the extremely delayed reply – its has been hectic here at work and personally lately and I just got a chance to dive in to this yesterday.  

I have reviewed all of the documentation provided, most importantly the District 5550 World Community Service Foundation Trust Indenture.  

Based on my review of same, I have formed the opinion that the proper operating title should be “The District 5550 World Community Service Foundation”.  

The name should be in line with the Trust Indenture and that is supported by the receipt of charitable status under that name.  

I do not have any suggested changes to the draft document at this time.  

Again, I am sorry this is so late coming to you. I hope that you still have enough time to move it forward.  
Durston/Krebs
Carried.

12. Discussion on updating MOPP & Strategic Plan to reflect The District 5550 World Community Service Foundation ( this was covered under 10 – Strategic Planning)
10:15am – 10:45am

13. Canadian Ripple Effect Committee – report   Gord and Deb Le Maistre
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10:45am – 11:15am

14. Grant certification: - DRFC Bob Durston
a. Changes to grant certification webinar - RI  appears to be empowering Rotaract Clubs to engage in district and global grants without the tools to do so.  For the 2 D5550 Rotaract club to engage in district/GG they must work through their sponsor Rotary club. They must also provide some funding.  The Rotaract club members need to be invited to attend the Certification webinars.  FURTHER discussion is required at our next committee meeting.
b. Motions to accept 2022-23 grant budget, MOU and Terms & Conditions for Scholarships, Youth Programs and Project
Durston/LeMaistre
Carried
c. A small surplus exists from aWCS International Service fund which has been used over the last 3 years for International Projects.  Durston and Cocks will turn these funds over to Ripple Effect Scholarship fund.  Durston/Anderson
Carried.
15. Foundation update – DRFC Bob Durston
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11:15am-12:00pm
16. Club Survey – results and next steps – Christine Hansen
19 clubs responded to the survey, 44% are engaged in some IS project, 28% are leading a project. 86% are willing to share information regarding IS.  Christine will send the survey results out to the Rotarian who responded to the survey.  We could start with the 2 well known district projects – Ripple Effect Program and the Hippo/1000 Survival Gardens Project.
17. Other business – a.   Update on TRF Canada Funding availability for Global Grants – Eva Vida
This is still a work in progress, hit a snag with RI.  Program should be available July 1, 2022

  b.   Government of Canada International Service project funding - Eva Vida
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 c.    Programs of Scale – Al Moulin – the following is a bit of information I found on the Rotary website.  This program could be very beneficial to the Ripple Effect Program.
Programs of Scale provides Rotary members with longer-term resources to implement large-scale, high impact programs in our areas of focus. Each year, Programs of Scale will support a competitive grant process resulting in one award of US$2 million from The Rotary Foundation that is distributed over a three to five-year period to a club- or district-sponsored program showing success and readiness to expand to help more people in more places. We seek to increase our impact by measuring our progress, and sharing

the learning generated from our programs throughout the Rotary world.

In the first application round for the Programs of Scale grant, we encouraged getting co-funding from philanthropic, private, and other sources. Although the amount varied, we saw that the most competitive applications included co-funding. We want to maximize program results. Co-funding can increase the number of beneficiaries reached as well as demonstrating that other organizations share our members’ strong commitment to the program’s success.
18 Adjournment at 11:00/12:00 

 Meeting adjourned by Bob Durston
Next meeting: 
December 7    7:00 – 8:30
Meeting attendance record: DISTRICT 5550 WCS COMMITTEE MEMBERS 



xx___ Past District Governor – Gailmarie Anderson

xx___ District Governor – Dan Sutton

xx___ District Governor Elect – Fred Wright

___    District Governor Nominee Sonya Susut  (regrets)

___    District Governor Nominee Designate – 

xx___ Chair – Eva Vida

xx___ Vice Chair – Al Moulin

xx___ Treasurer – Brian Cocks

xx___ Secretary – Brenda Banbury

xx___ Chair, District RF Committee – Bob Durston

xx___ Grants Sub-Cttee – VTT –  Gailmarie Anderson

xx____Grants Sub-Cttee – Grants – Jeff Miller

xx____Compliance Officer – Art Beselt

xx___  Ken Krebs

xx___  Gord & Deb LeMaistre 

___     Asit Sarkar 

xx___  Peter Neufeldt

xx____ Christine Hansen

Peter Peters joined us for Friday evening.
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Management's Responsibility

To the Members of The District 5550 World Community Service Foundation:

Management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility for
significant accounting judgments and estimates in accordance with Canadian accounting standards for not-for-profit organizations. This
responsibility includes selecting appropriate accounting principles and methods, and making decisions affecting the measurement of
transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management designs and maintains the
necessary accounting systems and related internal controls to provide reasonable assurance that transactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable information for the preparation of financial statements.

The Board is composed primarily of Directors who are neither management nor employees of the Foundation. The Board is responsible
for overseeing management in the performance of its financial reporting responsibilities, and for approving the financial information
included in the annual report. The Board fulfils these responsibilities by reviewing the financial information prepared by management and
discussing relevant matters with management and external auditors. The Board is also responsible for recommending the appointment
of the Foundation's external auditors.

MNP LLP is appointed by the Board to audit the financial statements and report directly to them; their report follows. The external

auditors have full and free access to, and meet periodically and separately with, both the Board and management to discuss their audit
findings.

October 22, 2021

Name Title






The District 5550 World Community Service Foundation

Statement of Financial Position
As at June 30, 2021

2021 2020
Assets
Current
Cash 34,631 45,651
Restricted cash (Note 3) 136,554 211,195
Accounts receivable (Note 4) 462 246
171,647 257,092
Liabilities
Current
Accounts payable and accruals 8,000 7,950
Deferred contributions - CREC (Note 5) 167,973 223,158
Deferred contributions - 1,847
175,973 232,955
Net Assets (Deficit)
Unrestricted net assets (deficit) (4,326) 24,137
171,647 257,092
Approved on behalf of the Board
Chairperson Secretary
District Governor Chair, Canadian Ripple Effect Committee
Treasurer Chair, The Rotary Foundation District 5550

The accompanying notes are an integral part of these financial statements
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The District 5550 World Community Service Foundation

Statement of Operations and Changes in Net Assets (Deficit)
For the year ended June 30, 2021

2021 2020
Revenues

Canadian Ripple Effect Committee 144,288 106,175
District contributions 70,547 70,114
Project contributions - 2,096
Unrestricted donations - 3,023
Interest - 188
Foreign exchange gain (loss) (17,528) 2,050
197,307 183,646

Expenditures
Canadian Ripple Effect Committee (Schedule 1) 144,288 106,175
WCS Foundation grants (Schedule 3) 59,624 59,926
WCS grants (Note 6) 11,302 8,260
Professional fees 9,083 9,026
Office 1,339 1,193
Bank charges and interest 134 28
Project disbursements (Schedule 2) - 1,622
Conferences - 2,350
225,770 188,580
Deficiency of revenue over expenses (28,463) (4,934)
Net assets, beginning of year 24,137 29,071
Net assets (deficit), end of year (4,326) 24,137

The accompanying notes are an integral part of these financial statements
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The District 5550 World Community Service Foundation

Statement of Cash Flows
For the year ended June 30, 2021

2021 2020
Cash provided by (used for) the following activities
Operating
Deficiency of revenue over expenses (28,463) (4,934)
Changes in working capital accounts
Accounts receivable (216) 138
Accounts payable and accruals 50 50
Deferred contributions (1,847) 1,327
Deferred contributions - CREC (55,185) 14,696
(85,661) 11,277
Investing
(Increase) decrease in restricted cash 74,641 (18,340)
Proceeds on disposal of investments - 12,453
74,641 (5,887)
Increase (decrease) in cash resources (11,020) 5,390
Cash resources, beginning of year 45,651 40,261
Cash resources, end of year 34,631 45,651

The accompanying notes are an integral part of these financial statements
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The District 5550 World Community Service Foundation

Notes to the Financial Statements
For the year ended June 30, 2021

Incorporation and nature of the organization

The District 5550 World Community Service Foundation ("the Foundation") is a not-for-profit organization that helps
Rotary Clubs in Saskatchewan, Manitoba and Northwestern Ontario, which form the Rotary International District 5550 ("the
District"). The District assists in the identifying of projects and contribution to those projects in foreign countries. Funds are
used for the following charitable purposes:

. the relief of worldwide poverty;
. the provision of worldwide education and training; and
. the undertaking of any project to improve the human condition, including relief of suffering from economic, natural

or any other form of hardship.

The Foundation is a committee established and controlled by the District. These financial statements include only the
assets, liabilities, net assets, revenue and expenditures of the Foundation.

The Foundation is a registered charity and qualifies as a non-profit organization under the Income Tax Act, and as such is
exempt from paying income taxes.

Impact on operations due to COVID-19 (Coronavirus)

In early March 2020 the impact of the global outbreak of COVID-19 (Coronavirus) began to have a significant impact on
businesses through the restrictions put in place by the Canadian, provincial and municipal governments regarding travel,
business operations, and isolation/quarantine orders.

The Foundation's operations were impacted by COVID-19 due to the inability to travel to overseas locations, inability to hold
fundraising events, and caused a reduction in the donations received. The Foundation was not able to visit the Guatemala
schools as done in previous years, therefore travel and conference expenses decreased as a result of the pandemic.

At this time, it is unknown the extent of the impact the COVID-19 outbreak may have on the Foundation as this will depend
on future developments that are highly uncertain and that cannot be predicted with confidence. These uncertainties arise
from the inability to predict the ultimate geographic spread of the disease, and the duration of the outbreak, including the
duration of travel restrictions, business closures or disruptions, and quarantine/isolation measures that are currently, or may
be put, in place by Canada and other countries to fight the virus. While the extent of the impact is unknown, we anticipate
this outbreak may negatively impact the Foundation's business and financial condition.

Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations set out in Part Il of the CPA Canada Handbook - Accounting, as issued by the Accounting Standards Board
in Canada and include the following significant accounting policies:

Cash and cash equivalents

Cash and cash equivalents include cash, term deposits and marketable securities with maturities of three months or less.
Cash subject to restrictions that prevent its use for current purposes is included in restricted cash.

Foreign currency translation

Transaction amounts denominated in foreign currencies are translated into their Canadian dollar equivalents at exchange
rates prevailing at the transaction dates. Carrying values of monetary assets and liabilities reflect the exchange rates at the
balance sheet date. Gains and losses on translation or settlement are included in the determination of deficiency of
revenues over expenditures for the current period.

Revenue recognition

The Foundation follows the deferral method of accounting for contributions. Restricted contributions are recognized as
revenue in the year in which the related expenses are incurred. Unrestricted contributions are recognized as revenue when
received or receivable if the amount to be received can be reasonably estimated and collection is reasonably assured.






The District 5550 World Community Service Foundation

Notes to the Financial Statements
For the year ended June 30, 2021

Significant accounting policies (Continued from previous page)
Financial instruments

The Foundation recognizes its financial instruments when the Foundation becomes party to the contractual provisions of the
financial instrument. All financial instruments are initially recorded at their fair value, including financial assets and liabilities
originated and issued in a related party transaction with management. Financial assets and liabilities originated and issued
in all other related party transactions are initially measured at their carrying or exchange amount in accordance with Section
3840 Related Party Transactions (Note 9).

At initial recognition, the Foundation may irrevocably elect to subsequently measure any financial instrument at fair value.
The Foundation has not made such an election during the year.

The Foundation subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those designated in a qualifying hedging relationship or that are linked to, and must be settled by
delivery of, unquoted equity instruments of another entity, at fair value. Investments in equity instruments not quoted in an
active market and derivatives that are linked to, and must be settled by delivery of, unquoted equity instruments of another
entity, are subsequently measured at cost less impairment. With the exception of financial liabilities indexed to a measure of
the Foundation’s performance or value of its equity and those instruments designated at fair value, all other financial assets
and liabilities are subsequently measured at amortized cost.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in the excess of revenues over expenses for
the current period. Conversely, transaction costs and financing fees are added to the carrying amount for those financial
instruments subsequently measured at cost or amortized cost.

Financial asset impairment

At each fiscal year-end date, the Foundation is required to evaluate whether there are any indications that its financial
assets measured at cost and amortized cost are impaired, resulting in a significant adverse change in the expected timing
or amount of future cash flows to be generated from the financial asset. As at June 30, 2021, the financial assets are not
impaired.

Contributed services and donated materials

The Foundation benefits from the donation of contributed services and donated materials from its members. Due to the
difficulty of determining their fair value, contributed services are not recognized in the financial statements.

Measurement uncertainty (use of estimates)

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues
and expenses during the reporting period.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary, they are reported in
excess of revenues over expenses in the periods in which they become known. By their nature, these estimates are subject
to measurement uncertainty, and the effect on the financial statements from changes in estimates in future years could be
material.

Marketable securities

Marketable securities with prices quoted in an active market are measured at fair value while those that are not quoted in an
active market are measured at cost less impairment. They consist of Guaranteed Investment Certificates. Changes in fair
value are recorded immediately in the excess of revenues over expenses.

Restricted cash

Included in restricted cash is $136,554 (2020 - $211,195) that is restricted for the Canadian Ripple Effect Committee
projects.






The District 5550 World Community Service Foundation

Notes to the Financial Statements
For the year ended June 30, 2021

Accounts receivable

2021 2020

Goods and Services Tax receivable 462 246

Deferred contributions - CREC

Deferred contributions - Canadian Ripple Effect Committee are comprised of project contributions that have not yet been
disbursed. Funds are transferred between projects at the request of the contributor.

A total amount of $142,653 has been disbursed directly to projects during the year, while $1,635 has been used for
administrative purposes as described in Schedule 1.

Deferred revenue amounts are subject to foreign currency risk as described in Note 8.

WCS grants

During the year the Foundation was approved to pay out $10,000 in grants to Rotary Clubs, with the addition of $1,740
remaining from the prior year. During the year there was $11,302 paid out to five different Rotary Clubs that applied for
funding. The remaining $438 will be paid out during the next fiscal year.

Financial instruments

The Foundation, as part of its operations, carries a number of financial instruments. It is management's opinion that the
Foundation is not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial
instruments except as otherwise disclosed.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a change in the interest
rates. Changes in market interest rates may have an effect on the cash flows associated with some financial assets and
liabilities, known as cash flow risk, and on the fair value of other financial assets or liabilities, known as price risk. In seeking
to minimize the risks from interest rate fluctuations, the Foundation manages exposure through investing only in low risk
investments with a fixed interest rate and a maturity of one year or less.

Liquidity risk

Liquidity risk is the risk that the Foundation will encounter difficulty in meeting obligations associated with financial liabilities.
The Foundation manages its liquidity risk on its accounts payable and deferred contributions through investing in liquid
assets such as GIC's, that do not have a maturity of more than one year.






The District 5550 World Community Service Foundation

Notes to the Financial Statements
For the year ended June 30, 2021

Financial instruments (Continued from previous page)
Foreign currency risk

The Foundation carries a US Dollar account, and has a number of transactions that are recorded in US currency. The
Foundation converts these transactions to Canadian dollars at the exchange rate in effect on the date the transaction
occurred. The Foundation is subject to fluctuations in foreign currency with these multiple transactions. Gains and losses
on translation or settlement are included in the determination of deficiency of revenues over expenditures for the current
period. As at June 30, 2021, the following item denominated in US currency was converted to Canadian currency at a rate
of $1.2394 (2020 - $1.3427).

2021 2020
$USD $USD
Cash 68,939 128,145

Due to foreign exchange fluctuations that occur between the time that project contributions are received and when they are
disbursed to projects, there is an unrecognized foreign exchange gain of $5,674 (2020 - $11,964) in relation to deferred
revenue amounts recorded. This amount is subject to change depending on when deferred revenue amounts are disbursed
to projects and recognized into income.

Related party transactions

Included in revenues for the year are payments from Rotary International District 5550 and various Rotary Clubs (see
Schedule 4). The payments are recorded at the exchange amount which is the amount agreed upon by both parties.






The District 5550 World Community Service Foundation

Schedule 1 - Schedule of Deferred Contributions - Canadian Ripple Effect Committee
For the year ended June 30, 2021

Bglar?ce . (.ZIUb Other Admin Project \ansters Balance
Beginning Contributions _ . . from (to)
Contributions Disbursements Disbursements . End of Year
of Year (Schedule 4) Projects

Project funds held in trust - - - - -
Administration 2,106 - 579 (1,635) - (70) 980
Ripple Effect, Unallocated 9,390 10,310 4,151 - - (6,346) 17,505
Ripple Effect, Chiquihuites 25,264 1,569 6,100 - (25,635) (3,661) 3,637
Ripple Effect, Chuchuca 29,698 6,500 525 - - (19,998) 16,725

Ripple Effect, Llanos dela Cruz 5,770 - - - - (5,770) -
Ripple Effect, Los Pinos 23,661 - 165 - - (19,302) 4,524
Ripple Effect, Regina Eastview 86,492 11,609 22,646 - (28,640) - 92,107

Ripple Effect, San Antonio Nueva Esperanza 6,837 - - - - (6,837) -
Ripple Effect, School supplies 1,782 - - - - - 1,782
Ripple Effect, Teachers' Scholarship 4,180 300 1,140 - (5,855) 5,823 5,588
Ripple Effect, Xenacoj Scholarship Program 21,609 6,710 6,452 - (13,108) - 21,663

Ripple Effect, Hernaldo Beltran School 6,369 6,500 - - (27,195) 14,326 -
Ripple Effect, Dr. Roberto Molina School - 2,000 - - (8,580) 9,149 2,569
Ripple Effect, El Berqueron - - - - (14,990) 15,883 893

Ripple Effect, San Luis - - - - (18,650) 18,650 -
Total deferred revenue 223,158 45,498 41,758 - (1,635) (142,653) 1,847 167,973

Note: $1,847 has been transferred from general deferred revenue as approved by the Board.






The District 5550 World Community Service Foundation

Schedule 2 - Schedule of Deferred Contributions
For the year ended June 30, 2021

Balance Club Transfers gransters
S I Other Project from (to) Balance
Beginning Contributions . . from (to) )
Contributions Disbursements . Unrestricted End of Year
of Year (Schedule 4) Projects .
Donations
Becas Mexico 1,847 - - - (1,847) - -
1,847 - - - (1,847) - -

Note: $1,847 has been transferred from general deferred revenue as approved by the Board.





The District 5550 World Community Service Foundation

Schedule 3 - Schedule of Foundation Grants

For the year ended June 30, 2021

Rotary Club Project 2021 2020
Assiniboia District Grants 1,000 500
Brandon District Grants 372 500
Brandon Sunset District Grants 2,500 3,000
Dauphin District Grants - 1,500
Dauphin Scholarship - 1,000
Dryden District Grants 2,500 500
Flin Flon District Grants 2,500 3,000
Flin Flon Scholarship 1,000 1,000
Gimli District Grants - 500
Gimli Scholarship - 1,000
Kenora District Grants 2,500 3,000
Kenora Scholarship 1,000 1,000
Meewasin District Grants 2,166 2,666
Meewasin Scholarship 1,000 -
Melfort District Grants 4,666 2,050
Melfort Scholarship 1,000 1,000
Moose Jaw Wakamow District Grants 1,000 2,000
Moose Jaw Wakamow Scholarship 1,000 1,000
Neepawa District Grants 3,000 4,166
Neepawa Scholarship 1,000 1,000
Nipawin District Grants 1,348 763
Nlpawin Scholarship 500 500
Portage la Prairie District Grants - 500
Portage la Prairie Scholarship 1,000 1,000
Prince Albert District Grants - 500
Regina Industrial Parks Scholarship 750 750
Regina Oskaya District Grants 4,387 2,500
Regina South District Grants - 2,250
Riverside District Grants 2,500 -
Saskatoon North District Grants 3,069 2,666
Saskatoon Nutana District Grants 1,500 3,001
Saskatoon Nutana Scholarship - 1,000
Selkirk District Grants 2,166 1,000
Selkirk Scholarship 500 500
Sioux Lookout District Grants - 1,763
Sioux Lookout Scholarship 1,000 1,000
South Eastman District Grants 2,500 -
Weyburn District Grants - 750
Weyburn Scholarship 1,000 1,000
Winnipeg District Grants 2,500 267
Winnipeg Assiniboine Scholarship 700 -
Winnipeg Charleswood District Grants 2,500 2,071
Winnipeg Charleswood Scholarship - 1,000
Winnipeg Ft. Garry District Grants - 500
Winnipeg Ft. Garry Scholarship 1,000 1,000
Winnipeg St. Boniface & St. Vital District Grants 1,500 500
Winnipeg St. Boniface & St. Vital Scholarship 1,000 1,000
Yorkton District Grants - 763
Yorkton Scholarship - 1,000
59,624 59,926
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The District 5550 World Community Service Foundation

Schedule 4 - Schedule of Club Contributions
For the year ended June 30, 2021

Rotary Club Project 2021 2020
Assiniboia Xenacoj 1,800 2,000
Assiniboia Regina Eastview 200 -
Bolton Hernaldo Beltran School - 5,400
Brandon Hernaldo Beltran School - 2,500
Brandon Ripple Effect 2,500 -
Burlington Lakeshore Hernaldo Beltran School - 1,000
Dryden Ripple Effect 2,260 -
Dryden Hernaldo Beltran School - 2,452
Estevan Chuchuca 1,000 1,500
Fort Qu'Appelle Regina Eastview 125 -
Gimli Ripple Effect - 2,000
Guelph Hernaldo Beltran School - 1,000
Kenora Chiquihuites 1,569 4,000
Kenora Carlos Velaques Kindergarten - 6,500
Kenora Teacher's Scholarships - 2,298
Kenora Mexico Becas - 3,423
Kenora Hernaldo Beltran School 6,500 -
Melfort Chuchuca 2,500 2,500
Moose Jaw Chuchuca 2,000 4,000
Moose Jaw Wakamow Ripple Effect 2,000 2,000
Moose Jaw Wakamow Xenacoj 1,000 1,000
Moose Jaw Wakamow Ripple Effect - -
Neepawa Xenacoj 1,950 1,950
Nipawin Xenacoj 160 -
Oakville Hernaldo Beltran School - 1,000
Prince Albert Hernaldo Beltran School - 3,500
Prince Albert Dr. Roberto Molina School 2,000 -
Portage la Prairie Xenacoj 1,800 -
Regina Eastview Regina Eastview 10,284 14,210
Regina Industrial Parks Regina Eastview 1,000
Regina Industrial Parks Ripple Effect - 1,000
Saskatoon Riverside Los Limones - 2,000
Selkirk Xenacoj - 2,000
Sioux Lookout Xenacoj - 1,950
Sioux Lookout Teacher's Scholarships 300 -
Weyburn Ripple Effect - 1,000
Weyburn Chuchuca 1,000 -
Winnipeg Assiniboine Ripple Effect 3,000 -
Winnipeg Charleswood Ripple Effect - 1,500
Winnipeg St. Boniface Xenacoj - 1,500
Winnipeg St. Boniface Ripple Effect 550 -
45,498 75,183
Club contributions - Schedule 1 45,498 71,760
Club contributions - Schedule 2 - 3,423
45,498 75,183
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GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 1.

		Partnerships in and outside Rotary are developed and nurtured



		

		(Description / Title of KRA)



		Goal # 1. 

		Identify and communicate Best Practices in international service projects to clubs and Rotarians;



		

		



		Strategy

		Establish ongoing communication vehicles to share best practices among Rotarians and in our communities.

Consult with all District Leadership and the district Public Image Committee for promotion ideas about international service projects.



		

		



		Action Plan

		1. organize District Talk Shows for all members



		(Specific action steps to take)

		2. plan bi-monthly AGS and Presidents calls



		

		3. hold Town Hall meeting for community needs assessment



		

		4. create non-Rotarian partnerships 

5. feature international club projects in the monthly newsletters



		

		



		Outcomes / Results Expected because of your actions

		

1. Sustainable projects created with partners



		

		2. Consistent publicity about our international projects within Rotary and throughout our communities

3. Strong support for our District’s Ripple Effect Program



		

Human Resources Needed

		

Rotarians, Volunteers, People who are receiving the help, other community non-profit organizations, e.g. municipal, health, education fields



		

		



		

Financial Resources Needed

		



		

		



		

		



		Person(s) Responsible

		DG Team and District Board, ICS Ctte. And Public Image Ctte



		

		Club Presidents and ISC Directors



		

		



		Due Date

			 / ________ /_______



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		



		How results will be measured?

		



		(identify specific measurement criteria)

		










GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 1.

		Partnerships in and outside Rotary are developed and nurtured



		

		(Description / Title of KRA)



		Goal # 2. 

		Team up with other Rotary Clubs and NGOs to develop projects 



		

		



		Strategy

		- Identify possible partners in your community, area

- Initiate contacts and follow up



		

		



		

		



		

		



		Action Plan

		1. Plan a meeting with community stakeholders and create a Needs Assessment



		(Specific action steps to take)

		



		

		2. Advocate on behalf of international partners and non-profit groups with all levels of government 



		

		3. Coordinate with ongoing international projects that address life skills training and needs, such as nutrition, cooking classes, literacy and adult education.



		

		



		Outcomes / Results Expected because of your actions

		Needs assessment identifies possible projects and then one or more projects are carried out, in partnership with one or more partners.

A strategy for advocacy is established and advocacy opportunities/groups identified. Some advocacy is undertaken on behalf of under-represented groups in our communities.



		

		Life skills session/class/course is planned and carried out as a result of teamwork with Rotary Clubs, other service clubs, and participants, e.g. Ripple Effect School extends into the community, works with the parent council, etc.



		

Human Resources Needed

		

Rotarians, other community leaders, specific volunteers with non-profit groups



		

		Life skills coaches



		

Financial Resources Needed

		

Unknown



		

		



		

		



		Person(s) Responsible

		DG Team and District board, WCS Ctte., Public Image Ctte.



		

		Club Directors



		

		



		Due Date

			 / ________ /_______



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		Number of community meetings held 

Number of partnerships established

Number of projects carried out

Number of Life skills classes held – e.g. nutrition & cooking, literacy and adult education classes, financial literacy







		How results will be measured?

		Number of participants

Number of Rotarians involved in specific projects



		(identify specific measurement criteria)

		Sustainability of projects

Evaluation and follow up are carried out

All tasks are shared by those hosting/sponsoring the project and by those recipients, either group or individuals being involved!



		

		



		

		



		

		



		

		



		



		










GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 1.

		Partnerships in and outside Rotary are developed and nurtured



		

		(Description / Title of KRA)



		Goal # 3. 

		Identify and promote key projects such as The Ripple Effect Program



		

		



		Strategy

		Incorporate into the Committee’s Communication process ways



		

		of advancing partnership participation in established major 



		

		programs/projects which provide opportunities for highlighting 



		

		individual club participation and recognition.



		

Action Plan

		

1. Obtain established project/program support;



		(Specific action steps to take)

		2. Encourage in-district partnerships;



		

		3. Advertise opportunities on District Website;



		

		4. Invite projects/programs to identify bite size pieces.



		

		



		Outcomes / Results Expected because of your actions

		1) Increased in-district partnerships; 

2) Increased % of Clubs involved in ICS; 

3) In-club enthusiasm about being involved in ICS;



		

		4) Number of articles in District Newsletter



		



Human Resources Needed

		5) Number of Rotarians choosing to visit host country, e.g. Guatemala

1) Rotarians prepared to be project champions at the Club level;



		

		2) Coordinator champion at the District ICS Ctte level



		

Financial Resources Needed

		

No financial resources required to manage the partnership



		

		



		

		



		Person(s) Responsible

		Select an ICS Ctte member to spearhead establishing the partnership(s) and serve as the partnership champion.



		

		



		

		



		Due Date

			 / ________ /_______Determined when ICS Committee structure has been confirmed



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		1) Number of partnerships established between District Clubs;



		How results will be measured?

		2) Percentage of continuing partnerships;



		(identify specific measurement criteria)

		3) Dollars invested in the project;



		

		4) Level of satisfaction by the parties, e.g. on a scale of 1 to 5










		Key Result Area # 2.

		Ensure strong consistent leadership through succession planning 



		

		(Description / Title of KRA)



		Goal # 1. 

		Ensure a full executive every year



		

		



		Strategy

		



		

		



		

		



		

		



		Action Plan

		1. Identify people who are willing to be involved with WCS



		(Specific action steps to take)

		2. Every executive to identify a buddy within the 2nd year of their term and mentor them to be able to take over the position at the end of the 3-year term.



		

		



		

		



		

		



		Outcomes / Results Expected because of your actions

		Have a slate of candidates available each role within the committee



		

		



		

Human Resources Needed

		

-District Leadership DG Team and all AGs



		

		-WCS Committee Members



		

Financial Resources Needed

		



		

		



		

		



		Person(s) Responsible

		-Every WCS member and all members of the DG Team



		

		



		

		



		Due Date

		On-going / ________ /_______



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		Having a full slate of position at the beginning of every Rotary year.



		How results will be measured?

		



		(identify specific measurement criteria)

		



		

		



		

		










GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 2.

		Ensure strong consistent leadership through succession planning 



		

		(Description / Title of KRA)



		Goal # 2. 

		Develop role descriptions to assist in recruiting new members to the committee



		

		



		Strategy

		Involve each member of WCS in developing the position description for their role to ensure they also fully understand it. 



		

		



		

		



		

		



		Action Plan

		1. Ask each member of the committee to review position descriptions available for their role through existing Rotary International documents/manuals



		(Specific action steps to take)

		2.Enhance or edit the position descriptions to ensure that they accurately reflect the actual role in WCS D5550 



		

		3.Be prepared with these descriptions for the next annual WCS meeting



		

		4.



		

		



		Outcomes / Results Expected because of your actions

		Accurate descriptions for all position in the WCS committee



		

		



		

Human Resources Needed

		

All members of the WCS Committee



		

		



		

Financial Resources Needed

		

None



		

		



		

		



		Person(s) Responsible

		All members of the WCS Committee



		

		



		

		



		Due Date

		October 2021	 / ________ /_______



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		1. Completed position description



		How results will be measured?

		2. A tool available for recruitment of new members



		(identify specific measurement criteria)

		



		

		










GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 2.

		Ensure strong consistent leadership through succession planning 



		

		(Description / Title of KRA)



		Goal # 3. 

		Identify potential members through DG Team visits/AG visits/WCS members



		

		



		Strategy

		Use a larger pool of Rotary leadership resources to establish a pool of candidates for WCS positions



		

		Ensure that the composition of WCS reflects the spectrum of cultural composition of the D5550 members



		

		



		

		



		Action Plan

		1. Provide the DG team and the AGs with information on the engaging and fulfilling work of WCS



		(Specific action steps to take)

		2.Provide the DG Team and the AGs with role descriptions of all the positions available in WCS



		

		3. Use the expertise of the AGs to help identify potential candidates in their regions



		

		4.Expand our role of candidates to include Rotoractors



		

		



		Outcomes / Results Expected because of your actions

		

A continual full slate of potential candidates for each position



		

		Continuity through succession planning



		

Human Resources Needed

		

Succession Planning Committee and WCS members



		

		Recommendations from the DG Team and The AGs



		

Financial Resources Needed

		

None



		

		



		

		



		Person(s) Responsible

		District Succession Planning Committee



		

		



		

		



		Due Date

		Annually at the time WCS Annual Retreat



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		Having a consistent flow of recommendations from the DG team, the AGs and the Succession Planning Committee



		How results will be measured?

		Having a full slate of potential candidates



		(identify specific measurement criteria)

		










GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 3.

		Support international service projects in every club in District 5550 



		

		(Description / Title of KRA)



		Goal # 1. 

		[bookmark: _Hlk69306439]To provide clubs with information on potential and current International Projects and share information with District 5550 clubs.



		

		



		Strategy

		To provide all clubs with information on potential and relevant International service projects occurring within District 5550 and beyond the District, to allow clubs to learn, connect and participate in projects.



		

		



		Action Plan

		1. Develop a template to allow for consistent information to be collected from clubs on international projects, interest in leading/managing project or interested in supporting an existing project lead by another club. (target date: prior to April 2021)

2. Provide template to President Elects and discuss at President Elect Training in March.

3. Inform Presidents /International Service Directors by April 15th each year requesting information on International projects the clubs are supporting, utilizing a template to collect information.  (deadline for clubs to submit information proposed: by July 1st of each year)

4. Consolidate information collected from clubs in District 5550 and format into a useable list for clubs. 

5. Research and consolidate information/links relating to International Service projects from Rotary International, clubs outside of District 5550 and Rotary Showcase (target date:  this is an ongoing commitment)

6. Store and share list(s) on a Club Runner/common shared drive and on District 5550 website.

7.  Communicate resource available to clubs in District through various media/communication channels:

· District 5550 Governors and Zone 28/32  monthly newsletter and REP Quarterly Report

· District 5550 website/Facebook

· Encourage clubs to post on their own FB/Website their own International Projects to inform its members and others. 

· District 5550 conference/showcases-presentation and/or booth.

8. Incorporate at the end of the annual District Grant Training a list of resources available to clubs relating to International Projects.



		(Specific action steps to take)

		9. 



		

		10. 



		

		



		Outcomes / Results Expected because of your actions

		1. Clubs in District 5550 are aware of International projects and where to connect with contacts within clubs for further assistance on running a project, or to partner with.

2. Clubs within District 5550 are supported by providing clubs with key contacts/leads on International projects available to provide advice.

3. Increased number of clubs within District 5550 participating in International projects.





		

		



		









Human Resources Needed

		



1. Individual to lead this goal from WCS District 5550 (TBD)

2. Individual to develop template and messaging to send out to Club President Elects.(Christine Hansen)

3. Webmaster to post (Duane Hayunga-RC Prince Albert)

4. Individual(s) to consolidate the information from each club and post this information, update and maintain. [Rotaract or Interact clubs could assist with identifying projects outside of the District 5550]





		

		



		

Financial Resources Needed

		

None



		

		



		

		



		Person(s) Responsible

		One member of the District 5550 WCS committee to be coordinating lead and solicit additional assistance from other members across the District.



		

		



		

		



		Due Date

		12 / ___31__ /____2021



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		1. Clubs in District 5550 participating, leading or contributing to International Projects ( both existing and new)





		How results will be measured?

		1. Number of Clubs participating in International Service Projects

2. Number of completed and successful projects



		



		







GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 3.

		Support international service projects in every club in District 5550 



		

		(Description / Title of KRA)



		[bookmark: _Hlk69306513]Goal # 2

		Clubs are supported to undertake International Service Projects through mentorship, training, and available resources.



		

Strategy

		Identification and communication of available club expertise within District 5550 to provide mentorship, advise, and training to club members who are interested in leading and managing an International Service Project. 



		

		



		

		



		

		



		

		



		Action Plan

		1. Identify and list club expertise within District 5550.

2. Develop a list of appropriate resources/information available relating to managing International Service Products.

3. Consolidate this information and post on the District 5550 website and/or club runner.

4. Communicate available mentorship resources available to clubs in District 5550 through District Governors newsletter, posting on District 5550 website and providing information to clubs International Service Directors.

5. Mentors are available to speak virtually at clubs across the District 



		(Specific action steps to take)

		6. 



		

		7. 



		

		8. 



		

		



		Outcomes / Results Expected because of your actions

		· Clubs across District 5550 become engaged in International service projects and supported by the WCS District 5550.



		

		



		

Human Resources Needed

		

· Individual (s) from the Canadian Ripple Effect Committee (CREC)  

· Rotarian expertise in D5550 (WCS District 5550 committee to identify individuals and then determine availability) **note this links to key result #4 mentorship/succession management.

· Individual (s) from the WCS District 5550 and/or District Grant committee members



		

		



		

Financial Resources Needed

		

None



		

		



		

		










		Person(s) Responsible

		WCS District 5550 Committee Member:  name TBC



		

		



		

		



		Due Date

		12	 / ____31___ /__2021_____



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		Clubs in District 5550 are supported through mentorship and appropriate resources.





		How results will be measured?

		· Number of clubs accessing available mentors and resources resulting clubs participating/leading/managing International projects in District 5550.  

· Number of International Projects completed.



		(identify specific measurement criteria)

		



		

		



		

		



		

		



		



		






























































GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 3.

		Support international service projects in every club in District 5550 



		

		(Description / Title of KRA)



		Goal # 3. 

		[bookmark: _Hlk69306848]Highlight club and district projects throughout the District.  ie. at the District Conference, on the District Website and Facebook page, Rotary Showcase.



		

		



		Strategy

		



		

		



		

		



		

		



		Action Plan

		1.



		(Specific action steps to take)

		2.



		

		3.



		

		4.



		

		



		Outcomes / Results Expected because of your actions

		



		

		



		

Human Resources Needed

		



		

		



		

Financial Resources Needed

		



		

		



		

		



		Person(s) Responsible

		



		

		



		

		



		Due Date

			 / ________ /_______



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		



		How results will be measured?

		



		(identify specific measurement criteria)

		



		

		



		

		



		

		



		



		







		

		



		Key Result Area # 3.

		Support international service projects in every club in District 5550 



		

		(Description / Title of KRA)



		[bookmark: _Hlk69307243]Goal # 4. 

		Utilize the REP and club expertise and resources to educate and mentor clubs to take on leadership roles in international projects.



		

		



		Strategy

		



		

		



		

		



		

		



		Action Plan

		1.



		(Specific action steps to take)

		2.



		

		3.



		

		4.



		

		



		Outcomes / Results Expected because of your actions

		



		

		



		

Human Resources Needed

		



		

		



		

Financial Resources Needed

		



		

		



		

		



		Person(s) Responsible

		



		

		



		

		



		Due Date

			 / ________ /_______



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		



		How results will be measured?

		



		(identify specific measurement criteria)

		



		

		



		

		



		

		



		



		










GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 4.

		Ensure Clubs are aware of expertise and other resources available for international service projects 



		

		(Description / Title of KRA)



		Goal # 1. 

		Communicate and promote existing district, zone, RI and other resources. 



		

		



		Strategy

		Take existing DRN and make it easily available to clubs as well as promote its existence



		

		



		

		



		

		



		Action Plan

		1. Place DRN on WCS page in web site



		(Specific action steps to take)

		2.Use District home page to announce updates to resources



		

		3.Visit clubs to promote resources for international projects



		

		4.Have sample materials available at District conference



		

		



		Outcomes / Results Expected because of your actions

		Clubs increase their use of resources available for international projects



		

		



		

Human Resources Needed

		Web master for updating materials on D5550 web site

WCS members working at District conference



		

		WCS members visiting clubs

AGs visiting clubs



		

Financial Resources Needed

		



		

		



		

		



		Person(s) Responsible

		WCS chair, WCS communications officer, all WCS members



		

		



		

		



		Due Date

			 / ________ /_______June 30 annually, updates as necessary



		

		



		Actual Completion Date

			 /	  /		



		

		



		Key Success Factors

		



		How results will be measured?

		Track requests for assistance

Track number of international projects conducted by clubs in district through the grants committee



		(identify specific measurement criteria)

		



		

		










GOAL SETTING & PLANNING SUMMARY

		

		



		Key Result Area # 5

		

Encourage clubs and Rotarians to support TRF’s Annual Fund



		

		(Description / Title of KRA)



		Goal # _1___

		[bookmark: _Hlk69307548]Increase giving to TRF’s Annual Fund



		

		



		Strategy

		



		

		



		

		



		

		



		Action Plan

		1. Encourage clubs to appoint/recruit a Foundation Chair



		(Specific action steps to take)

		2. Compile an email list of Foundation Chairs



		

		3. Provide brief infomercials monthly to Foundation Chairs by email



		

		4. Encourage Foundation Chairs to attend Certification webinars



		

		



		Outcomes / Results Expected because of your actions

		More foundation chairs sharing the need and reasons for increased donations from club members to TRF.  Increase giving to the Annual Fund.



		

		



		

Human Resources Needed

		A Rotarian with good knowledge of Rotary giving and communication skills



		

		



		

Financial Resources Needed

		



		

		



		

		



		Person(s) Responsible

		Add a Rotarian with good knowledge of Rotary giving and communication skills to the WCS committee



		

		



		

		



		Due Date

			 / ________ /_______



		

		



		Actual Completion Date

			 /	  /		



		



		





		Key Success Factors

		Increase giving to TRF Annual Fund



		How results will be measured?

		Monitor giving on the TRF website



		(identify specific measurement criteria)
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2021-22 Foundation Report, Oct 22, 2021 WCS Retreat     

District Grants


 2020 – 21: Currently 4 of 16 scholarship grant applications are waiting completion to close the grant report. The clubs are Winnipeg St Boniface – St Vital, Weyburn, Portage La Prairie, Kenora 

2021-22   26 of 36 certified clubs submitted 45 applications for 2021-22. All Grant applications have been approved with funding available through the 2021-22 District Global Grant, exchange rate and WCS funding.  Grant funding received from RI Aug 5.  RYLA -   to date of 13 applications approved -   9 cancelled, 3 completed and 1 to be completed.                                           8 of 16 project grants completed to date.                                                                                                                                                                                         2022 -23 Grant Certification Webinars are scheduled for Nov 18, 20, 23 and Nov 25  

Global Grants as of October 21, 2021

Draft

GG2124415   2022-2024 Guatemala Literacy Project Yorba Linda Sunrise D 5320 & Guatemala de la Asuncion   D4250 budget of $528,160   RC of Winnipeg St Boniface – St Vital committed $2,015 plus 5% admin   DDF $2,000 allocated.

GG2126029 Un Gol Por Guate lll Regina Eastview & D4250   Guatemala Oeste budget $99,000.00 created April 15, 2021 DDF $10,000 allocated

GG2016580 Medical relief for Rohingya Refugees D 5360 Aidrie & D 3282. RC Winnipeg $1,500 created June 27, 2020   replaces GG2099637 last activity on grant application 19/08/2021

GG1990324 Nipawin & Area Family Resource Centre created June 1, 2019 sponsored by D 4250 and hosted by RC Nipawin D 5550   DDF $10,000.00   submitted May 15, 2020 returned to draft July 9

Authorizations required:  none 

Submitted 

GG2120729 Escuela official Rural mixta Hernaldo BeltranJr Guatemala D 7080 Burlington & D 4250 Gualan   created 03/11/2020   $76,939    Kenora $1,580   DDF $900.  Project $76939.00 Submitted July 23, 2021 awaiting approval

Approved

DG2225583 District Global Grant of $33,202.00 for District Grants approved June 11 and funded August 5, 2021 Report due 06/08/2022

GG2120220   Balanya English Academy- Virtual Education & Teacher Enhancement.  D7980 & D4250 Guatemala Vista Hermosa.  Created 18/10/2020   DDF $5,000.00 committed at a Zone Institute. Approved May 28, 2021 report due 03/06/2022

GG2012567 Guatemala Literacy Project- Chimaltenango, Quetzaltenango -- created 23/04/2020 D 6400 host D 4250 Wpg St B –St V $18.90 46 clubs participating over 100 clubs and 20 Districts $507,000 Approved 18/05/2021 unpaid

GG2122595 Mobile Ophthalmological Diagnostic Unit   Sponsor Sioux Lookout – host Arequipa Primavera D 4455 in Peru   District DDF $8,700.00   submitted 26/03/2021 approved May 3, 2021   paid Sept 21, 2021.

GG2016381 Female Adolescent-centered Non-formal Education (FANE) for the Rohingyas in Bangladesh Budget $37,279 DDF $7,500 RC of Winnipeg & D3282 created 24/06/2020 approved Jan 27, 2021 unpaid

GG2098204 Ampliacion Escuel de Huehuetenango Guatemala D 4250 sponsor Kenora   created Dec 20, 2019 authorization Dec 26, 2019 project $48,198, DDF $10,000   World Fund $19,642 approved Dec 14, 2020 Next report due 23/09/2022

GG2098538 Training Violence Against Women Advocates in Nepal created 06/01/2020 sponsored by D 5100 RC Newburg.  Host D 3292 Kathmandu, RC Selkirk, RC Winnipeg & RC Wpg Charleswood each contributed $1,000.00. Submitted 29/09/2020 approved Nov 9, 2020 report due 14/01/2022

GG2098184 Construction Aulas Form Sector Barrios Guatemala RC Regina Eastview created Dec 18, 2019. DDF $10,000 World Fund $18,000 Regina Eastview $15,000, project $45,187.000 approved Oct 28 2020 Progress report submitted early on 29/08/2021   waiting approval

GG2096181 Escuela Nuevo San Luis D 4250 RC Saskatoon Riverside Colin Taylor created Oct 23, 2019 DDF $10,000.00, $18,044.00 World Fund. Project budget $44,132.00 RC of Saskatoon Riverside, $4,212.00; Saskatoon Meewasin, $2,648.00; Saskatoon Nutana, $2,648.00, Saskatoon North, $2,648.00; Brandon, $1,831.00; District $1,016.00 Submitted Dec 4, 2019 Approved Oct 22, 2020 Next report due 29-01-2022

GG2014715 Support of Taweni Community hosted by RC Winnipeg Strini Reddy sponsor D 9370 E Club of South Africa, Patrick Draper. Taweni is a small village in the Eastern Cape province of South Africa created May 31, 2020 DDF $10,000

June 26, 2020 Approved 23/09/2020 Report due 13/11/2021

GG2094635 Lily of the Valley Water Need   RC Winnipeg & RC Hillcrest D 9370 SA created Sept 12, 20193 Districts and 4 clubs total project $84,350 World Fund $35,125 DDF $9,000 Submitted May 19/20 approved Aug 7/20 paid Oct 2, 2020.  Report submitted 06/10/2021

GG1989785 Guatemala Literacy Project created May 20, 2019, sponsored by RC Sudbury D7010 and host Guatemala Oeste D 4250 Budget $631,000. D 5550 involved because RC Wpg St B – St V has contributed $366.00. Report due 28/12/2021

GG1872362 Guatemala Literacy Project –Chimaltenango,Sacatepequez, Quetzalt  Created March 29, 2018 came on D5550 grants site Oct 2, 2018 sponsor D 7010 North Bay & host 4250 because RC Melfort -$105.00, RC Wpg St Boniface-St Vital $830.55 are 2 of 71 clubs to date that have donated to date, DDF  from 11 Districts  Submitted Feb 19, 2019 approved June 7. 2019 report due 15/12/2021

 GG1875249   Water, Sanitation and hygiene Project in 20 schools of Guatemala created May 23, 2018 RC of Moose Jaw Wakamow Glenn Hagel   DDF $10,000.00 –Estevan, Melfort, Moose Jaw Moose Jaw Wakamow, Weyburn total $263,500.00 World Fund portion $121,750.00 total project $279,749.00 next report due 24/06/2022 Have been selected for a Cadre virtual tour and report on the project August 3, 2021                     

 GG1752923 Guatemala Literacy Project RC Calgary no DDF RC Assiniboia ($100.00) & Nipawin ($800.00) contributing created March 1, 2017 Submitted Feb 27, 2018. 136 clubs and 25 Districts (DDF) Gov’t of Canada $149,451.00 World Fund $200,000.00 total project $694,092.00   approved July 5, 2018. Report due 10/10/2020

GG1421961 Digital Skills into Mothers of Intention Literacy project approved/paid Aug 20, 2015 sponsored by Elizabeth Crewe RC Belleville D 7070 host D3281   DDF $3,700.00   Dryden $7,500.00   Past due report   27/03/2021

GG1634459 Burgi Water & sanitation for schools in Uganda   approved Jun 6, 2017     D9211 & D7070 Toronto Eglinton Joe Clarke   D5550 $4,850.00 DDF –Swan River $1,085.70   Wpg Assiniboine $2,173.50   Nipawin   $1,449.00   Toronto responsible for completing the reports.  Final report submitted 22/02/2021

GG 1862270 UN Gol Por Guate 11 D4250 Guatemala   Regina Eastview Peter Peters   Created Aug 14, 2017   DDF $10,000.00, total project $99,000.00 Approved Oct 22, 2018.  GoC grant $30,200 World Fund $37,477.  Next report due 11/03/2022

GG1862925 Escuela Los Pinos, Los Amates Izabel Guatemala D 4250   RC Saskatoon Meewasin created Aug 29, 2017     DDF $15,000.00 World Fund $24,925.00,   total project $361,286.00 approved July 2, 2018. Over due report submitted Oct 15, 2021  

GG18668775 Rotary’s Gastrointestinal Check for patients of Kem hospital, India RC Saskatoon North Created Jan 16, 2018   No DDF allocated Approved April 25, 2018   World Fund matching the DDF of D 3141 $12,492.00   total project $55,461     final report submitted Dec 3, 2019 Overdue report 31/05/2020 

GG1869042 Extended Training for Early Childhood Careers D 9370 Westville & RC Winnipeg Strini $10,000.00 DDF World Fund $35,775.00 total project $95,889.00     Created Jan 24, 2018   approved 30/04/2018 paid June 5, 2018. Next   progress or Final report due May 19, 2022

GG1863241 Joy’s Holistic Health Project RC Saskatoon Mauren Torr   DDF $15,000.00 Created Sept 8, 2017. Gov’t of Canada contribution $25,000.00 & World Fund $32,500.00 total project $82,500.00. Submitted Sept 18, 2018 Approved Dec 28, 2019   Funded Feb 19, 2019 $82,505.64   Report submitted 07/08/2021

GG1980857 Water and Sanitation Wpg Transcona – Benjamin Okwudili & D 9142 Nigeria created   Sept 8, 2018              Project $30,028.00 including a World fund contribution of $10,009.00. Submitted Oct 16, 2018. DDF committed $10,000.00 Approved May 7, 2019. A $46,297.00 US project     RI funded Sept 6, 2019 World Fund $16,297.00 Over due report   Sept 5, 2020. Being worked on to bring into compliance.

GG1989167 Ojo de Agua es Salud (water is health) D5150 South San Francisco & D4240 Chapala Sunrise in Jalisco, Mexico potable water for the village & in-house filters for all homes. Project budget $67,866.00 with RC of Winnipeg West contributing $2,595.60.  Created May 6, 2019 approved July 2, 2020   Report due 27/10/2021

DDF 2021-22 

50% of ANNUAL FUND Share contributions from 2018-19               $62,462.38


50% of Available Endowment Fund share Earnings          computer issues at RI and cannot provide the information yet                         


Carry Forward from 2020-21                                                                  $55,169.59


Total $117,631.97

DG2225583   2021-22   approved.  Funds transferred to WCS account August 5  $33.202.00 US $41,502.50 CAD

GG1990324 Nipawin & Area Family Resource Centre created June 1, 2019 sponsored by D 4250 and hosted by RC Nipawin D 5550    submitted May 15, 2020 returned to draft July 9                                                                $12,000.00


GG2120729 Escuela official Rural mixta Hernaldo BeltranJr Guatemala D 7080 Burlington & D 4250 Gualan   created 03/11/2020.  $76,939    Kenora $1,580    Project $76939.00 submitted     July 23, 2021                      DDF      $ 900.00


GG2126029 Un Gol Por Guate lll Regina Eastview & D4250   Guatemala Oeste budget $99,000.00 created April 15, 2021 


                                                                                                                                                                                        $10,000.00      

GG2124415   2022-2024 Guatemala Literacy Project Yorba Linda Sunrise D 5320 & Guatemala de la Asuncion   D4250 


budget of $528,160 RC of Wpg St Boniface – St Vital committed $2,015   draft                                                $2,000.00


                                                                                                           Total committed to date $58,102

                                                                                                           Set aside                            $20,000


                                                                                                            Balance uncommitted $39,529.97


    Request from RC of Winnipeg to provide $10,000 DDF to Congo project and DDF $10,000 to South Africa Project 

RC of Weyburn considering a Global Grant                                 

Global Grants supported by D 5550 clubs

GG2016580 Medical relief for Rohingya Refugees   D 5360 Aidrie & D 3282. RC Winnipeg $1,500 created June 27, 2020   replaces GG2099637


                     2021 -22 Contributions to Foundation from 1146 members as compared to 1220 members in 2020-21

· Contributions to Annual Fund to Sept 30, 2021 of $9,520.31 as compared to Sept 30, 2020 of $10,431.35             


· Polio Plus Contributions to Sept 30, 2021 of $5,175.12 as compared to Sept 30, 2020 of $4,732.05. One club has exceeded the $1,500.00 contribution level to receive the RI Certificate of Appreciation as compared to 14 clubs last year and 16 the year before. 7 clubs set a goal for Polio Plus donations for 2021-22.  


·  Annual Fund contributions are $911.04 less and Polio Plus contributions are $443,07 more than last year at September 30, 2021. Unfortunately, no way of knowing how much is contributed by clubs and individuals to Rotary related organizations such as Ripple Effect, ShelterBox Canada. Covid 19 may also be having an effect on donations as clubs assist with donations in their own communities. Then there are all the other charities that Rotarians support as individuals. Donations by clubs to their local community groups are not counted either. However, I believe that because we are Rotarians, we tend to support charitable work more so.    

July 2021 US Exchange Rate is $1.24 CAD to US dollar                July 2018 $1.31 July 2019 $1.33 July 2020 $1.37                                                                                 August 2021 US Exchange rate is $1.25 CAD to US dollar           Aug2018 $1.31  Aug 2019 $1.32 Aug 2020 $1.34                                   Sept. 2021 US Exchange rate is $1.26  CAD to US dollar             Sept 2018 $1.30 Sept 2019 $1.33 Sept 2020 $1.31                           October 2021 US Exchange rate $1.27  CAD to US dollar            Oct 2018 $1.29 Oct 2019 $1.33 Oct 2020 $1.34                    November 2020 US Exchange rate $ 1.33 Cad TO us dollar       Nov 2018 $1.31 CAD   Nov 2019 $1.31

 December 2020 US exchange rate $1.30 CAD to US dollar          Dec 2018 $1.32 CAD Dec 2019 $1.33                             January 2021 US exchange rate $1.28 CAD to US dollar              Jan 2019 $1.35 CAD   Jan 2020 $1.31


 February 2021 US exchange rate $1.27 CAD to US dollar            Feb 2019 $1.34 CAD   Feb 2020 $1.32


 March 2021 US Exchange rate $1.26 CAD to US dollar                 March 2019 $1.32 CAD   March 2020 $1.33                   April 2021 US exchange rate $1.26 CAD to US dollar                    April 2019 $ 1.34 CAD April 2020 $1.40


 May 2021 US exchange rate $1.24 CAD to US dollar                    May 2019 $1.34 CAD May 2020 $1.40


 June 2020 US Exchange rate $1.21 CAD to US dollar                    June 2019 $1.35 CAD June 2020 $1.38


Thanks to everyone for your support in the Grants program.


  Respectfully submitted Bob Durston, DRFC



Canada Fund for Local Initiatives

	



The Opportunity



The Government of Canada budgets $16.3 million annually to fund projects in countries around the globe.  Each selected country (by Government of Canada - GOC), is given an annual allocation and local Embassies or High Commissioners are provided with a budget for the year. There is no minimum funding, with the average allocated to each project ranging in the $25-$30,000 and the maximum of $100,000. The funding is provided as an outright gift, not a match to contributions. The GOC’s selected priority areas for projects include the following:

· Gender equality and empowerment of women and girls

· Human rights

· Democracy and governance

· Peace and security

· Climate action

· Economic growth

· May also provide modest financing for projects in response to natural disasters and humanitarian emergencies

These priority areas fit very closely with all of Rotary’s areas of focus.



How it works



Each year between January and April, a call for proposals is issued by a local embassy or high commission in the countries that have been selected for funding.

Applications are accepted (submitted online)from local NGOs, community not for profit organizations, international multilateral and regional organizations, including Rotary Clubs from the project country. These must be submitted by a local organization within the specified time provided by the agency issuing the call, usually mid-March or April.

Again, these are not matching funds, however applications that include funding from the applicant towards a project are looked upon more favorably for approval.

The application details, like the priority areas, line up closely with Rotary’s global grant application and includes a gender based analysis that we have become familiar with over the past 5 years in our dealings with the most recent government funding.



How Canadian Clubs can benefit



The most obvious benefit is the additional source of funding that may be available for international service projects without the dependency on large fundraisers and out of pocket for local club members.

This may provide our clubs with ability to engage more members in international projects and establish strong relationships with the Rotary Club and Rotarians at the project site.

The project site embassy has information on the greatest needs within the country or selected project area and would be able to provide the details to assist with the completion of the community assessment on the application.  This would provide complete and accurate information based on local input. Clubs may also take advantage of this contact to support them in their community assessment for other projects they might be involved in.



What is the role of WCS



The most significant role for WCS is the communication to our District Clubs to advise them of the fund availability, with reminders as we get close to the timelines for proposal calls.

In addition, encourage our clubs to take advantage of an additional opportunity for funding and continue to provide updates and information on changes to the program as they become available. 

The proposed timeline for a first communication would throughout the delivery of the Grants Certification Webinars, with follow up in January, 2022.



Respectfully submitted for review and discussion at the WCS Annual Retreat, October 22nd -23rd, 2021



Eva Vida

Chair WCS District 5550






























Ripple Effect Program Report

WCS Retreat- Friday October 22 and Saturday October 23

The Guatemalan economy has have been severely impacted by the pandemic and many people have lost their livelihood and loved ones.

In spite of all this the Ripple Effect Program (REP) has continued to build classrooms, washrooms and wash stations, kitchens, equip classrooms with computers, provide training, and provide scholarships to middle and high school students and University students. Teacher and parent committee training in health, hygiene and nutrition has also taken place.

The success of our projects is directly related to our strong partnerships with Rotary clubs in Guatemala, the communities and municipalities, the parents and teachers, FUNSEPA, and the Carlos F. Novella Foundation and the leadership provided by our Canadian Ripple Effect Committee (CREC) and Guatemalan Ripple Effect Committee. (GREC)

What has been accomplished:

· A new Letter of Understanding was signed in July 2021 between the Ministry of Education and the Canadian and Guatemalan Ripple Effect Committees. This is significant as the Ministry of Education agrees to supply qualified teachers for the classrooms REP builds and keeps the communication and relationship building efforts moving forwarded for another three years. This is key to our success.

· Three Global Grants for Simple Schools were submitted and approved. All projects have either been completed or are nearing completion. Virtual Cadre visits and interim reports have been submitted.

· WASH in Schools Global Grant for 23 schools - Construction is complete. Training of students and teachers is delayed in some areas due to Covid-19 and children not being in class.

· Hernaldo Beltran Jr. School (750 students) - 6 classrooms and furnishings, a multi purpose room and stage and refurbished the kitchen and equipment. WASH in Schools was GG submitted on July 23, 2021 to refurbish and build new washrooms, wash stations and an improved water supply and septic system.

· El Corcho School - new washrooms and wash stations.

· Dr.Roberto Molina School-2 new classrooms.

· Scholarships continue to be awarded to 48 students in Middle and high school.

· Four University Teacher’s Scholarship recipients graduated in 2020, completing their studies on line. 

· Four new University students were awarded scholarships in 2021 and continue to take classes on line.



 Future of the Ripple Effect Program and the Canadian Ripple Effect Committee

The Ripple Effect Program started in 1999 and is in its 22nd year. The program has 

 been a District Program since July 1, 2009.

Our first Strategic Plan was completed in January 2016 and has been revised and updated a number of times. The current Strategic Plan is for the period July 1, 2019 to June 30, 2022. The planning process is led by Peter Neufeldt and who guides us in the work we do. The Strategic Plan has been an agenda item for our CREC meetings for over 1 year.

Goal: The Ripple Effect Program is committed to alleviating poverty and building peace and hope in the communities we operate by providing educational opportunities for children living in challenging environments

Building Schools/Changing Communities

We do whatever we can to get kids into school and to keep them there

Challenges: with every challenge there is an opportunity

· Covid -19 – it is not safe for us to travel to Guatemala in the fall of 2021.We are very disappointed.

· Difficult to maintain friendships and build relationships with Rotarians and Clubs.

· Since March 2020 most public schools in Guatemala have been closed. On line learning is not an option as public schools often do not have the internet and most students do not have computers or internet at home.

· Lessons are picked up at school and returned at the end of the week.

· Often the only meal of the day many children received was at school. Food security became an issue. Ministry of Education arranged for families to pick up weekly supplies of food for families to feed their children.

· Virtual District Conferences have reduced our ability to meet face to face with Rotarians from across our district.  Breakout and/or plenary sessions gave us great PR and opportunities to engage members.

· Colin and Brenda are leaving the CREC and moving to Ottawa by the end of the year. We are sorry to hear this news as both were valuable members of our committee.

The committee is looking for a Cluster Chair for Saskatoon and Northern Saskatchewan.

Opportunities that have been created because of the challenges

· Zoom meetings between the Guatemalan and Canadian Ripple Effect Committees began on a quarterly basis in September 2020 with all members of GREC and CREC participating to ensure we remain engaged, maintain our friendships and relationships and stay focused on our goals.

· Zoom meetings with Canadian Rotary members and clubs in Guatemala have helped further the partnerships and maintain good communication. For example, project managers for scholarship programs and school construction and WASH projects met to discuss their projects. This was never done before. It has resulted in increased Team and relationship building between Rotarians in D4250 and D5550.

· CREC and GREC are researching options to improve learning opportunities for children who are not in class.

· CREC committee members have been reaching out to clubs in D5550 to do Zoom presentations. CREC never did Zoom presentations before, but several have been done successfully in the past 18 months.

Committee Structure and Succession Planning of CREC moving forward.

The idea is to spread the work load of the REP around between committee members and also by mentoring and training new project managers from clubs within our District to reduce the work load on the Chairs.

        •	A positive result is that CREC and GREC members get to know one another and not just Deb and Gord

· Sub committees have been formed to address the goals and action plans in concert with Guatemalan Ripple Effect Committee members to ensure we are meeting the needs of the students and communities.

· Committee members and their clubs are participating as the International Partner in 4 Global Grants in the past 18 months.

· Committee members are project managers. For example, the Middle and High School Scholarship Program Manager is Marian Kettlewell from the RC of Moose Jaw Wakamow

· Committee members have taken on specific responsibilities such as secretary (Joanne Misner) and leading our strategic planning process. (Peter Neufeldt). Sub Committees have been formed under each Strategic Plan heading with members of Ripple Effect from Canada and Guatemala on each sub committee.

· More Rotarians in the District are being recruited to be project Managers for the Ripple Effect Program. For example, Teachers’ Scholarship Program Co Managers are Warren Thompson and John Saunders from RC of Winnipeg Assiniboine. Also, George Penner from the RC of South Eastman was the project Manager for the Dr. Roberto Molina School construction project.



The REP has a bright future given the ever increasing collaboration and involvement of the members of the Guatemalan Ripple Effect Committee. As a result of their enthusiasm and willingness to be ever more active in fundraising and finding partners in Guatemala, it should be possible to sustain and hopefully increase our current endeavours in Guatemala.



In closing, Deb and I on behalf of the Canadian Ripple Effect Committee would like thank the WCS committee and clubs in D5550 for their continuing financial and moral support of the Ripple Effect Program.

It is truly appreciated. We could not do this work without you.

CREC will continue to work hard to provide education opportunities and “change lives” with the hope for a brighter future through education for the children of Guatemala.
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4. Ensure Clubs are aware of expertise and other resources available for international service projects 



Goals



Communicate and promote existing district, zone, RI and other resources







5. Encourage Clubs and Rotarians to support TRF’s Annual Fund







                 Goals



Increase giving to 



TRF’s Annual Fund















Our Vision



Building international relationships, improving lives and



creating a better world through Rotary’s Seven Areas of Focus











3. Support international service projects in every club in District 5550 



Goals



To provide clubs with information on potential and current International Projects and share information with District 5550 clubs. 



Clubs are supported to undertake International Service Projects through mentorship, training, and available resources.



Highlight club and district projects throughout the District.  ie. at the District Conference, on the District Website and Facebook page, Rotary Showcase.



Utilize the REP and club expertise and resources to educate and mentor clubs to take on leadership roles in international projects.











                   District 5550 World Community Services



STRATEGIC PLAN 2020-2023







2. Ensure strong consistent leadership through succession planning







   Goals



Ensure a full executive every year







Develop role descriptions to assist in recruiting new members to the committee







Identify potential members through DG Team visits/AG visits/WCS members











1. Partnerships in and outside of Rotary are developed and nurtured



          Goals



Identify and communicate Best Practices in international service projects to clubs and Rotarians; 







Team up with other Rotary Clubs and NGOs to develop projects 







Identify and promote key projects such as The Ripple Effect Program



























                      OUR MISSION



To guide, educate and communicate international service and positive peace initiatives to all D5550 Rotary Clubs



























OUR CORE VALUES



Respect, Honesty and Integrity, Building Relationships, Commitment to Action, Accountability







�







                   Key Result Areas That Are Pillars Supporting Our Vision
















_1696498814/WCS financial statement up to and including Sept. 30, 2021.pdf
WCS financial statement as per bank statements ....

WCS ~ Acct. #130 2612
$ 31,323.54

~ Audit invoice to be paid $ 9,300.00
~ District allowance (receivable) .. $ 9,300.00

Canadian Dollar Acct. #150 3219

$ 65,926.38

U.S. Dollar Acct. #020 0816

$ 78,399.80

Foundation Acct. #180 4111

$ 36,285.70

up to and including Sept. 30.






