D5550 WCS Foundation Teleconference Call
January 13, 2022

1.  Call to order by Eva at 7:32. Happy New Year all.

2. Agenda was approved with the addition of Canada Fund for Local Initiatives under No. 10.    Durston/Beselt

Carried

3. Approval of Minutes of Retreat in October – Durston/Moulin
Carried

4. Business arising from the minutes – none

5. Treasurer’s Report – 
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Durston/Beselt
Carried

6. Sub-committee Reports

a) Project Grants – Jeff Miller
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b) VTT – Gailmarie Anderson – nothing to report but hoping once COVID ends a VTT might be combined with a Global Grant.  Eva to look into the funding of a VTT connected to a Global Grant.  Further discussion is required before a VTT can be entertained as funding for a VTT would eliminate most of the funding for Global Grants.

c) Compliance Officer – Art Beselt.  Art reported he reviewed the projects sent to him by Bob and as yet no club needs to be disciplined.  Bob did comment that given such drastic change in leadership of some clubs they may need to be put as a low priority to receive a grant
Reports accepted.
Durston/Cocks

Carried

7. TRF Report – Bob Durston
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District contributions to APF are included in Bob’s report.  Durston/Beselt
Carried
Dan reported he has been advised by TRF the District has 3 new major donors Level 2 (US$25,000) – Wpg East AM, Saskatoon, Wpg Transcona Friend of Rotary.  One donor does not want to be recognized.  Gord suggested this type of donor could be Anonymous so that the giving could be included in donation statistics. 
75 Day Challenge  - Eva and Brenda - 
It appears to be accomplishing what was intended – greater awareness of the Annual Fund and District Grants.  Eva is getting lots of questions as interest seems to be growing.  Brenda is getting questions when she has visited her 1st 2 clubs.  
8. Canadian Ripple Effect Program – Gord/Deb Lemaistre
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Gord recognized the hard work by dedicated Rotary clubs, parents, students, municipal leaders and partners in Guatemala  - the projects are eagerly designed and completed.  Over the last 2 weeks he has received great news – the Regina Eastview Kitchen project has been completed, all the funding is now in place for the US$99,000 computer labs project in 20 school.  REP has funded computer labs and training in 60 schools.
Hansen/Moulin
Carried.
9.  Strategic Plan – next steps
Another meeting needs to be dedicated to reviewing the goals and achievements to date.  The District Talk Show could be used to provide more information to club members about IS.  In order to address full executive continuity committee members can expect to receive an email from Eva as to the intent of the committee member continuing or not.

10.   New or Unfinished Business:

a. Survey Results – update – Christine Hansen  

Christine tabulated the results of the survey, circulated this to the committee and then to the Rotary clubs.  The survey results showed some Rotary clubs wanted more information on how to use and apply for District Grants.  Christine has volunteered to put together Best Practice Guidelines to assist the clubs.  She will work with Gary Dawyduk, RC of Winnipeg who already done something similar.
b. Review of Trustees of WCS Foundation – Currently the PDG, DG and DGE team are the 3 named trustees, others are appointed.  This needs to be reviewed – it was set up this way decades ago. Bob and Eva will look at the Trust Indenture and consult the District Legal Counsel and report back to the committee.
c. International Service Committee – Strategic Plan must be considered at the same time.  Tabled until next meeting.

11.   Next meeting – February 17, 2022 – 7:30

12.   Adjournment – Christine Hansen

Meeting attendance record: DISTRICT 5550 WCS COMMITTEE MEMBERS 

_x__ Past District Governor – Gailmarie Anderson

_x__ District Governor – Dan Sutton

_x__ District Governor Elect – Fred Wright

_x__ District Governor Nominee Sonya Susut

___ District Governor Nominee Designate – 

_x__ Chair – Eva Vida

_x__ Vice Chair – Al Moulin

_x__ Treasurer – Brian Cocks

_x__ Secretary – Brenda Banbury

_x__ Chair, District RF Committee – Bob Durston

_x__ Grants Sub-Cttee – VTT –  Gailmarie Anderson

_x___Grants Sub-Cttee – Grants – Jeff Miller

_x___Compliance Officer – Art Beselt

_x__  Ken Krebs

_x__  Gord & Deb LeMaistre 

_x__  Asit Sarkar 

_x__  Peter Neufeldt

_x___ Christine Hansen

DISTRICT 5550 GRANTS COMMITTEE

Committee Recommendations

2021-2022

Project Grant Applications – 2nd Call December 2021



Based on the Grants Committee evaluation. Our recommendations on the Project Grant Applications is as follows:

	

1. Saskatoon – Riverside St Mary’s School				$1,400.00

2. Neepawa KinKourt 2 Assisted Living Furnishings 			$1,400.00

3. Regina Eastview Chili for Children Hot Lunch   			$    900.00

4. Assiniboia   Adopt a Family for Christmas     			$   400.00

5. Nipawin 18-month book bag program				$   240.00

6. Saskatoon Nutana Like 						$ 1,400.00	

Total		$ 5,740.00 





January 11, 2022
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Jeff Miller (Grants Committee chair)

Alan Moulin

Asit Sarkar

Christine Hansen
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2021-22 Foundation Report, Jan 13, 2022 WCS Meeting    

District Grants


2021-22   26 of 36 certified clubs submitted 45 applications for 2021-22. All Grant applications were approved with funding available through the 2021-22 District Global Grant, exchange rate and WCS funding.  Grant funding received from RI Aug 5.  RYLA - 13 applications approved -   9 cancelled, 4 completed.  12 of 22 project grants completed to date.      Six additional projects approved in second call for $3,250.00 in matching grants for a total of 22 project 2021-22                                                                                                                                                                                                    2022 -23 Grant Certification Webinars completed with 34 clubs certified with minimum of 2 members.  34 clubs submitted completed MOUs by the Dec 20, 2021 deadline. No 2022-23 District Grant applications have been submitted as of Jan 11, 2022                                                                                                                                                                                              Global Grants as of January 11, 2022                                                                                                                                                            Draft                                                                                                                                                                                                                    GG2234575 RC Hillcrest & HACT indalo Program to Empower Women D 9370 & D 5550 RC of Winnipeg, Gary Dawyduk Budget $55,192 Wpg $10,000   DDF $10,000                                                                                                                                  GG2126029 Un Gol Por Guate lll Regina Eastview & D4250   Guatemala Oeste budget $99,000.00 created April 15, 2021 DDF $10,000 allocated                                                                                                                                                                                   GG2016580 Medical relief for Rohingya Refugees D 5360 Aidrie & D 3282. RC Winnipeg $1,500 created June 27, 2020   replaces GG2099637 last activity on grant application 17/10/2021                                                                                          GG1990324 Nipawin & Area Family Resource Centre created June 1, 2019 sponsored by D 4250 and hosted by RC Nipawin D 5550   DDF $10,000.00   submitted May 15, 2020 returned to draft July 9

Authorizations required: none  

Submitted 

GG2124415   2022-2024 Guatemala Literacy Project Yorba Linda Sunrise D 5320 & Guatemala de la Asuncion   D4250 budget of $528,327. RC of Winnipeg St Boniface – St Vital $2,015 Total of 134 clubs & 20 Districts (DDF) 29/11/21  

Approved

DG2225583 District Global Grant of $33,202.00 for District Grants approved June 11 and funded August 5, 2021 Report due 06/08/2022

GG2120220   Balanya English Academy- Virtual Education & Teacher Enhancement.  D7980 & D4250 Guatemala Vista Hermosa.  Created 18/10/2020   DDF $5,000.00 committed at a Zone Institute. Approved May 28, 2021 report due 03/06/2022

GG2012567 Guatemala Literacy Project- Chimaltenango, Quetzaltenango -- created 23/04/2020 D 6400 host D 4250 Wpg St B –St V $18.90 46 clubs participating over 100 clubs and 20 Districts $507,000 Approved 18/05/2021 unpaid

GG2122595 Mobile Ophthalmological Diagnostic Unit   Sponsor Sioux Lookout – host Arequipa Primavera D 4455 in Peru   District DDF $8,700.00   submitted 26/03/2021 approved May 3, 2021   paid Sept 21, 2021. Report due 21/09/2022

GG2016381 Female Adolescent-centered Non-formal Education (FANE) for the Rohingyas in Bangladesh Budget $37,279 DDF $7,500 RC of Winnipeg & D3282 created 24/06/2020 approved Jan 27, 2021 unpaid

GG2098204 Ampliacion Escuel de Huehuetenango Guatemala D 4250 sponsor Kenora   created Dec 20, 2019 authorization Dec 26, 2019 project $48,198, DDF $10,000   World Fund $19,642 approved Dec 14, 2020 Next report due 23/09/2022

GG2098538 Training Violence Against Women Advocates in Nepal created 06/01/2020 sponsored by D 5100 RC Newburg.  Host D 3292 Kathmandu, RC Selkirk, RC Winnipeg & RC Wpg Charleswood each contributed $1,000.00. Submitted 29/09/2020 approved Nov 9, 2020 report due 24/09/2022

GG2098184 Construction Aulas Form Sector Barrios Guatemala RC Regina Eastview created Dec 18, 2019. DDF $10,000 World Fund $18,000 Regina Eastview $15,000, project $45,187.000 approved Oct 28 2020 Next report 24/09/2022 

GG2096181 Escuela Nuevo San Luis D 4250 RC Saskatoon Riverside Colin Taylor created Oct 23, 2019 DDF $10,000.00, $18,044.00 World Fund. Project budget $44,132.00 RC of Saskatoon Riverside, $4,212.00; Saskatoon Meewasin, $2,648.00; Saskatoon Nutana, $2,648.00, Saskatoon North, $2,648.00; Brandon, $1,831.00; District $1,016.00 Submitted Dec 4, 2019 Approved Oct 22, 2020 Next report due 29-01-2022

GG2014715 Support of Taweni Community hosted by RC Winnipeg Strini Reddy sponsor D 9370 E Club of South Africa, Patrick Draper. Taweni is a small village in the Eastern Cape province of South Africa created May 31, 2020 DDF $10,000

June 26, 2020 Approved 23/09/2020 Report due 13/11/2021   submitted 08/11/2021

GG2094635 Lily of the Valley Water Need   RC Winnipeg & RC Hillcrest D 9370 SA created Sept 12, 20193 Districts and 4 clubs total project $84,350 World Fund $35,125 DDF $9,000 Submitted May 19/20 approved Aug 7/20 paid Oct 2, 2020.  Report submitted 06/10/2021

GG1989785 Guatemala Literacy Project created May 20, 2019, sponsored by RC Sudbury D7010 and host Guatemala Oeste D 4250 Budget $631,000. D 5550 involved because RC Wpg St B – St V has contributed $366.00. Report due 28/12/2021

GG1872362 Guatemala Literacy Project –Chimaltenango,Sacatepequez, Quetzalt  Created March 29, 2018 came on D5550 grants site Oct 2, 2018 sponsor D 7010 North Bay & host 4250 because RC Melfort -$105.00, RC Wpg St Boniface-St Vital $830.55 are 2 of 71 clubs to date that have donated to date, DDF  from 11 Districts  Submitted Feb 19, 2019 approved June 7. 2019 report submitted 16/12/2021

 GG1875249   Water, Sanitation and hygiene Project in 20 schools of Guatemala created May 23, 2018 RC of Moose Jaw Wakamow Glenn Hagel   DDF $10,000.00 –Estevan, Melfort, Moose Jaw Moose Jaw Wakamow, Weyburn total $263,500.00 World Fund portion $121,750.00 total project $279,749.00 next report due 24/06/2022 Have been selected for a Cadre virtual tour and report on the project August 3, 2021. Progress payment of $90,952 made 23/10/2021 after Cadre visit completed                 

 GG1752923 Guatemala Literacy Project RC Calgary no DDF RC Assiniboia ($100.00) & Nipawin ($800.00) contributing created March 1, 2017 Submitted Feb 27, 2018. 136 clubs and 25 Districts (DDF) Gov’t of Canada $149,451.00 World Fund $200,000.00 total project $694,092.00   approved July 5, 2018. Report due 10/10/2020

GG1421961 Digital Skills into Mothers of Intention Literacy project approved/paid Aug 20, 2015 sponsored by Elizabeth Crewe RC Belleville D 7070 host D3281   DDF $3,700.00   Dryden $7,500.00   Past due report   27/03/2021

GG1634459 Burgi Water & sanitation for schools in Uganda   approved Jun 6, 2017     D9211 & D7070 Toronto Eglinton Joe Clarke   D5550 $4,850.00 DDF –Swan River $1,085.70   Wpg Assiniboine $2,173.50   Nipawin   $1,449.00   Toronto responsible for completing the reports.  Final report submitted 22/02/2021

GG 1862270 UN Gol Por Guate 11 D4250 Guatemala   Regina Eastview Peter Peters   Created Aug 14, 2017   DDF $10,000.00, total project $99,000.00 Approved Oct 22, 2018.  GoC grant $30,200 World Fund $37,477.  Next report due 11/03/2022

GG1862925 Escuela Los Pinos, Los Amates Izabel Guatemala D 4250   RC Saskatoon Meewasin created Aug 29, 2017     DDF $15,000.00 World Fund $24,925.00,   total project $361,286.00 approved July 2, 2018. Over due report submitted Oct 15, 2021  

GG18668775 Rotary’s Gastrointestinal Check for patients of Kem hospital, India RC Saskatoon North Created Jan 16, 2018   No DDF allocated Approved April 25, 2018   World Fund matching the DDF of D 3141 $12,492.00   total project $55,461     final report submitted Dec 3, 2019 Overdue report 31/05/2020 RI Jan 10/22 asking for more documents

GG1869042 Extended Training for Early Childhood Careers D 9370 Westville & RC Winnipeg Strini $10,000.00 DDF World Fund $35,775.00 total project $95,889.00     Created Jan 24, 2018   approved 30/04/2018 paid June 5, 2018. Next   progress or Final report due May 19, 2022 submitted 28/11/2021

GG1863241 Joy’s Holistic Health Project RC Saskatoon Mauren Torr   DDF $15,000.00 Created Sept 8, 2017. Gov’t of Canada contribution $25,000.00 & World Fund $32,500.00 total project $82,500.00. Submitted Sept 18, 2018 Approved Dec 28, 2019   Funded Feb 19, 2019 $82,505.64.  Next Report 27/10/2022  Jessica.Bueltmann@rotary.org  

GG1980857 Water and Sanitation Wpg Transcona – Benjamin Okwudili & D 9142 Nigeria created   Sept 8, 2018              Project $30,028.00 including a World fund contribution of $10,009.00. Submitted Oct 16, 2018. DDF committed $10,000.00 Approved May 7, 2019. A $46,297.00 US project     RI funded Sept 6, 2019 World Fund $16,297.00 Over due report   Sept 5, 2020. Being worked on to bring into compliance.

GG1989167 Ojo de Agua es Salud (water is health) D5150 South San Francisco & D4240 Chapala Sunrise in Jalisco, Mexico potable water for the village & in-house filters for all homes. Project budget $67,866.00 with RC of Winnipeg West contributing $2,595.60.  Created May 6, 2019 approved July 2, 2020   Report due 27/10/2021

GG2120729 Escuela official Rural mixta Hernaldo BeltranJr Guatemala D 7080 Burlington & D 4250 Gualan   created 03/11/2020   $76,939    Kenora $1,580   DDF $900.  Project $76939.00 Submitted July 23, 2021 approved 10/11/2021

DDF 2021-22

50% of ANNUAL FUND Share contributions from 2018-19               $62,462.38


50% of Available Endowment Fund Share Earnings                           $   4,074.12                                


Carry Forward from 2020-21                                                                  $55,169.59


                      Total $121,706.09

DG2225583   2021-22   approved.  Funds transferred to WCS account August 5   $33.202.00 US $41,502.50 CAD

GG1990324 Nipawin & Area Family Resource Centre created June 1, 2019 sponsored by D 4250 and hosted by RC Nipawin D 5550    submitted May 15, 2020 returned to draft July 9                                                                $12,000.00


GG2120729 Escuela official Rural mixta Hernaldo BeltranJr Guatemala D 7080 Burlington & D 4250 Gualan   created 03/11/2020.  $76,939    Kenora $1,580    Project $76939.00 Approved Nov 10, 2021                           DDF      $ 900.00


GG2126029 Un Gol Por Guate lll Regina Eastview & D4250   Guatemala Oeste budget $99,000.00 created April 15, 2021 


                                                                                                                                                                                        $10,000.00      

GG2124415   2022-2024 Guatemala Literacy Project Yorba Linda Sunrise D 5320 & Guatemala de la Asuncion   D4250 


budget of $528,327 RC of Wpg St Boniface – St Vital $2,015   to submitted 29/11/2021

GG2234575 RC Hillcrest & HACT Indalo Program to Empower Women D 9370 & D 5550 RC Wpg    DDF $10,000.00 

                                                                                                           Total committed to date $55,604.90

                                                                                                           Set aside                             $20,000.00

                                                                                                            Balance uncommitted $35,604.90                                            Request from RC of Winnipeg to provide $10,000 DDF to Congo project  

RC of Weyburn considering a Global Grant                                 

Global Grants supported by D 5550 clubs

GG2016580 Medical relief for Rohingya Refugees   D 5360 Aidrie & D 3282. RC Winnipeg $1,500 created June 27, 2020   Draft stage with last activity on the grant 17/10/2021

 2021 -22 Contributions to Foundation from 1146 members as compared to 1220 members in 2020-21

· Contributions to Annual Fund to Dec 31, 2021 of $77,535.31 or $67.66 per capita as compared to Dec 31, 2020 of $73,544.92 or $60.28 per capita.       


· Polio Plus Contributions to Dec 31, 2021 of $23,717.69 as compared to Dec 31, 2020 of $39,181.57. Four clubs have exceeded the $1,500.00 contribution level to receive the RI Certificate of Appreciation as compared to 14 clubs last year and 16 the year before. 7 clubs set a goal for Polio Plus donations for 2021-22.  


·  Annual Fund contributions are $3,990.39 more and Polio Plus contributions are $15,463.88 less than last year at December 31, 2021. Unfortunately, no way of knowing how much is contributed by clubs and individuals to Rotary related organizations such as Ripple Effect, ShelterBox Canada. Covid 19 may also be having an effect on donations as clubs assist with donations in their own communities. Declining membership is also a contributor. Then there are all the other charities that Rotarians support as individuals. Donations by clubs to their local community groups are not counted either. However, I believe that because we are Rotarians, we tend to support charitable work more so.    

July 2021 US Exchange Rate is $1.24 CAD to US dollar                July 2018 $1.31 July 2019 $1.33 July 2020 $1.37                                                                                 August 2021 US Exchange rate is $1.25 CAD to US dollar           Aug2018 $1.31  Aug 2019 $1.32 Aug 2020 $1.34                                   Sept. 2021 US Exchange rate is $1.26  CAD to US dollar             Sept 2018 $1.30 Sept 2019 $1.33 Sept 2020 $1.31                           October 2021 US Exchange rate $1.27  CAD to US dollar            Oct 2018 $1.29 Oct 2019 $1.33 Oct 2020 $1.34                    November 2021 US Exchange rate $ 1.24 Cad TO us dollar       Nov 2018 $1.31 CAD   Nov 2019 $1.31 Nov 20 $1.33

 December 2021 US exchange rate $1.28 CAD to US dollar          Dec 2018 $1.32 CAD Dec 2019 $1.33 Dec 2020 $1.30                             January 2022 US exchange rate $1.28 CAD to US dollar              Jan 2019 $1.35 CAD   Jan 2020 $1.31 Jan 2021 $1.28

 February 2021 US exchange rate $1.27 CAD to US dollar            Feb 2019 $1.34 CAD   Feb 2020 $1.32


 March 2021 US Exchange rate $1.26 CAD to US dollar                 March 2019 $1.32 CAD   March 2020 $1.33                   April 2021 US exchange rate $1.26 CAD to US dollar                    April 2019 $ 1.34 CAD April 2020 $1.40


 May 2021 US exchange rate $1.24 CAD to US dollar                    May 2019 $1.34 CAD May 2020 $1.40


 June 2020 US Exchange rate $1.21 CAD to US dollar                    June 2019 $1.35 CAD June 2020 $1.38


Thanks to everyone for your support in the Grants program.


  Respectfully submitted Bob Durston, DRFC
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Ripple Effect Program

Building Schools...

RIPPLE EFFECT PROGRAM

)

building schools
changing the world

REPORT TO DISTRICT 5550 WORLD COMMUNITY SERVICE AND DISTRICT 5550 INC.

This Quarterly Report is an overview of the accomplishments of the Ripple Effect Program
For the period
October 1, 2021 to December 31, 2021

2021/2022 School Projects Progress Report

School Number & Name

Description

Stage of Completion

Lead/Host /Support Clubs

2.129 GG # 1875249
Water, Sanitation and
Hygiene

WASH in Schools.

24 school projects in 6
Departments benefiting more
than 4,000 students.

Budget $317,750

Construction is completed
at 24 schools.

Virtual inspection is
complete.

Received 2" payment of
$123,452 US

Next report due:24/06/22
Training for students,
teachers and parents to
start March 22 to Sept.22
in Health, Hygiene and
nutrition.

RC Moose Jaw Wakamow

RC of Nueva Guatemala

Support Clubs: RC Estevan, RC Melfort,
RC Moose Jaw, RC Weyburn

D5550 -DDF

8- US Districts -DDF

9- US Clubs

2.116.2 Sector Barrios
GG #2098184 for Simple
School

Construction of three
classrooms

Cost is $45,187

Budget and plans for a new kitchen
have been approved by TRF in Oct.
to utilize the surplus funds.

Construction of three
classrooms is complete.
Next report due Sept.

24,2022.

TRF approved the 2™
payment to be used to
build a new kitchen.
Construction of kitchen
proceeding well.

RC Regina Eastview

RC Retalhuleu

Support: RC Regina Eastview
District 5550-DDF

RC Retalhuleu

District 4250-DDF

2.128 A Goal for Guate Il
GG # 1862270

20 school computer project,
320 computers, 20 servers,
teacher training and tech
support.

Budget $99,000 US

Benefiting 7,000 students plus
261 teachers.

Project monitoring
continues, Interim report
submitted and accepted
March 11, 2021. Project
monitoring and evaluation
continues. Next report due
March 2022.

RC Regina Eastview

RC Guatemala Oeste

Support:

Government of Canada Funding.
DDF-D5550

DDF-D4250

FUNSEPA Foundation
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2.0.14 Santo Domingo 28 Middle school and 15 High 2022 school year is RC Moose Jaw Wakamow

. . . expected to open in RC Vista Hermosa
Xenacoj Scholarships School Scholarships are February. Support: Rotary Year 2020/2021
provided by the REP for the The lead clubs are in the RC Moose Jaw Wakamow
RC Portage La Prairi
2022 school year. process of signing the Club RC Az;:igbii: raine
RC of Vista Hermosa the to Club Agreement. RC of Kenora
host club also provides an RC of Vista errmosa to RC of Regina Eastview
o . ide list of Middle and RC Saskatoon North
itional 5 Scholarshi provi ;
add t‘O al 5 Scholarships High school students for plus, many Rotarians
for High School students. 2022 school year
2.125.6 Teachers University Valle de Guatemala [Zoom graduation ceremony on | University del Valle de Guate.
Scholarship Project. in Solola. 3 young women and  [NoV:17 for the four 2020 RC of Winnipeg Assiniboine
isteri graduates. Support:
one young m_an are registering Zoom meeting on Dec. 7 with RC Winnipeg Assiniboine
for 2nd year in 2022. 1t year students. peg ,
. D & N Morris
Attend classes every Saturday Students power point ! .
for 10 months/year. presentation were excellent!! E. Thompson Foundation

Marks are excellent. Averages Ashley Nordlund. Kim Mowrey

range from 80 % to 92%.
Classes resume in February.

2.137 Casserio Los Pinos | Three classrooms, furniture, Overdue report RC Los Amates
GG # 1862925 boy’s and girls’ washrooms and | submitted October 15, EC 5351‘3'“’0“ Meewasin
upport:
Simple schools biodigester septic system. 2021. e eakatoon Meewasin
Budget $61,000 US RC Saskatoon Riverside
RC Saskatoon North,
RC Watrous,
RC Bolton

RC Los Amates
D5550 & D4250

2.129 Nuevo San Luis two classroom and washrooms | Construction is Complet& RC Coatepeque-Colomba
GG #2096181 for Simple | Cost is $44,132 US Virtual Inspection with Cadre | RC Saskatoon Riverside
’ is complete. Support:
Schools Budget and plans to be Interim Report: is not RCpSpaskatoon
i i lete.
submitted to TRF for a kitchen complete RC Saskatoon Meewasin,

Action items: submit plans

to utilize surplus funds. and budget for kitchen to

RC Saskatoon Nutana,

TRF for approval. RC Saskatoon North,
Request 2" instalment of RC Brandon
funds for kitchen if project is D5550 DDF

approved by TRF.

2.146 El Boqueron Construction of three Construction is progressing | RCVista Hermosa
classrooms well and is expected to be RC ’\k"oose Jaw
. leted by December 31, | Wakamow

Cost Estimate $14,500 compieted by becember Support Club
Municipality and community Eﬂcefffi"a“' RC
are providing the skilled and RC Moose Jaw,
unskilled labour. RC Weyburn

2.132 Colpech school Construction of two Construction is progressing | RC Kenora

GG # 2098204 for Simple classrooms, Principal’s office, well and is expected to be RC Huehuetenango

completed by December 31 Support:

Schools library, and washrooms. Next 6. e 23/05/22
Cost is $48,198 US ext&.G. report due RC Dryden,

RC Gimli
D5550-DDF
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New Projects for the Rotary Year 2021/2022

School Number & Name

Description

Status

Lead/Host Club

2.138.1Dr. Roberto
Molina School

construction of one classroom
Cost estimate is $13,000 US

Construction is postponed
as the club is the process of
identifying a higher priority
school project.

RC Quetzaltenago
RC South
Eastman

Support Clubs:
RC of Kenora

RC Prince Albert
RC of Brandon

2.147 Official Urban
Mixed School Otto Rene
Castillo

Construction of two
classrooms on the 2"
level. Cost is $30,600
us

Fundraising in progress

RC of Gualan
RC of be determined

2.142 Barrios El Ponzon

Construction of three
classroomsandboy’sandgirls’
washrooms

Not funded

RC of Los Amates
RC to be determined

Balanya English
School GG #2120220

virtual education and teacher
enhancement in Santa Cruz.
Budget $49,750 US

Status: Approved May
28.
not REP but related.

RC Vista Hermosa-C. Rosales
RC Westport-Rick Benson
Support Clubs: 10 clubs
D5550, D4250

D7980
2.144 A Goal for Guate Il 20 school computer project, Draft created April 15, RC Regina Eastview
GG # 2126029 320 computers, 20 servers, 2021 RC of Oeste
teacher training and tech Not funded. Support Clubs

support. Budget $99,000 US

RC Healdsburg

2.136 Xecoxol

Renovation of bathroom and
kitchen.

Romeo, the construction
Manager recently visited
the school (November)
and is preparing the
plans & project budget

RC Nordeste
RC to be determined

2.141.3 GG #2120729
Hernaldo Beltran Jr.
School

Phase 3

Construction of new
washrooms, wash stations and
refurbishing existing
washrooms and septic system.
Health and hygiene training for
over 700 students.

Estimated cost is $76,939 US

Global Grant approved
on November 8.
Status: 1% payment
received and
construction started on
December 15.

RC Gualan

RC Burlington Lakeshore
Support Clubs:

RC of Kenora

D7080 clubs

D4250-DDF

D7080-DDF

D5550

Anonymous Fund Guatemala
Carlos F. Novella Foundation

2.145 Tres Pinos

Waiting for project information
from Rotary club

Not funded

RC of Puerto Barrios
RC to be determined
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Chuchuca School - new washrooms
GG # 1875249- this is photo of 1 of the 24 new or refurbished washrooms built.

Host Partner: RC of Nueva Guatemala International Partner: RC of Moose Jaw Wakamow

Washrooms- before Washrooms -after
_ o il B

HOUO 3 AAUIAS HODANSY S ADWMOTOITILORA ATHAL(Q)
s
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Sector Barrios School - construction of three classrooms and new kitchen recently approved.
GG #2098184
Host Partner Club: Rotary Club of Retalhuleu International Partner Club: Rotary Club of Regina Eastview

|'|y',"“|“
LU
AT

ity

I\
ull

3 New Classrooms Kitchen — expected to be completed January 2022.

El Boqueron School - construction of three classrooms

Host Club: RC of Vista Hermosa Lead Club: RC of Moose Jaw Wakamow, Saskatoon

it P B PR i il B T
Planning Team having lunch at the school.(Julio Grazioso) As of Dec. 1,need to install doors and windows

the classrooms. School is expected to be completed by February when classes are expected to resume.

-

=}
and paint
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Colpech School -construction of two classrooms, library and washrooms and retaining wall and Health & Hygiene
Training.
GG # 2098204

Host Partner: Rotary Club of Huehuetenango International Partner: Rotary Club of Kenora

installation of new windows. (Dec.7) outside of classrooms, new doors and windows

New washrooms view of school from below
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Ripple Effect Scholarship Fund
2019 Photo

The Ripple Effect Scholarship Fund is administered by Rotary Club of Moose Jaw Wakamow. The Project
Manager is Marian Kettlewell of the RC of Moose Jaw Wakamow. School is planning to open in February, 2022
at the Santo Domingo Xenacoj Middle and High School.

The cost for a middle school scholarship is $160 Canadian and high school is $650 Canadian at current
exchange rates. Total cost for 28 Middle School and 15 High school scholarships is $11,000 US per year or
$14,500 Canadian. Fundraising is ongoing for REP Scholarship recipients for the 2023 school year.
Rotary Clubs, Rotarian’s and friends are encouraged to support this great program!

Teacher’s Scholarship Project

The Ripple Effect Teachers Scholarship Program is administered by the RC of Winnipeg-Assiniboine. The co-
project Managers are John Saunders and Warren Thompson. On November 17, the graduation ceremony for
the 2020 graduates was held virtually at the University of Valle del Guatemala in Solola. A zoom meeting was
held on December 7 with the co Project managers, University staff and the four 1% year students. The four
students made excellent power point presentations about their 2" semester activities. The student’s marks for
the 2"? semester were excellent with averages ranging from 80% to 92%.The students look forward to 2" year.
Total cost for 4 Teacher scholarships is $4,500 US or $6,000 Canadian.

Fundraising is ongoing for the Teacher Scholarship recipients for the 2022 School Year.

Rotary Clubs, Rotarians and friends of Rotary are encouraged to support this program!

Four students begin 2" year in 2022
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Due to the Covid -19 pandemic, the 2020 virtual graduation ceremonies were delayed until November 17, 2021.
Deb and | and Warren and John attended the virtual ceremony. Please see below the photos of the four 2020
graduating students. We are so proud of you!!! We wish you all the best as you embark on your teaching careers.

i
3 i)

Alejandra Ramirez Mendoza

Profesorado Especializado en
Educacion Primaria Bilingue lnfercultura =

Juana Gonzdlez Ajtujal

wiole)

_ s o lk Olga Maria Elizabeth Cosigud Julajuj
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Public Relations/Social Media

Ripple Effect Program Facebook group — Ripple Effect Program has 441 members
Canadian Ripple Effect Committee had one zoom meeting in the 2" quarter of the Rotary Year and
also met with the Guatemalan Ripple Effect Committee once.

Since Covid-19, Zoom meetings are a new way for Rotary Clubs in D5550 and D4250 in Guatemala to connect, get
to know one another, discuss projects and build friendships. These “zoom” meetings help to build goodwill, peace
and understanding between our countries.

e Canadian Ripple Effect Committee and Guatemalan Ripple Effect Committee will continue to meet
quarterly in the 2021/2022 Rotary Year. Our next meeting is March 15.

e Rotarians Jorge Guerra and Mauricio from the RC of Gualan presented at the zoom meeting of the
RC of Selkirk on November 8. The REP presentation focused on past and future projects. The REP has
been working with the RC of Gualan since 2006 and completed 6 school projects.

e Peter Peters and Peter Neufeldt presented at the zoom meeting at the RC of Kenora on November
15. The REP presentation was excellent and well attended with many attendees from Guatemala and
other clubs in D5550.

e RC of Winnipeg Assiniboine co-managers (Warren Thompson and John Saunders) co-chaired a zoom
meeting with the four scholarship recipients at the University of Valle del Guatemala on December 7.

e Rotary Clubs in D5550 who would like to set-up a zoom meeting with a Guatemalan club in D4250.
Please let me know, as this can be easily arranged.

Interesting Events
Gord attended Rotary Club of Kenora’s Interact Club Meeting at St. Thomas Aquinas High School
on December 10" and was presented with a cheque for $165 for the Ripple Effect Program
Scholarship fund. The funds will be used to support a middle school student to attend school in
2022. Without the Scholarship the student would not be able to go to school and would have to
work. The Interact Club is a very vibrant club and meets regularly every 2 weeks at lunch time.
The Club held a Purple Pinkie Day at the high school and sold End Polio Now cookies and raised
$490 for Polio Plus.
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Covid-19 Level 4 -High -Update in Guatemala
The number of confirmed cases now exceeds 627,562, the number of deaths is 16,106 and number of
recovered at 608,447. The seven-day average has been declining from 1,172 cases per day at the end of
September to 300 cases per day at the end of November. However, since Omicron arrived in December
cases have quadrupled since Dec.18 from 200 cases per day to over 800 cases per day on December 29.
Travel is not recommended to the country.
Vaccination update: 48.2% or 6.5 million of the population have received one dose and 34.5% or 4.675 million
have received a 2" dose out of a population of 13.5 million. This is very good news!!

Schools are closed for the annual two-month break and are scheduled to re-open in February 2022. One of the
goals of the Ministry of Health and Ministry of Education is to vaccinate all the children and teachers before school
re-opens in February 2022.
How school classes are delivered depends upon COVID and the "stoplight" which indicates the level of
infection per municipality and regions. There are three models: virtual, "hybrid" or blended and actual
attendance in the classrooms. The Ministry has published health protocols for the return to classes and
there have been three Ministry legal guidelines for this blended learning environment.

Tournament of Roses Parade 2022- Rotary float thee-Chan es Lives Through Education

The Ripple Effect Program is changing lives and creating hope for a brighter future through education!!
From the children of Guatemala:

“Thank you for making our Dream a Reality”

Respectfully Submitted,

Gord & Deb LeMaistre
Canadian Ripple Effect Committee Executive
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