D5550 WCS Foundation Teleconference Call
February 17, 2022 – 7:30 – 8:30

1. Call to order at 7:30 by Eva.  Eva reminded us she would appreciate a response from committee members as to their intent to continue/or resign from the committee.
2. Agenda approved 
Bob Durston/Art Beselt

Carried
3. Approval of January minutes

Bob Durston/Art Beselt

Carried
4. Business arising from minutes

None

5. Treasurer’s Report 
Brian Cocks
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Brian Cocks/Christine Hansen
6. Sub-committee Reports

a. Project Grants – Jeff Miller – nothing to report

b. VTT
Gailmarie Anderson – nothing to report
c. Compliance Officer
Art Beselt – nothing to report
7. TRF Report – Bob Durston
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Motion: Bob D/Art Beselt   Whereas District Grant Funding has been declining and there are uncommitted funds in the WCSF account, that the Committee commit $6,000.00 to fund up to 4 International Projects submitted by certified clubs if the 2022-23 District Global Grant does not have sufficient funds.  The terms and Conditions for approval would be the same as was applied with other WCSF Grants allocated previously. Any subsequent funding for future years to be determined at the annual WCSF Retreat or a future Committee meeting. Carried
a. District Contributions update – APF
Total donations 2021 to February $7165, 2022 - $7749
b. 75 Day Challenge update – 15,000 kms/$11,000+donations.  The Challenge has been fun, helped clubs set goals and work together and raised the profile of the Annual fund and brough in donations.
8. Canadian Ripple Effect Program – Gord/Deb LeMaistre
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Gord reported during the projects were being worked on and completed.  School is scheduled to resume for the 1st time in almost 2 years on February 21.  Grand openings will be scheduled.  He reported a mining company provided funding for the washrooms at one of the REP projects.
Art Beselt/Brian Cocks accept all reports.  Carried.
9. Strategic Plan update – Peter Neufeldt
Even though the pandemic has impacted the progress on the Key Result Area (KRA) and Goals some gains have been made.
Key Result 1 – Partnerships in and outside Rotary are developed and nurtured. Gailmarie and Peter Peters (Eva taking Peter’ place).  The 1st goal – identify and communicate Best Practices in international service projects to clubs and Rotarians has been the focus. Clubs will continue to identify local and international partners.
Key Result 2 – Ensure strong consistent leadership through succession planning. Peter Neufeldt and Eva Vida. The 1st goal – ensure a full executive every year.  Succession planning committee is doing a good job of this.  Fred took issue with WCS committee ‘telling’ the DG team and District Board’ are responsible for the goals in the Key Results Areas. The wording needs to be clarified regarding the assurance of who will take responsibility to follow-up on each KRA . e.g. The goals could be accomplished in collaboration with Human Resources, DG team and District Board.
Key Result 3 – Support international service projects in every club in D5550. Christine Hansen & Gord LeMaistre. Goals 3 & 4 have been deleted as they are covered in goals 1 & 2. Gord through REP mentors clubs and Rotarians which is developing new leaders. Al suggested successful IS projects and clubs implementing them should be highlighted and published within Rotary and the community. This can be done by the Public Image and membership committees and clubs.
This will be addressed in an updated version of the Strategic Plan.

Key Result 4 – Ensure clubs are aware of expertise and other resources available for international service projects. Dan Sutton and new committee member Cameron Zywina. Goal 1 – communicate and promote existing district, zone, RI and other resources.  This could be done on a District Talk show
Key Result 5 – Encourage clubs and Rotarians to support TRF’s Annual Fund. Bob Durston and Brenda Banbury. Goal – increase giving to TRF’s Annual Fund – this is being done by the 1st Annual 75 Day Challenge.
10. New or Unfinished Business
Eva Vida
International Service Committee is in place and functioning as it should. Cameron Zywina, a member of the RC of Wpg Satellite Club has been approached by Eva and is interesting in joining the committee. Al Moulin suggested he be asked to provide a bio and have it circulated to club members.
11. Next meeting – April 21, 2022 – 7:30/6:30.  Dates for the Annual Meeting and the Russell Retreat need to be set.
12. Bob Durston adjourned the meeting at 8:28.

Peter Neufeldt announced the presentation of the 3rd of five $2000 scholarships for post-secondary education at the Humbolt Bronco home game on February 21. The scholarship will go to a player who is showing strong leadership and has contributed a significant number of volunteer hours in the community while playing for the Humboldt Broncos.  He will be asked to attend a Rotary Club meeting to make a presentation regarding what “Service Above Self” means to him.
Meeting attendance record: DISTRICT 5550 WCS COMMITTEE MEMBERS 

_X__Past District Governor – Gailmarie Anderson

_X__ District Governor – Dan Sutton

_X__ District Governor Elect – Fred Wright

_X__ District Governor Nominee Sonya Susut

___   District Governor Nominee Designate – 

_X__ Chair – Eva Vida

_X__ Vice Chair – Al Moulin

_X__ Treasurer – Brian Cocks

_X__ Secretary – Brenda Banbury

_X__ Chair, District RF Committee – Bob Durston

___    Grants Sub-Cttee – VTT –  Gailmarie Anderson

_X___Grants Sub-Cttee – Grants – Jeff Miller

_X___Compliance Officer – Art Beselt

___     Ken Krebs (regrets)

_X__  Gord & Deb LeMaistre 

___    Asit Sarkar  (regrets)

_X__  Peter Neufeldt

_X___ Christine Hansen

_____  Cameron Zywina

Ripple Effect Program Report

WCSF-meeting

February 17,2022

Executive Summary of

Ripple Effect Program Quarterly Report

The Guatemalan economy has have been severely impacted by the pandemic and many people have lost their livelihood and loved ones.

In spite of all this the Ripple Effect Program (REP) has continued to build classrooms, washrooms and wash stations, kitchens, equip classrooms with computers, provide training, and provide scholarships to middle and high school students and University students. Teacher and parent committee training in health, hygiene and nutrition has also taken place.

The success of our projects is directly related to our strong partnerships with Rotary clubs in Guatemala, the communities and municipalities, the parents and teachers, FUNSEPA, and the Carlos F. Novella Foundation and the leadership provided by our Canadian Ripple Effect Committee (CREC) and Guatemalan Ripple Effect Committee. (GREC)

What has been accomplished:

· GG #2098184 Sector Barrios school- construction of kitchen and three classrooms is complete. School Grand Opening was held in January. 

· WASH in Schools Global Grant # 1875249 for 24 schools - Construction is complete. Training of students and teachers in Health and Hygiene is schedule to begin in the period March-September 2022.

· GG # 2096181 San Luis School-construction is complete. Interim report submitted on January 29

· GG #2098204 Colpech school-construction is complete and the Grand Opening was held on February 11.

· GG #2120729 WASH in school -Hernaldo Beltran Jr. School (750 students) -the 1st advance of funds was deposited in the GG bank account the week on Feb.14. Construction has resumed and the walls are going up on the new washrooms, a new well is being drilled and the work on the septic system has started.

· El Boqueron School-construction of three classrooms is complete. Inauguration of school took place on January 19th. The Community partnered with a mining company in the area and new washrooms were built.

· Scholarships continue to be awarded to 48 students in Middle and high school. The first day of school with in person classes is February 14.

Future Projects and Opportunities 

· GG # 216029 A goal for Guate III- Host Partner (RC of Oeste) and the International Partner (RC of Regina Eastview). Cost is $99,000 US. Funding is in place, 20 schools are selected and progress is being made to submit the Global Grant soon.

· Xecoxol School- refurbish bathroom and kitchen-budget and plans are being prepared.

· Canada Fund for local Initiatives. (Canadian Embassy in Guatemala)- I checked the website today (Feb. 17), and Rotary clubs in Guatemala are still waiting for Embassy to announce the call for proposals. Up to $20,000 -$30,000 for local projects. Local Rotary Clubs are preparing to submit projects when the call is announced. The call is expected in the first quarter of 2022 and funding is available in April or May.

· Global Partnership in Education (GPE) is an International funding organization that facilitates outcomes and gender equality in education and supports large scale changes to education systems around the world. Guatemala is not on the list and does not meet the criteria. Canadian Ripple Effect Committee was considering pursuing this, but is currently on hold because our key contact at Rotary International left Rotary on January 1, 2022. 

· Global Citizen-Jennifer Jones is committed to helping end poverty globally and to protect the planet by pledging 97 million in grant funding during 2022 for sustainable member- lead projects. (Rotary magazine Jan. 2022.). Question: How do you access these funds??



In closing, Deb and I on behalf of the Canadian Ripple Effect Committee would like thank the WCS committee and clubs in D5550 for their continuing financial and moral support of the Ripple Effect Program.

It is truly appreciated. We could not do this work without you.

CREC will continue to work hard to provide education opportunities and “change lives” with the hope for a brighter future through education for the children of Guatemala.



Respectfully submitted

Gord and Deb LeMaistre
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District Grants


2021-22   26 of 36 certified clubs submitted 45 applications for 2021-22. All Grant applications were approved with funding available through the 2021-22 District Global Grant, exchange rate and WCS funding.  Grant funding received from RI Aug 5.  RYLA - 13 applications approved -   9 cancelled, 4 completed.  15 of 22 project grants and 4 scholarships completed to date.                                                                                                                                                                                          2022 -23 Grant Certification Webinars completed with 34 clubs certified with minimum of 2 members.  34 clubs submitted completed MOUs by the Dec 20, 2021 deadline. Four 2022-23 District Grant applications have been submitted as of Feb 16, 2022       

                                                                       Global Grants as of February 16, 2022                                                                                 Draft                                                                                                                                                                                                          DG2335940 District 5550 (2022-23)  draft 15/02/2022                                                                                                                                                                                                                GG2234575 RC Hillcrest & HACT indalo Program to Empower Women D 9370 & D 5550 RC of Winnipeg, Gary Dawyduk Budget $55,192 Wpg $10,000   DDF $10,000                                                                                                                                  GG2126029 Un Gol Por Guate lll Regina Eastview & D4250   Guatemala Oeste budget $99,000.00 created April 15, 2021 DDF $10,000 allocated                                                                                                                                                                                 GG2016580 Medical relief for Rohingya Refugees D 5360 Aidrie & D 3282. RC Winnipeg $1,500 created June 27, 2020   replaces GG2099637 last activity on grant application 17/10/2021                                                                                          GG1990324 Nipawin & Area Family Resource Centre created June 1, 2019 sponsored by D 4250 and hosted by RC Nipawin D 5550   DDF $10,000.00   submitted May 15, 2020 returned to draft July 9

Authorizations required: none

Submitted 

GG2124415   2022-2024 Guatemala Literacy Project Yorba Linda Sunrise D 5320 & Guatemala de la Asuncion   D4250 budget of $528,327. RC of Winnipeg St Boniface – St Vital $2,015 Total of 134 clubs & 20 Districts (DDF) 29/11/21  

Approved

DG2225583 District Global Grant of $33,202.00 for District Grants approved June 11 and funded August 5, 2021 Report due 06/08/2022

GG2120220   Balanya English Academy- Virtual Education & Teacher Enhancement.  D7980 & D4250 Guatemala Vista Hermosa.  Created 18/10/2020   DDF $5,000.00 committed at a Zone Institute. Approved May 28, 2021 report due 03/06/2022

GG2012567 Guatemala Literacy Project- Chimaltenango, Quetzaltenango -- created 23/04/2020 D 6400 host D 4250 Wpg St B –St V $18.90 46 clubs participating over 100 clubs and 20 Districts $507,000 Approved 18/05/2021 report due 07/12/2022

GG2122595 Mobile Ophthalmological Diagnostic Unit   Sponsor Sioux Lookout – host Arequipa Primavera D 4455 in Peru   District DDF $8,700.00   submitted 26/03/2021 approved May 3, 2021   paid Sept 21, 2021. Report due 21/09/2022

GG2016381 Female Adolescent-centered Non-formal Education (FANE) for the Rohingyas in Bangladesh Budget $37,279 DDF $7,500 RC of Winnipeg & D3282 created 24/06/2020 approved Jan 27, 2021 unpaid

GG2098204 Ampliacion Escuel de Huehuetenango Guatemala D 4250 sponsor Kenora   created Dec 20, 2019 authorization Dec 26, 2019 project $48,198, DDF $10,000   World Fund $19,642 approved Dec 14, 2020 Next report due 23/09/2022

GG2098538 Training Violence Against Women Advocates in Nepal created 06/01/2020 sponsored by D 5100 RC Newburg.  Host D 3292 Kathmandu, RC Selkirk, RC Winnipeg & RC Wpg Charleswood each contributed $1,000.00. Submitted 29/09/2020 approved Nov 9, 2020 report due 24/09/2022

GG2098184 Construction Aulas Form Sector Barrios Guatemala RC Regina Eastview created Dec 18, 2019. DDF $10,000 World Fund $18,000 Regina Eastview $15,000, project $45,187.000 approved Oct 28 2020 Next report 24/09/2022 

GG2096181 Escuela Nuevo San Luis D 4250 RC Saskatoon Riverside Colin Taylor created Oct 23, 2019 DDF $10,000.00, $18,044.00 World Fund. Project budget $44,132.00 RC of Saskatoon Riverside, $4,212.00; Saskatoon Meewasin, $2,648.00; Saskatoon Nutana, $2,648.00, Saskatoon North, $2,648.00; Brandon, $1,831.00; District $1,016.00 Submitted Dec 4, 2019 Approved Oct 22, 2020.  Report submitted   28-01-2022

GG2014715 Support of Taweni Community hosted by RC Winnipeg Strini Reddy sponsor D 9370 E Club of South Africa, Patrick Draper. Taweni is a small village in the Eastern Cape province of South Africa created May 31, 2020 DDF $10,000

June 26, 2020 Approved 23/09/2020 Report due 05/01/2023

GG1989785 Guatemala Literacy Project created May 20, 2019, sponsored by RC Sudbury D7010 and host Guatemala Oeste D 4250 Budget $631,000. D 5550 involved because RC Wpg St B – St V has contributed $366.00. Report due 19/01/2023

GG1872362 Guatemala Literacy Project –Chimaltenango,Sacatepequez, Quetzalt  Created March 29, 2018 came on D5550 grants site Oct 2, 2018 sponsor D 7010 North Bay & host 4250 because RC Melfort -$105.00, RC Wpg St Boniface-St Vital $830.55 are 2 of 71 clubs to date that have donated to date, DDF  from 11 Districts  Submitted Feb 19, 2019 approved June 7. 2019. next report due 27/01/2023


 GG1875249   Water, Sanitation and hygiene Project in 20 schools of Guatemala created May 23, 2018 RC of Moose Jaw Wakamow Glenn Hagel   DDF $10,000.00 –Estevan, Melfort, Moose Jaw Moose Jaw Wakamow, Weyburn total $263,500.00 World Fund portion $121,750.00 total project $279,749.00 next report due 24/06/2022 Have been selected for a Cadre virtual tour and report on the project August 3, 2021. Progress payment of $90,952 made 23/10/2021 after Cadre visit completed     Next report due 24/06/2022            

 GG1752923 Guatemala Literacy Project RC Calgary no DDF RC Assiniboia ($100.00) & Nipawin ($800.00) contributing created March 1, 2017 Submitted Feb 27, 2018. 136 clubs and 25 Districts (DDF) Gov’t of Canada $149,451.00 World Fund $200,000.00 total project $694,092.00   approved July 5, 2018. Report due 10/10/2020

GG1421961 Digital Skills into Mothers of Intention Literacy project approved/paid Aug 20, 2015 sponsored by Elizabeth Crewe RC Belleville D 7070 host D3281   DDF $3,700.00   Dryden $7,500.00   Past due report   27/03/2021

GG1634459 Burgi Water & sanitation for schools in Uganda   approved Jun 6, 2017     D9211 & D7070 Toronto Eglinton Joe Clarke   D5550 $4,850.00 DDF –Swan River $1,085.70   Wpg Assiniboine $2,173.50   Nipawin   $1,449.00   Toronto responsible for completing the reports.  Final report submitted 22/02/2021

GG 1862270 UN Gol Por Guate 11 D4250 Guatemala   Regina Eastview Peter Peters   Created Aug 14, 2017   DDF $10,000.00, total project $99,000.00 Approved Oct 22, 2018.  GoC grant $30,200 World Fund $37,477.  Next report due 11/03/2022

GG1862925 Escuela Los Pinos, Los Amates Izabel Guatemala D 4250   RC Saskatoon Meewasin created Aug 29, 2017     DDF $15,000.00 World Fund $24,925.00,   total project $361,286.00 approved July 2, 2018. Over due report submitted Oct 15, 2021.  Listed as overdue 30/01/2021 as at 4/02/2022

GG18668775 Rotary’s Gastrointestinal Check for patients of Kem hospital, India RC Saskatoon North Created Jan 16, 2018   No DDF allocated Approved April 25, 2018   World Fund matching the DDF of D 3141 $12,492.00   total project $55,461     final report submitted Dec 3, 2019 Overdue report 31/05/2020 RI Jan 10/22 asking for more documents

GG1863241 Joy’s Holistic Health Project RC Saskatoon Mauren Torr   DDF $15,000.00 Created Sept 8, 2017. Gov’t of Canada contribution $25,000.00 & World Fund $32,500.00 total project $82,500.00. Submitted Sept 18, 2018 Approved Dec 28, 2019   Funded Feb 19, 2019 $82,505.64.  Next Report 27/10/2022  Jessica.Bueltmann@rotary.org  

GG1980857 Water and Sanitation Wpg Transcona – Benjamin Okwudili & D 9142 Nigeria created   Sept 8, 2018              Project $30,028.00 including a World fund contribution of $10,009.00. Submitted Oct 16, 2018. DDF committed $10,000.00 Approved May 7, 2019. A $46,297.00 US project     RI funded Sept 6, 2019 World Fund $16,297.00 Over due report   Sept 5, 2020. Being worked on to bring into compliance.

GG1989167 Ojo de Agua es Salud (water is health) D5150 South San Francisco & D4240 Chapala Sunrise in Jalisco, Mexico potable water for the village & in-house filters for all homes. Project budget $67,866.00 with RC of Winnipeg West contributing $2,595.60.  Created May 6, 2019 approved July 2, 2020   Report due 27/10/2021

GG2120729 Escuela official Rural mixta Hernaldo BeltranJr Guatemala D 7080 Burlington & D 4250 Gualan   created 03/11/2020   $76,939    Kenora $1,580   DDF $900.  Project $76939.00 Submitted July 23, 2021 approved 10/11/2021 unpaid as of 04/02 /2022

Grants closed in 2021-22

GG1869042 Extended Training for Early Childhood Careers D 9370 Westville & RC Winnipeg Strini $10,000.00 DDF World Fund $35,775.00 total project $95,889.00     Created Jan 24, 2018   approved 30/04/2018 paid June 5, 2018. Final report accepted and grant closed Jan 19, 2022

GG2094635 Lily of the Valley Water Need   RC Winnipeg & RC Hillcrest D 9370 SA created Sept 12, 20193 Districts and 4 clubs total project $84,350 World Fund $35,125 DDF $9,000 Submitted May 19/20 approved Aug 7/20 paid Oct 2, 2020.  Report submitted 06/10/2021   Final report accepted and grant closed Jan 19, 2022


                                                                   DDF 2021-22

50% of ANNUAL FUND Share contributions from 2018-19               $62,462.38


50% of Available Endowment Fund Share Earnings                           $   4,074.12                                


Carry Forward from 2020-21                                                                  $55,169.59


                      Total $121,706.09

DG2225583   2021-22   approved.  Funds transferred to WCS account August 5   $33.202.00 US $41,502.50 CAD

GG1990324 Nipawin & Area Family Resource Centre created June 1, 2019 sponsored by D 4250 and hosted by RC Nipawin D 5550    submitted May 15, 2020 returned to draft July 9                                                                $12,000.00


GG2120729 Escuela official Rural mixta Hernaldo BeltranJr Guatemala D 7080 Burlington & D 4250 Gualan   created 03/11/2020.  $76,939    Kenora $1,580    Project $76939.00 Approved Nov 10, 2021                           DDF      $ 900.00


GG2126029 Un Gol Por Guate lll Regina Eastview & D4250   Guatemala Oeste budget $99,000.00 created April 15, 2021 


                                                                                                                                                                                        $10,000.00      

GG2124415   2022-2024 Guatemala Literacy Project Yorba Linda Sunrise D 5320 & Guatemala de la Asuncion   D4250 


budget of $528,327 RC of Wpg St Boniface – St Vital $2,015   to submitted 29/11/2021

GG2234575 RC Hillcrest & HACT Indalo Program to Empower Women D 9370 & D 5550 RC Wpg    DDF $10,000.00 

                                                                                                           Total committed to date $55,604.90

                                                                                                           Set aside                             $20,000.00

                                                                                                            Balance uncommitted $35,604.90                                            Request from RC of Winnipeg to provide $10,000 DDF to Congo project  

RC of Weyburn considering a Global Grant                                 

Global Grants supported by D 5550 clubs

GG2016580 Medical relief for Rohingya Refugees   D 5360 Aidrie & D 3282. RC Winnipeg $1,500 created June 27, 2020   Draft stage with last activity on the grant 17/10/2021

 2021 -22 Contributions to Foundation from 1146 members as compared to 1220 members in 2020-21

· Contributions to Annual Fund to Jan 31, 2021 of $85,086.92 or $74.25 per capita as compared to Jan 31, 2020 of $82,857.20 or $67.92 per capita.       


· Polio Plus Contributions to Jan 31, 2021 of $24,822.39 as compared to Dec 31, 2020 of $41,060.49. Four clubs have exceeded the $1,500.00 contribution level to receive the RI Certificate of Appreciation as compared to 14 clubs last year and 16 the year before. 7 clubs set a goal for Polio Plus donations for 2021-22.  


·  Annual Fund contributions are $2,229.72 more and Polio Plus contributions are $16,238.10 less than last year at December 31, 2021. Unfortunately, no way of knowing how much is contributed by clubs and individuals to Rotary related organizations such as Ripple Effect, ShelterBox Canada. Covid 19 may also be having an effect on donations as clubs assist with donations in their own communities. Declining membership is also a contributor. Then there are all the other charities that Rotarians support as individuals. Donations by clubs to their local community groups are not counted either. However, I believe that because we are Rotarians, we tend to support charitable work more so.    

July 2021 US Exchange Rate is $1.24 CAD to US dollar                July 2018 $1.31 July 2019 $1.33 July 2020 $1.37                                                                                 August 2021 US Exchange rate is $1.25 CAD to US dollar           Aug2018 $1.31  Aug 2019 $1.32 Aug 2020 $1.34                                   Sept. 2021 US Exchange rate is $1.26  CAD to US dollar             Sept 2018 $1.30 Sept 2019 $1.33 Sept 2020 $1.31                           October 2021 US Exchange rate $1.27  CAD to US dollar            Oct 2018 $1.29 Oct 2019 $1.33 Oct 2020 $1.34                    November 2021 US Exchange rate $ 1.24 Cad TO us dollar       Nov 2018 $1.31 CAD   Nov 2019 $1.31 Nov 20 $1.33

 December 2021 US exchange rate $1.28 CAD to US dollar          Dec 2018 $1.32 CAD Dec 2019 $1.33 Dec 2020 $1.30                             January 2022 US exchange rate $1.28 CAD to US dollar              Jan 2019 $1.35 CAD   Jan 2020 $1.31 Jan 2021 $1.28

 February 2021 US exchange rate $1.28 CAD to US dollar            Feb 2019 $1.34 CAD   Feb 2020 $1.32 Feb 2021 $1.27

 March 2021 US Exchange rate $1.26 CAD to US dollar                 March 2019 $1.32 CAD   March 2020 $1.33                   April 2021 US exchange rate $1.26 CAD to US dollar                    April 2019 $ 1.34 CAD April 2020 $1.40


 May 2021 US exchange rate $1.24 CAD to US dollar                    May 2019 $1.34 CAD May 2020 $1.40


 June 2020 US Exchange rate $1.21 CAD to US dollar                    June 2019 $1.35 CAD June 2020 $1.38


Thanks to everyone for your support in the Grants program.


  Respectfully submitted Bob Durston, DRFC
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WCS  financial statement ...  up to and including Feb. 16/22


WCS  ~  Acct. #130 2612


$ 31,785.74


Canadian Dollar Acct. #150 3219


$ 68,021.48


U.S. Dollar Acct. #020 0816


$ 94,874.60


Foundation Acct. #180 4111


$ 21.490.70


  






