         Minutes District 5550 WCS Zoom Meeting July 14, 2021
1.  Call to Order & Opening Remarks – Eva called the meeting to order at 7:01 by welcoming all in attendance.
2. Approval of Agenda – Peter Peters/Bob Durston with the addition of Survey results under Agenda Item #11.  Carried
3.
Approval of Minutes:  Bob Durston/Gailmarie Anderson


4.       Business arising from Minutes:  
a. Discussion ensued regarding the WCS Retreat scheduled for October in Russell.  As RI will not fund travel expenses until January 2022; and, in response to Committee member concerns about COVID 19 transmission in public gatherings, the following motion was proposed: 
“That the 2021-2022 Annual WCS Retreat on October 22, 23 be held via Zoom.”  Bob Durston/Christine Hansen.  Carried.  
Eva will contact the Russel Inn and cancel the booking. 
5. Meeting Protocals – 2021-22 – Meetings to last 1 hour, respect all opinions expressed.

6. Treasurer’s Report –Brian Cocks 
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Brian will follow up with CIBC regarding getting Eva and Alan signatures for the financial documents. $3200 allocated to administration will be ‘earmarked’ to cover travel expenses for a future RI audit.  
“That the Treasurer’s Financial Report be accepted.” Brian Cocks/Peter Peters.    Carried.
7. Sub-committee Reports

a. Project Grants  Peter Peters/Jeff Miller – nothing to report
b. VTT - Gailmarie Anderson – nothing to report
c. Compliance Officer - Art Beselt
- nothing to report




  


   

8. TRF Report – Bob Durston   Eva expressed gratitude to Bob and Peter Peters for the time and work done on the Grants Manual and ISC Guidelines.
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· DDF matching changes from RI – effective July 1, 2021 TRF provides 80% match on DDF applied to Global Grants
· DDF carryover rule – effective July 1, 2026 DDF funds that have been held for 5 years or more must be used. Unused DDF can be applied to the Disaster Response Fund, the Endowment Fund, PolioPlus, The Rotary Peace Centers or the World Fund.  To enable clubs to utilize more of the District’s carry-over DDF the following motion was proposed:

 Bob Durston/Brian Cocks: “That the District WCS Committee increase matching DDF from the current $10,000 to $12,000.”  Carried.
· Grants & ISC Guidelines
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After much discussion the motion by Bob Durston/Gailmarie Anderson to change District WCS to D5550 WCS Foundation was tabled. This will be on the agenda for the next meeting.
· Extend Meeting Time – As the 60 minutes allocated for this meeting had elapsed the following motion was proposed 

“That the time for this meeting be extended by 15 minutes.”- Bob Durston/Eva Vida    Carried.

           9.        Canadian Ripple Effect Program 
Gord / Deb LeMaistre
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  This report was accepted in the absence of Gord and Deb.
    10.        New or Unfinished Business   

a) Survey Results – Christine provided a brief report saying a 41% response rate is very good.  Many clubs are either involved in leading a IS project or providing support and funding.  Many IS projects are going on behind the scenes without seeking GG’s.  86% of the clubs that responded would like to know what projects are in need of funding.  

b) TRF Canada funding for Global Grants –Eva Vida - $1.2 million/year over 5 years to support clubs with GG.  Announcement to follow as the details are worked out.


c) Canada Fund for Local Initiatives – Eva Vida - $16 million/year.  January – March 2022 apply for funding.  Eva will provide a full report at the next meeting.

Both b and c will be agenda items for the Retreat.

    11.        Next Meeting: Sept 28.  Retreat October 22 & 23.
    12.       Adjournment 
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District Grants


 2020 – 21: 26 Clubs submitted 16 scholarships and 27 projects and were approved. RI DGG of $61,304.76 CAD received. Currently 10 scholarship grant applications are waiting completion.  23 projects were completed and 4 International projects approved for WCS funding and completed.

2021-22   26 of 36 certified clubs submitted 45 applications for 2021-22. All Grant applications have been approved with funding available through the 2021-22 District Global Grant, exchange rate and WCS funding. RI will be transferring  funds after July 19 this year as RI is currently updating their financial section. To date 4 clubs have cancelled their RYLA applications because were unable to recruit students in their communities. The District is currently fully qualified for the 2021-22 year and for clubs to continue with their Global Grants in place and apply for 2021-22 Global Grants.  Jeff Miller, RC of Winnipeg Fort Garry, is the 2021-22 District Grants Subcommittee Chair, replacing long time Chair Peter Peters.  A Big thank you to Peter for being on the committee since the beginning in 2013 -14 and chair since 2017-18!

Global Grants as of July 10, 2021

 Beginning July 1, the World Fund match for DDF global grant funds is 80%. The District has 3 applications that were not approved in 2020-21 and remain in draft form and must meet the new requirements for financing. There is also a new rule for carrying forward DDF from one year  to the next that will be taken into consideration as move forward over the next 5 years. Noted below are 2 applications that the District has listed that are there because clubs have contributed but no District DDF allocated.

Draft

GG2120729 Escuela official Rural mixta Hernaldo BeltranJr Guatemala D 7080 Burlington & D 4250 Gualan  created 03/11/2020  $76,939    Kenora $1,580   DDF $900.  Project $76939.00

GG2124415  2022-2024 Guatemala Literacy Project Yorba Linda Sunrise D 5320 & Guatemala de la Asuncion  D4250 budget of $528,160  D5550 involved because RC of Winnipeg St Boniface – St Vital committed $2,015 plus 5% admin.

GG2126029 Un Gol Por Guate lll Regina Eastview & D4250  Guatemala Oeste budget $99,000.00 created April 15, 2021 DDF $10,000 allocated

GG2016580 Medical relief for Rohingya Refugees  D 5360 Aidrie & D 3282. RC Winnipeg $1,500 created June 27, 2020   replaces GG2099637

GG1990324 Nipawin & Area Family Resource Centre created June 1, 2019 sponsored by D 4250 and hosted by RC Nipawin D 5550  DDF $10,000.00  submitted May 15, 2020 returned to draft July 9

Authorization Required none

Submitted none

Approved

DG2225583 Available funds $33,202 as compared to 2020-21 of $44,748. Submitted June 4 & approved June 11, 2021.


GG2120220  Balanya English Academy- Virtual Education & Teacher Enhancement.  D7980 & D4250 Guatemala Vista Hermosa .  Created 18/10/2020   DDF $5,000.00 committed at a Zone Institute. Approved May 28, 2021


GG2012567 Guatemala Literacy Project- Chimaltenango, Quetzaltenango  -- created 23/04/2020 D 6400 host D 4250 Wpg St B –St V $18.90 46 clubs participating  over 100 clubs and 20 Districts $507,000 Approved 18/05/2021


GG2122595 Mobile Ophthalmological Diagnostic Unit  Tara Drew Sioux Lookout  amended Jan 7/21 –  host Arequipa Primavera D 4455 in Peru   District DDF $8,700.00  submitted 26/03/2021 approved May 3, 2021


GG2016381 Female Adolescent-centered Non-formal Education (FANE) for the Rohingyas in Bangladesh Budget $37,279 DDF $7,500 RC of Winnipeg & D3282 created 24/06/2020 approved Jan 27, 2021 unpaid

GG2098204 Ampliacion Escuel de Huehuetenango Guatemala D 4250 sponsor Kenora  created Dec 20, 2019 authorization Dec 26, 2019 project $48,198, DDF $10,000  World Fund $19,642  approved Dec 14, 2020 report due 02/02/2022

GG2098538 Training Violence Against Women Advocates in Nepal created 06/01/2020 sponsored by D 5100 RC Newburg.  Host D 3292 Kathmandu, RC Selkirk,  RC Winnipeg & RC Wpg Charleswood each  contributed $1,000.00. Submitted 29/09/2020 approved Nov 9, 2020 report due 14/01/2022

GG2098184 Construction Aulas Eorm Sector Barrios Guatemala RC Regina Eastview created Dec 18, 2019. Submitted  Dec 28. DDF $10,000 World Fund $18,000 Regina Eastview $15,000, project $45,187.000 approved Oct 28 2020 Report due 23/12/2021

GG2096181 Escuela Nuevo San Luis D 4250 RC Saskatoon Riverside Colin Taylor created Oct 23, 2019 DDF $10,000.00  $18,044.00 World Fund. Project budget  $44,132.00 RC of Saskatoon Riverside, $4,212.00; Saskatoon Meewasin, $2,648.00; Saskatoon Nutana, $2,648.00, Saskatoon North ,$2,648.00; Brandon, $1,831.00; District $1,016.00 Submitted Dec 4, 2019 Approved Oct 22, 2020 Report due 29-01-2022

GG2014715 Support of Taweni Community hosted by RC Winnipeg Strini Reddy sponsor D 9370 E Club of South Africa, Patrick Draper. Taweni is a small village in the Eastern Cape province of South Africa created May 31, 2020 DDF $10,000

June 26, 2020 Approved 23/09/2020 Report due 13/11/2021

GG2094635 Lily of the Valley Water Need   RC Winnipeg,  Strini Reddy & RC Hillcrest D 9370 SA created Sept 12, 20193 Districts and 4 clubs total project $84,350 World Fund $35,125 DDF $9,000 Submitted May 19/20 approved Aug 7/20 paid Oct 2, 2020  Report due 02/10/2021

GG1989785 Guatemala Literacy Project created May 20, 2019, sponsored by RC Sudbury D7010 and host Guatemala Oeste D 4250 Budget $631,000. D 5550 involved because RC Wpg St B – St V has contributed $366.00. Report due 28/12/2021

GG1872362 Guatemala Literacy Project –Chimaltenango,Sacatepequez, Quetzalt  Created March 29, 2018 came on D5550 grants site Oct 2, 2018 sponsor D 7010 North Bay & host 4250 because RC Melfort -$105.00, RC Wpg St Boniface-St Vital $830.55 are 2 of 71 clubs to date that have donated to date, DDF  from 11 Districts  Submitted Feb 19, 2019 approved June 7. 2019 report due 15/12/2021

 GG1875249  Water, Sanitation and hygiene Project in 20 schools of Guatemala created May 23, 2018 RC of Moose Jaw Wakamow Glenn Hagel  DDF $10,000.00 –Estevan, Melfort, Moose Jaw Moose Jaw Wakamow, Weyburn total $263,500.00 World Fund portion $121,750.00 total project $279,749.00 next report due 24/06/2022                          

 GG1752923 Guatemala Literacy Project RC Calgary no DDF RC Assiniboia ($100.00) & Nipawin ($800.00) contributing created March 1, 2017 Submitted Feb 27, 2018. 136 clubs and 25 Districts (DDF) Gov’t of Canada $149,451.00 World Fund $200,000.00  total project $694,092.00  approved July 5, 2018. Report due 10/10/2020

GG1421961 Digital Skills into Mothers of Intention Literacy project approved/paid Aug 20, 2015 sponsored by Elizabeth Crewe RC Belleville D  7070 host D3281   DDF $3,700.00  Dryden $7,500.00  Past due report  27/03/2021

GG1634459 Burgi Water & sanitation for schools in Uganda   approved Jun 6, 2017     D9211 & D7070 Toronto Eglinton Joe Clarke  D5550 $4,850.00 DDF  –Swan River $1,085.70   Wpg Assiniboine $2,173.50  Nipawin  $1,449.00   Toronto responsible for completing the reports  Next Report  due 25/06/2021

GG 1862270 UN Gol Por Guate 11 D4250 Guatemala  Regina Eastview Peter Peters  Created Aug 14, 2017   DDF $10,000.00  total project $99,000.00 Approved Oct 22, 2018.  GoC grant $30,200 World Fund $37,477.  Next report due 11/03/2022

GG1862925 Escuela Los Pinos, Los Amates Izabel Guatemala D 4250  RC Saskatoon Meewasin  created Aug 29, 2017     DDF $15,000.00 World Fund $24,925.00  total project $361,286.00 approved July 2, 2018. Overdue report 30/01/2021  

GG18668775 Rotary’s Gastrointestinal Check for patients of Kem hospital, India RC Saskatoon North Created Jan 16, 2018  No DDF allocated Approved April 25, 2018  World Fund matching the DDF of D 3141 $12,492.00  total project $55,461     final report submitted Dec 3, 2019 Overdue report 31/05/2020

GG1869042 Extended Training for Early Childhood Careers D 9370 Westville & RC Winnipeg Strini $10,000.00 DDF World Fund $35,775.00 total project $95,889.00     Created Jan 24, 2018  approved 30/04/2018 paid June 5, 2018. Next  progress or Final report due May 19, 2022

GG1863241 Joy’s Holistic Health Project RC Saskatoon Mauren Torr,  DDF $15,000.00 Created Sept 8, 2017. Gov’t of Canada contribution $25,000.00 &  World Fund $32,500.00 total project $82,500.00. Submitted Sept 18, 2018 Approved Dec 28, 2019   Funded Feb 19, 2019  $82,505.64   Report  due 25/06/2021

GG1979053 Dil Se low cost shelters for flood affected  citizens  D 3201, host D 3300 sponsor  in Kerala  created Aug 17, 2018  D 5550 participating thru contribution of $2,153.55 from RC of Saskatoon North  Submitted Oct 25, 2018 approved Jan 24, 2019  Final Report submitted Nov 30, 2020       

GG1980857  Water and Sanitation  Wpg Transcona – Benjamin Okwudili  & D 9142 Nigeria created  Sept 8, 2018              Project $30,028.00 including a World fund contribution of $10,009.00  Submitted Oct 16, 2018. DDF  committed $10,000.00 Approved May 7, 2019. A $46,297.00 US project     RI funded Sept 6, 2019  World Fund $16,297.00 Over due report  Sept 5, 2020

GG1989167  Ojo de Agua es Salud (water is health) D5150 South San Francisco & D4240 Chapala Sunrise in Jalisco, Mexico potable water for the village & in-house filters for all homes. Project budget $67,866.00 with RC of Winnipeg West contributing $2,595.60.  Created May 6, 2019 approved July 2, 2020   Report due 27/10/2021

Completed

GG1421657 Rotary Mid Day Meal Kitchen Project   approved/paid Feb 20, 2015 RC Saskatoon North Brenda Banbury   D3141  Mumbai     DDF $10,000.00  Closed 20/01/2021


GG 1982818  Bathroom Construction & Connection to Sewage lines in D 4250 Guatemala sponsored by RC Winnipeg-Eva Vida  where our VTT was, D 4250 DDF $5,000.00 and D 5550 DDF $9,000.00 & Rotary Clubs of Winnipeg,  Melfort , Neepawa, Guatemala Norte, Springfield and Quesnel  are supporting this project  created Nov 18, 2018  Total project value $52,407.00 DDF $9,000.00 World fund $22,135.00 Grant complete and closed April 21, 2021


DG2199326 2020-21 for District Grants $44,748.00 final report submitted April 30 closed June 9, 2021

2020-21 DDF Allocation from 2017-18


50% of Annual Fund Share contribution from 2017-18                                                          $69,399.08


50% of available Endowment Fund earnings   added Oct 15                                                $ 3,942.19                                                           


Carry forward from 2019-20 because applications not yet reaching approval stage      $101,776.32     $175,117.59

District Global Grant Application & carryover Global Grant Applications 


DG2199326   District Global Grant approved and paid July 2, 2020                                                                    $44,748.00  

Transfer to Polio Plus       DDF                                                                                                                                      $ 5,000.00                                                                                                                                                                                                  

GG2094635 Lily of the Valley Water Need   RC Winnipeg  Strini Reddy & RC Hillcrest D 9370 SA                                                  created Sept 12, 2019   approved Aug /20                                                                                                                   $9,000.00    


GG2096181 created Oct 23, 2019RC Saskatoon Riverside (Colin Taylor)–RC Coatepeque Columbia--- San Luis School  for simple schools     submitted Dec 27 2019  approved Oct 22, 2020                                                                      $10,000.00                                                                                               


GG2098204 RC Kenora (Gord Le Maistre) Global Grant project in Guatemala DDF approved Dec 14-20    $10,000.00


GG2098184 RC Regina Eastview (Peter Peters) simple school project Guatemala, authorization Dec 27-19 approved Oct 28 2020                                                                                                                                                                             $10,000.00


GG2122595 Sioux Lookout Mobile Ophthalmological Diagnostic unit    Approved May 3, 2021                       $8,700.00


GG2014715 RC Winnipeg (Strini Reddy) Support of Taweni Community  D 9370 South Africa   approved    $10.000.00                                                     GG2016381 RC Winnipeg (Eva Vida) Female Adolescent-centered Non-formal Education(FANE) for the Rohinga refugees recreated June 24, 2020  Club  approved Jan 27, 2021                                                                                             $7,500.00 

GG2120220 Balanya English Academy – Virtual Educational & Teacher Enhancement D 7980 & D 4250 approved May 28, 2021                                                                                                                                                                                   $5,000.00

GG1990324 Cliff-Nipawin –Nipawin & Area Family Resource Centre – draft                                                    $10,000.00


GG 2126029 RC of Regina Eastview  Un Gol Por Guate III   draft April 15,2021   $99,000.00 budget  draft    $10,000.00       

GG2120729 Escuela Oficial ..Hernaldo D7080 Burlington & D 4250 draft 03/11/2020 RC Kenora $1580 DDF   $900                     RC Winnipeg Congo request  of DDF $10,000 set aside for when application submitted                                                                                                                                   

RC Weyburn considering a Global Grant


The 3 draft Global Grants were carried over to 2021-22 as well as the 2 requests along with $55,169.59 DDF

                     2020 -21 Contributions to Foundation from 1220 members as compared to 1307 members in 2019-20

· Contributions to Annual Fund to June 30, 2021 of $110,587.35 as compared to June 30, 2020 of $127,855.18              

· Polio Plus Contributions to June 30, 2021 of $51,285.20 as compared to June 30, 2020 of $47,035.92. 14 clubs have exceeded the $1,500.00 contribution level to receive the RI Certificate of Appreciation as compared to 16 clubs last year and 9 year before. 7 clubs set a goal for Polio Plus donations for 2020-21.  

·  Annual Fund contributions are $17,267.83 less and Polio Plus contributions are $4,249.28 more than last year at June 30, 2021. Unfortunately no way of knowing how much is contributed by clubs and individuals to Rotary related organizations such as Ripple Effect, ShelterBox Canada. Covid 19 may also be having an effect on donations as clubs assist with donations in their own communities. Then there are all the other charities that Rotarians support as individuals. Donations by clubs to their local community groups are not counted either. However I believe that because we are Rotarians we tend to support charitable work more so.    

· July 2021 US Exchange Rate is $1.24 CAD to US dollar                July 2018 $1.31 July 2019 $1.33 July 2020 $1.37                                                                                 August 2020 US Exchange rate is  $1.34 CAD to US dollar          August 2018 $1.31 CAD  August 2019 $1.32                                         Sept. 2020 US Exchange rate is $1.31  CAD to US dollar              September 2018 $1.30 CAD Sept 2019 $1.33                               October 2020 US Exchange rate $1.34  CAD to US dollar            October 2018 $1.29 October 2019 $1.33 CAD  

November 2020 US Exchange rate $ 1.33 Cad TO us dollar       November 2018 $1.31 CAD   Nov 2019 $1.31

              December 2020 US exchange rate $1.30 CAD to US dollar          December 2018 $1.32 CAD Dec 2019 $1.33

              January 2021 US exchange rate $1.28 CAD to US dollar              January 2019 $1.35 CAD   Jan 2020 $1.31

              February 2021 US exchange rate $1.27 CAD to US dollar            February 2019 $1.34 CAD   Feb 2020 $1.32

              March 2021 US Exchange rate $1.26 CAD to US dollar                 March 2019 $1.32 CAD   March 2020 $1.33

              April 2021   US exchange rate $1.26 CAD to US dollar                   April 2019 $ 1.34 CAD April 2020 $1.40

              May 2021   US exchange rate $1.24 CAD to US dollar                   May 2019 $1.34 CAD May 2020 $1.40

              June 2020   US Exchange rate $1.21 CAD to US dollar                  June 2019 $1.35 CAD June 2020 $1.38

DDF 2021-22 

50% of ANNUAL FUND Share contributions from 2018-19             $62,462.38


50% of Available Endowment Fund share Earnings                                  


Carry Forward from 2020-21                                                                 $55,169.59


Total $117,631.97

DG2225583 District Grant 2021-22   approved                                                                                                   $33.202.00

GG1990324 Nipawin & Area Family Resource Centre created June 1, 2019 sponsored by D 4250 and hosted by RC Nipawin D 5550    submitted May 15, 2020 returned to draft July 9                                                                $10,000.00


GG2120729 Escuela official Rural mixta Hernaldo BeltranJr Guatemala D 7080 Burlington & D 4250 Gualan  created 03/11/2020  $76,939    Kenora $1,580    Project $76939.00         draft                                                                 $ 900.00


GG2126029 Un Gol Por Guate lll Regina Eastview & D4250  Guatemala Oeste budget $99,000.00 created April 15, 2021 


                                                                                                                                                                                        $10,000.00      

                                                                                                           Total committed to date $54,102

                                                                                                           Set aside                            $20,000


                                                                                                            Balance uncommitted $63,526.97


Request from RC of Winnipeg to provide $10,000 DDF to Congo project and DDF $10,000 to South Africa Project 

RC of Weyburn considering a Global Grant                                 

Global Grants supported by D 5550 clubs

GG2124415  2022-2024 Guatemala Literacy Project Yorba Linda Sunrise D 5320 & Guatemala de la Asuncion  D4250 

budget of $528,160  D5550 involved because RC of Winnipeg St Boniface – St Vital committed $2,015 plus 5% admin.

GG2016580 Medical relief for Rohingya Refugees  D 5360 Aidrie & D 3282. RC Winnipeg $1,500 created June 27, 2020   replaces GG2099637


Thanks to everyone for your support in the Grants program.


  Respectfully submitted Bob Durston, DRFC
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1. Introduction

In 2013 the Board of District 5550 expanded the mandate of The District 5550 World Community Service Foundation (The Foundation) as detailed in the District 5550 Manual of Policy and Procedure to include responsibility for the D5550 Grants Committee (DGC) which is charged with managing all funds directed to The Foundation for the purposes detailed in Part II of The District 5550 World Community Service Foundation Trust Indenture, and specifically Article 2.02. 

2. District 5550 Grants Committee Mandate

2.1
The District 5550 Grants Committee will assume responsibility for managing all matters related to accounting for all District Designated Funds (DDF) and other donated funds entering and being dispersed through the DGC 

2.2
In concert with the District Rotary Foundation Chair (DRFC), annually qualify clubs to be eligible to apply for District and Global Grants from The Rotary Foundation (TRF) through a certification seminar or webinar. Eligibility criteria are detailed in Article 4.2; 

2.3
Determine the District SHARE allocation of DDF among eligible grant types; 

2.4
Report to clubs, the DG and The Foundation on use of the DDF; 

2.5
Keep records for all DDF;

2.6
Investigate any report of misuse or mismanagement of grant funds. Report potential or substantiated misuse or mismanagement of grant funds to TRF; 

2.7
Educate clubs on The Rotary Foundation Grants; 

2.8
Advise clubs in completion of their online reports on the District Grants website and if requested, advise clubs in the management of their projects/programs;

2.9
Liaise regularly with clubs in the District regarding information, updates, and changes related to DDF allocation of District and Global Grants.

3.
Organizational Structure

3.1 Organizational Structure Overview  

The District 5550 World Community Service Foundation has been organized with the approval of the District Board of Directors and the District Rotary Foundation Chair. The responsibility of The Foundation  is expanded to include managing, through the District Grants Committee, the DDF that accrue to District 5550 along with District and Global Grants that may be available. 

The Foundation Chair reports to the District Board through the DRFC for all grant activities and directly to the District Board for all other activities of The Foundation. Both The Foundation Chair as International Service Chair and DRFC are members of the D5550 Board. 

3.2
District Grants Committee Members 

3.2.1
The District Grants Committee (DGC) is a five member Sub-Committee reporting to The Foundation in a manner similar to the Canadian Ripple Effect Committee (CREC). 

3.2.2
Each member is expected to serve a term of three years and may be appointed for additional terms by mutual agreement. 

3.2.3
Members are expected to attend meetings on a regular basis and if they do not participate or attend regularly they may be asked to resign to make room for other Rotarians.



3.2.4
At any time during the Rotary year, the District Grants Committee may reallocate some or all of the remaining funds in this category to other District Grant categories or approve the adjustment of DDF award limits.


3.2.5
The Chair of the DGC is appointed for a period of three years by the Chair of The Foundation in concert with the District Governor and may be appointed for additional terms by mutual agreement. 

3.2.6
The Chair will select the DGC members (minimum of 4 Rotarians) 

3.2.7
The DGC Committee will:


i. Be responsible for all aspects of the District Grants and the DDF portion of the Global Grants;


ii. Prepare a forecast of DDF usage in Global Grants for the coming year and recommend a maximum award amount per project/program;  

iii. Present their forecast by to the annual fall District WCS Retreat; 

iv. Allocate carry over DDF from previous years to extra Global Grant requests or to Polio Plus;

v. Develop procedures and forms for the application, approval and notification of DDF which successful clubs may then use in their applications to The Rotary Foundation;

vi. The application procedure for DDF will include verification that the club has been “qualified” by signing the annual Club Memorandum of Understanding (MOU).  The online application and reporting forms and key dates for Global grants will be found on the Rotary International website via Member Access;

vii. Prepare applications and Final Report forms and a procedure for awarding District Project Grants to Qualified clubs;

viii. Present the following year’s Global Grant Budget to the annual fall District WCS Retreat;

ix. Annually present the updated Terms and Conditions for each project category, stipulating the  maximum award amount, for approval at the annual Fall Retreat of The Foundation;

x. Ensure the documentation concerning the successful applications and awards will be stored in the District office and summarized at least quarterly on the District Grants Committee website and stored on clubrunner grant site;


xi. Provide training and information to all clubs;

xii. Strive to maintain the integrity of Rotary’s Four- Way Test in our evaluation and rating of all grant applications. Accordingly, any appearance of a conflict must be avoided and to that end members will recuse themselves in the evaluation and rating of applications from their own Rotary club and other such applications in which the member had a direct hand in preparing.  

xiii. Keep the Compliance Officer informed on all pertinent developments related to all projects recommended for funding. 

3.3  DGC Officers



3.3.1
The Chair of the DGC is responsible for:


i. Preparing the agenda for the meetings in consultation with the committee members;  

ii. Ensuring the work of the committee is conducted in an organized manner.

3.3.2 The Vice-Chair of the DGC will be elected annually by the Committee from among its members and be responsible for; 

i. Assuming the role of the chairperson as necessary; and, 

ii. Preform such activities as determined from time to time.

3.3.3 The Foundation Treasurer, an Ad Hoc member of the DGC, will be responsible for:

i. Tracking disbursement of grant funds; 

ii. Providing the DGC with timely financial reports; 

iii. Leading the DGC to ensure the financial requirements detailed in the District and Club MOUs are documented and communicated to Clubs including:

a. Financial management Plan;

b. Annual Financial Assessment including related requirements;

c. Bank Account Requirements.

           3.3.4
The Secretary will be selected from within the Committee on an annual basis and will be responsible for: 

i. Ensuring that committee minutes are taken and a copy kept and filed with The Foundation;

ii. Ensuring sub-committees generate appropriate records and documentation to satisfy government and TRF reporting requirements and that these are stored on the District ClubRunner Website; 

iii. Annually receiving, recording and retaining a signed copy of the Club Memorandum of Understanding submitted by Rotary Clubs; may be delegated to District Grant Administrator for recording on the Grants website;

iv. The inventory report is kept in the documents file of the club’s grant report of invoices & cheque payments on clubrunner with club responsible to maintain the hard copy on file for 7 years.

        3.3.5
Grants Compliance/Stewardship Officer will be selected by and be responsible to the Chair of the DGC for:

i. The oversight of grant/contract awards within District 5550 by providing guidance in fiscal, programmatic, and outcomes/ evaluations required within each approved grant; 

ii. Responsible for assuring compliance of all grants awarded to Rotary Clubs within D5550;


iii. Ensure that a database is maintained for all grants/contracts;


iv. Monitors reporting deadlines and links to archival reports, draw-downs of revenue and fiscal expenditures;

v. Ensures that the District 5550 Grants Committee Manual is reviewed and updated annually to ensure it is current;

vi. Reviews appropriate approvals for grants, contracts, subcontracts, agreements, and memorandums of understanding

vii. Responsible for holding meetings with grant/contract managers if required;

viii. Assist with implementation of the district memorandum of understanding, and development of the financial management plan;


ix. Help qualify clubs, including assisting with grant management seminars as required;


x. Ensure implementation of proper stewardship and grant management practices for all club and district-sponsored grants, including timely reports to The Rotary Foundation on the grants;

xi. Monitor and evaluate stewardship and grant management practices for all club- and district-sponsored grants, including reports to The Rotary Foundation on the grants;


xii. Ensure that everyone involved in a grant be diligent in their avoidance of actual or perceived conflicts of interest;

xiii. Ensure the creation of a system to resolve the misuse or irregularities in grant-related activity, report the misuse or irregularities to The Rotary Foundation, and conduct initial local investigations into reports of misuse;

xiv. Approve the annual financial assessment of the financial management plan and ensure that it is properly distributed to clubs in the district;

xv. Ensure that Rotary year-end Reports to District & Clubs are prepared and distributed in a timely manner.


3.3.6 Grants Administrator - Will be appointed by DGC Chair in consultation with the 

         DRFC and be responsible for the day to day administration of District Grants. 

        Specific responsibilities will be defined on appointment and may include items from 

        3.3.5 above. 

3.4      DGC Sub-Committees

   3.4.1     Vocational Training Team Sub-Committee 

i. The Sub-Committee Chair will be appointed by DGC Chair in concert with the DRFC;


ii. The appointment is for a three year term and may be extended for additional terms by mutual agreement;

iii. The Sub-Committee Chair will be responsible for selecting the Sub-Committee members (a minimum of 3 Rotarians); 

iv. The Sub-Committee scope of responsibility will cover all aspects of the District Vocational Training Team Grants and the Global Vocational Training Team (VTT) Grants;

v. The Sub-Committee will prepare a forecast of DDF usage for the coming year and recommend whether a Global VTT Grant will be offered and the approximate cost of doing so;

vi. The Sub-Committee after consultation with clubs and individuals will make a recommendation to the DGC by October 1st;

vii. The Sub-Committee will develop procedures to publicize the Global VTT Grant and accept and evaluate destinations, themes and candidates recommended by clubs;

viii. The Sub-Committee will prepare District specific forms and a procedure for managing the District VTT Grants and have this information available on the website for clubs to access;

ix. The Sub-Committee will recommend how much of available District Grant funds should be directed to District VTT Grants;

x. The Sub-Committee will consult with clubs and others and will recommend to the DGC a maximum DDF allocation to this Grant by October 1st;

xi. The Sub-Committee will ensure the documentation concerning the successful applications and awards will be stored by the DGC Secretary and summarized at least quarterly on the District Grants Committee website;

xii. The Sub-Committee will provide training and information;

xiii. The Sub-Committee will keep the Compliance Officer informed on all pertinent developments related to all projects recommended for funding. 

4.
DGC ADMINISTRATION

4.1 District Qualification


i. To participate in District and Global Grants the District must annually complete the TRF Grants online qualification process;

ii. District Officers, namely the District Governor, District Governor Elect and the District Rotary Foundation Chair  will complete the online District qualification under myrotary.org / Grant Center / District Qualification;


iii. District qualification requirements are detailed in the District Qualification Memorandum of Understanding (MOU) found on District Clubrunner Grants website and will annually be attached as Appendix “B”.


    4.2    Club Qualification 


i. Under the direction of District Officers the DGC is responsible for qualifying clubs;


ii. Clubs must qualify every year to be eligible to access DDF.

iii. Club qualification requires two or more designated club members attend a Qualification Seminar or Grant Certification Webinar and have the club executive sign the Club Memorandum of Understanding (MOU) with the District. 

iv. The Club keeps the original MOU and provides a copy to the DGC Secretary and Grant Administrator. 

v. The DGC will ensure that one or more Qualification Seminars / Webinars are held annually to give clubs an opportunity to understand the MOU commitments.

vi. A list of clubs qualified for the current year will be posted on the District Website and will be updated regularly.


vii. Club Officers shall ensure that all individuals involved in a grant conduct their activities in a way that avoids any actual or perceived conflicts of interest; 


viii. Club qualification requirements for District Grants are detailed in the Club Memorandum of Understanding, which along with the Terms and Condition documents of Project, Scholarship and Youth Programs and will be posted on the District clubrunner Grants Website 

4.3   Documentation & Record Keeping

i. all necessary documents as detailed in the District and Club MOUs;

ii. The Global and District Grants Sub-Committees approving applications and final reports will ensure that hard copies are transferred to the DGC archives;


iii. Documents must be maintained for a minimum of seven (7) years, by the Club and District in keeping with Canadian and Provincial regulations. 

4.4
Reporting



i. The Committee and Sub-Committee chairpersons will ensure their portions of the District Website are kept up to date. 

ii. The DGC and Sub-Committees will post information on the Website regarding funds available for grants, grants approved, grant description and amount, final reports received.

iii. The Grants Administrator shall be responsible for submitting an annual report to The Foundation Chair and DRFC for presentation to the District Conference, summarizing grant activities and disbursement of funds.

4.5 Meetings


i. The DGC must meet a minimum of two times a year. 

4.6 Assignment of annual DDF 

i. Once the District is advised of DDF available for the coming year the Committee will develop a budget to be approved at WCS Retreat; 

ii. Clubs advised of approved budget allocations at the certification webinars in November and can apply for grants between January 1 and April 15.

iii. After April 15 the Grants Committee will evaluate, rank and recommend a list of approved grants within the established budget to the DRFC;


iv.  The DRFC in turn submits a District Global Grant to TRF by May 31 seeking approval for beginning of the new Rotary year.   

v. Unspent District Global Grant DDF must be returned to TRF before the next year’s District Global Grant is approved. Any Global Grant DDF unallocated is automatically rolled over to next year by TRF. 

vi. All District Global Grant funds rolled forward will only be available as DDF for Global Grants in the following year.

4.7  Misuse of Funds 

i. The district will provide training on Stewardship as part of the required training for club qualification; A Grants Compliance/Stewardship Officer will be appointed annually by the DGC and will serve as a neutral individual with whom Rotarians can discuss any concerns about the management of funds or projects;

ii. Any reports of misuse or irregularity must be submitted in writing with a signature in order to assure credibility.  Such reports should be submitted to the DRFC and Grants Compliance / Stewardship Officer, with copies to the District Governor;

iii. The district Legal Advisor and the DRFC and/or the Grants Compliance / Stewardship Officer will investigate all reports of misuse of TRF grant funds;

iv. No new grant applications will be approved for any club, individual, or organization with reported misuse of funds or irregularity until the situation has been resolved;

v. For grants paid through the district account, payment will be stopped for activities, clubs, individuals, or organizations with reported misuse or irregularity until the situation has been resolved;

vi. After investigating and determining consequences, the DRFC will report any potential misuse or irregularities in grant-related activity to TRF and indicate how the district will act to resolve the situation;

vii. After a 6-month period, unresolved cases will be reported to TRF for action.


4.8 Use of District Grant administration allocation



i. TRF allows up to 3% of the District Grant to be allocated to administration.  


ii. District Grants Committee will include these funds in the District Grants budget.


APPENDIX “A”


ACRONYMS



        CREC    
Canadian Ripple Effect Committee


DDF    
District Designated Funds


DG 

District Governor


DGE 

District Governor Elect


DGN 

District Governor Nominee


DGC   
District Grants Committee


DRFC 
District Rotary Foundation Chair


MOU   
Memorandum of Understanding


TRF   
The Rotary Foundation


VTT   
Vocational Training Team
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B) District MOU  

1. Introduction

In 2013 the Board of District 5550 expanded the mandate of it’s The District 5550 World Community Service Committee Foundation (The Foundation) as detailed in the District 5550 Manual of Policy and Procedure to include responsibility for the D5550 Grants Committee (DGC) which is charged with managing all SHARE funds directed to The Foundation for the purpose detailed in Part II of The District 5550 World Community Service Foundation Trust Indenture, entering the District which are dedicated to address and specifically Article 2.02.

2. District 5550 Grants Committee Mandate

2.1
The District 5550 Grants Committee will assume responsibility for managing all matters related to accounting for all District Designated Funds (DDF) and other donated funds entering and being dispersed through the DGC including:;

2.2
In concert with the District Rotary Foundation Chair (DRFC), annually qualify clubs to be eligible to apply for District and Global Grants from The Rotary Foundation (TRF) through a certification seminar or webinar. Eligibility criteria are detailed in Article 4.2; 

2.3
Determine the District SHARE allocation of District Designated Fund DDF among eligible grant types; 

2.4
Report to clubs, the DG and District The Foundation Committee on use of the DDF; 

2.5
Keep records for all DDF;

2.6
Investigate any report of misuse or mismanagement of grant funds. Report potential or substantiated misuse or mismanagement of grant funds to TRF; 

2.7
Educate clubs on The Rotary Foundation Grants; 

2.8
Advise clubs in completion of their online reports on the District Grants website and if requested, advise clubs in the management of their projects/programs;

2.9
Liaise regularly with clubs in the District regarding information, updates, and changes related to DDF allocation of District and Global Grants.

3.
Organizational Structure

3.1 Organizational Structure Overview  

The District 5550 World Community Service (WCS) Committee Foundation has been organized with the approval of the District Board of Directors and the District Rotary Foundation Chair. The responsibility of the WCS Committee  The Foundation is expanded to include managing, through the District Grants Committee, the DDF that accrue to District 5550 along with District and Global Grants that may be available. 

[image: image2.png]



The WCS Foundation Chairman reports to the District Board through the DRFC for all grant activities and directly to the District Board for all other World Community Service activities of The Foundation. Both WCS The Foundation Chairman as International Service Chair and DRFC are members of the D5550 Board. 

3.2
District Grants Committee Members 

3.2.1
The District Grants Committee (DGC) is a five member Sub-Committee reporting to the District WCS Committee The Foundation in a manner similar to the Canadian Ripple Effect Committee (CREC). 

3.2.2
Each member is expected to serve a term of three years and may be appointed for additional terms by mutual agreement. 

3.2.3
Members are expected to attend meetings on a regular basis and if they do not participate or attend regularly they may be asked to resign to make room for other Rotarians.



3.2.4
At any time during the Rotary year, the District Grants Committee may reallocate some or all of the remaining funds in this category to other District Grant categories or approve the adjustment of DDF award limits.


3.2.5
The Chair of the DGC is appointed for a period of three years by the Chair of WCS Committee The Foundation in concert with the District Governor and may be appointed for additional terms by mutual agreement. 

3.2.6
The Chair will select the DGC members (minimum of 4 Rotarians) 

3.2.7
The DGC Committee will:


i. Be responsible for all aspects of the District Grants and the DDF portion of the Global Grants;


ii. Prepare a forecast of DDF usage in Global Grants for the coming year and recommend a maximum award amount per project/program;  

iii. Present their forecast by to the annual fall District WCS Retreat; 

iv. Allocate carry over DDF from previous years to extra Global Grant requests or to Polio Plus;

v. Develop procedures and forms for the application, approval and notification of DDF which successful clubs may then use in their applications to The Rotary Foundation;

vi. The application procedure for DDF will include verification that the club has been “qualified” by signing the annual Club Memorandum of Understanding (MOU).  The online application and reporting forms and key dates for Global grants will be found on the Rotary International website via Member Access;

vii. Prepare applications and Final Report forms and a procedure for awarding District Project Grants to Qualified clubs;

viii. Present the following year’s Global Grant Budget to the annual fall District WCS Retreat;

ix. Annually present the updated Terms and Conditions for each project category, stipulating the  maximum award amount, for approval at the annual Fall District WCS Retreat of The Foundation;

x. Ensure the documentation concerning the successful applications and awards will be stored in the District office and and summarized at least quarterly on the District Grants Committee website and stored on clubrunner grant site;


xi. Provide training and information to all clubs;

xii. Strive to maintain the integrity of Rotary’s Four-Way Test in our evaluation and rating of all grant applications. Accordingly, any appearance of a conflict must be avoided and to that end members will recuse themselves in the evaluation and rating of applications from their own Rotary Club and such other applications in which the member had a direct hand in preparing. (Created following Oct 20, 2020 Retreat)

xiii. Keep the Compliance Officer informed on all pertinent developments related to all projects recommended for funding. 

3.3  DGC Officers



3.3.1
The Chair of the DGC is responsible for:



i.
Preparing the agenda for the meetings in consultation with the committee members;  


ii.
Ensuring the work of the committee is conducted in an organized manner.

3.3.2 The Vice-Chair of the DGC will be elected annually by the Committee from among its members and be responsible for; 

i. Assuming the role of the chairperson as necessary; and, 

ii. Preform such activities as determined from time to time.

3.3.3 The District WCS Foundation Treasurer, an Ad Hoc member of the DGC, will be responsible for: 

i.
Tracking disbursement of grant funds; 

ii.
Providing the DGC with timely financial reports; 

iii. Leading the DGC to ensure the financial requirements detailed in the District and Club MOUs are documented and communicated to Clubs including:


a. Financial management Plan;

b. Annual Financial Assessment including related Audit requirements;


c. Bank Account Requirements.

           3.3.4
The Secretary will be selected from within the Committee on an annual basis and will be responsible for: 

i.        Ensuring that committee minutes are taken and a copy kept and filed with the District WCS Committee The Foundation; 

ii.
Ensuring sub-committees generate appropriate records and documentation to satisfy government and TRF reporting requirements and that these are stored on the District ClubRunner Website; 


                  iii.
Annually receiving, recording and retaining a signed copy of the Club Memorandum of Understanding submitted by Rotary Clubs - this has been done by District Grants Administrator assistant;

                  iv.
The inventory report is kept in the documents file of the club’s grant report of invoices & cheque payments on clubrunner with club responsible to maintain the hard copy on file for 7 years.

        3.3.5
Grants Compliance/Stewardship Officer will be selected by and be responsible to the Chair of the DGC for:

i. The oversight of grant/contract awards within District 5550 by providing guidance in fiscal, programmatic, and outcomes/ evaluations required within each approved grant; 

ii. Responsible for assuring compliance of all grants awarded to Rotary Clubs within D5550;


iii. Ensure that a database is maintained for all grants/contracts;


iv. Monitors reporting deadlines and links to archival reports, draw-downs of revenue and fiscal expenditures;

v. Ensures that the District 5550 Grants Committee Manual is reviewed and updated annually to ensure it is current;

vi. Reviews appropriate approvals for grants, contracts, subcontracts, agreements, and memorandums of understanding

vii. Responsible for holding meetings with grant/contract managers if required;

viii. Assist with implementation of the district memorandum of understanding, and development of the financial management plan;


ix. Help qualify clubs, including assisting with grant management seminars as required;


x. Ensure implementation of proper stewardship and grant management practices for all club and district-sponsored grants, including timely reports to The Rotary Foundation on the grants;

xi. Monitor and evaluate stewardship and grant management practices for all club- and district-sponsored grants, including reports to The Rotary Foundation on the grants;


xii. Ensure that everyone involved in a grant be diligent in their avoidance of actual or perceived conflicts of interest;

xiii. Ensure the creation of a system to resolve the misuse or irregularities in grant-related activity, report the misuse or irregularities to The Rotary Foundation, and conduct initial local investigations into reports of misuse;

xiv. Approve the annual financial assessment of the financial management plan and ensure that it is properly distributed to clubs in the district;

xv. Ensure that Rotary year-end Reports to District & Clubs are prepared and distributed in a timely manner.


3.3.6 Grants Administrator - Will be appointed by DGC Chair in consultation with the 

         DRFC and be responsible for the day to day administration of District Grants. 

        Specific responsibilities will be defined on appointment and may include items from 

        3.3.5 above. 

3.4      DGC Sub-Committees

   3.4.1     Vocational Training Team Sub-Committee 

i. The Sub-Committee Chair will be appointed by DGC Chair in concert with the DRFC;


ii. The appointment is for a three year term and may be extended for additional terms by mutual agreement;

iii. The Sub-Committee Chair will be responsible for selecting the Sub-Committee members (a minimum of 3 Rotarians); 

iv. The Sub-Committee scope of responsibility will cover all aspects of the District Vocational Training Team Grants and the Global Vocational Training Team (VTT) Grants;

v. The Sub-Committee will prepare a forecast of DDF usage for the coming year and recommend whether a Global VTT Grant will be offered and the approximate cost of doing so;

vi. The Sub-Committee after consultation with clubs and individuals will make a recommendation to the DGC by October 1st;

vii. The Sub-Committee will develop procedures to publicize the Global VTT Grant and accept and evaluate destinations, themes and candidates recommended by clubs;

viii. The Sub-Committee will prepare District specific forms and a procedure for managing the District VTT Grants and have this information available on the website for clubs to access;

ix. The Sub-Committee will recommend how much of available District Grant funds should be directed to District VTT Grants;

x. The Sub-Committee will consult with clubs and others and will recommend to the DGC a maximum DDF allocation to this Grant by October 1st;

xi. The Sub-Committee will ensure the documentation concerning the successful applications and awards will be stored by the DGC Secretary and summarized at least quarterly on the District Grants Committee website;

xii. The Sub-Committee will provide training and information;

xiii. The Sub-Committee will keep the Compliance Officer informed on all pertinent developments related to all projects recommended for funding. 

4.
DGC ADMINISTRATION

4.1 District Qualification


i. To participate in District and Global Grants the District must annually complete the TRF Grants online qualification process;

ii. District Officers, namely the District Governor, District Governor Elect and the District Rotary Foundation Chair, will complete the online District qualification under myrotary.org / Grant Center / District Qualification;


iii. District qualification requirements are detailed in the District Qualification Memorandum of Understanding (MOU) found on District Clubrunner Grants website and will annually be attached as Appendix “B”.


    4.2    Club Qualification 


i. Under the direction of District Officers the DGC is responsible for qualifying clubs;


ii. Clubs must qualify every year to be eligible to access DDF.

iii. Club qualification requires two or more designated club members attend a Qualification Seminar or Grant Certification Webinar and have the club executive sign the Club Memorandum of Understanding (MOU) with the District. 

iv. The Club keeps the original MOU and provides a copy to the DGC Secretary and Grant Administrator. 

v. The DGC will ensure that one or more Qualification Seminars / Webinars are held annually to give clubs an opportunity to understand the MOU commitments.

vi. A list of clubs qualified for the current year will be posted on the District Website and will be updated regularly.


vii. Club Officers shall ensure that all individuals involved in a grant conduct their activities in a way that avoids any actual or perceived conflicts of interest; 


viii. Club qualification requirements for District Grants are detailed in the Club Memorandum of Understanding, which along with the Terms and Condition documents of Project, Scholarship and Youth Programs and will be posted on the District clubrunner Grants Website 

4.3   Documentation & Record Keeping

i. all necessary documents as detailed in the District and Club MOUs;

ii. The Global and District Grants Sub-Committees approving applications and final reports will ensure that hard copies are transferred to the DGC archives;


iii. Documents must be maintained for a minimum of seven (7) years, by the Club and District in keeping with Canadian and Provincial regulations. 

4.4
Reporting



i. The Committee and Sub-Committee chairpersons will ensure their portions of the District Website are kept up to date. 

ii. The DGC and Sub-Committees will post information on the Website regarding funds available for grants, grants approved, grant description and amount, final reports received.

iii. The District WCS Foundation Chairperson shall be responsible for submitting an annual report to the DRFC for presentation to the District Conference, summarizing grant activities and disbursement of funds.

4.5 Meetings


i. The DGC must meet a minimum of two times a year. 

4.6 Assignment of annual DDF 

i. Once the District is advised of DDF available for the coming year the Committee will develop a budget to be approved at WCS Retreat; 

ii. Clubs advised of approved budget allocations at the certification webinars in November and can apply for grants between January 1 and April 15.

iii. After April 15 the Grants Committee will evaluate, rank and recommend a list of approved grants within the established budget to the DRFC;


iv.  The DRFC in turn submits a District Global Grant to TRF by May 31 seeking approval for beginning of the new Rotary year.   

v. Unspent District Global Grant DDF must be returned to TRF before the next year’s District Global Grant is approved. Any Global Grant DDF unallocated is automatically rolled over to next year by TRF. 

vi. All District Global Grant funds rolled forward will only be available as DDF for Global Grants in the following year.

4.7  Misuse of Funds 

i. The district will provide training on Stewardship as part of the required training for club qualification; A Grants Compliance/Stewardship Officer will be appointed annually by the DGC and will serve as a neutral individual with whom Rotarians can discuss any concerns about the management of funds or projects;

ii. Any reports of misuse or irregularity must be submitted in writing with a signature in order to assure credibility.  Such reports should be submitted to the DRFC and Grants Compliance / Stewardship Officer, with copies to the District Governor;

iii. The district Legal Advisor and the DRFC and/or the Grants Compliance / Stewardship Officer will investigate all reports of misuse of TRF grant funds;

iv. No new grant applications will be approved for any club, individual, or organization with reported misuse of funds or irregularity until the situation has been resolved;

v. For grants paid through the district account, payment will be stopped for activities, clubs, individuals, or organizations with reported misuse or irregularity until the situation has been resolved;

vi. After investigating and determining consequences, the DRFC will report any potential misuse or irregularities in grant-related activity to TRF and indicate how the district will act to resolve the situation;

vii. After a 6-month period, unresolved cases will be reported to TRF for action.


4.8 Use of District Grant administration allocation



i. TRF allows up to 3% of the District Grant to be allocated to administration.  


ii. District Grants Committee will include these funds in the District Grants budget.


APPENDIX “A”


ACRONYMS



CREC    
Canadian Ripple Effect Committee


DDF    
District Designated Funds


DG 

District Governor


DGE 

District Governor Elect
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District Governor Nominee
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District Grants Committee


DRFC 
District Rotary Foundation Chair


MOU   
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The Rotary Foundation
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D5550 World Community Service Meeting

Ripple Effect Program Report

July 13, 2021

Executive Summary

The Ripple Effect Program has had a very busy year in spite of the Covid-19 pandemic. The 2020/2021 Rotary Year has shaped up to be one of our busiest years ever.


· The RC of Kenora completed our District Grant from 2020/2021 at the Hernaldo Beltran Jr. School to refurbish the existing kitchen. Final report has been submitted and approved. The District Grant is closed.

· RC of Kenora Global Grant for Simple Schools approved December 14 and construction started March 1 at Colpech School to build two classrooms, library, washrooms, and health & hygiene training. Construction is progressing well with the installation of the roof almost complete. Next step is the 3rd Party inspection, complete the on line TRF report and the virtual cadre inspection so the RC of Huehuetenango can apply for the 2nd contingency payment.

Other REP Global Grants.

· two Global Grants for Simple Schools were approved in October and construction started in January and February.


i) Neuvo San Luis School- construction of two classrooms and washrooms are complete. Health & Hygiene training is underway and will be completed when the children return to class. Lead Club is Saskatoon Riverside. Next step is to complete the on-line TRF report.

ii) Sector Barrios school- construction of three classrooms is complete and training is ongoing. The next step is to complete the on-line TRF report. Lead Club is RC Regina Eastview.


· Global Grant Water, Sanitation, Health & Hygiene (WASH) in 23 schools-construction is completed in 21 schools. Health & Hygiene training has been delayed due to the children not being in the classroom. The online report has been submitted and approved. The 2nd contingency payment for training has been requested. Lead Club is Moosejaw Wakamow.


                           Other Ripple Effect Program Projects

Dr. Roberto Molina School-construction of two classrooms and providing classroom furniture. The project manager is a new Rotarian, George Penner from the RC of South Eastman. This project is now complete and the grand opening was held June 30th.

El Boqueron School -construction of three classrooms. Construction started July 4th. RC of Moose Jaw Wakamow is the lead club with the RC Vista Hermosa.


Ripple Effect Scholarship Programs:

Santo Domingo Xenacoj School – 43 Middle and high School scholarships were awarded in 2021.


Status: schools were closed at the end of March 2019. Schools were scheduled to reopen February 22, 2021 however the schools are open two or three days a week depending the Covid zone colour.

On line classes are not possible as most students do not have computers at home.


The REP Scholarship Program Manager, Marian Kettlewell from the RC of Moose Jaw Wakamow is in contact with the RC of Vista Hermosa manager who is in contact with the Xenacoj School Principal. The students are doing well despite the challenges.


Teachers Scholarships: - 4 new students for 2021 school year.


The Teacher Scholarship program is now co-managed by Warren Thompson and John Saunders of the RC of Winnipeg Assiniboine


A “zoom meeting” was held with the University of Valle de Guatemala President and staff and the 4 new students on June 13. It was a meet and greet for everyone to get to know one another. Each student presented a power point presentation on what they have been doing. The 4 new students introduced themselves, as well as Warren and John. Two of the new students are studying English as part of their degree and will require a 4th year to graduate.


                                                              Future Global grants

· Hernaldo Beltran Jr. School- Lead Club is the RC of Burlington Lakeshore in D7080/RC of Gualan D4250. The RC of Kenora is one the funding clubs as well as D5550.

          WASH in Schools GG #2120729 Hernaldo Beltran Jr School- $79,800 US

· new and refurbished washrooms for children and teachers, new septic system, new well and training in Health and Hygiene for teachers, children and parent committee


Status: Draft Plan has been submitted for the 2021/2022 Rotary Year.


· A Goal for Guate III- Lead Club RC of Regina Eastview/RC of Oeste- installation of 340 computers in 20 schools as well as teacher training. Cost is $99,000 US.


Fundraising is in progress.


Not Ripple Effect, but related to us

· GG # 2120220 – Grace English School now (Balanya English Academy) – Rotarian Rick Benson $90,000 USD project - $5,000 DDF from District 5550 was authorized June 15th   2020 by Bob Durston towards this project.

The current school is in Chimaltenango in rented space. The 3 grants will provide funds for infrastructure, computers, classroom furniture and lots of teacher training - virtual this year and a 2-way VTT in 2022 so they can move to the nearby suburb of Santa Cruz Balanya where they own land and the name will change to Balanya English Academy. The virtual training will start in October 2021 once the school is occupied and they have good Wi-Fi.  Covid continues to be a problem there, but they are planning to return to the new campus as soon as possible, dates will be provided as available.  

· GG #2120220- virtual Education and Teacher Enhancement.     Status: approved May 28, 2021. 

· GG #2104086- Two-way Elementary Teachers Exchange VTT. Status: approved May 28, 2021.

Note worthy developments:


i)The RC of South Eastman and the RC of Winnipeg Assiniboine now have project managers and are leading Ripple Effect program projects.


Gord is mentoring and coaching the new project managers.


ii) the University of Valle de Guatemala President and the Teacher Scholarship English students are communicating with the Principal of the Balanya English Academy. Future opportunities to be determined.


Upcoming Events:

September 15 The Canadian Ripple Effect Committee/ Guatemalan Ripple Effect Committee are going to have a “zoom” meeting.


12th Annual Rotary Motor Cycle Ride on August 21- in memory of Floyd Manz.


Proceeds for the Ripple Effect Program projects. For more information contact Peter Neufeldt or Doug Mortin.

                Covid -19 Update for Guatemala:

Majority of country is in code red, orange, and yellow zones. No green zones.

To date: 280,000 cases.


Deaths: 8,645


Update on vaccines:

Only 1% of population has been vaccinated.


Focus is on front line workers


Respectfully submitted:


Gord LeMaistre


Chair Canadian Ripple Effect Committee


Director International Service
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Rotary D 5550 Membership and contributions

		Year

		Members July 1

		change

		Annual Fund

		Per capita

		Polio Plus

		



		2004-05

		1874

		

		$141,169

		$75.33

		$43,047.68

		



		2005-06

		1838

		36

		$138,338

		$75.27

		$30,368.60

		



		2010-11

		1707

		131

		$175,691

		$102.92

		$114,447

		



		2011-12

		1658

		49

		$185,483

		$111.87

		$89,254

		



		2012-13

		1606

		52

		$170,903

		$106.42

		$116,961

		



		2013-14

		1584

		22

		$152,820

		$96.46

		$53,207

		



		2014-15

		1513

		71

		$176,548

		$116.69

		$90,545

		



		2015-16

		1491

		22

		$169,654

		$113.79

		$89,596

		



		2016-17

		1404

		87

		$189,217

		$134.77

		$54,115

		



		2017-18

		1386

		18

		$234,906

		$169.48

		$138,178

		



		2018-19

		1343

		43

		$127,207

		$94.72

		$38,465

		



		2019-20

		1307

		36

		$127,855

		$97.82

		$47,035

		



		2020-21

		1220

		87

		$110,587

		$90.65

		$51,285

		



		2021-22

		1148

		72

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		





The 2020-21 financials and 2021-22 membership may change slightly as RI has not closed the books on 2020-21 as of July 10, 2021. I wanted to present to WCS July 13 to show effect on declining membership and financial contributions.  Will have updated figures for Aug 10 District Board meeting.

Bob Durston 
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WCS financial report up to & including June 30/21

WCS ... $31,349.07

FOUNDATION ... $3,282.30

CRECUSD ... $68,907.14

CRECCND ... $ 50,801.52






