What is a Matching Grant?

The Rotary Foundation (TRF)
Matching Grant Application Instructions

Matching Grants support international humanitarian service projects. Rotary clubs or districts from two countries work

collaboratively to implement a project.

Who can apply?

Rotary clubs and districts from two countries may apply. The clubs or districts must be in good standing with Rotary
International. This includes payment of dues and being current on reporting for previous grants.

What are the requirements of a Matching Grant?

Matching Grants must involve a Rotary club or district in the project country (host) and a Rotary club or district in another
country (international) implementing a humanitarian project. Partners are expected to:

e Maintain communication for the life of the project

Establish a committee of at least three Rotarians to oversee the project

[ ]
e Treat grant funds as a sacred trust
e Maintain clear and accurate accounting

All projects must have active Rotarian participation and oversight. Active participation can include:

e Managing project funds
¢ Visiting the project site on an as-needed basis

e The international and host partners sharing information via correspondence

The partners sharing expertise
Purchasing, shipping, or distributing items purchased

e Publicizing the project to local media and the district

What projects are eligible for a Matching Grant?

Matching Grants fund humanitarian projects that benefit a community in need. Many projects fall within this broad scope;
however, certain items and activities are not funded through the program. The chart below gives a general eligibility outline. If
you are unsure of the eligibility of your project, please contact the Humanitarian Grant Coordinator for the project location.

ELIGIBLE INELIGIBLE

Revolving loans/microcredit

Establishment of a foundation, permanent trust, or long-term
interest-bearing account

Short-term rent or lease of buildings

Purchase of land or buildings, rent for housing

Construction of infrastructure such as service roads, wells,
reservoirs, dams, bridges, latrines, toilet blocks, water supplies,
and other similar structures

Construction or renovation of any structure in which individuals
live, work, or engage in any gainful activity. This includes
buildings, containers, mobile homes, or structures where
individuals carry out any type of activity such as
manufacturing, processing, maintenance, or storage, including
provision of new services or upgrade of facilities

Purchase of equipment or appliances

Provision of plumbing or electrification inside buildings

Short-term and/or contracted labor for project implementation

Salaries for individuals working for another organization

Administrative expenses for project activities

Operating or administrative expenses of another organization

Primary and secondary education, tuition, transportation

Postsecondary education activities, research, or personal or
professional development

Domestic travel for beneficiaries and professional staff needed
to implement the project

Domestic travel expenses for opening ceremonies or to report
on a project

International travel for qualified Rotarians to implement a
project. Eligible costs include airfare, travel insurance,
immunizations, visas, lodging, food, and other ancillary
expenses.

International travel for non-Rotarians or Rotarians that do not
have a professional qualification needed to implement the
project. Additionally, grant funds cannot be used for Rotarian
travel to initiate, promote, or evaluate projects.

Detailed, itemized expenses

Contingencies, miscellaneous expenses

Assistance to land mine victims

Land mine removal

Publicity expenses such as newspaper fees, or printing of
posters, brochures, or fliers to inform the community of an
available service

Rotary signage

Vaccines and immunizations, if the project is consistent with the
criteria, procedures, and policies of the PolioPlus program and
World Health Organization

Transportation of vaccines or immunizations by hand over
national borders

New Rotary-sponsored projects not already in progress or
completed

Projects already undertaken and in progress, existing projects,
activities primarily sponsored by a non-Rotary organization, or
projects already completed




ELIGIBLE INELIGIBLE

Maternal and prenatal health and education Purchase and distribution of birth control devices and
ultrasound equipment for use in sex determination

Budgeted and itemized humanitarian goods Unspecified or cash donations to beneficiaries or cooperating
organizations

Humanitarian or service activities benefiting a community in Fundraising activities or expenses related to Rotary events

need such as district conferences, anniversary celebrations, or
entertainment activities that do not include a humanitarian
aspect

Secular, nonreligious activities that benefit a community in need | Projects that support purely religious functions at churches and
other places of worship

What are the funding limits?
Sponsors may request US$5,000-$200,000 from The Rotary Foundation. TRF matches $0.50 for every $1 of a cash
contribution and $1 for every $1 from the District Designated Fund (DDF).

How and when to apply

Sponsors must complete a Matching Grant Application (141-EN) and submit it to TRF. Applications are accepted from 1 July
to 31 March in any given Rotary year. It is recommended that the application be submitted as early as possible to avoid delays
associated with submission of applications close to the 31 March deadline. If your project involves revolving loans or
microcredit, the Revolving Loan Fund Supplement Form and Credit Group Plan must be included with the application.
Requests of $25,001-$200,000 are considered on a competitive basis and must be received at TRF by 1 August for
consideration at the October Trustees meeting and 15 December for consideration at the April meeting. The Guide to
Matching Grants (144-EN) is available online to assist in developing the project and completing the application.

NOTE: Applications should be submitted single-sided, unbound, and should be typed, not handwritten.

What are the reporting requirements?

Reports are required at least every 12 months for the life of the project. A final report is due within two months of the
completion of the project. Project partners must be up to date on reporting for previous projects as any incomplete or overdue
reports will prevent a new application from being processed.

Helpful hints to speed up the Matching Grant process

1) Read through the entire application to ensure that all needed information is completed and submitted at one time.

2) Verify that all officer signatures on the application are from current year officers.

3) Finance your Matching Grant solely with DDF. Submitting cash contributions to the Foundation for a Matching Grant
can significantly slow down the payment process. When cash contributions are submitted to TRF, they must be
converted from over a hundred international currencies and booked to the individual grant account. Tax receipts must
be issued and all recognition credit must be tallied. Matching Grants that are completely funded by DDF and matched
by the World Fund are paid out significantly faster than grants that are fully or partially paid with cash contributions.

How to submit the application Glossary of commonly-used terms

Beneficiary: the recipient of goods or services

o Cooperating organization: an entity that is directly involved in the
Humanitarian Grants Program implementation of a grant project, offering technical expertise and/or
The Rotary Foundation project coordination

One Rotary Center DDF: District Designated Funds

1560 Sherman Avenue DGSC: district grants subcommittee chair

Eva.nston, IL 60201-3698 USA DRFC: district Rotary Foundation committee

Fax: 847'556'2151 Host partner: the Rotary club or district in the project country
E-mail: contact.center@rotary.org International partner: the Rotary club or district outside the project
country

Primary contact: member of partner club or district who serves as
main point of contact between TRF and project partners

Rotarian cooperating organization: an entity in which one-third or
more of its Board of Directors and/or governing body is comprised of
Rotarians and/or senior management who are also Rotarians directly
involved with the grant project

Supplier: the entity providing goods or services being purchased with
grant funds

Complete applications should be sent to:

NOTE: These instructions represent an overview of the Matching Grants process. Please be sure to review the Matching
Grants section of the RI website at www.rotary.org for updates. It is beneficial to read The Guide to Matching Grants (144-EN)
before submitting an application. This publication is available by download from the Rl website and on request from
Publications Order Services.



Matching Grant Application
The Rotary Foundation (TRF)

PROJECT DESCRIPTION

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, de-
scribe in detail the humanitarian need your project will address, the intent of the project, how the project will be implemented,
and how Rotarians will be directly involved in the project. Involvement is required of both the host and international partners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations,
if applicable.

Project site Jusku Mol le Agricultural Reservoir
City/Village Jusku Molle

State/Province _Municipality of Punata

Country Bolivia

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will
benefit the community in need. Provide the estimated length of time needed to complete the project.

Over 3,000,000 of Bolivia’s 9,400,000 citizens live in rural areas. The vast majority of rural
residents eke out a meager living as subsistence farmers, raising crops and a few donmestic aninals on 1
— 2 acre plots, and earning an average incone of $200 - $300 yearly — less than $1.00 per day. The

Cochabanba Valley essentially has two clinatic seasons: a warm rainy season during which rain falls
nearly every day for three to four nonths, and a cooler dry season during the remaining nonths when
moi sture rarely falls. Lack of water during nobst of the year results in widespread failure of crops to
mature and substantially reduces yields (see photo on left). In contrast, during seasons of heavy rains
fields flood, washing away germnating seeds and spouting plants. Together, these problematic
circunstances result in failure to provide food security for local farm famlies and nake it nearly
impossible for themto inprove their standard of |iving.

The i npact of deep rural poverty falls especially hard on wonen and children. Bolivia s rural maternal
death rate in childbirth of 400 per 100,000 (conpared with 37 in neighboring Chile) is the highest in
Latin Anerica. Eight percent of rural children die at or shortly followi ng birth. Lack of appropriate
nutrition contributes to these tragi c outcomnes.

Jusku Mol le’'s fertile land in the Cochabanba Valley, Minicipality of Punata, could produce abundant
crops of corn, potatoes, and fresh vegetables. Sadly, lack of neans to retain rain water and snow nelt
during the rainy season for use during the lengthy dry season results in stunted crop growh and,
during especially dry years, near total crop failure and insufficient water to sustain |ivestock.
Farmers plant few, if any, vegetable crops during the dry season because they must carry water to them
fromdistant water sources. Together, these problematic circunstances result in failure to neet the
nutritional and econom c needs of the |ocal population.

The Jusku Molle project will nmake it possible for its farners to carefully guard their rain water.

Usi ng PVC pi pe, punp and valves to control water release, they will direct water to flow through their
cropl and via shall ow earthen channels. This nethod of managing water will not only contribute to a
heal thier and nore econonmically sound life for these fanmilies; it will also help prevent erosion which
woul d ot herwi se damage the | and during heavy rains.

This project will enploy a trusted and successful cooperating organi zation: Mano a Mano - Nuevo Mindo.
Mano a Mano will construct an agricultural water reservoir and irrigation channels that will benefit
300 — 400 farmfamlies (1,800 — 2,400 individuals), providing themw th predictable access to water
for their crops and livestock, as well as household use. Access to water will dramatically increase
incone and reduce nmalnutrition for these families.

PRQIECT GOALS:
. I ncrease community capacity to raise sufficient quantities and varieties of foods to provide
food security and a healthy diet for its popul ation.
. Create conmunity capacity to produce crops and livestock that can be sold in l|arger urban
markets and thus increase farm famly incone. As a result of this project, famlies wll be
able to substantially increase crop yields and |ivestock and thus double or triple their income.

PRQIECT DESCRI PTI ON: The project will access four sources of water:



e Seasonal rain

. Spring snow el t

e The Lanpacillo River
. The Morro River

The reservoir will be constructed on the site of an existing irrigation pond and open |and, owned by
the comunity. To maintain water evaporation to a minimumand to allow the surface water to feed into
the reservoir, the reservoir construction will consist of building a 1.5 nmeter high | evee around the
perineter of the projected 3 acre reservoir. The major water hol ding capacity will be a result of
digging or renoving 2 neters of soil fromthe basin of the reservoir. Digging in, rather than
expandi ng the holding area will reduce the |oss of water through evaporation

The reservoir base will be clay. The 4 neter-wi de | evee walls conpacted during construction, are
projected to retain 30,250 cubic neters yearly. Water fromboth the Lanpacillo and Morro rivers will be
channel ed to the reservoir through a steel gate which will pernit the water to enter the reservoir
during high flowreginmes. Once the reservoir is full, the gate will then be closed to trap the water
inside the levee walls. Water fromthe reservoir will be piped, punped up to ground | evel and rel eased
into current earthen channels fromwhich farmers will irrigate fields.

Mano a Mano will provide the heavy machi nery, expertise and the equi pment operators needed to
acconplish the construction. Mano a Mano’s previous Rotary sponsored agricultural water projects (Ms #
0865254 and MG # 60950) have achi eved unprecedented results. Local agrononmists and farners thensel ves
tell us that famly income for farners who have access to reservoir water are doubling to tripling
after the first harvest of watered crops.

PRQIECT COST: The total budget for this project is $184,600. Contributors include

e $ 73,600 in Rotary funds

e $ 53,000 fromthe Minicipality of Punata

e $ 6,600 fromthe comunity of Jusku Mdlle

e $ 66,799 from Mano-a-Mano, in the formof an in-kind contribution of heavy equi prent usage

The Rotary funds will be spent on diesel, cenment, rebar, pipe, water punps, gravel and sand. The
contributions fromRotary Clubs, District 5580 and the Rotary Foundation in the ambunt of $73, 600

anobunts to an investment of $214.00 contribution per family —- an incredibly worthwhile econonic
investnment --- w th handsome annual economic, famly health and food security dividends
EVALUATI ON In conjunction with the Rotary O ub Cochabanba Tunari, Mano a Mano - Nuevo Mundo wil |

eval uate the extent to which project objectives are nmet by:

e Mintaining and review ng project records on cost, construction quality, and system operation

e Using guided interviews to obtain community residents’ assessment of the inpact of the project
on food production and water supply

Describe how the benefiting community will maintain this project after grant funding has been fully expended.

COMMUNI TY | NVOLVEMENT & SUSTAI NABI LI TY:

This project began with a request fromthe comunity and subsequent review of its needs by Mano a Mano
staff. Each community nust denonstrate its willingness to be a full partner in the requested project.
Local authorities are fully expected to play a significant role, as well. In addition to naking a
substantial nonetary contribution to the project, they assign municipal engineers to work with Mano a
Mano engi neers to conplete the design and inplenment the project. Extensive discussions lay the
groundwork for developing formal witten agreenents anbng community | eaders, nunicipal officials, and
Mano a Mano. These agreenments define, prior to construction, the contributions and responsibilities of
each participating entity. Community residents nust participate in all aspects of planning
construction, and operation of the project.

The municipality of Punata and Mano a Mano engi neers are now finalizing the design of the Jusku Mdlle
wat er reservoir project and channels, including a study of the t opography and water flow through the
Valley in the surrounding area. The |ocal government and community residents will contribute $59, 530.59
to the project. The agreement anmobng project participants beconmes the blueprint for ongoing

rel ati onshi ps between Mano a Mano and its partners. Mano a Mano uses every avail abl e opportunity to
stimulate community involvenment, reinforcing this sense of ownership of and responsibility for

projects, and focusing on their long-termviability.

Mano a Mano staff will organize local farners to take on all unskilled |abor required to conplete the
project, beginning with the assunption that these farners are capable, notivated individuals who | ack
the material and educational resources required to inprove their circunstances. Farmers contri buted
nore than 30,000 hours of volunteer |abor to their water projects |ast year. The community of Jusku
Mol e has agreed to provide 4 - 10 volunteers for eight hours daily for a projected 90 day period to
work on the Jusku Molle reservoir until it is conpleted
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Mano a Mano will assist farners to create a water cooperative that will schedule water release to
fields, assume responsibility for reservoir managenent and mai ntenance, establish a fee schedule, and
manage funds collected by the cooperative.

Frominception to conpletion, all Mano a Mano projects focus on long-termsustainability. The
following factors help ensure the viability of projects over the long term

» extensive invol verent of local government officials and comunity residents in every phase of
the project;

devel opi ng proj ect engineering designs that are appropriate for the clinate and terrain;
training residents to maintain their conpleted projects;

assisting residents to create cooperatives and other organizational structures through which
projects will be nanaged.

Y V VY

Partnerships with communities and their |ocal governments have resulted in success of every project
that Mano a Mano has undertaken. Consistent involvenent of residents, the ultinmate beneficiaries,
creates an intense sense of ownership of the project. Seeing the fruits of their |abors once projects
are conpleted further notivates residents to learn to operate and nmaintain them Water projects
provi de subsistence farmers with the neans to inprove their standard of living for the foreseeable
future.

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are
members of the partner clubs do during the project? Please note that financial support is not considered active involvement.
(See the Matching Grant application instructions for suggestions.)

The host partner (Rotary C ub Cochabanba Tunari) role wll include:

*« Receive, manage and di sperse TRF project funds

« Close liaison with the NGO Mano a Mano - Nuevo Miundo

* Require regular progress reports fromthe NGO Mano a Mano - Nuevo Mundo

« Visit project site as needed to personally nonitor progress

e Pronoting the project to the nmedia, District 4690 and at zone |evel neetings

The international partner (Harbortown Rotary Club) role wll include:

e Maintaining comrmunication with the host club

e Encouraging club nmenbers to travel to the project site

¢ Mintaining Rotary connections with Mano-a-Mano and its other Rotary sponsored projects, as well
as scouting potential new project sites

* Pronoting the project to Duluth/Superior nmedia, District 5580, and publication on the club’s website

e Project pictures will be incorporated into a poster presentation to be displayed at Foundati on and
other District 5580 conferences and events.

e Complete and submit interimand final reports to TRF



HOST PARTNER

|EE>

Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be
established to oversee the project. All three committee members must belong to the primary club identified below for club-
sponsored projects or belong to clubs in the district for district-sponsored projects. The committee members must be
committed for the duration of the grant process. Please provide the primary address for all committee members, as all Rotary
information will be sent to this address. It is highly recommended that the primary contact have an e-mail address to expedite
communication. The primary contact will receive all official communication from TRF by e-mail and should be prepared to
disseminate this information to the other committee members.

Primary Club/District
Club Rotary C ub Cochabanba Tunari Club ID number (if known) 26892
District 4690 Country Bolivia

Primary Contact:

Narre Hel ena Rozennan Attie Menber 1D 6011643
G ub Rotary Cd ub Cochabanba Tunari

Rotary position President (2011-2012)

Addr ess Condomi ni o El Bosque No. 117

Gty Cochabanba

St at e/ Provi nce Cochabanba Post al code N A Country Bol i vi a
E mail hr ozenman@ahoo. com hr ozenman@ ot ar yt unari . org. bo

Home phone (591) 4 4310221 O fice phone (591) 4 4268492 Fax none

Project Contact #2:

Name Janet Al em Rosennan Member ID 1978781
Club  Rotary O ub Cochabanba Tunari

Rotary position  Tr easur er
Address Call e Beni E 0344
City Cochabanba

State/Province Cer cado Postal code N A Country Bolivia
E-mail sayal @upernet.com bo or jalem@otarytunari.org.bo
Home phone (591) 4 4242196 Office phone (591)4 4487223 Fax none

Project Contact #3:

Name Conzal o Bernal Iporre Member ID 3263531
Club Rotary C ub Cochabanba Tunari

Rotary position I nternational Committee Chair
Address Pant al eon Dal ence 1722
City Cochabanba

State/Province Cer cado Postal code N A Country  Bolivia

E-mail gber nal @ot arytunari . org. bo
Home phone (591) 4 4451195 Office phone (591) 4 4451194 Fax (591) 4 4451194
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INTERNATIONAL PARTNER

|@ﬁ

Explanation: The international partner is the club or district outside the project country. A committee of at least three
Rotarians must be established to oversee the project. All three committee members must belong to the primary club
identified below for club-sponsored projects or belong to clubs in the district for district-sponsored projects. The committee
members must be committed for the duration of the grant process. Please provide the primary address for all committee
members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact have an e-
mail address to expedite communication. The primary contact will receive all official communication from TRF by e-mail and
should be prepared to disseminate this information to the other committee members.

Primary Club/District
Club Harbortown Rotary - Duluth M Club ID number (if known) 21611
District 5580 Country USA

Primary Contact:

Name M chael Cochran Member ID 1682414

Club  Harbortown Rotary - Duluth MN

Rotary position Past President, |nternational Conmittee Menber

Address 13000 Water St

City Duluth

State/Province W Postal code 55808 Country  USA
E-mail ncochran@l | et e. com

Home phone  218- 626- 3415 Office phone  218-723- 7504 Fax 218-723-3916

Project Contact #2:

Name Patricia Finney Member ID 2220460
Club Harbortown Rotary - Duluth MN

Rotary position I nternational Conmittee Menber

Address 2085 A d North Shore Road

City Duluth

State/Province MN Postal code 55804 Country  USA

E-mail Patri ci a. Fi nney@al | mar kbusi nessconnecti ons. com

Home phone  (218) 525- 7482 Office phone (218) 336-4218 Fax (218) 336-4201

Project Contact #3:

Name Matt Thi bodeau Member ID 6452501

Club Har bortown Rotary - Duluth MN

Rotary position I nternational Conmittee Menber

Address 407 Wl | ace Ave.

City Duluth

State/Province  MN Postal code 55812 Country  USA

E-mail  nrt@rial groupnorth. com

Home phone 218-724-4144 Office phone 218- 722-0073 Fax 218- 722- 0390




PROJECT BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Official RI
exchange rates can be found at www.rotary.org. Please use the most recent rate. Please provide pro-forma invoices for
budget items over US$10,000 or when all budget items will be purchased from the same supplier.
Budget item Name of supplier Amount
Use of Excavators, Dozers, Mto grader, and Front End Mano a Mano - Nuevo Mundo $ 50,000.00
Loader (Mano a Mano Equi pnent)
Transport of heavy equipnent to site Mano a Mano - Nuevo Mundo $ 9,000.00
Cenent Mano a Mano - Nuevo Mundo $ 9,086.00
Rebar Mano a Mano - Nuevo Mundo $ 2,000.00
Purmp, piping and gate materials Mano a Mano - Nuevo Mundo $ 41,980.00
Transport of construction materials - Hred out Mano a Mano - Nuevo Mundo $ 2,300.00
Transport of Dirt for Levee - Rental of Dunp Trucks Mano a Mano - Nuevo Mundo $ 17,000.00
Heavy Equi pnent Rental - Conpactor and other snall Mano a Mano - Nuevo Mundo $ 15,000.00
equi pnent
Di esel Fuel for equiprent Mano a Mano - Nuevo Miundo $ 25,553.00
Gasol i ne for equi pment Mano a Mano - Nuevo Mundo $ 6,000.00
Engi neering Study by Mano a Mano Mano a Mano - Nuevo Miundo $ 2,500.00
Project staff, including equi pment operators Mano a Mano - Nuevo Mundo $ 5,380.00
Food for operators and comunity vol unteers Mano a Mano - Nuevo Miundo $ 4,500.00
O fice expenses - Bolivia (includes accountant) Mano a Mano - Nuevo Mundo $ 2,500.00
Fish Stocking in reservoir Mano a Mano - Nuevo Miundo $ 1,500.00
M scel | aneous Mano a Mano - Nuevo Mundo $ 1,200.00
Admi ni strative Costs Mano a Mano - Nuevo Mundo $ 4,500.00
Subtotal | $ 199,999.00
Exchange rate used | US$1= 7.02
Total in U.S. dollars | $ 199,999.00
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PROJECT FINANCING

either DDF or cash.

Explanation: Clearly list all financing in U.S. dollars (please use whole dollars as TRF does not match cents) noting which
funds will be contributed in cash and which will be contributed from District Designated Funds (DDF). Use of DDF must be
authorized by the district Rotary Foundation committee chair and the district governor. TRF matches US$0.50 for every $1
cash contribution and $1 for every $1 contribution from DDF. The primary host club or district must provide at least $100 in

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors
notifying them of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary clubs or

district inside the

project country

(The primary host club District District
or district must provide Cash DRFC Chair DRFC Chair Governor Governor
at least US$100.) (US$) DDF (US$) (Print Name) | Authorization (Print Name) Authorization
Cochabanba Tunari $ 100

International Rotary

clubs or district District District
outside the project Cash DRFC Chair DRFC Chair Governor Governor
country (US$) DDF (US$) (Print Name) | Authorization (Print Name) Authorization
Har bor t own $ 16, 000

Superi or $ 4,000

Skyl i ne $ 2,000

Dul uth (# 25) $ 2,500

District $ 24,500 A Watrel Thomas Ril ey

Subtotals, Cash and

DDF $ 24,600 $ 24,500

TOTAL cosponsor

contributions $ 49,100

Total funds requested

from TRF (must be at

least US$5,000) $ 24,500

Additional outside

funding

(not matched by, or

forwarded to, TRF) $ 66,799 Mano-a Mano

Please specify the $ 53,000 Punata

source of this funding. $ 6,600 Jusku Molle

Total project financing

(must equal budget on

page 4) $ 199, 999

One way to speed up the payment process for your Matching Grant is by financing your project solely with DDF. Submitting
cash contributions to the Foundation for a Matching Grant can significantly slow down the payment process and the

contributions will only receive a 50% match as opposed to a 100% match for DDF. Speak with your district leaders to see if
there is a way to utilize DDF as opposed to cash contributions for your application.




PROJECT PLANNING

Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The
questions below are a guide to aid project planning. Note that a Rotary club and/or district or Rotarian may not own anything
purchased with grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or
Rotarian cannot own equipment.)

The |l ocal community will own, operate and maintain the project. A local consortium has been
established --- H Al calde Minicipal Punata, Concejo Minicipal Punata, Asociacion Sistema Agua, and
Asoci aci on Conuni dades Sin R ego.

These entities have established a users cooperative that will collect revenue through irrigation water
sal es. Revenues generated will be sufficient to administer and maintain the project going forward.

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?

The cooperative described above will hire and train an individual responsible for distribution of
irrigation water. This includes operation of the diesel punps and control apparatus. Mintenance will
be coordi nated by the cooperative, using revenues conming fromirrigati on water sal es. Nuevo Mundo
will provide initial equipnment training and operators nanual s.

Is software necessary to operate any items? If so, has software been provided?

N A -- not needed

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the
project country.

N A -- nothing purchased out of Bolivia

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and
must be funded with other sources. Have the sponsor clubs and/or districts planned and agreed to fund plumbing or
electrification for equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?

N A -- not needed

Matching Grant funds can be used for international travel expenses of Rotarian volunteers who provide direct humanitarian
service as part of a Matching Grant. Please note that you cannot utilize the Rotary International Travel Service (RITS) for
arranging travel. If you are including international travel in your project budget, please include all travel fees and related
expenses such as travel insurance, airfare, immunizations, visas, lodging, and food. Additionally, please attach to the
application background information for each Rotarian traveler detailing his/her qualifications and role in the project’s
implementation. Have you completed all of these requirements and included travel insurance for all travelers?

N A -- not needed

COMPETITIVE GRANTS

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Competitive grants are reviewed
twice a year at the October and April Trustees’ meetings. Please submit your application by 1 August for the October
Trustees meeting and 15 December for the April meeting.

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should
demonstrate how the proposed project
¢ Involves the benefiting community



¢ |s viable and will be maintained by the benefiting community after grant funds have been expended
Please refer to The Guide to Matching Grants (144-EN) and the RI website (www.rotary.org) for additional information.

AUTHORIZATIONS

Explanation: Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By
signing below, the current club presidents for club-sponsored projects and current district grants subcommittee chairs for
district-sponsored projects, as well as the committee members, agree to the criteria listed and affirm their support of the
project.

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the
conduct of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and
accept responsibility for the project. Parties may either sign this page or submit a separate letter of commitment.

By signing below, we agree to the following:

¢ All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the project as presented in this application.

e The club and/or district agrees to undertake this project as an activity of the club and/or district.

¢ We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project
account after Trustee approval of the grant.

¢ Rl and TRF may use information contained in this application to promote the project by various means such as
The Rotarian, the RI international convention, Rotary Video Magazine, etc.

e The partners agree to share information on best practices when asked, and TRF may provide partners’ contact
information to other Rotarians who may wish advice on implementing similar projects.

e The entire responsibility of TRF is expressly limited to the dollar amounts approved based on the application’s budget.
Additional costs due to changes in budget items, airfares, currency devaluations, etc., are the responsibility of sponsors
or outside sources.

e To the best of my knowledge and belief, except as disclosed herewith, neither | nor any person with whom | have or had
a personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any
interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in
which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant funds,
or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business colleague,
or his or her family, or give improper advantage to others to the detriment of TRF. (NOTE: Any and all exceptions must
be explained in an attached statement.)

International Partner

X Club president (club-sponsored)
[ District grants subcommittee chair (district-sponsored)

Host Partner

X Club president (club-sponsored)*
[ District grants subcommittee chair (district-sponsored)*

Name Hel ena Rozennan O hi e Name Sandy Very

Title Pr esi dent Title Pr esi dent

Rotar . Rota Har bortown Rotary O ub, Duluth
Club y Cochabanba Tunari Clubry M nnesota, USA y

District # 4690 District # 5580

Signature Signature

Date Date

Primary Contact

Primary Contact

Name Conzal o Bernal |porre Name M ke Cochran
Signature Signature
Date Date

Project Cont

act #2

Project Contact #2

Name Janet Al em Rozennan Name Patricia Finney
Signature Signature
Date Date

Project Cont

act #3

Project Contact #3

Name Carol os Fl ores Gonez Name Mat t hew Thi bodeau
Signature Signature
Date Date
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L * If international travel is included as part of the budget, please check the box at the left to indicate that the host club or
district has extended a travel invitation, fully supports and approves Rotarian travelers, and verifies that international travel
to the club and/or district is needed to implement the project.



COOPERATING ORGANIZATION

Explanation: A cooperating organization is an entity directly involved in the implementation of a grant project, offering
technical expertise and/or project coordination. A benefiting entity is the recipient of goods or services and is not considered
a cooperating organization. A cooperating organization is considered to be a Rotarian cooperating organization when one-
third or more of its Board of Directors and/or governing body is comprised of Rotarians and/or senior management who are
also Rotarians directly involved with the grant project

If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the
following:

Name of organization Mano a Mano International — Nuevo Mundo

Street Address c¢/o Mano a Mano International -- 774 Sibley Menorial H ghway

City, State/Province Mendot a Hei ghts, MN Postal code 55118 Country  USA
Office phone 651 457-3141 Fax 651 450- 9935

E-mail manoamano@manoanano. or g Web address htt p: / / www. manoanano. or g/

In addition to the above, the following must be attached:

o A letter of endorsement signed by the host club president confirming that the cooperating organization is reputable and
acts within the laws of the project country

e A signed letter of participation from the cooperating organization that specifically states:
— Its responsibilities and how it will interact with Rotarians to implement the grant project
— The organization’s agreement to cooperate in any financial review of the project

— The names of Rotarians on its Board of Directors and/or organizational governing body in addition to any senior
management who are also Rotarians and are directly involved with the grant project, if applicable

FINAL REPORT

Explanation: Although both partners are responsible for completing progress and final reports, the Trustees require that one
partner take primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving
the funds should take primary responsibility.

“By signing below, our club or district accepts primary reporting responsibility.”

Print name Hel ena Rozenman Attie Signature

Rotary club Tunari Rotary CLub - Cochabanba, Bolivia District 4690

DISTRICT GRANTS SUBCOMMITTEE CHAIR CERTIFICATION

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international
sponsor district certifies the application as complete. If the application is not complete or eligible, it will not be processed and
the partners will be notified accordingly.

“On behalf of the committee, | hereby certify that to the best of my knowledge and ability this grant application is complete,
meets all TRF guidelines, and is eligible for funding.”

Print name of DGSC Her b Schmi dt Signature

District 5580 Date
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| Titie Bresident _"I'I! Frasldant
Ei IF:’I Cocrapamng Tumary _..-"""- Rlotary Hi:_?-"-’;"—ﬂ"j flsg. ary Tlul, Mile
Digmcty | 465 ; Ll L Eoapeil
| Signature y - 18
Dzt 2 22 7 Date
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COMPLETION CHECKLIST

Before submitting your Matching Grant application, please take a moment to review this checklist. If you have any questions
or concerns, please contact the Humanitarian Grant Coordinator for the project location.

DX  Does the project meetall grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the RI website
at www.rotary.org)?
XI  Does the project description clearly state how the project will assist those in need?
XI  Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the
project?
XI  Have both the host and international partners created committees to oversee the project? Are these individuals
correctly listed on the application with their complete contact information?
X  Is a detailed, itemized budget included in the application?
Xl  Are pro-forma invoices attached for budget items over US$10,000?
XI  Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?
XI  Have the DRFC chair and the district governor provided their signatures authorizing the use of District Designated
Funds?
XI  Have the club presidents or district grants subcommittee chairs from the host and international partner provided their
authorizing signatures?
Xl  Have all six committee members provided their authorizing signatures?
X If a cooperating organization is involved, are the following letters included with the application:
IXI A signed letter of endorsement from the host partner confirming that the cooperating organization is reputable
and acts within the laws of the project country
X1 A signed letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, its
agreement to cooperate in any financial review of the project, and if applicable, the names of Rotarians on its
Board of Directors and/or organizational governing body in addition to any senior management who are also
Rotarians directly involved with the grant project
CIN/A If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit
Group Plan included?
CIN/A If the grant request is US$25,001 or more, is a community needs assessment attached?
X  Has the district grants subcommittee chair from either the host or international partner certified the application as
complete and eligible?
X Is there a minimum of nine authorizing signatures included in the application?
Xl  Have the partners made copies of all documents for their files prior to submitting them to TRF?

Complete applications should be sent to:

Humanitarian Grants Program
The Rotary Foundation

One Rotary Center

1560 Sherman Avenue

Evanston, IL 60201-3698 USA
Fax: 847-556-2151

E-mail: contact.center@rotary.org

141-EN—(710)


mailto:contact.center@rotary.org
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" ROTARY CLUB COCHABAMBA TUNARI :

DISTRITO N° 4690 e CASILLA 5810
'Se beneficia mas el que mejor sirve” COCHABAMBA - BOLIVIA "Dar de si anfes de pensar en si”

Cochabamba, a 28 de febrero de 2011

Senores:
FUNDACION ROTARIA
PRESENTE.-

El suscrito, presidente del Rotary Cochabamba Tunari, c.r. Fernando Montellano,
certifica que la Organizacioén No Guber NG) Mano a mano Nuevo Mundo, esta
registrada legalmente , por lo qu ada para realizar trabajos en
nuestro pais . =7

de desarrollo humanoy en
inguna naturalezay
cucion de varios otros

rabajos en Bolivia en el
jad, no tiene vinculos politic
i ha apoyado y supervisado |
en nuestro Departamento.

Que esta organizacion r
beneficio de nuestra co
Rotary Cochabamba
proyectos en que ésta

Que todos los trabajos

dos fueron ejecutados con resg
tiempos establecidos. ;

bilidad, eficiencia y en los

Es cuanto puedo certlflca

byecto que presentamos
adjunto. ﬁ

c.r-F rnéndb I\/iontellaho
Presidente Rotary Cochabamba Tunari
2009 -2010

Av. América N° E-0945 » Teléfono 4240493 » Reuniones: Jueves Hrs: 20:00



Mano a Mano Nuevo Mundo
Cochabamba —Bolivia  March 26, 2011

Sirs:;
TOWHOM IT MAY CONCERN:
U.SA.

Our highest regards.
Ref: Mano a Mano Nuevo Mundo — Jusku Molle Project

Dear Rotarians. It isour pleasure to inform you that Mano a Mano Nuevo M undo is a non-profit
organization recognized by the governor’ s office under resolution # 172/2005. Mano a Mano Nuevo Mundo
is an organization that worksin close collaboration with Mano a Mano International, which acquires the
economic resources to execute the work in Bolivia, principally water ponds, reservoirs, roads, agriculture and
community development. In addition, it works collaboratively with the non-profit institutions Mano a Mano
— Bolivia, Mano a Mano Apoyo Aereo, municipalities and peasant communities.

We inform you that to accomplish our objectives we wish to implement awater project in the locality of
Jusku Molle, municipality of Punata, in the department (state) of Cochabamba. The project consists of the
expansion of asmall reservoir for irrigation water that will hold close to 35,000 cubic meters. The reservoir
will be fed by a 550 meter long canal that will capture water from a nearby river. To distribute water to the
higher elevationsit will use a3 pump system. Each pump system will have 1000 meters of tubing. This
project will be made possible with the municipal government of Punata, the benefiting community, and
Mano a Mano.

Mano aMano is excited and grateful to count on your participation in this project and we are ready to
provide you with all the information, reports and accounting for expenses that your organization will
dedicate to the project.

Y ou are aware that Mano a Mano has executed other projects such asreservoirs and roads We have fulfilled
and met the confidence of our supporters and donors, collaborators and volunteers, and we are confident that
we will meet your expectations thistime also.

Together, the U.S. Rotarians, the Rotary Club of Cochabamba (Tunari) and the organization Mano a Mano
Nuevo Mundo will work on behalf of the most needy persons of Bolivia. We are certain that constructing a
water reservoir such as the one proposed, will benefit the entire community and its families by resulting in
larger and better products for consumption and salein city markets.

Dear Rotarians, thank you for your participation. Y ou are part of a new world for the people of Jusku Molle
and of Boliviain general.

Attentively,

Lic. Ivo Velasguez Urey
National Director

Junin #291 esq Ecuador — Phone/Fax: 591-4-4520466 P. O. Box 1555
E mail: nuevomundo@manoamano.org — Www.manoamano.org
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Rotary Club Cochabamba Tunari
District # 4690

P.O. Box 5810

Cochabamba, Bolivia

Cochabamba, February 28, 2011

Sirs:
Rotary Foundation
Present

The current president of Rotary Club Cochabamba Tunari, c.r. Fernando Montellano, certifies that
the non-governmental organization (NGO) Mano a Mano Nuevo Mundo, is legally registered, as
such is able to execute projects in our country.

This organization carries out projects in the area of economic development and in benefit of our
community, it does not have any political interests and Rotary Club Cochabamba Tunari has
supported and supervised the execution of various other projects that this organization has carried

out in our Department (state).

All projects were carried out with responsibility, efficiency and in the time frames established.

Assuch, | can certify in honor of the truth and for purposes of the project that we are proposing
together.

c.r. Fernando Montellano
President Rotary Cochabamba Tunari
2009 — 2010

Av. America#E-0945  Telephone: 4240493 Meetings. Thursdays: 8:00 p.m.



Cochabamba, Bolvia
Mach 26, 2011

BUDGET FOR MATERIALS AND OTHER ITEMS TO BE COVERED BY FUNDS FROM ROTARY

CONSTRUCTION OF AGRICULTURAL WATER RESERVOIR IN JUSKU MOLLE

Item Unit Quantity Cost in Dollars

1 Diesel liters 34,221.00 18,134.29
2 Cement (50 kg per bag) bag 1,200.00 9,085.71
3 Rebar bar 368.42 2,000.00
4 Tubing (PVC - d:4") meters 3,000.00 35,000.00
5 Water Pump (11.5 horse) piece 3.00 6,980.00
6 Gravel and sand cubic meters 36.00 2,400.00

TOTAL ROTARY BUDGET 73,600.00



8053200
Gobierno Autonomo Municipal de Punata - Departamento de Cochabamba, Bolma

AMPLIACION RESERVORIO DE AGUA PARA RIEGO JUSKU MOLLE

Reservorio construido
(40m x.50 m)
Canal nat_ural |

8053000

Ampliacion del reservorio
(180.m x 140 m)
Vol: 35.000 m3

8052800

Obra de captacion

8052600

Mano a mano

MANO A MANO
Institucion Promotora




PROYECTO: AMPLIACION RESERVORIO DE AGUA.
PARA RIEGO JUSKU MOLLE - SAN JOSE D-3

ACCESO A LA ZONA DE PROYECTO

MAPA MUNICIPAL

Departamento de
Cochabamba
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PROYECTO: AMPLIACION RESERVORIO DE AGUA.
PARA RIEGO JUSKU MOLLE - SAN JOSE D-3
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