The Rotary Foundation (TRF)
Matching Grant Application Instructions

What is a Matching Grant?
Matching Grants support international humanitarian service projects. Rotary clubs or districts from two countries work
collaboratively to implement a project.

Who can apply?
Rotary clubs and districts from two countries may apply. The clubs or districts must be in good standing with Rotary
International. This includes payment of dues and being current on reporting for previous grants.

What are the requirements of a Matching Grant?
Matching Grants must involve a Rotary club or district in the project country {host) and a Rotary ¢lub or district in another
country (international} implementing a humanitarian project. Pariners are expected to:

+ Maintain communication for the life of the project

o Establish a committee of at least three Rotarians to oversee the project

» Treat grant funds as a sacred frust

* Maintain clear and accurate accounting

All projects must have active Rotarian participation and oversight. Active participation can include:
Managing project funds

Visiting the project site on an as-needed basis

The international and host partners sharing information via correspondence

The partners sharing expertise

Purchasing, shipping, or distributing items purchased

Pubiicizing the project to local media and the district

What projects are eligible for a Matching Grant?

Matching Grants fund humanitarian projects that benefit a community in need. Many projects fall within this broad scope;
howaever, certain items and acfivities are not funded through the program. The chart below gives a generai eligibility outline. If
you are unsure of the eligibility of your project, please contact the Humanitarian Grant Coordinator for the project location.

' INELIGIBLE

' EL[GIBLE

Revolving Ioanslmtcrocredlt

Estallshent of a foundatlon permanent trust or Iong term
interest-bearing account

Short-term rent or fease of buildings

Purchase of land or buildings, rent for housing

Construction of infrastructure such as service roads, wells,
reservoirs, dams, bridges, latrines, foilet blocks, water supplies,
and other similar structures

Construction or renovation of any structure in which individuals
live, work, or engage in any gainful activity. This includes
buildings, containers, mobile homes, or structures where
individuals carry out any type of activity such as
manufacturing, processing, maintenance, or storage, including
provision of new services or upgrade of facilities

Purchase of equipment or appliances

Provision of plumbing or electrification inside buildings

Short-term and/or contracted labor for project implementation

Salaries for individuals working for another organization

Administrative expenses for project activities

Operating or administrative expenses of another organization

Primary and secondary education, tuition, transportation

Postsecondary education activities, research, or personal cr
profassional development

Domestic travel for beneficiaries and professional staff needed
to implement the project

Domestic travel expenses for opening ceremonias or to report
on a project

International travel for qualified Rotarians to implement a
project. Eligible costs include airfare, travel insurance,
immunizations, visas, lodging, food, and other ancillary
EeXpENSESs.

International travel for non-Rotarians or Rotarians that do not
have a professional qualification needed to implement the
project. Additionally, grant funds cannot be used for Rotarian
travel to inifiate, promote, or evaluate projects.

Detailed, itemized expenses

Contingencies, miscellaneous expenses

Assistance to [and mine victims

Land mine removal

Publicity expenses such as newspaper fees, or printing of
posters, brochures, or fliers to inform the community of an
available service

Rotary signage

Vaccines and immunizations, if the project is consistent with the
criteria, procedures, and policies of the PolioPlius program and
Woaorld Health Organization

Transportation of vaccines or immunizations by hand over
national borders

New Rotary-sponsored projects not already in progress or
completed

Projects already undertaken and in progress, existing projects,
activities primarily sponsored by a non-Rotary organization, or
projects already completed




INELIGIBLE

Maternal and prenatal health and education Purchase and distribution of birth control devices and
ultrasound eguipment for use in sex determination

Budgeted and itemized humanitarian goods Unspecified or cash donations fo beneficiaries or cooperating
organizations

Humanitarian or service activities benefiting a community in Fundraising activities or expenses related to Rotary events

need such as district conferences, anniversary celebrations, or
entartainment activities that do nof include a humanitarian
aspect

Secular, nonreligious activities that benefit a community in need | Projects that support purely religious functions at churches and
other places of worship

What are the funding limits?
Sponsors may request US$5,000-$200,000 from The Rotary Foundation. TRF matches $0.50 for every $1 of a cash
contribution and $1 for every $1 from the District Designated Fund (DDF).

How and when to apply

Sponsors must complete a Matching Grant Application (141-EN) and submit it to TRF. Applications are accepted from 1 July
to 31 March in any given Rotary year. It is recommended that the application be submitted as early as possible to avoid delays
associated with submission of applications close to the 31 March deadline. If your project involves revolving loans or
microcredit, the Revolving Loan Fund Supplement Form and Credit Group Plan must be included with the application.
Requests of $25,001-$200,000 are considered on a competitive basis and must be received at TRF by 1 August far
consideration at the October Trustees meeting and 15 December for consideration at the April meeting. The Guide to
Mafching Grants (144-EN) is available online to assist in developing the project and completing the application.

NOTE: Applications should be submitted single-sided, unbound, and should be typed, not handwritten.

What are the reporting requirements?

Reports are required at least every 12 months for the life of the project. A final report is due within fwo months of the
completion of the project. Project partners must be up to date on reporting for previous projects as any mcomplete or overdue
reports will prevent a new application from being processed.

Helpful hints to speed up the Matching Grant process

1} Read through the entire application to ensure that all needed information is completed and submitted at one time.

2) Veriiy that all officer signatures on the application are from current year officers.

3) Finance your Matching Grant solely with DDF. Submitting cash contributions to the Foundation for a Matching Grant
can significantly slow down the payment process. When cash contributions are submitted to TRF, they must be
converted from over a hundred international currencies and booked to the individual grant account. Tax receipts must
be issued and all recognition credit must be tallied. Matching Grants that are completely funded by DDF and matched
by the World Fund are paid out significantly faster than grants that are fully or partially paid with cash contributions.

How to submit the application Glossary of commonly-used terms

Complete applications should be sent to: Beneficiary: the recipient of goods or services
Cooperating organization: an entity that is directly involved in the

Humanitarian Grant§ Program implementation of a grant project, offering technical expertise andfor
The Rotary Foundation project coordination

One Rotary Center DDF: District Designated Funds

1560 Sherman Avenue DGSG: district grants subcommittee chair

Evanston, IL 60201-3698 USA DRFC: district Rotary Foundation committee

Fax: 847-556-2151 Host partner: the Rotary club or district in the project country
E-mail: contact.center@rotary.org International partner: the Rotary ¢lub or district outsids the project
country

Primary contact: member of pariner club or district who serves as
main point of contact between TRF and project partners

Rotarian cooperating organization: an entity in which one-third or
more of its Board of Directors and/or governing body is comprised of
Rotarians and/or senior management who are alse Rotarians directly
involved with the grant project

Supplier: the entity providing goods or services being purchased with
grant funds

-

NOTE: These instructions represent an overview of the Matching Grants process. Please he sure to review the Matching
Grants section of the RI website at www.rotary.org for updates. It is beneficial to read The Guide fo Matching Grants (144-EN)
before submitting an application. This publication is availabie by download from the Rl website and on request from
Publications Order Services.




Matching Grant Application
The Rotary Foundation (TRF)

PROJECTDESCRIPTION .~~~ o

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, de-
scribe in detail the humanitarian need your project will address, the intent of the project, how the project will be implemented,
and how Ratarians will be directly involved in the project. Involvement is required of both the host and international partners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations,
if applicable.

Project site Chikore School, Chinaa School and Chipinge School

City/Viilage Chikore, Chinaa and Mt. Selinda

State/Province Zimbabwe
Country zimbabwe

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will
benefit the community in need. Provide the estimated length of time needed to compiete the project.

The 800 children in grades 8-12 in Chikore High School, 600 children in Chinaa and the children in Chipinge have
no access to computer technology which severely impacts their learning abilities upon graduating from high school
and attending post secondary institutions. We are proposing the purchase of 37 laptop computers with associated
software, ten printers, and equipment for satellite hookup for the Chikore and Chinaa schools. This project will
provide them with the tools and resources necessary to help enhance their learning processes and educational
environment, allowing them to learn at a faster pace and more adequately preparing them for their post secondary
education. This will allow them to be more productive citizens in the community.

We will also be involved with Zimbabwe Open University. It is a fully accredited University whose mission is to
provide degrees to people who can’t be fuil time stndents or who can’t afford to live in Harare during their
education process. ZOU has 10 regions throughout the country. In this case ZOU is establishing a new center at the
Chikore High School using qualified teachers from the school. The program is run similar to our online classes.
Students are given books and go to weekend classes at our facilities, They use our facilities for tutoring and testing,
In Chikore they will offer courses in business, marketing, education and the sciences, but no engineering. Maryjane
may actually teach some classes at Mt. Selinda. They will be offering advanced degreed courses in nursing at Mt.
Selinda. These courses are highly dependent on high speed internet service. The High Schools are also getting
involved in e-learning. This is especially advantageous because text books are in very short supply even though it is
getting better. Last year, the ratio of students to books was 10:1. Now it has improved to 4 or 5 students for one
textbook. It’s nothing to see kids copying a textbook word for word so they have a reference.

Describe how the benefiting community will maintain this project after grant funding has been fully expended.

The schools are comumitfed to maintenance of the compufers, printers and other equipment including the related
expenses. A qualified service representative has been identified in each community to provide the necessary
insgallation and maintenance on an as needed basis.
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Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are
members of the partner clubs do during the project? Please note that financial support is not considered active involvement.
(See the Matching Grant application instructions for suggestions.)

‘The host club will be responsible for coordinating the installation of the equipment in addition to a modest financial
contribution. All of the equipment and software will be owned, maintained, and operated by the Chikore High
Schosl, Chinaa High Scheol and Chipinge High School in Zimbabwe. The international partner will be responsible
for purchasing and shipping the equipment and obtaining the balance of the funds necessary. The international
partner will also coordinate with a contact in Zimbabwe to ensure that the required paperwork is completed to get
the equipment through customs, No duty is charged on computers going into Zimbabwe. Members of the Rotary
Club of Mutare, including Don and Maryjane Westra (former members of the Fergus Falls Sunrise Rotary Club),
will gversee the installation of the equipment, publicize the project in the communities, and monitor the project in
Zimbabwe. Fergus Falls Sunrise Rotarians will spec out the equipment, shop for the best value, raise the funds for
the purchase, coordinate the shipping of the equipment, manage the project funds, and complete the appropriate
WCS reports. They will also publicize the project through local media and District 5580, Communication on the
statas of the project will be ongoing between the Host and International partners.

- HOST.PARTNER .. . .=’ _ _ . :
Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be
established to oversee the project. All three committee members must belong to the primary club identified below for ciub-
sponsored projects or belong to clubs in the district for district-sponsored projects. The committee members must be
committed for the duration of the grant process. Please provide the primary address for all committee members, as all Rotary
information will be sent to this address. It is highly recommended that the primary contact have an e-mail address to expedite
communication. The primary contact will receive all official communication from TRF by e-mail and should be prepared to

disseminate this information to the other committee members.

Primary Club/District
Club Rotary Club of Mutare Club ID number {if known) 17349
District 9210 Country Zimbabwe

Primary Contact:

Name bonald Westra Member 1D 1942213

Club Rotary Club of Mutare

Rotary position Past President

Address Private Bag 509, Mt. Selinda Hospital

City Mt. Selinda

State/Province Zimnbabwe Postal code 263 Country Zimbabwe

E-mail dewestralwesttoolff.com

Home phone 011 236 774 068 905 Office phone Fax
s F
Project Contact #2:
Name Michael Kagweya Member 1D 08098699

Club Rotary Club of Mutare




Rotary position President Elect

Address P.0O. Box 1514

City Mutare

State/Province Zimbabwe Postal code 263

Country Zimbabwe

E-mail kagweya@yahoo,.comn

Home phone +2632067431 Office phone +2632067045

Fax +2632062558

Project Contact #3:

Name Job Ronald Torindoh

Member ID 05709064

Club Rotary Club of Mutare

Rotary position past Assistant District Governox

Address P.O. Box 296

City Mutare

State/Province Zimbabwe Postal code 263

Country Zimbabwe

E-mail jrnb@mweb.co. zw

Home phone +2632061457 Office phone +2632068725

Fax +2632062558

a




Explanation: The international partner is the club aor district oufside the project country. A commitiee of at least three
Rotarians must be established to oversee the project. All three committee members must belong to the primary club
identified below for club-sponsored projects or belong to clubs in the district for district-sponsored projects. The committee
members must be committed for the duration of the grant process. Please provide the primary address for all commitiee
members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact have an e-
mail address to expedite communication. The primary contact will receive all official communication from TRF by e-mail and
should be prepared to disseminate this information to the other comimittee members.

Primary Club/District

Ciub Fergus Falls Sunrise Rotary Club ID number {if known) 28547

District 5580 Country Usa

Primary Contact:

Name Karen Terry Member ID 5693485

Club Fexgus Falls Sunrise Rotary

Rotary position Past President

Address 26156 Brekke Lake Road

City Fergus Falls

State/Province My Postal code 56537 Country usa

E-mail kterryfumn,edu

Home phone 218-770-9301 Office phone 218-998-57387 Fax

Project Contact #2:
Name sandy Christenson Member ID 1942183

Club Fergus Falls Sunrise Rotary

Rotary position past President and Past Assistant District Governor

Address 17692 Cedar Trail

City Fergus Falls

State/Province MN Postal code 56537 Country usa

E-mail stchrisfprtel.com

Home phone 21§-739-9750 Office phone 218-739-3321 Fax
Project Contact #3:
Name paul Fjestad Member ID 3394185

Club Fergus Falils Sunrise Rotary

Rotary position Past President

Address 641 Beech Avenue East

City Fergus Falls

State/Province My Pastal code 56537 Couniry USA

E-mail rdnpaul@prtel.com

Home phone 218-736-5359 QOffice phone 218-736-5359 Fax




Explanation: For detailed information on what TRF funds, please see The Guide fo Matching Grants (144-EN). Official RI

exchange rates can be found at www.rotary.org. Please use the most recent rate. Please provide pro-forma invoices for
budget items over US$10,000 or when all budget items will be purchased from the same supplier.

Budget item Name of supplier Amount
Software MS Office - 37 166%.00

Laptop Computers - 37 14,800.00
Printers — 10 2000.00
Shipping 600.00
Satellite Equipment — Chikore 3905.00
Satellite Equipment Install - Chikore 322,00
Point teo Point Radio - 368.00
Satellite Equipment — Chinaa 2117.00
Satellite Equipment Install - Chinaa 447,00

Subtotal | 26,224.00

Exchange rate used | US$1=n/a

Total in U.S. dollars | 26,224.00

&




Explanation: Clearly list all financing in U.S. dollars {please use whole dollars as TRF does not match cents

noting which

funds will be contributed in cash and which will be contributed from District Designated Funds (DDF). Use of DDF must be
authorized by the district Rotary Foundation committee chair and the district govermnor. TRF matches US$0.50 for every $1
cash contribution and $1 for every $1 contribution from DDF. The primary host club or district must provide at least $100 in

either DDF or cash.

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors

notifying them of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary clubs or
district inside the
project country

(The primary host club
or district must provide
at least US$100.}

Cash
{US$)

DDF (US$)

DRFC Chair
(Print Name)

DRFC Chair
Authorization

District
Governor
(Print Name)

District
Governor
Authorization

Rotary Club of
Mutare

100.00

International Rotary
clubs or district
outside the project
country

Cash
{US$)

DDF (US$)

DR¥FC Chair
(Print Name}

DRFC Chair
Authorization

District
Governor
(Print Name)

District
Governor
Authorization

Fergus Falls
Sunrise Rotary

6506.00

6506.00

Subtotals, Cash and
DDF

6606.00

6506.00

TOTAL cosponsor
conftributions

13112.400

Total funds requested
from TRF {must be at
least US$5,000)

13112.00

Additional outside

. funding
(not matched by, or
forwarded to, TRF)
Please specify the
source of this funding.

Total project financing
{must equal budget on
page 4

26224.,00

HELPFULHINT -~

Cne way to speed up the payment procass for your Matching Grant is by financing your project solely with DDF. Submitting

cash contributions fo the Foundatioh for a Matching Grant can significantly slow down the payment process and the
contributions will only receive a 50% match as opposed to a 100% match for DDF, Speak with your disfrict leaders to see if
there is a way to utilize DDF as opposed to cash contributions for your application.




Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The
questions below are a guide to aid project planning. Note that a Rotary club and/or district or Rotarian may not own anything
purchased with grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or

Rotarian cannot own equipment.)
The Chikore High School, Chinaa High School and Chipinge High School will own, maintain and cperate the
computers equipment purchased with the Grant funds.

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?
A qualified service representative has been identified in each community to provide the necessary
installation, training and maintenance on an as needed basis.

Is software necessary to operate any items? If so, has software been provided?
Yes, included in the budget.

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the

project country.

Will be completed once grant is approved and equipment has been purchased by coordinating with the
contact in Zimbabwe to ensure that the required paperwork is completed to get the equipment through
customs.

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and
must be funded with other sources. Have the sponsor clubs andfor districts planned and agreed to fund plumbing or

electrification for equipment and appliances in existing bundlngs (hospitals, schools, [ibraries, orphanages, etc.)?
N/A

Matching Grant funds can be used for international travel expenses of Rotarian volunteers who provide direct humanitarian
service as part of a Matching Grant, Please note that you cannot utilize the Rotary International Travel Service (RITS) for
arranging travel. If you are including international travel in your project budget, please include all fravel fees and related
expenses such as travel insurance, airfare, immunizations, visas, lodging, and food. Additionally, please attach to the
application background information for each Rotarian traveler detailing his/her qualifications and role in the project's

implementation. Have you complated all of these requirements and included travel insurance for all travelers?
N/A

¢ COMFETITIVE GRANTS

Explanatmn Competltwe grants are grants requestmg US$25 001 or above from TRF Competltlve grants are rewewed
twice a year at the October and April Trustees’ meetings. Please submit your application by 1 August for the October
Trustees meeting and 15 December for the April meeting.

If your grant request is for US$25,081 or above, a community needs assessment must be included. This assessment should
demonstrate how the proposed project

« Involves the benefiting community

s Is viable and will be maintained by the benefiting community after grant funds have been expended

Please refer to The Guide to Maiching Grants (144-EN) and the Rl website {www.rotary.org) for additional information.




',;‘AUTHORIZATIONS

Exp[anatlon Authonzaﬂons ansure that both partners are awars of, and interested in, pursumg the described pro;ect By
signing below, the current club presidents for club-sponsored projects and current district grants subcommittee chairs for
district-sponsored projects, as well as the committee members, agree to the criteria listed and affirm their suppott of the
project.

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation {TRF) for the
conduct of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and
accept respensibility for the project. Parties may either sign this page or submit a separate letter of commitment.

By signing below, we agree to the following:

« All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the project as presented in this application.

¢ The club and/or district agrees to undertake this project as an activity of the club and/or district,

* Woe ensure all cash contributions {as detailed in Project Financing} will be forwarded to TRF or directly to the project
account after Trustee approval of the grant.

» Rl and TRF may use information contained in this application to promote the project by various means such as
The Roftarian, the Rl international convention, Rotary Video Magazine, etc.

s The partners agree to share information on best practices when asked, and TRF may provide partners’ contact
information to other Rotarians who may wish advice on implementing similar projects.

» The entire responsibility of TRF is expressly limited to the dollar amounts approved based on the application's budget.
Additional costs due to changes in budget items, airfares, currency devaluations, etc., are the responsibility of sponsors
or outside sources.

» To the best of my knowledge and belief, except as disclosed herewith, neither | nor any person with whom | have or had
a personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any
interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in
which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant funds,
or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business colleague,
or his or her family, or give improper advantage to others to the detriment of TRF. (NOTE: Any and all exceptions must
be explained in an attached statement.)

HostPartner =~ International Partner

Club president (club-spensored)* Club president {club-sponsorad)

[} District grants subcommitize chair {district-sponserad)* [ District grants subcommittee chair (district-sponsorad)
Name duyal Gumbo (Mombwe I GEGEHR34; Name Mark Sievert

Title Prosident ' Title Prasident

g;}:w Robary Gluk of HMutare EIOJEW Fergus Falls Sunrise

District # D210/ , District # 5560

| Signature L Signature =

Date 25 Jaly F0X) Date 1 August 2011 <

"Primary Contact | Primary Contact

Namea m;xud Slestya Name Karen PErry 7 S
Signature |_Signature F AN Loneite, 2T
Date " Date 1&agust 2011 4

Project Contact#a ’ L Project Contagt #2 __
Nama Mishae! Eagpweys a7 Name sindy Chyistomsgn _~7
Signature -WMM&I& Signature [ [T A i leaEs,
Date EYERT T "I Date 1 Rugust/2011

Project Contact #3 ‘ Project Contact #3 '

Name Job Kenala Torigdol g, Name paul Fjestad //
Signature Tl Signature | £ R@2 £ 3 —r—-

Date 35 July 2011 A\ - Date 1 August 2011

[ * If international travel is included as part of the budget, please check the box at the left to indicate that the host club or
district has extended a travel invitation, fully supports and approves Rotarian travelers, and verifies that international fravel
to the club and/or district is needed to implement the project.




'Q'_:COOPERATING ORGANIZATION

Explanation: A cooperatmg organ:zatfon is an entity directly involved in the implementation of a grant project, offering
technical expertise and/or project coordination. A benefiting entity is the recipient of goods or services and is not considered
a cooperating organization. A cooperating organization is considered to be a Rotarian cooperating organization when one-
third or more of its Board of Directors and/or governing body is comprised of Rotarians andfor senior management who are
also Rotarians directly involved with the grant project

If this project involves a cooperating aorganization (neither a Rotary ¢lub nor the beneficiary of the project}, provide the
following:

MName of organization

Sireet Address

City, State/Province Postal code Country
Office phone ’ Fax

E-mail Web address

In addition to the above, the following must be attached:

« A letter of endorsement signed by the host club president confirming that the cooperating organization is reputable and
acts within the laws of the project country

» A signed letter of participation from the cooperating organization that specifically states:
— Its responsibilities and how it will interact with Rotarians to implement the grant project
— The organization’s agreement to cooperate in any financial review of the project

— The names of Rotarians on its Board of Directors andfor organizational governing body in addition to any senior
management who are also Rotarians and are directly involved with the grant project, if applicable

FINAL REPORT

Expianation: Although both partners are respon51ble for comp]etlng progress and f‘ nal reports the Trustees require that one
partner take primary responsibitity for submitting the final report to TRF. 1t is recommended that the club or district receiving
the funds should take primary responsibility.

“By signing below, our club or district accepts primary reporiing respgnsibili
Print name 5‘ @ﬁ)\} Slgnature MM

Rotary club @%ﬂ’% M@ é‘ccnw[% . District S—f X@

%DISTRICT GRANTS SUBCOMMITTEE CHAIR CERTIFICATION

Explanatlon The Trustees require that the dlstnct grants subcommlttee chalr (DGSC) from Enther the host or mternatlonal
sponsor district certifies the application as complete. If the application is not complete or eligible, it will not be processed and
the partners will be notified accordingly.

“On behalf of the committee, | hereby certify that to the best of my knowledge and ability this grant application is complete,
meets all TRF guidelines, and is eligible for funding.”

Print name of DGSC Signature

District Date




Before submitting your Matching Grant application, please take a moment to review this checklist. if you have any questions

or concerns, please contact the Humanitarian Grant Coordinator for the project location.

O

00 O OoOod o od

O
O
O
O
O

Does the project meet all grant policies and guidelines (see The Guide to Matching Granfs [144-EN] or the R] website
at www.rotary.org)?

Does the project description clearly state how the project will assist those in need?

Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the
project?

Have both the host and international partners created committees to oversee the project? Are these individuals
correctly listed on the application with their complete contact information?

Is a detailed, itemized budget included in the application?

Are pro-forma invoices attached for budget items over US$10,0007

Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?

Have the DRFC chair and the district governor provided their signatures authorizing the use of District Designated
Funds?

Have the club presidents or district grants subcommittee chairs from the host and international partner provided their
authorizing signatures?

Have all six committee members provided their authorizing signatures?

If a cooperating organization is invelved, are the following letters included with the application:

[1 A signed letter of endorsement from the host partner confirming that the cooperating organization is reputable
and acts within the laws of the project country

[1 A signed letier from the organization specifically stating its responsibilities, how it will interact with Rotarians, its
agreement to cooperate in any financial review of the project, and if applicable, the names of Rotarians on its
Board of Directors and/or arganizational governing bedy in addition o any senior management who are also
Rotarians directly involved with the grant project

if the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan
included?

If the grant request is U5$25,001 or more, is a community needs assessment attached?

Has the district grants subcommittee chair from either the host or international pariner ceriified the application as
complete and eligible?

[s there a minimum of nine authorizing signatures included in the application?
Have the partners made copies of all documents for their files prior to submitting them to TRF?

Complete applications should be sent to:

Humanitarian Grants Program
The Rotary Foundation

One Rotary Center

1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-556-2151

E-mail: contact.center@rotary.org

141-EN—(710)




either DDF or cash.

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors

PROJECT FINANCING

Explanation: Clearly fist all financing in U.S. doliars {please use whole dollars as TRF does not match-cents) nofing which
funds will be confributed in cash and which will be contributed from District Designated Funds {DDF). Use of DDF must be
authorized by the district Rotary Foundation committee chair and the district governor. TRF matches US$0.50 for every $1
cash confribution and $1 for every $1 contribution from DDF. The primary host club or district must provide at least $100 in

notifying them of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary ciubs or
district inside the
project country

{The primary host club
or district must provide
at least US$100.)

Cash
(Us$)

DDF (US$)

DRFC Chair
{Print Name}

DRFC Chair
Authorization

District
Governor
(Print Name)

District
Governor
Authorization

Rotary Club of
Mutare

100.00

International Rotary
clubs or district
outside the project
country

Cash
(USS)

DDF (US$)

DRFC Chair
{Print Name)

DRFC Chair
Authorization

District
Governor
{Print Name)

District
Governor
Authorization

Fergus Falls
Sunrise Rotary

6506.00

6506.00

AL WATREL

THOMP”SE J.

RiLEY),
/ ]

Subtotals, Cash and
DDF

660(6.00

6506.00

TOTAL cosponsor
contributions

13112.00

Total funds requested
from TRF (must be at
least US$5,000)

13112.00

Additional outside

- funding
{not matched by, or
forwarded fo, TRF}
Please specify the
source of this funding.

Total project financing
{must equal budget on
page 4)

26224.00

One way to speed up the payment process for your Matching Grant is by financing your project solely with DDF. Submitting
cash contributions fo the Foundatich for a Matching Grant can significantly slow down the payment process and the

contributions will only receive a 50% match as opposed to a 100% match for DDF. Speak with your district leaders to see if
there is a way to utilize DDF as opposed to cash confributions for your application.

{l



'COOPERATENG ORGAN?ZATION

Explanatmn. A ccoperaﬂng o;gamzatmn isan ent;ty dlrecﬂy mvolved in the implementanon of a grant progect offenng
technical expertise and/or project coordination. A benefiting entity is the recipient of goods or services and is not considered
a cooperating organization. A cooperating organization is considered fo be a2 Rofarian cooperating organization when one-
third or more of its Board of Directors and/or goveming body is comprised of Rofarians and/or senior management who are
also Rotarians direcfly involved with the grant project

If this project involves a cooperating organization {neither a Rotary ¢lub nor the beneficiary of the project), provide the
following:

Name of organization

Street Address

City, State/Province Postal code Country
Office phone - Fax

E-mail Web address

In addition to the above, the following must be attached:
e A letter of endorsement signed by the host club president confirming that the cooperating organization is reputable and
acts within the laws of the project country
< A signed letter of participation from the cooperating organizafion that specifically states:
— [ts responsibilitias and how it will interact with Rotarians to implement the grant project
— The organization's agreement to cooperate in any financial review of the project

— The names of Rotarians on its Board of Direciors and/for organizational governing body in addition to any senior
management who are also Rotarians and are directly involved with the grant project, if applicable

xF!NAL REPORT

Explanation: Although both partners are respons:ble for completmg progress and ﬁnal reports the Trustees reqmre that one
partner take primary responsibility for submitting the fnal report to TRF. it is recommended that the club or district receiving
the funds should take primary responsibility.

“By signing below, our club or district a ts primary reporting resp
Print name %::ﬁé '\’lp Signature m

Rotary club e/rom Fi,&fz A iSR_ L~ . Distit § S50 \//

'DESTRICT GRANTS SUBCOMMETTEE CHA!R CERTEFSCAT!ON

Explanation: The Trustees require that the district grants subcommittee chair (DGSC} from gither the host or mternatxonal
sponsor district certifies the application as complete. If the application is not complete or eligible, it will not be processed and
the partners will be notified accordingly.

“On behalf of the committee, | hereby certify that to the best of my knowledge and ability this grant application is complete,

meets all TRF guidelineg and is eligible for funding.” P .
Print name of DGSC A £ AF Tt T-ScH#y'py~  Signature /’WM

District 55%0 Date o2 f;’/a%?//




