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1. PROJECT DESCRIPTION
- - -- - -

Please describe the project, its location, its objectives, and how they will be attained. Note: The project
cannot be started until the district grants subcommittee approves the District Simplified Grant Application.

1. What is the purpose ofthis project? Provide a brief description.

The purpose oUhe grant is to provide funds to purchase a used 18 foot long sail training boat.
The boat is needed jar sail instruction and sail experience for youth, youth groups and at risk
youth. The Duluth Superior Sailing Association currently provide 'week long sailing classes to
nearly 150 persons each summer, of which. about 213 are youth and youth at risk. Sailing
experience outreach serves 500 to 700 youth each summer.

2. How will it meet the needs of the community

Having this additional boat will allow DSSA tofurther their outreach into the community and
teach a sustainable life sport at low or no cost depending on ability to pay. This program helps
develop self esteem, self reliance and teaches teamwork skills. Youth regularly describe this
program as the highlight of their summer .. Most of those attending these classes have no other
access to the water. This program is done in a sale and structured manner.

3. How will the host and partner(s) (District 5580 Rotary Club(s) and/or others) communicate and
work together to implement this project? Please provide specific examples of activities.

Afinal inspection of the boat will be made after the purchase and the Rotary Emblem will be a
fixed to the boat.

Estimated project start date: December 2011 Estimated project completion date: March 2012

- - -

2. OTHER NON-ROTARV ORGANIZATIONS











Rotary Club 25 Grant Application Form
(You may reproduce this form on your computer)

You can E-Mail the completed Grant Application to: patty@DuluthRotary.org
The deadline to submit applications is September 15, 2011

Date of application: September 15, 2011 Application submitted to: patty@duluthrotary.org

Organization Information

Duluth Superior Sailing Association Duluth Community Sailing Association
Name of organization Legal name (if different)

P.O. Box 3094 Duluth, MN 55803
City, State, Zip

218-391-5521 www.sailingforall.org
Phone Fax Web site

Tim Ingersoll Waterfront Director See above
Name of top paid staff Title Phone E-mail

Jim Sharrow Board President 218-590-1062 jdsharrow@msn.com
Name of contact person regarding
this application

Title Phone E-mail

Is your organization an IRS 501(c)(3) not-for-profit? X Yes No

If no, is your organization a public agency/unit of government? Yes No

▪If no, please describe your organization:

Proposal Information

Please give a 2-3 sentence summary of request: The Rotary 25 grant will be used to purchase a used 18’ long sail
training boat of the Interlake or Lightning Class or similar. This boat is needed as an all around boat for sail
instruction and sail experiences for youth, youth groups and at risk youth. We currently provide week long sailing
classes to nearly 150 persons each summer, of which about 2/3 are youth and at risk youth. Our sailing experience
outreach serves from 500 to 700 youth each summer.

Population served: Youth from 8 to 18, college program,
and adults.

Geographic area served: Duluth-Superior area,
including groups that come from as far away as
Willow River

Funds are being requested for (check one) Note: Please be sure funder provides the type of support you are requesting.

General operating support Start-up costs X Capital
Project/program support Technical assistance Other (list)

Project dates (if applicable): Summer 2012 and
beyond

Fiscal year end: December 31

Budget

Dollar amount requested: $4,000

Total annual organization budget: $30,000

Total project budget (for support other than general operating): $4,000 to $5,000

mailto:patty@DuluthRotary.org


PROPOSAL NARRATIVE


I. ORGANIZATION INFORMATION

1. Brief summary of organization mission and goals.
Our mission is to provide Duluth-Superior area persons of all ages access to sailing experiences regardless
of skill level. We accomplish this by providing a fleet of boats, U.S. Sailing certified instructors and a
friendly supportive atmosphere to all persons, regardless of ability to pay.

II. PURPOSE OF GRANT

1. The opportunity, challenges, issues or need and the community that your proposal addresses.
We teach a sustainable life sport and make it available at low or no cost depending on ability to pay.

2. Overall goal(s) regarding the situation described above.
Develop self esteem, self reliance and teach teamwork skills. Provide wholesome outdoor sustainable
activities for youth.

3. Objectives or ways in which you will meet the goal(s).
We accomplish this through a well organized and run program with certified instructors and a fleet of
boats ranging from 8’ to 31’ in length.

4. Specific activities for which you seek funding.
Purchase of an 18’ sailboat that is not draft restricted at our pier on Park Point

5. Who will carry out those activities.
Certified sailing staff

6. Time Frame in which this will take place.
Each summer from mid May until late September

7. How the proposed activities will benefit the community in which they will occur, being as clear as you
can about the impact you expect to have.
Youth regularly describe our program as the highlight of their summer. We provide these exhilarating
experiences to those who have no other access to the water, and we do so in a safe, structured manner.

8. Long-term funding strategies (if applicable) for sustaining this effort.
We are supported by several organizations, by membership and class fees, gifts, grants, as well as
through the direct supportive efforts of the Duluth Boat Club.

III. EVALUATION

1. Please describe your criteria for success. What do you want to happen as a result of your activities? You
may find it helpful to describe both immediate and long-term effects.

We are a successful, growing non-profit, as described above. Our current capital need that we hope Rotary 25
can fund is the purchase of a used 18’ sailboat to be used in instruction and daily sailing experiences offered to
youth in the community.

*This entire section should be no longer than two pages and preferably one page.
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