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District 5580
District Simplified Grant Application

Please print or type all information and use additional sheets of paper if necessary. Incomplete
applications wiil not be considered.

See District Simplified Grants (DSG) ‘CRITERIA & GUIDELINES’ (attached) for instructions,
eligibility, and program requirements.

FOR DISTRICT 5580 USE ONLY (once Grant is approved)
itfial i

District Grant No. WCS-_/2.2.05 Date Apprgved
District Grant Subcommittee Chair Signature 4
District Rotary Foundation Chair Signature ) o FA

1. PROJECT DESCRIPTION

Please describe the project, its location, its objectives, and how they will be attained. Note: The project
cannot be started until the district grants subcommittee approves the District Simplified Grant Application.

1. What is the purpose of this project? Provide a brief description.

The purpose of the grant is to provide funds 1o purchase a used 18 foot long sail training boat.
The boat is needed for sail instruction and sail experience for youth, youth groups and at risk
youih, The Duluth Superior Sailing Association currently provide week long sailing classes to
nearly 150 persons each sumner, of which about 2/3 are youth and youth at visk. Sailing
experience outreach serves 500 to 700 youth each summer.

2. How will it meet the needs of the community

Having this additional boat will allow DSSA to further their outreach into the community and
teach a sustainable life sport at low or no cost depending on ability 1o pay. This program helps
develop self esteem, self reliance and teaches teamwork skills. Youth regularly describe this
program as the highlight of their summer. Most of those attending these classes have no other
access to the water. This program is done in a safe and strucrured manner.

3.  How will the host and partner(s) (District 5580 Rotary Club(s) and/or others) communicate and
work together to implement this project? Please provide specific examples of activities.

A final inspection of the boat will be made after the purchase and the Rotary Emblem will be a
Jfixed to the boat.

Estimated project start date: December 2011 Estimated project completion date: March 2012

2. OTHER NON-ROTARY ORGANIZATIONS




If this project involves a cooperating organization, provide the name of the organization below, attaching a
letter of participation from that organization that specifically states its responsibilities and how Rotarians
will interact with the organization in the project. By signing this application, the Rotarian sponsors endorse
the organization is reputable, responsible, registered with the project country, and acting within the laws of
the project country.

Name of organization: Duluth Superior Sailing Association

3. ROTARY CLUB IN DISTRICT MAKING THE APPLICATION

Name the club that will coordinate principal funding for the project and that will assume responsibility for
the project.

Rotary Club: Rotary Club of Duluth

Project Contacts: Two Rotarians must be listed who will provide oversight and management of the project
funds for the entire duration of the project, even if it continues into another Rotary year.

Primary Contact Additional Contact
Name: John Moir Name: Russell Betts
Rotary position/title: Grants Committee Chair Rotary position/title: Grants Commitiee Member
E-mail: moir2x@aol.com E-mail: russ.betts@krechojard.com
Address: 311 West Rainbow St. Address: 1616 West Morgan Street
Street address Street address
Duluth, Minnesota Duluth, Minnesota
Town Town
USA, 55811 USA, 55811
Country/postal code Country/postal code
Telephone: Telephone:
home: home: 218.722.7320
cell: 218.722.0104 cell: 218.391.9091

4. PROJECT BUDGET

Include a complete itemized budget for the entire project. Please use separate pages if necessary.
TOTAL The proposed budget for the purchase of a used boat

is $4,000.00.

5. PURCHASE OF EOUIPMENT. MATERIALS. OR SUPPLIES

1.  Who will own equipment, materials, or supplies? (Cannot be owned by a Rotary Club or Rotarian)

Used boat will be purchased and maintained by the Duluth Superior Sailing Association.



2. Who will be responsible for maintenance, operating, and/or storage costs of the
equipment/supplies?

The Duluth Superior Sailing Association will provide maintenance and storage of the boat.

6. PROPOSED FINANCING

If equipment/supplies will be shipped (in the event of this being an international project), have
arrangements been made for custom clearance?

Please list all financing and indicate cash and District Simplified Grant money being requested.
Primary Sponsor Rotary Club Amount Contributing

Duluth Rotary Club # 25 32000.00

Other Rotary Clubs/Districts

Additional funding from other sources (if any)

SUBTOTAL $2000.00

Amount requested from District Simplified Grant
{Not to exceed amount contributed by Rotary Club(s)) $2000.00

TOTAL $4000.00

7. PUBLICITY

How will the general public know that this is a Rotary-sponsored project? Please provide details, e.g.
publicity in a newspaper or display of the Rotary wheel.

A news article will be sent to the Duluth News Tribune by Rotary 25 Public Relations/Rotary Information
Committee indicating District 5580 and Rotary 25's participation in the Project. A permanent Rotary
Emblem will be affixed on the boat.

8. REPORT
3



The sponsoring club is required to complete and submit progress (interim) and final reports to the district
grants subcommittee. Please indicate below the individual who will take primary responsibility for
submitting these reports.

Name John Moir/Grants Chair Signature %/ %M

Name of Rotary Club: Duluth Rotary Club #25

9. ACTIVE ROTARIAN PARTICIPATION AND AUTHORIZATION

Sponsorship Authorization

All Rotary Clubs and Districts involved in this project are responsible to the District 5580 Foundation
Grants Subcommittee and ultimately to The Rotary Foundation of Rotary International for the conduct of
the project and for reporting on it. The signature at the bottom of this page confirms that the sponsors
understand and accept responsibility for the project. Sponsors may either sign this page or submit a
separate letter of commitment.

Please list below the activities your club will undertake demonstrating the active involvement of Rotarians
in this project.

By signing below, we agree to the following:

o All information contained in this application is true and accurate, to the best of our
knowledge.

O This application meets all District Simplified Grant criteria as stated in District
Simplified Grants (DSG) CRITERIA & GUIDELINES.

0 The club has agreed to undertake this project as an activity of the club.

O We understand and will comply with the required Rotarian activities and reporting
requirements as stated in the District Simplified Grants (DSG) CRITERIA &
GUIDELINES.

O We agree that, should the project take more than six months to complete, interim reports
will be submitted every six months from the time the grant is paid, and final reports will
be provided no later than two months after the completion of the project.

0O Projects using DSG funds must be completed within two (2) years from the time of grant
approval. Interim Reports are due every six (6) months during the activity of the project
and within two (2) months of completion of the project. If the project cannot be
completed as expected within the two-year time frame, all DSG funds MUST be returned
to the District 5580 Treasurer to replenish the DSG Grant Fund.

Club Presi
Signature

Rotary Club name: Duluth Rotary Club #25 Date Jo-)2. py

10. AUTHORIZATION OF ROTARY CLUB’S FUNDS




Complete below authorization for club funds to be used for this project. Presidents of all clubs
contributing must sign this authorization. (Duplicates of this sheet may be made).

Club Presi inted name):~Lhilip Strom
Signature l
Rotary Club name: Duluth Rotary Club #25 Date ,p. 9 2

Amount authorized: $2000.00

11. COMPLETION CHECKLIST

Before submitting your District Simplified Grant (DSG) application, please take a minute to
review this checklist and make sure that it is complete. If you have any questions or concerns,
please contact the district grants subcommittee chair.

Does the project meet all DSG criteria?

Has the sponsoring club appointed two contacts to oversee the project?

Are these individuals corrected listed on the application?

Is there a written funding confirmation from the club president(s) who will be in office

during the year of the funding request?

Have the responsibilities of the project sponsor been outlined? Do they meet the

requirements of a DSG project?

0 Is there a written commitment (or signature on Section 9 of the application) from the
project sponsor?

Q Is there a detailed budget provided for the project?

Q Is there a cost estimate from the supplier(s) for each item?

Q Is a cooperating organization involved? If so, is there a letter from the organization,
which specifically states how the organization will work together and how Rotarians will
be involved and interact?

O Have you outlined in detail how you plan to publicize the project?

0 Have you made copies of all documents for your files prior to submitting them to the

district grants subcommittee?

DoOooOo

O

NOTE: The district grants subcommittee will plan to review your application as soon as
possible.
Send the completed application and all attachments via email to:

Diane Collins, District 5580 Executive Secretary
Email: bigfish@uslink.net




Rotary Club 25 Grant Application Form
(You may reproduce this form on your computer)
Y ou can E-Mail the completed Grant Application to: patty@DuluthRotary.org
The deadline to submit applicationsis September 15, 2011

Date of application:  September 15, 2011 Application submitted to:  patty@duluthrotary.org

Organization Information

Duluth Superior Sailing Association Duluth Community Sailing Association
Name of organization Legal name (if different)
P.O. Box 3094 Duluth, MN 55803
City, State, Zip
218-391-5521 www.sailingforall.org
Phone Fax Web site
Tim Ingersoll Waterfront Director See above
Name of top paid staff Title Phone E-mail
Jim Sharrow Board President 218-590-1062 jdsharrow@msn.com
Name of contact person regarding Title Phone E-mail
this application
Is your organization an IRS 501(c)(3) not-for-profit? X Yes No
If no, is your organization a public agency/unit of government? Yes No

*|f no, please describe your organization:

Proposal I nformation

Please give a 2-3 sentence summary of request: The Rotary 25 grant will be used to purchase aused 18’ long sail
training boat of the Interlake or Lightning Class or similar. This boat is needed as an all around boat for sail
instruction and sail experiences for youth, youth groups and at risk youth. We currently provide week long sailing
classes to nearly 150 persons each summer, of which about 2/3 are youth and at risk youth. Our sailing experience
outreach serves from 500 to 700 youth each summer.

Population served: Y outh from 8 to 18, college program, Geographic area served: Duluth-Superior area,
and adults. including groups that come from as far away as
Willow River

Funds are being requested for (check one) Note: Please be sure funder provides the type of support you are requesting.

_ Generd operating support ~ Start-up costs X Capital
____ Project/program support ___ Technical assistance ~ Other (list)
Project dates (if applicable): Summer 2012 and Fiscal year end:  December 31
beyond
Budget
Dollar amount requested: $4,000
Total annual organization budget: $30,000

Total project budget (for support other than general operating): ~ $4,000 to $5,000



mailto:patty@DuluthRotary.org

PROPOSAL NARRATIVE"

|. ORGANIZATION INFORMATION

1. Brief summary of organization mission and goals.
Our mission isto provide Duluth-Superior area persons of all ages accessto sailing experiences regardless
of skill level. We accomplish this by providing afleet of boats, U.S. Sailing certified instructors and a
friendly supportive atmosphere to all persons, regardless of ability to pay.

1. PURPOSE OF GRANT

1. The opportunity, challenges, issues or need and the community that your proposal addresses.
We teach a sustainable life sport and make it available at low or no cost depending on ability to pay.
2. Overall goa(s) regarding the situation described above.
Develop self esteem, self reliance and teach teamwork skills. Provide wholesome outdoor sustainable
activities for youth.
3. Objectives or ways in which you will meet the goal(s).
We accomplish this through awell organized and run program with certified instructors and a fleet of
boats ranging from 8' to 31’ in length.
4. Specific activities for which you seek funding.
Purchase of an 18’ sailboat that is not draft restricted at our pier on Park Point
5. Who will carry out those activities.
Certified sailing staff
6. Time Framein which thiswill take place.
Each summer from mid May until |ate September
7. How the proposed activities will benefit the community in which they will occur, being as clear as you
can about the impact you expect to have.
Y outh regularly describe our program as the highlight of their summer. We provide these exhilarating
experiences to those who have no other access to the water, and we do so in a safe, structured manner.
8. Long-term funding strategies (if applicable) for sustaining this effort.
We are supported by several organizations, by membership and class fees, gifts, grants, aswell as
through the direct supportive efforts of the Duluth Boat Club.

[11. EVALUATION

1. Please describe your criteriafor success. What do you want to happen as aresult of your activities? You
may find it helpful to describe both immediate and long-term effects.

We are a successful, growing non-profit, as described above. Our current capital need that we hope Rotary 25
can fund is the purchase of aused 18 sailboat to be used in instruction and daily sailing experiences offered to
youth in the community.

*This entire section should be no longer than two pages and preferably one page.
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PULUTH SUPERIOR SATLING ASSOUTATHS
Ph BRox 3094; Dabuth, VN 5585005
TEL: 218-301-552 Hsummer), 21872461 {winter)
wow spilingforall g

Mowembor 1, 2011

A Lenter of parbcipation

Dwar nmders of Rolary 15,

Tk Dulush Superior Seisag Association (D584} 55 2 501 | | 3 nan peofit incarpoested in
L9A5, Do ofgaaiiative was orignally formen in 1995 a5 the Twin 2arts Youlh Seiling
Assadiarion 1o teach kids the art ang jovs of salling, We are an atfiliated srpanication of
e Dufuth Boet Clak, whick was incovparated ac a similar nos-prolit in 2002 1o suppoet
and create 2 home for the wartous nan <metonized bosting arganizations in the Twin Parts
af Duluth ard Saperior

Wi operate Dur of-the-water program dunng the summer manths from a dock in the
Crituth Park Poent Jeonsslion area. Gur fleet numbers ahout 20 sailboss sl tess
mareized chase bosts ranging from 8 to 317 in lengrh. We taught more than 100 persan:
e i 5ail i weeek-long classes in 2011 Ahout 243 of these wore youté Teom 8 85 18 The
balarweof o studerts and members were college age to adi, Al leed instructars are U
5, Sailing Cartified.

Lhar preagraam ingludas sailing experiences fioe physically disahilod poraons i Conjundricn
withs Covrage Daluth. This program has suPerec in the gast four seasans due 1o the
shallore waated 21 aur dock that prevents mnst of o largar boats, whith a0 used in the
disabied grogram, froen getbng oo the dook in order 1o e the participants o6 Board.

Cur program also provded sngle day salling expariences b2 alioat 150 other youth fram
wariEs arpanizanons, including e YWEA sl Sorthland Children's” Mome. Youth are abie
to ioin for caly 510 per s, which grovides them with walimaed supemased open
salling opportunities seven devs per week throughaut the summer.

Sastoy closses zom pravided e a fee to these whn can alford 10 pEy. Hawever, wa provice
actilarshis For any yodath or youth groups who are eapbie 1o pay the class Fees, Clor
nipants are either received as donations ar ars purchased thiawgh gilrs, grants aned fund
Faitery, The beiznte of the onerateang cost of aur program i3 supparted by generous
persoaal @fts and grants fram organizazions in the recent past such 25 the Caradian
Matanal Raitroad, the Dulih Yackt Cub, the Yourg Sthiete’s Tung, The Doluth Adjusters
Cluk, Soy Scout Eagie prajects, the Dulieth Sest Oub and Wess Marine.

Youth learm o fully sastainabee %o spart. Thiy fearn Soating sefety and how 1o safsly
ravigate & plegsuee cralt in ane of the busies? commperoz) bashors in the natian. They
agrqiire Lesareoark shilis zod develos o zense of personal responsibiiny. Thoy graw with




the self canfidence that cen anly come from learming how ta master control aver the wind
zrd elements. Sailing is a wanderful cooperative past time far graens and families, Many
famifies participatn in our pragrams, and come a for Wednoesday family sdehls, open
sabng 2 Thearsday night rates in gur 137 Laser clags boals.

The aterizke class sailboat that will be purchaced with The geaerps suppest of 3 praat
fram Antary 25 will be used by @roups, dissbled particaants and famibes, |t wdl be 28l 10
come Fraaly #its our sheltered dock e it's shaffow drafe,

Members of our program generously assiss in the rurming of the Superdor Dragan Baat
Festwal cach vear, = groject of the Sugerior and Harlior Town Roladies, They assst the
Dt Aoar Clish in rurning the raoss, manning the salety/emergency boate and the
sbetirgt line operations. Two members of Ratany 25 haee boen Instramental in aue
surpess, lack Sortehier has been a tireless supparter foe several years and hiag halpad
rapep over 22000 foe boat repains and equipment, theoagh 3 D5SA fund started Ly
pamcipants in the Trans-Supericr yacht 2ace that we namsed the Sustebier- PMerpont fund.
Alsa, Rebecca Sutler is Ccorrently aur Treasarer.

| have inclugied a 200 1 Brochure that illustrates and describes our programs. |f Hotary 2%
marders have any particular guestion: or wauld ke ta hear more about o pragrams,
pleass contact me at 2318 724 6908 or jdiharmowdPmsn.com,
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