District 5580
District Simplified Grant Application

Please print or type all information and use additional sheets of paper if necessary. Fncompiete
appiicazions will not be considerzd.

See District Stmplified Grants (DSG) ‘CRITERIA & GUIDELINES’ (attached) for instructions,
eligibility, and program requirements.
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Please describe the project, its location, its objectives, and how they will be atained. Note: The project
cannot bs started until the district grants subcommitiee approves the District Simplified Grant Application,

1 What is the purpose of this project? Provide a brief descnpuoz}
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2. How will it meet the needs of the community?

3 How will the host and partner(s) (Disirict 5580 Rotary Club{s) and/or others) communicate and
work tocrether to implement this project? Please provide specific examples of activities.
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TARY ORGANIZATIONS

If this project involves a cooperating organization, provide the name of the organization below, attaching a
letter of participation from that organization that specifically states its responsibilities and how Rotarians
will interact with the organization in the project. By signing this application, the Rotarian sponsors endorse
the organization is reputable, responsible, registered with the project country, and acting within the laws of
the project country.
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Name the club that will coordinate principal funding for the project and that will assume responsibility for
the project.
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Project Contacts: Two Rotarians must be listed who will provide oversight and management of the project
funds for the entire duration of the project, even if it continues into another Rotary year.
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£ PROJECT BUDGET

Include a complete itemized budget for the ﬁ*a:.’l..i: projedt P]la.af(e use separate pages if necessary.
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1. Who will own equipment, materials, or supphea" (Cannot be owmadr by a Rotary Club or Rotarian)
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2. Who will be responsible for maintenance, operating, and/or storage costs of the
equipment/supplies?
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If equipment/supplies will be shipped (in the event of this bemg an mternatlonu[ progect), hﬁw:-
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Please list all financing and indicate cash and District Simplified Grant money being requested.
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How will the general public know that this is a Rotary-sponsored project? Please provide details, e.g
publicity in a newspaper or display of the Rotary wheel.
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The sponsoring club is required to complete and submit progress (interim) and final reports to the district
grants subcommittee. Please indicate below the individual who will take primary responsibility for
submitting these reports.
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Name
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Name of Rotary Club =N N

Sponsorship Authorization

All Rotary Clubs and Districts involved in this project are responsible to the District 5580 Foundation
Grants Subcommittee and ultimately to The Rotary Foundation of Rotary International for the conduct of
the project and for reporting on it. The signature at the bottomn of this page confirms that the sponsors
understand and accept responsibility for the project. Sponsors may either sign this page or submit a
separate letter of commitment.

Please list below the activities your club will undertake demonstrating the active involvement of Rotarians
in this project.

By signing below, we agree to the following:

% All information contained in this application 1s true and accurate, to the best of our

_ knowledge.
Y. This application meets all District Simplified Grant criteria as stated in District
Simplified Grants (DSG) CRITERIA & GUIDELINES,

X The club has agreed to undertake this project as an activity of the club.

[ We understand and will comply with the required Rotarian activities and reporting
requirements as stated in the District Simplified Grants (DSG) CRITERIA &
GUIDELINES.

We agree that, should the project take more than six months to complete, interim reports

will be submutted every six months from the time the grant is paid, and final reports will

~ be provided no later than two months after the completion of the project.

X" Projects using DSG funds must be completed within two (2) years from the time of grant
approval. Interim Reports are due every six (6) months during the activity of the project
and within two (2) months of completion of the project. If the project cannot be
completed as expected within the two-year time frame, all DSG funds MUST be returned
to the District 5580 Treasurer to replenish the DSG Grant Fund.”
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Complete below authorization for club funds to be used for this project. Presidents of all clubs
contributing must sign this authorization. (Duplicates of this sheet may be made),

g — P i BT

. TR R e g f
Club President (printed name) .3 0 & CAENSS  Signature —~ ==t s

= { .It:( Mg i
Rotary Club name I'I.__*.L“tl . N TS & Date .

(1 P (.0 ,,wr"“ e
Amount authorized ‘( 92 7; &S }\A/,(«»‘C}

MPLETTON ¢

Before submitting your District Simplified Grant (DSG) application, please take a minute to
review this checklist and make sure that it is complete. If you have any questions or concerns,
please contact the district grants subcommittee chair.

W Does the project meet all DSG criteria?

" Has the sponsoring club appointed two contacts to oversee the project?

Are these individuals corrected listed on the application?

Is there a written funding confirmation from the club president(s) who will be in office
during the vear of the funding request?

Have the responsibilities of the project sponsor been outlined? Do they meet the
requirements of a DSG project?

Is there a written commitment (or signature on Section 9 of the application) from the
project sponsor?
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S s there a detailed budget provided for the project?
_EL Is there a cost estimate from the supplier(s) for each item?
0 Is a cooperating organization involved? If so, is there a letter from the organization,

which specifically states how the organization will work together and how Rotarians will
~ be mvolved and interact?
& Have you outlined in detail how you plan to publicize the project?
)ﬁ./ Have you made copies of all documents for your files prior to submitting them to the
district grants subcommuttee?

NOTE: The district grants subcommittee will plan to review your application as soon us
possible.

Send the completed application and all attachments via email to:

Diane Collins, District 5580 Executive Secretary

Emails bigfish




1. Project Description

1. What is the purpose of this project? Provide a brief description.

Ely Rotary is a small club with big ideas. In 2009 and 2010, it was determined that
the club wanted a bold and highly visible community project that would support a
community need, as well as promote our club and the Rotary motto, “Service Above
Self”.

Whiteside Park is located in the heart of Ely. Wooden benches, trash cans and tables
in the park were deteriorating, tired and in need of immediate replacement. It was also
obvious that the City of Ely would not be able to fund any upgrades. Whiteside Park
is the site for many highly visible community events. The Blueberry Arts Festival
every July, the Harvest Moon Arts Festival every September, and the Ely Winter
Festival every February are all headquartered in the Park,

Ely Rotary decided that we would undertake a three year project to replace all
benches, picnic tables and handicapped picnic tables in Whiteside Park. We have
worked closely with the City of Ely in implementation of the Whiteside Park Project.
To date the following expenditures have been made by the Ely Rotary Club:

2010 - $2,290.00 for 2 benches and 2 garbage cans. These items were
installed in May 2010.

2011 - $12,673.00 for 5 benches, 6 regular picnic tables w/benches and 2
handicap picnic tables w/benches and 1 bicycle rack. (At this time, we also
purchased 1 bench, 1 garbage can, and 1 bicycle rack for the Ely Public
Library. Those iteins are included in the above expenditures.) These items
were installed in May 2011.

Ely Rotary wants to complete this project in 2012. In our club budget for 2011/2012,
$8,000.00 was designated to complete the project. After meetings with city officials
1n earty December 2011, it has been determined that to complete the project, an
additional 2 benches, 9 regular picnic tables w/benches and 2 handicap picnic tables
w/benches are required. Funds required to order to complete the project totals
$12,895.00.

Ely Rotary club requests a total grant of $4,895.00 to complete the Whiteside Park
project in 2012,

Attachment — Ely Rotary Club




2., How will it meet the needs of the community?

Whiteside Park is the only city park in Ely. It is highly visible to the residents of the
city, as well as to the thousands of visitors each year. The park is a beehive of activity
throughout each year. The park also has a pavilion and bandstand. There is also a
playground area, that is in the process of being replaced with all new equipment by a
group of concerned citizens. It is our believe that the efforts of the Ely Rotary Club
has energized others in the community to upgrade the playground area. Feedback to
the Ely Rotary Club in 2010 and 2011 is all positive. We have received numerous and
positive feedback of our efforts. The Ely Rotary Whiteside Park project is much
appreciated by the greater Ely community. The new equipment is attractive and has
greatly increased the morale of the citizens during a time of economic crises for the
City of Ely.

3. How will the host and partner(s) (District 5580 Rotary Club(s) and/or others)
communicate and work together to implement this project? Please provide
specific examples of activites.

This project is already well established. There have been numerous newspaper
articles over the past two years about our efforts. This project has been well received
by the general public. During District Governor Tom Riley’s club visit in October
2011, he was much impressed with the effort. We show off our Whiteside Park
project to everyone we can. It is now expected by the public that we will complete the
project in 2012. Photos of the new benches, tables, and bicycle racks are well
documented on the elyrotary.org website for all to see. We are proud of what we have
done to enhance our local community through the efforts of the Ely Rotary Club.

Attachment — Ely Rotary Club




4. Project Budget

Investments in the Whiteside Park Project by the Ely Rotary Club:

2010 -

$ 2,290.00

2011~ $12,673.00

Budget for 2012:

Funds required to complets the Whiteside Park Project in 2012:

Tables w/benches

Type Number Costperitem  Total Cost
Handicap 2 $895.00 $1,790.00
Regular 9 $945.00 $8,505.00

Benches
Regular 2 §750.00 $1.500.00
Total $11,795.00
Shipping (estimated) 5 1.100.00

Total Cost $12,895.00

Funds Available — Ely Rotary 5 B.000.00

Request for District Grant Funds $ 4,895.00

Attachment — Ely Rotary Club




7. PUBLICITY

How will the general public know that this is a Rotary-spensored project? Please
provide details, e.g, publicity in a newspaper or display of the Rotary wheel.

The vendor used for this project is Upbeat Site Furnishings. They provide all-weather
benches. Their products are constructed of plastisol coated perforated steel with a powder
coat finish. There is a seven-year satisfaction guarantee which covers rusting, fading,
cracking mold and mildew. The back of each bench has the name “ELY ROTARY” cut
into the heavy-gauge plastisol coated steel. There is no doubt who is responsible for the
benches and provides unbelievable publicity to Ely Rotary.

All tables have an engraved commemorative message that state that the table has been
donated by the Ely Rotary Club. This message is fully visible to anyone using each and
every table. It also should be noted that all benches, tables, trash cans and bicycle racks
are blue, the same color of Rotary.

The Ely Rotary Club website elyrotary.org under service projects has an extensive picture
display of the Whiteside Park Project. Our new 90" year brochure (published in May
2011) contains pictures of our project. Upon completion of this project, Ely Rotary will
publish newspaper articles announcing the completion of the project. The entire project
has been to date a well received endeavor by the greater Ely community.

Attachment — Ely Rotary Club




