District 5580 World Community Service (WCS)
Matching Grant Application

FOR DISTRICT 5580 USE ONLY (once Grant is approved)
District Grant No. WCS - 17.4.20 Date Approved: Click here to entar a date.

District Grant Subcommittee Chair Signature:

District Rotary Foundation Chair Signature:

IMPORTANT: A project already started will not be eligible for World Community Service
funds.

Explanation: Matching grants support the humanitarian service projects of Rotary Clubs and Districts.
In this section, describe in detail the humanitarian need your project will address, the intent of the project
including info on the beneficiaries (how the project will benefit the community in need), how the project
will be implemented, and how Rotarians will be directly involved in the project (involvement is required
by both the Host Club and International Partnering Club).

A WCS Grant is requested to assist with the construction of a principal health care clinic at Jatun Mayu,
Icla, Bolivia. Bolivia is one of the poorest countries in South America. Bolivia’s need for assistance is
acute. Ninety-four percent of rural Bolivians live below subsistence level (income necessary to provide a
healthy diet), with 63% having no access to medical care. The majority of rural Bolivians are essentially
excluded from the formal economic structure of the country. Rural family income varies from $200 -
$300 (U.S.) annually. Only 16% of these families have access to electricity, with only 15% having an
available source of water (not potable) near their homes. Medical care is either geographically
inaccessible or too expensive for most rural families. The impact of poverty falls espeially hard on
Bolivia’s children. Seventy percent of children under the age of five are malnourished. Up to 8% of rural
Cochabamba infants die at or within a few days of birth; one-third of rural children die before age one,
most from gastrointestinal infections and diarrhea that can be prevented through proper hygiene, and from
diseases for which effective vaccines are available. Bolivia’s maternal death rate during childbirth of 520
per 100,000 births (compared to 37 in neighboring Chile) is the highest in Latin America, a rate that can
be reduced dramatically through appropriate pre and post-natal care and attended deliveries.

The primary goals of this project are to provide health care and related services to the impoverished,
indigenous Bolivians living in the rural community of Jatun Mayu in order to reduce infant and maternal
mortality and to improve the health status of all family members. This project will construct a standard
Mano a Mano clinic to replace a woefully inadequate structure that the community has been used
informally as a health post. The Health Post in the rural community of Jatun Mayu is a public health
service that offers basic medical assistance to 9 communities with a total population 6f 3300 inhabitants.
The current infrastructure was borrowed and adapted for its function; it is located in the middle of the
Jatun Mayu community. The large demand for public health services motivated the ¢ommunity to
organize and work with the national and municipal governments to create this temporary space for the
delivery of health services. The current borrowed infrastructure is made from adobe, has a tile ceiling,
and a ceramic floor. It cannot adequately provide the health needs for the community. The structure
contains an improvised waiting room, a doctor’s office, an inpatient room, a deljvery room (which
installed a sink), a bedroom for the nurse, and a bath and kitchen for staff. The proposed Construction of
a Primary Health Clinic in the Community of Jatun Mayu — Icla would address the current substandard
situation to improve and provide for the health care needs for this community.
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Total $74,625.02 US

Subtotal all items in country currency: $Click here to enter text.
Exchange rate used US $1 = $Click here to enter text.

Explanation: Clearly list all financing in US dollars in the section below, noting which funds will be
contributed in cash and which will be contributed from D5580 WCS funds. Use of WCS must be approved
by the Grants Subcommittee and authorized by the District Rotary Foundation Chair. The Host Club or
District must provide at least $100 in cash, and it is highly recommended that they match as much as
possible with “in kind” donations of sweat equity whenever possible.

Note: A project bank account must be established in District 5580 or Host Country before WCS Grant
Funds will be distributed. When established and total club/cash contributions have been deposited into
the account, the WCS Grant matching funds will be sent directly to the project bank account.

D5580 Rotary Club(s) or District outside the Project Country:
Rotary Clubs:

. Harbortown Rotary $5,000

. FM AM Rotary $5,000

. Detroit Lakes Noon Rotary $2,000

. Nipigon Rotary $1,000

. T. Bay Fort William $1,800
Other Contributions $2,200

Cash (US$): $17,000

Subtotals, Cash: $ 17,000

Total Cosponsor Contributions: $17,000

Additional outside funding not matched by WCS fund:
Cochabamba Concordia Rotary Host Club: $ $ 100.00 US

Community of Jatun Mayu $1,557.97 US

Municipality of Icla $17,399.10 US
Mano a Mano International Partners $21,667.95 US
Total Cosponsor Contributions: $40,725.02 US

Total Funds requested from D5580 WCS Fund: $17,000 US

Additional outside funding not matched by WCS fund: $40,725.02 US
Total Project Financing (Must equal budget): $74,625.02 US

Explanation: Before an application is submitted to D5580, project partners should discuss various
planning details. The questions and statements below are a guide to aid project planning. Note that a Rotary
Club/District or Rotarian may not own anything purchased with grant funds.













Creating Partnerships for Health and Economic Wel

Letter of Cooperation between Mano a Mano International Partners a

RE: Jatun Mayu Clinic Project
March 27, 2017

Mano a Mano has approached the Harbortown Rotary Club of Duluth with a request to
primary care clinic in the town of Jatun Mayu, located in the Icla region of Bolivia. Rota
the construction of eight medical centers in Bolivia’s Icla region, vastly improving availa
health care. Each project was completed on time and within budget. With the collabor
Rotary Clubs, District 5580 and Rotary International, Mano a Mano is currently construc
ease access to the area. In addition, Mano a Mano is currently constructing a school in
Rotary funds.

The proposed project will involve:

1. Construction of a 771 square foot primary health care clinic which will have the
medical consultation office, dental consultation office, delivery room, nurses’ o
patient records room, room for general activities, room for the treatment of pa
three bathrooms (two for the patients), corridor and waiting room.

2. Establishing medical care and health education services within the clinic.

3. Making these services available to nine communities with a combined populati

As specified in the project agreement, the municipality will contribute funds, locally ava
such as sand and gravel, and some furnishings. The community will provide a small am:
unskilled labor required to complete the project. Mano a Mano will execute the projec
high quality and sustainable over the long-term.

Mano a Mano is prepared to collaborate with Rotary by:
1. Providing Rotary with periodic updates on the progress toward project complet

2. Promoting this collaboration to the media, such as newspapers and television, :
government entities.

3. Presenting a final report on the project and expenditure of funds to the suppor

4. Inviting Rotarians to participate in the dedication of the project.

Thank you for your invaluable support of the work of Mano a Mano.

Sincerely,

Nig Sl

Nate Knatterud-Hubinger, Executive Director

925 Pierce Butler Route, St. Paul, MN 55104 USA
phone 651.457.3141  fax 651.450.9935 emai/l manoamano@manc
www.manoamano.org Facebook www.facebook.com/manoame
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PROYECTO PUESTO DE SALUD : Jatun Mayu (Icla)
HEALTH CLINIC: Jatun Mayu (Icla)

Community Municipality Mano a Mano Rotary Total per
Line Item
CONSTRUCTION MATERIALS
Agregados *** Gravel, sand, stone 1,557.97 - - 1,557.97
Cemento ( 175.- Bolsas de 50 Kg. c/u) Cement - 1,004.75 1,004.75 2,033.99 4,043.48
Ladrillo (Visto enteros + mitades + sika) Bricks - 703.32 703.32 1,423.79 2,830.43
Ferreteria (Fierros+plomeria+sanitario+ otros) Rebar and hardware - 1,058.77 1,058.77 2,143.34 4,260.87
Techos(Vigas, Listones, tablas) Roof beams and boards - 1,147.39 1,147.39 2,322.75 4,617.54
Cubierta (Calamina - Placa + canaletas, bajantes) Corrugated metal, gutters - 574.54 574.54 1,163.09 2,312.17
Cubierta (Yeso) Plaster - 248.13 248.13 502.30 998.55
Pisos(Ceramica + revestimiento + implementos) Ceramic tile - 440.25 440.25 891.24 1,771.74
Pintura Paint - 156.62 156.62 317.05 630.29
Carpinteria Metélica Metal work - 265.05 265.05 536.57 1,066.67
Carpinteria de Aluminio Aluminum windows - 354.18 354.18 717.00 1,425.36
Doors and other wood
Carpinteria de Madera frames - 691.47 691.47 1,399.80 2,782.75
Letrero de identificacion y otros (Herramientas menores) Clinic sign; tools - 54.02 54.02 109.35 217.39
Transport materials,
Transporte cemento, materiales y equipamiento equipment - 1,080.37 1,080.37 2,187.08 4,347.83
Contingencia de materiales e instalaciones Contingency for materials - 284.68 284.68 576.29 1,145.65
(10 % de Materiales de construccion directos)
PROJECT STAFF AND TRANSPORT TO SITE
Maestro Lead builder - 316.91 316.91 641.54 1,275.36
Arquitecto Architect - 248.49 248.49 503.03 1,000.00
Cost of Feeding Housing
Staff - 1,260.43 1,260.43 2,551.59 5,072.46
LABOR
Personal Albaiiil Master builders - 2,566.96 2,566.96 5,196.50 10,330.43
Prevision Mano de Obra Albaiiil mas impuestos de ley Labor Taxes - 770.09 770.09 1,558.95 3,099.13
Ropa de trabajo Uniforms - - - -
EQUIPING AND RELATED OPENING EXPENSES
Mobiliario ( Variable de acuerdo a existencias ) *** Furniture - 6,848.57 6,848.57
Contingencia de insumos para muebles 7 % Contingency for furniture - 49.82 49.82 100.86 200.51
Articulos de limpieza y otros Cleaning products - 66.62 66.62 134.87 268.12
Inauguracion Dedication - 108.04 108.04 218.71 434.78
Purchase and transport
Compra y transporte de equipos de USA of equipment from U.S. - - -
TRAINING - - -
Administration 6,579.72 - 6,579.72
Continuing education and
training of health
Cursos capacitacion personal y promotores de salud (por 3 afios) promoters - 1,008.35 1,008.35 2,041.28 4,057.97
ONGOING MAINTENANCE AND SUPPORT - 0
Clinic maintenance (3
Contingencia de infraestructura (minimo por 3 afios) years) - 252.09 252.09 510.32 1,014.49
Ongoing supplies (3
Dotacién de suministros (minimo por 3 afios) years) - 108.04 108.04 218.71 434.78
PRESUPUESTO TOTAL GRAL. GRAND TOTAL 1,557.97 21,399.10 21,667.95 30,000.00 74,625.01
Administrative costs - not
Costo Administrativo added into budget - -
BUDGET COST DISTRIBUTION
Community Municipality Mano a Mano Rotary Total
Aporte a cuenta propia 1,557.97 21,399.10 21,667.95 30,000.00 74,625.01
Percentage of total 2.09% 28.68% 29.04% 40.20% 100.00%
TOTAL CLINIC BUDGET IN U.S. DOLLARS 1,557.97 21,399.10 21,667.95 30,000.00 74,625.01

Totals
Dollars
34,008.69

7,347.82

13,429.56

7,751.98

12,086.96

74,625.01

Total
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PROJECT SUMMARY

Project Title:

Construction of a Primary Health Clinic in the Community of Jatun Mayu - Icla

Overview of the Jatun Mayu Community
Department/State: Chuquisaca Province: Zudafiez Municipality: Icla

Population: 3300 inhabitants No. of other benefitting communities: 9

Basic services available: Natural sources of water (that can be safely drunk if boiled), electricity, mobile
phone access.

Distance from Sucre: 129 miles Distance from the city of Cochabamba: 354 miles

History of Community Health Infrastructure

The Health Post in the rural community of Jatun Mayu is a public health service that offers basic medical
assistance to 9 communities with a total population of 3300 inhabitants. The current infrastructure was
borrowed and adapted for its function; it is located in the middle of the Jatun Mayu community. The large
demand for public health services motivated the community to organize and work with the national and
municipal governments to create this temporary space for the delivery of health services.

Photo 1: Panoramic view of the rural community of Jatun Mayu -Icla

The community and its inhabitants do not have sufficient economic resources to construct a health
infrastructure in their community that will comply with national standards. The municipal government of
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Icla has budgetary issues that will delay the construction of a clinic for years. The remoteness and isolation
of the community compound the difficulty of constructing a clinic using only governmental resources.

For this reason, the community has approached Mano a Mano Bolivia to help meet their primary health
care needs.

Current Situation
Vehicle access to the community of Jatun Mayu is very difficult, especially during the rainy season. It takes
an ambulance 30 minutes to travel 12 miles from the municipal capital if Icla. Currently a nurse lives and
works in this improvised health post and offers services consistent with the local public health needs. The
municipal hospital in Icla regularly provides needed medicine and medical equipment, as well as vaccines
and other materials.

Each month the health post receives help from a dentist from Icla Hospital and from a physician from the
Thaqo Pampa Health Center, located 6 miles away.

o DE
Q" MAURO %
JATUN MAYU

Photo 2: Entrance to the current health post in Jatun Mayu, June 2015

The current borrowed infrastructure is made from adobe, has a tile ceiling, and a ceramic floor. It cannot
adequately provide the health needs for the community. The structure contains an improvised waiting
room, a doctor’s office, an inpatient room, a delivery room (which installed a sink), a bedroom for the nurse,
and a bath and kitchen for staff.
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Photo 3: Representatives of the US Rotary Clubs in front of the current health post in Jatun Mayu, June 2015

Photo 4: Road to Jatun Mayu.
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Health Services
The table below reports average monthly trends in health services offered.

Health Services Quantity
External Consults (for Adults) 120
Pediatric Cases 48
Gynecology/Obstetrics 25
Injections/Treatments 40

Nine communities will benefit from improved health services.

The nearest health service that has surgical capacity is located 28 miles away in the Tarabuco
municipality. Traveling to this facility takes almost two hours.

The Icla municipality has a human development index (HDI) of 0.405, which the United Nations classifies
as low development.

Health Statistics for the Icla Municipality

Health

Population by Age
Children <1 year 295|Children <5 years 1,580
Children <2 years 596|Mothers of Childbearing Age 1,765

Indicators of the Determinants of Health for the Population (2001)

Medical Attention/Health Resources Level of Health Care
Health Personnel,/1000 Hab. 0.87|Establishment
Mo. of Beds,/1000 Hab. 0| 1st 5 2nd 0
Mo. of Health Establishments 53| 3rd 0 4th 0

Health Services

% of Deliveries Attended in Health Establishments 44.2
Average Mumber of Prenatal Consults Per Attended Births 3.09
% of Pentavalent Vaccine Coverage (<1 Years) 26.15
% of Anti-Measles Vaccine Coverage in Children 12-23 months 51.23

Health Outcomes

Maternal Mortality Rate (Per 10,000 Live Births) 97.08
Morbidity

Mumber of Cases of Diarrhea in Children <5 Per Total Population <5 15.45

Mumber Cases of Infectious Respiratory Diseases in Children <5 Per Total Population <5 0.17

Percentage of Mewborns Underweight at Birth 171

Percentage of Children <2 with Malnutrition 46.03

Source: National Institute of Statistics of Bolivia
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Photo 5: A sink in the improvised delivery room in the current health post.

Photo 6: The delivery room in the current, borrowed health post.
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Photo 7: An inpatient in the current health post, July 2015.

Photo 8: View of the outside of the current health post in Jatun Mayu.
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Photo 9: Some residents and local school children with banners requesting the support of Mano a Mano Bolivia, July 2015.

Photo 10: The land the community of Jatun Mayu has provided for the construction of a new health clinic.
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Overarching Project Aims
Overall Goal:

e To construct and equip a new health infrastructure in the rural community of Jatun Mayu in the Icla
municipality in the Department of Chuquisaca.

Specific Objectives:

e The new clinic will have:
o A medical consultation office
A dental consultation office
A delivery room
A nurses’ office
An inpatient room
A room to hold patient histories
A room for general activities
A room for the treatment of patients with tuberculosis
Three bathrooms (two for the patients)
o A corridor and waiting room
e Equip all rooms with the support of the Icla Municipality.
e Motivate the local population to voluntarily participate in the project.

0O O O 0O O 0 O O

Project Participation:
Jatun Mayu Community: The inhabitants of the community of Jatun Mayu and the neighboring
communities with their respective representatives will have the following responsibilities:

e Provide a financial contribution.
e Contribute labor support.

The Government of Icla: The government and its representatives will have the following responsibilities:

e Provide a financial contribution.
e Contribute building materials.
e Help equip the finished infrastructure.

Mano a Mano Bolivia: As the managing body and executor of the project, they must:

e Coordinate project resources.

e Oversee the construction of the project.

e Supervise the entire project and ensure adequate completion of the plans.
e Finish and inaugurate the new facility in approximately 4 months.

Project Cost

The entire infrastructure will be 771 square feet. During the 4 month construction period, the total
project is estimated to cost $74,625.01 USD.
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Table 1 Financial Contribution of Each Project Participant

MANO A MANO

PROJECT PARTICIPANTS COMMUNITY GOVERNMENT BOLIVIA TOTAL
o e et 1,880.43 35,386.23 37,358.34 | 74,625.01
Percentage of Total Contribution 2.52% 47.42% 50.06% 100.00%
Budget Breakdown
Table 2 Budget Details
1.- DIRECT COSTS:: Partial Total
1.1.- MATERIALS 34,008.70
Natural Materials (sand & stones) 1,557.97
Cement 4,043.48
Bricks (whole, halves, Sika ®) 2,830.43
Hardware (iron, sanitary, plumbing, other) 4,260.87
Roofing (beams, laths, boards) 4,617.54
Cover Materials (calamine - plate gutters, downpipes) 2,312.17
Plaster 998.55
Flooring (ceramic coating implements) 1,771.74
Paint 630.29
Metallic Carpentry 1,066.67
Aluminum Carpentry 1,425.36
Wooden Carpentry 2,782.75
Identification Plaque and Other Minor Tools 217.39
Transport of Cement, Materials, and Equipment 4,347.83
Contingency for Materials and Installations 1,145.65
1.2.- SUPERVISION 7.347.83
Supervisory Personnel 1,275.36
Technical Support 1,000.00
Cost of Feeding and Housing Field Staff 5,072.46
1.3.- LABOR FORCE 13.429.57
Bricklayers 10,330.43
Labor Taxes 3,099.13
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2.- INDIRECT COSTS:

2.1.- EQUIPMENT & OTHER INAUGURATION COSTS 7.751.96
School Furniture 6,848.55
Contingency Supplies for Furniture 200.51
Cleaning & Other Supplies 268.12
Inauguration 434.78
2.2.- ADMINISTRATION AND OTHER COSTS 12,086.96
Administration Costs 6,579.71
Training Course for Health Personnel and Providers (for 3 years) 4,057.97
Infrastructure Contingency (minimum 3 years) 1,014.49
Donated supplies ( 3 years) 434.78
Total budget (USD) = 74,625.01 74,625.01

Project Beneficiaries
The beneficiaries of this health project will be:

e The population of Jatun Mayu and the 9 surrounding communities, which in total have 3300
inhabitants.

Post-Construction Objectives
The final objective of this project is:

e To improve the health conditions and lives of the inhabitants of the community of Jatun Mayo,
which can in turn contribute to the local economic development of the region.

Mano a Mano Bolivia will intervene in the co-administration of the new health center with:

e Regular support with continuing health education for health personnel.

e Provide medical supplies.

e Help train health promoters.

e Lead health fairs, staffed by volunteers.

e Provide quarterly statistical information regarding health service delivery to the funders of this
project.

The Bolivian Ministery of Health, the municipal authorities, and local health authorities will:

e Perform monitoring of and support to the staff.

e Support staff nurses working in the health post of Jatun Mayu permanently.

e Implement all policies and health programs.

e Provide and encourage preventative health and community health education.
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e Organize weekly visits from a dental team from the Icla Municipal Hospital Center.

Project Impact:
In the short term, this completed project will benefit the local economic development of the community of
Jatun Mayu and other neighboring communities through:

e The reduction of maternal and infant morbidity and mortality.

e Increased and improved number of medical consultations.

e Improved quality and warmth of medical attention.

e Reduced hazards associated with giving birth.

e Appropriate and timely update of health personnel.

e Increased preventative health care, such as vaccination services.
e Increased public health education.

e Progressive improvement of equipment and infrastructure.

e Greater job satisfaction for health personnel.
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Graph 1 Map of the Icla- Chuquisaca Municipiality
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. MANO A MANO BOLIVIA
Voluntariado de apoyo a la salud Project request

y desarrollo social

Please contact us for more details or questions regarding this project summary.

Email: Telephone Number: Skype
Info@manoamanobolivia.org 591 -4 -4722584 José Velasquez Urey
josevelasquez@manoamanobolivia.org 591 -4 — 4722585 Fax

Cochabamba, July 2015
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