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Rotary District 5580 Grants Committee
World Community Service Final Report

(Updated Nov. 2014)

PART A. Project
District 5580 Project # 16.2.12___          Interim Report____ or Final Report_X___
Location: Garde Saline, Haiti
Brief description/objectives: To drill a well with solar pump and pump house to create a
water source for cleaning compost toilet receptacles so that they can be sanitized before
returning them to villagers.  Also, the gate and fence of compost site were improved to
provide for added security and to keep livestock out of facility.

PART B. Final Report Preparation
Preparer’s Name: Richard Adams Date: July 19, 2016
Address (complete): 1635 E Ponto Lake Rd NW, Backus, MN 56435
Phone: (218) 682-3100 Fax: (218) 682-3590
Email Address:  rickad@uslink.net

PART C. Activities

List of Activities Who Did It [Name] When?
Drill new Well Haitian well driller Dec 2015

Install Solar Pump and Wiring Rick Adams & Rick
Bricker

Jan 2016

Build pump house and install solar panels Haitian Contractor Jan 2016

Inspect major portion of project Rick Bricker, Rick
Adams, & Bob McLean

April 2016

Build vegetative shed Haitian Contractor May 2016

Build and install new gate Haitian Contractor May 2016

Repair compound fence Haitian Contractor May 2016



2

PART D. Difficulties
Getting firm bids from Haitian contractors.  Some of the contractors would not honor

original bids and had to be replaced to keep project under budget.  Getting the receipts

back to the US.

PART E. Changes Occurring

The villagers are getting their waste receptacles back in a timelier manner and in a
sanitized condition.  Since cleaning the receptacles are less time consuming, the village is
now getting compost pickup every other day instead of every two weeks.  The site is now
more secure and better able to keep wandering livestock out of compost site.  This will cut
down the likelihood of diseases being spread by livestock wandering through villiage.
Also, Equipment at site is more secure so vandalism should be reduced.

PART F. Experience acquired

Cooperation and communication between the two Rotary Clubs in Brainerd and the club
in Central Lakes, MN have increased.  Members of the clubs have gain knowledge in
what it takes to secure a grant and to supervise and run a project in a country like Haiti.

PART G. Enhanced partnership and fellowship

During this project several members of a new Rotary Club in Ft. Liberte, Haiti were
involved even though the host organization was a NGO.  During the two trips to Haiti to
supervise the project, the District 5580 Rotarians that were on the project met with
members of the newly formed Ft. Liberte Rotary Club to exchange ideas on fund raisers
and local projects.  Encouragement and guidance were also given to the Haitians to stick
with the chartering process and in the end US members interceded on the Haitians behalf
with Rotary International to make sure that the Ft. Liberte Rotary Club finally gets
chartered.

PART H. Women participants

Women Rotarians helped with the grant application process and financial accounting of
project.  On previous planning trip US women Rotarians met with the unchartered Ft.
Liberte Rotary Club to discuss future cooperation with District 5580 Rotary Clubs and
tried to assist in getting the Ft. Liberte Club Chartered.
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PART I. Environmental Impact (if applicable)

The largest environmental impact was made by adding infrastructure to a community
human waste composting site so that it could continue to service the existing village it is
located by and to grow to become a regional human waste composting site.  Beside clean
drinking water, a human waste composting center is the best way to improve the hygiene
in these Haitian villages that typically do not have electricity or running water.  In these
villages the most common type of human waste disposal is with the traditional out-house.
The second most common is an open pit latrine.  The compost toilet system is a very hard
sell to the typical Haitian and the cleaner the waste receptacles are when they are
returned and the increase in pickup and return service helps convince these Haitians to
use the service.  The compost site’s capacity needed to also be increased to be able to
service more compost toilets.  The site and service will need to be increased in size and a
better transportation vehicle will need to be acquired in the future to keep expanding the
service area.

PART J. Social/Cultural Impact
Socially our US clubs have gained some understanding of the Haitian culture and

condition.  By meeting with the Haitian local leadership councils and Ft. Libete Rotary Club,

we have come to start to understand that future projects will need to be planned with the host

country’s input and acceptance.  Us District 5580 Rotarians cannot start planning a project

and dump it into a Haitian Village and expect local acceptance or gratitude.  These projects

must include local leadership at the inception.  This makes project harder to develop and

does raise the cost of them because more in country visits are required during the planning

stage.

PART K.       Lessons learned
The most obvious lesson learned is that it is very hard to properly do a project on time and

on budget in Haiti. The lesson for District 5580 leadership to learn is that if a relationship

between the District’s Rotary Clubs and a group of Haitian Leadership Councils and Rotary

Clubs is developed, that relationship once established should be utilized over and over again

to accomplish Rotary’s mission.  It is not cost effective to establish those relationships for one

project. So the District should be open to funding multiple grants with the same participants

over a period of many years.

PART L. Publicity
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bigfish@uslink.net
Typewritten text
Rotarians attend Fort Liberte Rotary Club Meeting
in November 2014.

bigfish@uslink.net
Typewritten text
Meeting with Garde Seline Leacership Council
September 2014.

bigfish@uslink.net
Typewritten text
Pumphouse under construction Jan. 2015.

bigfish@uslink.net
Typewritten text
Rick 

bigfish@uslink.net
Typewritten text



bigfish@uslink.net
Typewritten text
Bricker installs Solar Pump in well


bigfish@uslink.net
Typewritten text
January 2016.

bigfish@uslink.net
Typewritten text
Rick Adams and Haitian Contractor install 
Pump Controller - January 2016.



5

bigfish@uslink.net
Typewritten text
Haitian Contractor completes Pumphouse - January 2016.

bigfish@uslink.net
Typewritten text
Solar Panels are installed on Pumphouse.
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Typewritten text
 

bigfish@uslink.net
Typewritten text
Running Water into Main Cleaning/Dunk Tank January 2016.

bigfish@uslink.net
Typewritten text
Compost Toilet

bigfish@uslink.net
Typewritten text
Rick Bricker, Rick Adams and Bob McLean make the
final inspection - April 2016.
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bigfish@uslink.net
Typewritten text
New Security Gate is installed.

bigfish@uslink.net
Typewritten text
Future water/sanitation projects are discussed with
members of Fort Liberte Rotary Club.


















































