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                                        ROAD PROJECT MARA PAMPA - SUMALA 
 

                                        2nd.  GRAPHIC AND TECHNICAL REPORT 

                                                                    Dec 2016 

 

Project Road opening: 

Mara Pampa - Sumala (12.35 km.) 

 

General features.- 
 

In order to implement the "Mara Pampa - Sumala" road project, the Municipality of Tarvita, Icla and 

Mano a Mano Bolivia signed an inter-institutional agreement to support roadside machinery with the 

support of Rotary Clubs of Duluth and Rotary Club Cochabamba Concordia. 

 

2nd Formal supervision of the road project.- 
 

In coordination with technicians and authorities of the municipalities of Tarvita, Icla and Mano a Mano 

Bolivia, a joint supervision of the Mara Pampa - Sumala road project  was scheduled. This supervision 

was performed on November 25th from since 6:00 am. Unfortunately the representative of Tarvita  did 

not participate, although they were notified. 

 

 
 

 
Fotografía 1.- Beginning the supervision of the road construction in Añawitayoj. 
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Fotografía 2.- Autorities of Icla Municipality during the supervision. 

Fotografía 3.- Mano a Mano Bolivia representatives at the top of the road constructed  
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Authorities and technicians of the municipality of Icla and Mano a Mano Bolivia; drived through the 

entire section of the road was worked, until arriving at the place where the machinery was working, 

verifying that the advance of the road opening exceeds 7 km.       

    

 

Fotografía 4.- Mano a Mano Bolivia vehicle using the road constructed 

Fotografía 5.- Icla municipality Vehicle  during the supervision 



   

  Mano a Mano Bolivia 
  Voluntariado de apoyo a la salud y desarrollo social 
  Personería Jurídica R.Mº 154/2015      

 

Av. Villazón, casi Km 3,8 - Calle Cardenal Terrazas s/n. Zona Quintanilla, Tel. Fax: 4722584 - 4722585. 
Casilla 3889.  www.manoamanobolivia.org   E-mail: info@manoamanobolivia.org  -  Cochabamba-Bolivia 

 

During this supervision we found several sectors with large rocks, those are so hard for our machinery 

and even cause the deterioration of these, in photograph 4 shows the CAT - D6H track stopped at the 

side of the road built, because  the bulldozer regulator was broken. (dozer). 

 

 
 

 

 

Fotografía 6.- Huges rocks found in many places 

Fotografía 7.- Caterpiller machine waiting to be repair to work again. 
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Another good think of the supervision was observing the participation and work of the community in 

the road project. 

 

 
 

 

Fotografía 8.- Community people working everyday  
helping Mano a Mano Bolivia staff 

Fotografía 9.- The end of the road constructed at the moment. 

Meeting with the community. 
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Fotografía 10.- Bulldozer in its danger job. At the end, Pilcomayo river, 

the final goal  

 

Fotografía 11.- Caterpillar and Bulldozer working. 
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With the participation of the community leaders  and villagers of Sumala, we walked  part of the 

remaining section to be built, observing the difficulties, rocks, and the hard remaining portion ahead, 

and the need to use air compressor industrial rock drill and explosives.. 
 

 

 

Fotografía 12.- Inspeccion of the pedestrian path where will be constructed the road with: Dr. José 

Velásquez, Presidente Ejecutivo; Ing. Gonzalo Torrico, Infraestructura caminera por MMB; Ing. Gonzalo 

Salazar, alcalde; Ing. Cesar Flores, Obras por G.A.M. Icla; dirigentes y comunidad de Sumala.  

Fotografía 13.- .-Dangerous pedestrian path, used before and actually for the community 

people, where will be constructed the road. 
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Fotografía 15.- Rocks portion where will be used compressor air drill with explosives  

 

Fotografía 14.- .-Pedestrian path with signs painted by the topographer 
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Fotografía 16.- .-Looking alternatives to avoid rocks 

 

Fotografía 17.- Rocks section to avoid 
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At the end of the inspection and supervision, we had a meeting between authorities of the municipality 

of Icla,  Mano a Mano Bolivia representatives, leaders and community of Sumala. This meeting was to 

talk for the continue participation of the community, the support of the municipality with transportation 

for  any emergency in machinery damages and others. 

 

 

Fotografía 18.- People of Sumala during the meeting with Mano a Mano Bolivia and Icla autorities 

 

Fotografía 19.- .-Ing. Torrico, Dr. Velasquez, Ing. G. Salazar (Icla mayor) during the meeting.  
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In this second period working time, a stay of 22 days was scheduled for the staff (9 to 30 November); 

but because the end of the year the staff  was agreed that they would stay 11 more days, until 11th of 

December. This is because the rainy season is approaching and what you want is to take as much time 

as possible in the workplace. For the rainy season, the machines will be kept, which will remain in care 

of the community until we restart of the work, which will be subject to the behavior of raining time. 

                                                 

Conclusion.- 
                                

As a conclusion, at  the end of November it  was over 7.50 km. constructed, representing approximately  

60% of the project. 

 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

               Ing. Gonzalo Torrico                                Dr. José Velasquez U. 
      Dpto. de Infraestructura Caminera                    Presidente Ejecutivo  
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