District 5580 Criteria for selecting an outbound RFE Team. 
For each exchange, criteria must be set to guide the team selection process, to be used in situations where the number of applications received exceeds the team size agreed with our Friendship Exchange Partner Team. 
Criteria for each exchange may include the following: -     
· Preference for Rotarians who have not previously been included in a team, or who have not been in a team for 10 years.    
· Preference to Rotarians who have taken the opportunity to host inbound RFE team members, or where no opportunity has been provided, have hosted a GSE/VTT team member, or a Youth Exchange Student , or to those Rotarians genuinely unable to host inbound RFE team members, but who have made tangible contributions to the program by acting as a volunteer driver to convey an inbound team for a substantial part of its itinerary around D5580, and/or who have helped managed a visit by an inbound RFE team to a club, or clubs.     
· Preference may be given to individuals who are fluent in the language of the host country.   
· RFE committee members are eligible to participate in an RFE exchange, but anyone making application to the RFE team cannot sit on or influence the team selection sub-committee.   
· The RFE committee member who has made contact with the exchange district and is primarily responsible for coordinating the exchange will have preference to be team leader for the outbound exchange visit.   If an individual who has coordinated the exchange declines to be an outbound team member, the team leader will be chosen by the RFE committee based upon leadership experience, foreign language skills relevant to the host country, experience in international travel, etc.
· If insufficient qualified D5580 Rotarians apply to participate to fill a team, subject to concurrence of our Friendship Exchange Partner, unfilled team places may be offered to others where applications do not fulfil the particular requirements.     Selection in such situations would be based on the particular merit and circumstances of each applicant. (Some examples are: - a Rotarian or Rotary couple from a neighboring district, the partner of a deceased Rotarian, a travelling companion for a female Rotarian, or for an elderly male Rotarian.)   
Team selection will be made by RFE committee members who have not applied to be on the outbound RFE team.    The application to be a member of the RFE team will include a questionnaire that will provide a profile of the Rotarian and spouse/partner (if applicable) and will help determine how the applicant meets team selection criteria.
 
Applicants for participation in a team RFE exchange must agree to the following requirements:
· All team members will be expected to join the team at the agreed rendezvous, and to stay with the team for the duration of the exchange.     
· All team members will be expected to participate in all group activities arranged by the host clubs, except in cases of illness, or other extenuating circumstances.   
· All team members will be expected to conduct themselves in a harmonious, cooperative manner abiding by the decisions of the team with the team leader making the final decision.  
For more information, contact Laurie Lewandowski, D5580 Friendship Exchange Chair, at lewdlmn@tekstar.com or by phone at 218.849-2402.
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