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Evanston, IL  60201 USA 
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Rotary Foundation (India)
Thapar House (Central Wing)
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N. Gopalakrishnan 
Rotary Club of Rajapalayam (D - 3212) 
41-C, Sevalpatti St. 
Rajapalayam, Tamil Nadu 626117 India 
drngkrjpm@gmail.com 

Keith N. Brokke 
Rotary Club of Fargo-Moorhead AM (D -  
5580) 
P O Box 2586 
Fargo, ND 58108 United States 

International Cosponsor Host Cosponsor 

Ref: Matching Grant #76450 

Dear Rotarians Gopalakrishnan and Brokke, 
  
Thank you for submitting the final report requirements regarding Matching Grant Project #76450, to  
help provide 643 sets of class room steel desks and benches to 56 poor schools in and around  
Rajapalayam, Tamil Nadu, India.  Your cooperation in fulfilling the RF(I) requirements of the Matching  
Grant  Program is greatly appreciated.  As all of the required information has been included the  
Foundation will mark the file as closed. 
 
Sincerely, 
 
 
 

Sanjay Parmar 
Authorized Signatory 
Rotary Foundation (India) 
Phone: 91-11-42250101 to 05 
Fax:  91-11-42250191/192 
Email: Sanjay.Parmar@rotary.org 

 Agne Jankauskaite 
Grant Coordinator 
Humanitarian Grants Staff 
The Rotary Foundation 
Phone: (847) 424-5261 
Fax: (847) 556-2151 
Email: Agne.Jankauskaite@rotary.org 
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Matching Grant Complete and return to:
Report to Rotary Foundation (India) Rotary Foundation (India)

Thapar House (Central Wing)
124, Janpath, New Delhi – 110 001, India

Fax:91-11-52250191/192 Email : rfi@rotaryintl.org

 Progress reports are required by 31 May for the period ending 31 March.
 A final report is required within two months of the full expenditure of grant funds.
 Audited accounts, with original receipts and vouchers, must accompany each 31 March and final

report.
 Keep a copy of each report for your records, and retain all records for eight years if original

documentation is  not being sent to RF(I).

The primary partner Rotary clubs/districts must submit Progress Reports every twelve
months during project implementation.  The Final Report is due two months after completing
the project.

Project Information
Matching Grant Number 76450 Project Country INDIA

Progress report x Final report Reporting Period from 17.02.2012 to 01.12.2012

Host Partner Rotary Club: Rotary Club of Rajapalayam. District: 3212

International Partner Rotary Club: FMAM Club District: 5580

Project Narrative

1. Briefly describe the project.

a. What were your original objectives?

This Project was aimed at providing 643 class room Steel Desks and Benches to 56
poor schools in and around Rajapalayam, District 3212, Tamilnad, India.

b. What was actually accomplished?

All the 643 Class Room Steel Desks and Benches were distributed to 56 Schools.

c. When and where did the project take place, and who were the beneficiaries?

The project was inaugurated on 11.08.2012 at Rajapalayam and was completed in
November,2012.  2572 students of 56 schools were benefitted by this project.

2. Scope change. If the project was changed, how and why was it changed?

The Project was not Changed.
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Rotarian Involvement and Oversight

3.  How did Rotarians manage and oversee the project?

The members of Rotary Club of Rajapalayam visited the Manufacturing units of
Desks and Benches frequently and oversaw the work so that the Desks and Benches
were manufactured to the specification laid down in the Quotation. They also visited the
beneficiary schools for proper utilization of the benches supplied to them.

4. How many Rotarians from the host partner club participated in the project? 12

5. In what way did the host Rotarians participate in the project?  Please list all non-financial
involvement.

.
The Host Rotarians took active part in helping to store the finished Desks and

Benches and shifting them to the venue on the day of Inauguration. They also helped to
distribute the benches to the respective schools and transport them free of cost.

6. How many Rotarians from the international partner club participated in the project? 3

7. In what way did the international Rotarians participate in the project?  Please list all non-
financial involvement.

The Rotarians frequently contacted  Rajapalayam Rotary Club through
Emails and took active interest in the progress of the Project. Photographs were sent to
the Host club about the progress in manufacture of the Desks and Benches. One of our
Rotarian visited the FMAM club, USA and apprised the Sponsor club about the Project

Community Impact

8. How many people benefited from the project? 2572

9. What was the impact of the project on the beneficiaries?

The Beneficiaries (Students) were very happy to sit on benches in the Class
Rooms. Previously they find it difficult to read and write sitting on floor. Now they are very
comfortable and their performance also has improved.

10. What are the expected long-term community impacts of the project?

The class Room attendance will be improving and the school drop outs will be less.
The literacy rate in the village community will improve.
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As part of our efforts to improve our grant program, we’d appreciate your feedback on the
following questions:

A.  Project Sustainability – select all that apply
x The project will continue to function without Foundation funds.
x Equipment purchased with grant funds is being maintained with local materials and expertise.

If training was a component of the project, trainees are using their knowledge and skills.
This project has provided community members with the skills, knowledge, or institutions that will
allow them to help themselves.

x The community has initiated additional projects related to the same or similar problems.
The project has not been sustainable.

B.  Rotary Impact –select all that apply
x Our club or district’s international Rotary connections are stronger as a result of this project.

Club membership has increased as a result of this project.
x Visibility of Rotary in our community has increased.
x Our club’s awareness of the needs in our community has increased.
x Volunteer activity in our club or district has expanded.
x Our club or district is more active in pursuing Foundation grants and Rotary programs.
x Awareness of the needs in our community has increased among Rotarians in other countries.

Participation in this Matching Grant has not changed our club or district in any significant way.

C.  Suggestions
Given your experience, do you have suggestions to improve the Matching Grants program?

We are waiting for the Future Vision Projects.

If your project clearly demonstrates Rotarian involvement and is worthy of publication, please
complete an RI Newstip Form, available on the RI website at
http://www.rotary.org/newsroom/downloadcenter/pdfs/mg_newstip.pdf

Report Checklist

Does your report include the following?
x Time period of reporting
x How and what the project accomplished
x Rotarian participation, oversight and management
x Rotary impact
x Utilization certificate along with Statement of Receipts and Payments certified by Chartered Accountant.
x A bank statement in original or certified photocopy
x Original Bills of payments/expense vouchers or photocopy along with an undertaking
x Beneficiary Information (letter of appreciation from beneficiary/ Photographs/ newspaper clippings)
x Certifying signature

Independent Financial Review for grant awards of US$25,001 or more
Have you done the following?

x Made copies of the report for both the host and international partner
x Returned all unutilized funds
x Made a file to store the report and receipt copies for 8 years if originals not sent to Rotary Foundation (India)



















Receipts : Advance Payment and Final Payments. 6 Pages.
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