January 31, 2026
2025 – 2028 District Membership Plan
Please see the current year ROTARY MEMBERSHIP ROADMAP on the District website. This document is produced annually by RI and Zone 29 to give direction to District Membership Chairpersons in their Districts. This document is the result of a discussion on 1/21/2026 with DGE Peter Nelson and DGN Kim Nelson. This document is an effort to comply with the ROADMAP but also focus on the priorities of our District Governors through 2028. 
1. Build a Membership Committee team that is trained, current on membership materials and issues, and ready for succession. 
2. Increase Club and Rotaract membership within existing Clubs and by forming new Clubs.
3. Provide training at District sponsored events such as District Conference, PETS, Servant Leadership, and others to members and Clubs on available documents, the Learning Center, and best practices. 
4. Increase use of Corporate and Young Professionals memberships.
5. Develop and deploy, working with the District Public Image Committee, Public Service Announcements showing Rotary and talking about the local Club or Clubs. Show young and women members to dispel previous Rotary images. 
6. Provide help to struggling Clubs.    
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