Rotary District 5580 Grants Committee

(Updated Nov. 2014)

PART A. Project
District 5580 Project# 16.3.17 Interim Report or Final Report__ x

Location: La Clinica Yanamono, Las Palmeras, Loreto, Peru, S.A.

' — Brief descriptionfobjectives: Upgrade existing, and install additiomal Solar N

.Electric Power System in existing clinic building

P

PART B. Final Report Preparation

Prspsiehe Naper T Delacropioraey Chib o 240 Diates A, 068 L0 b0
Address (complete): 237 Fairmont Street, Duluth, Minnesota 55803
Phone: ( 218 )722-7707 Fax: ( )

Email: Address ijaheclstrom@juno.com
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List of Activities Who Did It [Name] When? .. |
Construct Solar Electric Power System AMALUR INDUSTRIAL S A  July &

Angust 2016




PART D.  Difficulties

What difficulties were encountered during the project?

The contractor, AMALUR INDUSTRTAL S A WAS ABLE TO COMPLETE THE PROJECT
AS CONTRACTED WITHOUT DIFFICULTY

PARTE. Changes Occurring

What changes have occurred in the lives of the recipients [target population], as a result
of this project [outcome]?

The Doctor, Linnea Smith is now able to offer enhanced medical services toithe
local native populalLion. Expanded hours of operation are now posible

PARTF.  Experience acquired

What new experience, skills, understanding, have been acquired by Dfstrf_ct 5580
Rotarians as a result of this project?

Rotarian Richard (Dick) Pelinka a licensed Elcctrican was able to Lake part
in the work. In addition, he was able to spend time with the local people:wbo
are served. He was told that without the clinic there would be not medical
services wilLhin their area

PART G. Enhanced partnership and fellowship

How has this project enhanced partnership and international fellowship among Rotarians?

Rotary Club #25 worked with the Doctor beginning in 1992. The orignial clinic
constructed at tha time had to replaced in 2009. Over 100 Rotarians and friends
have contributed Lime.working on the buildings and doing medical clindes? fortthe
local people. The District WCS fund and local Clubs have contribmited funds

PART H. Women participants

How have women been involved in all facets of this project?

Women workers took part in Lhe two cliniecs which ahve been constructed. In addition
woman nuses and Doctors ahve visted the clinic medical missions. The clinic is

run by Linnca Smith FD,  a Wsconsin Medical School graduate
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PART I. Environmental Impact (if applicable)

What environment impact issues has this project dealf with?

The buildings are coustructed mostly using wood from the area. It is set 2
on wood posts to preserve the ground area. The water comes from wells in
the building area, and is treated by a septic system and returned to the

environment

PART J.  Social/Cultural Impact
——— Have theclubsinvolved-in-this project benefited in being-introducedto social and cultural
understanding? Please explain...
Hundreds of Rotarians and friends from all over iLhe world, including

Europe,:have visited the clinic and are now regular contributors to the
AMAZON MEDICAL PROJECT ORGANIZATION which suports the operatien of the clinci

PART K. Lessons learned

What lessons have been learned with the completion of this project?

Rotary has an.impact in the world by being involved in projects the provide
services Lo underdeveloped areas of the world

PART L. Publicity

Aftach any available photos, media reports, elc.

Since 1992, this projecl has been the subject of many ariticles in the press.

It has bee featured on public television and will be the subject of an article in
the local newspaper shortly; after La Docura specacks to the Rotary Club #25

10 November 2016

PART M.  Financial Report
Complete Final Financial Report (next page)



Rotary District 5580 WCS Committee Final Project Report

Expenditures [itemize] [convert foreign currencies to US §]

Item Description Actual Budget*
1) See Attched inventory in Spanish - »
12) # < Lranglated into Engish
3) including induvidulal prices
4) and totals B lf
5) -
6) | B
7).
8)
9)
10) . _
; (Complete additional pages if needed)
TOTALS:
*from original WCS Application as submitted
Recceipt of Funds [convert foreign currencies o US $]
ptee This Period Actual Budget”®
District 5580 Rotary Clubs (6) $14,900.00 | $14,900,00 |$14.900.00
District 5580 WCS $14,900.00 | $14,900.00 |514,900.00
| Host Retanx@hub NGO AMP $ 131.00 |$1.938.00 |§ 131.00 |
Co-Sponsor Rotary Club
CRCID (if applicable)
Other (specify): il
TOTALS: | $29,131.00 | $360,226.00 |$29,131.00 |
Serptys / Deficit | Lyl 2.l

[oreign Exchange Rates Used: All prices calculated in US Dollars

Unspertdundsarexdepesiledwhios?: AMP / Amazon Medical .Prnj ect Organization

*See original application for Budget

Loca‘tion:

Sigﬁ%ﬁ‘lre of Preparer

e S

mount:

contributed Tthe 51,095.00 required to complete

the projeclL, and considers the deficit a

contribution Lo the clinic



AMALUR INDUSTRIAL S.A.

C/ Arica 387

Tel. €65 243110; Cel 965 955634
corrco@amalur.net

GEMNERADOR ELECTRICO SOLAR DE 3,000 W - {_‘,UN',-*.C"CESOR!OS

FRESUPUEST

FPROPIETARIO CLINICA RURAL

FECHA BASE 26/0372016

REFERENCIA AUTONOMIA ENERGETICA SOLAR

PRESUPUESTO PAGINA o
FARTICIA DESCRIPCION UND CA.P!T PLUNIT 3 PARCIAL &
1.00 CAMPO SOLAR DE 3.000 Wp
1.01 Estructuras melalicas sobre tacho 3lo 1 1,200.00 1,200.00
1.02 Panel solar de 250 Wp - 60 Cel Un 12 560.00 6,720.00
1.03 Cable de bajada Paneles solares 7x B AWG Mts 40 6.00 240.00
1.04 Cajas de conex intemp A10R86 Un 3 15.00 45,00
1.05 Conbiolador MPPT Blue Solar 150/70 Amp Un 1 1,215.00 1,215.00
1.06 Interrupter termomagnetico, 2 polos Lin 3 40.00 125.00
1.07 Supresores de picos G 20 KA y P. Tierra Un 1 300.00 300.00
1.08 Cakleade conex a baterias Un 9 75.00 75.00
1.09 Tablero de pared (Madara) Un 1 50.00 20.00
110 lablero elecirico de conexionas - Barras DC Un 1 280.00 280.00
200 BANCADA DE BATERIAS
20 Acumuladores EVEREXCEED de 12V - 230 Ah Un 12 G20.00 8,280.00
202 Puentes para baterjus Un 14 12.00 168.00
2.03 Base metalica soporte de baterias Un 1 300.00 300.00
204 Cofre de preteccién de baterias Un 1 40.00 40.00
3.00 EQUIPOS CONVERSORES DF FNERGIA
3m InversorfCargador de 3,000/48 - VICTRON Un 1 4,650.00 4,650.00
3.02 Elemento de corte Disyuntor DC - 2504 Un 1 25080 250.00
3.03 Cable a bateria Un 4 | 7000 70.00
4,00 SERVICIOS
401 Transporte de materiales y personal Glo 200.00
a0z Ensamblado e Instalacion de equipos en Cainpo Glo 2,500,00
Total presupuesto (US $): 26,703.00
5.00 AMPLIACIONES
501 Alimentador DC/DC 48\/24V - 350 W - Refrig. Ln 1 370.00 37000
£.02 Focos de Alumbrado LED GLOBO12W Un 10 15.00 153 .03
5,03 Fotos de Alumbrade LED GLORO 15W Un 15 22.00 320.00
504 Focos de Alumbrade LED HI POWER 30W Un 2 3200 8400
508 Ventilador de Techo Un iz G60.00 880.00
Total presupuesto ACTUAL (USS):  28577.00

5.00 OTROS SERVICIOS I
6.01 Desmontaje da inskalaciones actuales 3o 1 200.00 200.00
6.02 Reinstalzcion en olias dependencias Gla 1 300.00 300.00




The Presupuesto, or Proposal, from Amalur Industrial, S.A., dated 26 March, 20186, is as follows:

Partida Descripcion Und Cant P. Units Parcial §
No. Descriplion Unit  Quant. Unit Price Extended price
1.00  Campo Salar de 3,000 Wp Global 1

Solar Field, 3,000 watts

1.01  Estructuras metalicas sobre techa Unit 1 $1,200.00 $1,200.00
Metallic structure to support panels

1.02  Panel solar de 250 Wp - 60 cel Unit 12 $560.00 $6,720.00
Solar Panel 250 watts

1.03  Cable de bajada Paneles 2x6AWG Mecters 40 $6.00 $240.00
2x 6AWG cable to bring power from panels

1.04  Cajas de conex intemp. A10R86 Unit 3 $15.00 $45.00
Connection hoxes

1.05  Controlador MPPT Blue Solar 150/70 Amp Unit 1 $1,215.00 $1,215.00
150/70 Amp Control box

1.06  Interruptor termomagnetico, 2 polos Unit 3 $40.00 §120.00
Thermomagnelic switch, 2 poles

1.07  Supresores de picos DC KA y P Tierra Unit 1 $300.00 $300.00
Surge protector & ground

1.08 Cableado conex a balerias Unit 1 $75.00 $75.00
Conneclion cables to batteries

1.09 Tablero de pared (Madera) Unit 1 $50.00 $50.00
Wall mounting board (wood)

1.10  Tablero electrico de cnnéxiones - Barras DC Unit 1 $280.00 $280.00
Electric connection board

2.00  BANCADA DE BATERIAS
Battery Bank

2.01  Acumuladores EVEREXCEED de 12V - 230 Ah Unit 12 $SE90.00 $8260.00
EVEREXCEED Batteries, 12 volt, 230 amps

2.02  Puentes para baterias Unit 14 $12.00 $168.00
Bridges between batteries

2.03  Base metalica soporte de baterias Unit 1 $300.00 $300.00
Metal stand to support batteries

2.04  Cofre de proteccion de baterias Unil 1 $40.00 $40.00
Protection box for batteries (not sure what this is)



3.00

3.01

Note

3.02

3.03

4.00

4.01

1.02

5.00

5.01

5.03

5.05

6.00

6.01

EQUIPOS CONVERSORES DE ENLCRGIA
DEVICES TO CONVLRT ENERGY

Inversor/Cargador de 3,000/48 - VICTRON Unit 1
Inverter/Charger 3,000 watts/48 volts

Elemento de corte Disyuntor DC - 250 A Unit 1
250 amp Disruptor switch

Cable a bacteria Unit 1
Battery cable

SERVICIOS
SERVICE

Transporte de materiales y personal Global 1
Transpert of malerials & personnel

Lnsamblado de instalacion de equipas en campo i
Assembly and installation of equipment in the field

TOTAL PRESUPUESTO (US Dollars)
TOTAL PROPOSAL

AMPLIACIONES
ADDITIONAL ITEMS

Alimentador DC/DC 48V/24V 350 w - Refrig. Unit 1
48V to 24V converter to run vaccine refrigerator

Focos de alumbrado globo LED 12W Unit 10
Globe light bulbs 12 watt LED

Focos de alumbrado globo LED 15 W Unit 15
Globe light bulbs 15 watt LED

Focos de alumbrado globo LED 30 W Unit 2

__Globe light bulbs 30 watt LED

Ventilador de techo Unit 12
Ceiling fan

TOTAL PRESUPUESTO ACTUAL (US DOLLARS
TOTAL UPDATED PROPOSAL
OTROS SERVICIOS

OTHER SERVICES

Desmontaje de instalaciones actuals Global 1
Removal of current installation

$4,650.00 $4,650.00
$250.00 $250.00
$70.00 $70.00
$200.00 $200.00
$2,500,00 $2,500.00
$26,703.00
$370.00 $370.00
$15.00 $150.00
$22.00 $320.00
$32.00 $64.00
$80.00 $960.00
$28,577.00
$200.00 5200.00



5.02  Reinstalacion en otras dependencias Global 1 © $300.00 $300.00
Reinstallation in another place (the library)

Note: Inactuality, he only charged $300.00 (not the proposed $500.00) for the removal and reinstallation of the clinic's
former system in the library, including a few mare light bulbs, wiring, switches, etc. which are not shown here.




12:03 PM
09/14/16

Accrual Basis

Rotary Club of Duluth
Special Projects
Account # 1966431627
Balance Sheet Detail
As of August 19, 2016

Type Date Memo Split . Amount Balance
Starting Balance as of _
September 23, 2015 | 250.00
Peru Clinic Receipts- _
Deposit 12/03/2015|Deposit Dist.Clubs | 2,000.00]  2,250.00
Trsf from checking for Pern Project-
General Journal 12/22/2015|Conf. # TF032DD4VE Checking-Wells Fargo 3,000.00 5,250.00
Deposit 02/25/2016|Deposit -SPLIT- 4,000.00 9,250.00
Trsf to from Checking to Special
Projects account for Peru Project
General Journal 03/01/2016|Conf # TF032GXDZL Checking-Wells Fargo 6.000.00]  15,250.00
Deposit 03/01/2016|Deposit -SPLIT- 4,000.00,  19,250.00
General Journal 03/02/2016|Canadian deposit fee Peru Clinic Expenses -5.00 19,245.00
Wire Transfer to Amazon Medical _
General Journal 03/11/2016|Project for Peru Solar Project Peru Clinic Expenses | -18,000.00 1,245.00
Wire transfer fee to Amazon i
General Journal 03/11/2016/Medical Project Peru Clinic Expenses | -30.00 1,215.00
Peru Clinic Receipts- M
Deposit 03/14/2016|Deposit Dist,Clubs 2,000.00 3,215.00
Peru Clinic Receipts-
Deposit 05/04/2016|Deposit Dist,Clubs | 14,900.00| 18,115.00
Wire transfer to Amazon Medical .
General Journal 05/25/2016|Project Peru Clinic Expenses h -30.00]  18,085.00
Wire Transfer to Amazon Medical
General Journal 05/26/2016|Project Peru Clinic Expenses -12,835.00 5,250.00
Total Wells Fargo
"Special Projects” 5,000.00 3,250.00

Page 1 of 1
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