Rotary August Membership Month Action Plan
August is Rotary’s Membership and New Club Development Month — the perfect time to focus on member engagement, recruitment, and retention. This plan outlines 10 actionable activities to strengthen your club’s connections and attract new members.
In addition to the actions outlined below, clubs should encourage all their members to get involved. There is no better way to understand the magic of Rotary than to get involved. Encourage members to participate in at least one service project and get to know fellow club members outside of meetings.
Another way is to plan to have better club engagement is your Rotary Action Plan. Clubs that plan better tend to be better.
	Date / Week
	Activity
	Responsible

	Week 1
	Host a 'Bring a Friend' meeting with guest testimonials
	Membership Chair & President

	Week 1–4
	Spotlight members on social media with bios/photos
	Public Image Chair

	Week 2
	Launch a New Member Mentor Program
	Membership Chair

	Week 2
	Organize a high-visibility hands-on service project
	Service Projects Chair

	Week 2
	Recognize member anniversaries at meetings and online
	Secretary & President

	Week 3
	Offer a casual 'Rotary 101' info session for guests/new members
	Membership Chair

	Week 3
	Feature member-led programs in a meeting where members discuss what they do and the Four-Way Test.
	Program Chair

	Week 3–4
	Run a friendly membership challenge/contest
	Membership Chair

	Week 4
	Do a 'Rotary in Action' photo campaign from recent projects
	Public Image Chair

	Week 4
	Conduct a short engagement survey to guide planning
	President-Elect & Membership Chair



**Tips for Success:**
- Assign clear roles and deadlines.
- Take photos at every event to share online.
- Personally thank members and guests for participating.
- Follow up with guests quickly to invite them to join.

