Quarterly Membership Conversations
Agenda
Monday, August 8 - 5:30 p.m.

Zoom Log On:
https://us02web.zoom.us/rec/play/9n_j793paKhPNy19MbJHZw0KoZ5E-PG5RjBdOLViXonihaR_1ZMAZ8knYZgTo6AIiMWsd4P3FDYQsc6_.Ia5AA5I2jKGDsbpR?startTime=1659997928000&_x_zm_rtaid=QIRo17U-S9OCGc-WQElG_Q.1660078756107.e775815e394dbc83b7b473c4a84127ed&_x_zm_rhtaid=924

Welcome All and Plan for the Evening

Introducing District Membership Team – see slide for team members 

District 5710 end of 2021-2022 membership numbers – see slide for this

RI goals for each Zone … districts … clubs:  Will include:
· Clubs have a Membership Team Leader and set club membership goals
· Completing a Membership related class in the Rotary Learning Center 
· Clubs have a net gain in overall membership 
· Increased our district member retention as compared to 2021-2022
· Follow-up on 100 percent of membership leads

Membership Leads Program – Shari Hansen

New District Membership Packet – Greta Bauer

Membership Conversation Breakouts  - 10 minutes each per question followed by debrief

Closing

Dates to make note of:   

· Aug. 20: 	Rotary TEAM Training; 
· Aug. 24: 	5 Attributes of Successful and Agile Clubs webinar (@ 11:00am)
· Sept. 22-24: 	District Conference, Lenexa;
· Nov. 14 	Next Quarterly Membership Conversation Zoom

