
Polio Initiative Participation

*Ready-to-send templates for club presidents to engage their membership*

---

## Template 1: World Polio Day Event Participation
**Subject: Join Us in Making History - World Polio Day Event [Date]**

Dear Fellow Rotarians,

We are THIS close to making history. With only two countries remaining polio-endemic worldwide, our generation has the unprecedented opportunity to help eradicate polio forever.

**You're Invited to Make a Difference**

**Event:** [World Polio Day Event Name]
**Date:** [Date] 
**Time:** [Time]
**Location:** [Venue/Virtual Link]
**RSVP:** [Contact Information] by [RSVP Date]

**What to Expect:**
- Updates on our incredible progress (99.9% reduction since 1988!)
- Stories from the field and survivor testimonials
- Hands-on fundraising activities
- Networking with fellow Rotarians who share our passion
- [Add specific activities: guest speakers, entertainment, auction items, etc.]

**Your Impact Triples**
Thanks to the Bill & Melinda Gates Foundation, every dollar you contribute will be matched 2-to-1. Your $50 donation becomes $150 of direct impact reaching children in Afghanistan and Pakistan.

**Ways to Participate:**
□ Attend our World Polio Day event
□ Make a donation to End Polio Now
□ Bring a guest who cares about children's health
□ Share our event on social media (#WorldPolioDay #EndPolioNow)
□ Volunteer to help with event setup/logistics

**Why Your Participation Matters**
As [Club Name] Rotarians, we've already contributed [$ amount or specific achievements] to polio eradication. Our district goal is to [specific district goal], and with your continued support, we can exceed expectations.

The infrastructure we're building doesn't just deliver polio vaccines – it strengthens entire health systems, helps fight other diseases, and saves millions of lives beyond polio prevention.

**Can't Attend? You Can Still Help:**
- Donate online at endpolio.org/donate
- Share our Facebook event with friends and family
- Wear your Rotary pin and tell someone about our mission
- Consider a recurring monthly donation

Together, we're not just ending polio – we're proving what's possible when the world unites behind a common cause.

See you on [Date]! Let's finish what we started.

Yours in Service,

[President Name]  
President, Rotary Club of [Club Name]  
[Phone] | [Email]

P.S. Remember to bring business cards – this is a great networking opportunity with purpose!

**Event Questions?** Contact [Event Chair Name] at [Contact Info]
**Donation Questions?** Contact [Treasurer Name] at [Contact Info]

---

## Template 2: World Immunization Week Advocacy Campaign
**Subject: Be a Voice for Vaccines - World Immunization Week Action Needed**

Dear [Club Name] Members,

April 24-30 is World Immunization Week, and we need YOUR voice to educate our community about the life-saving power of vaccines and our ongoing fight against polio.

**Our Community Needs to Hear From You**

The polio eradication infrastructure built by Rotary and our partners provides a model for global health security. The cold chain systems, surveillance networks, and community health workers we've developed have been instrumental in responding to COVID-19, Ebola, and other health emergencies.

**Action Needed This Week:**
1. **Write a Letter to the Editor** - We've prepared templates you can customize
2. **Share Social Media Content** - Daily posts ready for your accounts  
3. **Attend Our Press Conference** - [Date, Time, Location]
4. **Contact Local Officials** - Show support for immunization programs

**Letter to the Editor Opportunity**
We've secured commitments from **4 local newspapers** to publish letters from our members during World Immunization Week. This is your chance to educate thousands of community members about:
- How vaccines have transformed public health
- Why finishing the polio job matters globally
- The broader health security benefits of our work

**What We Provide:**
✓ Ready-to-customize letter templates
✓ Current statistics and talking points
✓ Newspaper submission guidelines and contact information
✓ Social media content to share
✓ Fact sheets for conversations

**Your Personal Story Matters**
Whether you remember getting the polio vaccine as a child, have traveled on a Rotary service project, or simply care about children's health – your perspective is valuable and needed.

**Time Commitment:** 30 minutes to customize and send a letter
**Impact:** Reach 1,000s of community members with accurate vaccine information

**Get Your Materials:**
- Download letter templates: [Link/Contact Info]
- Access social media content: [Link/Contact Info]  
- Questions? Contact [Public Image Chair]: [Contact Info]

**Submission Deadlines:**
- [Newspaper 1]: Letters due by [Date]
- [Newspaper 2]: Letters due by [Date]
- [Newspaper 3]: Letters due by [Date]
- [Newspaper 4]: Letters due by [Date]

**Why This Matters Now**
Vaccine hesitancy threatens progress we've made. As trusted community leaders, Rotarians have a responsibility to share accurate information about immunization benefits.

Every child deserves protection from vaccine-preventable diseases – whether in [Your City] or in remote regions where polio still threatens families.

**Can't Write? Here's How Else to Help:**
- Share our social media posts about World Immunization Week
- Attend our press conference to show community support
- Make an additional donation to End Polio Now
- Forward this email to friends who support vaccination

Let's use our collective voice to educate, advocate, and accelerate the end of polio.

Yours in Service,

[President Name]  
President, Rotary Club of [Club Name]  
[Phone] | [Email]

**Public Image Chair:** [Name] - [Contact Info]
**District PolioPlus Chair:** [Name] - [Contact Info]

---

## Template 3: Monthly Polio Fundraising Challenge
**Subject: [Month] PolioPlus Challenge - Triple Your Impact Today**

Dear [Club Name] Champions,

**CHALLENGE ALERT:** This month, we're aiming to raise $[Amount] for End Polio Now, and I'm challenging every member to be part of this historic push.

**The Opportunity in Front of Us**
- Only **94 polio cases** reported globally in 2023 (down from 350,000 in 1988)
- Just **2 countries** remain polio-endemic: Afghanistan and Pakistan
- Your donation is **TRIPLED** by the Gates Foundation match

**Our Club's PolioPlus Challenge:**
🎯 **Goal:** $[Club Goal] by [End Date]  
📈 **Current:** $[Current Amount] (Updated: [Date])  
🏆 **Prize:** Recognition at [District Conference/Event] for achieving goal

**Challenge Categories:**
**Champions Circle ($500+):** [Current number] members
**Century Club ($100-$499):** [Current number] members  
**Supporters ($25-$99):** [Current number] members
**Every Dollar Counts (Any amount):** [Current number] members

**Why Now? Why Us?**
We're literally in the final chapter of one of humanity's greatest public health achievements. Our children and grandchildren will ask: "Where were you when polio was eradicated?"

The answer: "We were there. We finished the job."

**Easy Ways to Contribute:**
1. **Online:** Visit endpolio.org/donate and mention [Club Name]
2. **Check:** Make payable to "Rotary International" with "PolioPlus" in memo
3. **Recurring:** Set up monthly donations for ongoing impact
4. **Workplace:** Ask if your employer offers matching gifts

**Your Impact in Action:**
- **$25** = 125 children protected (with Gates match)
- **$50** = 250 children protected + supplies for vaccination team
- **$100** = 500 children protected + cold storage for vaccines
- **$500** = 2,500 children protected + training for health workers

**Success Stories from Our Members:**
"[Include a brief testimonial from a member who has donated or volunteered - customize this section]"

**Special Recognition:**
All contributors will be:
✓ Recognized in our next newsletter
✓ Invited to exclusive PolioPlus update meeting
✓ Listed on our club's PolioPlus honor roll
✓ Eligible for special district PolioPlus recognition

**Can't Contribute Financially? Here's How to Help:**
- Share polio eradication content on social media
- Attend our upcoming World Polio Day event
- Bring a guest to our next club meeting
- Volunteer for our awareness campaigns

**Progress Updates:**
I'll send weekly updates on our progress, including stories from the field and impact reports. You'll see exactly how your contributions are making a difference.

**Deadline:** [Challenge End Date]
**Questions?** Contact [Treasurer Name]: [Contact Info]

Together, we're not just raising money – we're completing one of the most ambitious humanitarian projects in history.

Thank you for your continued commitment to Service Above Self.

Yours in Service,

[President Name]  
President, Rotary Club of [Club Name]  
[Phone] | [Email]

**Donate Today:** [Include direct donation link or instructions]
**Track Our Progress:** [Club website or social media link]

---

## Template 4: Post-Event Follow-Up and Continued Engagement
**Subject: Thank You + Next Steps in Our Polio Eradication Journey**

Dear [Club Name] Family,

**WOW.** What an incredible [Event Name] we had on [Date]! 

**By the Numbers:**
- **[#] Attendees** joined us for World Polio Day
- **$[Amount] Raised** for End Polio Now (becomes $[Tripled Amount] with Gates match!)
- **[#] New Volunteers** signed up for ongoing advocacy
- **[#] Letters to Editors** submitted to local newspapers
- **[#] Social Media Shares** spreading polio awareness

**Your Impact is Already Working:**
The funds we raised will directly support:
- Vaccination campaigns reaching [X] children
- Training programs for [X] community health workers  
- Cold chain equipment protecting vaccines in remote areas
- Surveillance systems tracking and preventing outbreaks

**But We're Not Done Yet...**

**Immediate Next Steps:**
1. **Follow Through on Commitments** - If you pledged additional support, now's the time
2. **Share Your Experience** - Post photos and reflections on social media
3. **Invite Others** - Bring a guest to our next club meeting
4. **Stay Informed** - Watch for our monthly PolioPlus updates

**Ongoing Opportunities:**
□ **Monthly Donors** - Set up recurring contributions for sustained impact
□ **Advocacy Team** - Join our letter-writing and media outreach efforts  
□ **Event Volunteers** - Help with future World Polio Day planning
□ **Social Media Ambassadors** - Share content regularly with your networks
□ **Guest Speaker Network** - Present to other clubs and organizations

**Special Thanks:**
- **Event Committee:** [Names] for outstanding organization
- **Major Contributors:** [Names] for exceptional generosity  
- **Media Volunteers:** [Names] for securing newspaper coverage
- **Setup Crew:** [Names] for making everything run smoothly

**What Members Are Saying:**
*"[Include 2-3 brief testimonials from event attendees about their experience - customize these]"*

**Mark Your Calendars:**
- **[Date]:** District PolioPlus Update Meeting
- **[Date]:** Next club social/fundraising event  
- **[Date]:** World Immunization Week activities (April 24-30)
- **[Date]:** Annual club polio eradication celebration

**The Bigger Picture:**
Every event like ours brings the world closer to polio-free status. When historians write about polio eradication, they'll note that it wasn't just scientists and world leaders who made it happen – it was local Rotary clubs like ours, committed to finishing the job.

**Continue Your Impact:**
- **Stay Connected:** Follow our club's social media for regular updates
- **Keep Learning:** Visit endpolio.org for the latest field reports
- **Keep Giving:** Consider increasing your annual PolioPlus contribution
- **Keep Advocating:** Talk to friends, family, and colleagues about our mission

**One Final Ask:**
If our event inspired you, please consider making an additional contribution before month-end. We're so close to our annual club goal of $[Amount], and your continued support could put us over the top.

**Contribute Online:** [Link]
**Mail Checks to:** [Address with PolioPlus designation]
**Questions?** Contact [Name]: [Contact Info]

Thank you for proving that when Rotarians come together with purpose, incredible things happen.

The world is watching. The finish line is in sight. Let's cross it together.

With gratitude and excitement for what's ahead,

[President Name]  
President, Rotary Club of [Club Name]  
[Phone] | [Email]

P.S. Don't forget to check our club newsletter next week for photos from the event and updates from our district PolioPlus chair!

**Stay Connected:**
🌐 Club Website: [URL]  
📘 Facebook: [URL]  
📷 Instagram: [Handle]
📧 Questions: [Club Email]

---

## Customization Guide for Club Presidents:

### Before Sending:
- **Replace ALL bracketed placeholders** with specific club information
- **Update dollar amounts** with realistic goals based on club size and capacity
- **Add specific event details** (dates, times, venues, RSVP information)
- **Include local contact information** for all referenced positions
- **Customize success stories** with real member testimonials when available

### Personalization Tips:
- **Add club-specific achievements** (past fundraising totals, member participation rates)
- **Include local connections** (community partnerships, local media contacts)
- **Reference club traditions** (how this connects to your club's service history)
- **Use member names** where appropriate for recognition and contact information

### Timing Recommendations:
- **Template 1:** Send 2-3 weeks before World Polio Day event
- **Template 2:** Send during first week of April for World Immunization Week
- **Template 3:** Send monthly for ongoing fundraising campaigns
- **Template 4:** Send within 48-72 hours after major events

### Follow-Up Strategy:
- **Week 1:** Personal calls to board members and major donors
- **Week 2:** Reminder email to non-responders with simplified ask
- **Week 3:** Final push with urgency messaging and deadline reminders
- **Post-deadline:** Thank you message and impact report

### Success Tracking:
- **Response rates** to each email type
- **Donation amounts** generated from each template
- **Volunteer sign-ups** resulting from calls to action
- **Event attendance** driven by email invitations
- **Social media engagement** from shared content

