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Priority #3: Increase Our IMPACT 
[bookmark: _Int_feT6U5ul]What can the District 5710 Foundation Committee do to help clubs achieve their goals to increase impact?
1 – Ask clubs to set Annual Fund, Polio Plus Fund and Endowment Fund goals. Provide cheat sheet on how to set goals in Clubrunner.
2 – Prepare and send Foundation Best Practices Cheat Sheet to club Presidents and Foundation Chairs.
3 – Offer District presenters to clubs and encourage clubs to conduct their own programs on varied Foundation topics.
4 – Report district-wide giving to clubs quarterly.
5 – Encourage clubs to request District grants and provide cheat sheet. 
6 – Encourage clubs to publicize their projects in local media and social media, the Service Project Center and district newsletter. Offer to send news releases from the district.
7 – Encourage clubs to recognize donors at meetings and in local media and social media. Provide recognition cheat sheet with levels of recognition and awards and tips.
8 – Report to clubs quarterly about successful district and global grants.
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