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Priority #4 – Increase Our Ability to ADAPT
What can our District 5710 DG Line & Leadership do to help clubs achieve their goals & earn the 2025-2026 Club Excelence Award?

1. [bookmark: _Int_Is5s0cXd]Refresh club leadership & structure by encouraging clubs to rotate new members into leadership roles, committee chairs consolidate committees to improve effectiveness, and encourage succession planning – complete during 2nd Quarter (possible?)
· Provide examples of clubs in our district that are successful – DGE and DGN
· Provide training resources and how to find them – to help new committee chairs and members provide continuity from year-to-year. – District Trainers
· Investigate how other districts achieve this. – DG and DGE asking their classes how their districts do this

2. Develop an overall technology plan to support our District team to help our club leadership teams achieve their Goals and all Action Plan Priorities. This technology plan will be an addendum to our District Action Plan. It should include resources to aid clubs to:
· Utilize AI and other technology to enhance community engagement and storytelling.
· Integrate social media platforms and boost club posts for visibility.
· Leverage tools like Club Runner for event management and member participation.
· District Technology Team and Action Planning Chair - complete during 2nd Quarter (possible?)

3. Improve governance & consistency by:
· Ensure consistent policies and practices across clubs. DG & Leadership – continuely through year
· [bookmark: _Int_6cMaYpdZ]Conduct quarterly strategy meetings for progress assessment and adjustments as well as solicit member feedback – DG - continuely through year
· DG Line & District Executive Committee – when needed
· Monthly District Leadership Meetings – 1st Thursday of month
· Bi-monthly club presidents/president-elect zoom meetings – 2nd Tuesday begin - June 2025
· Quarterly AG zoom meetings – 1st Wednesday of first month of quarter
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