
EIGHT STEPS TO INCREASE FUNDRAISING
TEAM Rotary Training

Saturday, August 18, 2018





EIGHT STEPS TO INCREASE 
FUNDRAISING

WHAT ARE WE NOT GOING TO TALK ABOUT?



STEP ONE
KNOW YOUR 
STORY



A simple take-home – Find three stories

ANSWER THESE QUESTIONS

• WHAT problem are we addressing?

• WHY is it critically important that WE address it?

• WHO benefits when we help?

• HOW are their lives improved?

Answer these questions in the form of real, individual 
personal stories of those who have been affected.



STEP TWO
KNOW YOUR 
MEMBERS



A simple take-home – Talk to every member.

QUESTIONS TO ASK EVERY MEMBER

• What is the most important thing Rotary is doing?

• Why is that important to you?

• What are you most passionate about outside of Rotary?

• Why do you care about those other issues?

• How do you support those other passions?

• What is your spouse passionate about? (If applicable) 



STEP THREE
GIVE 
PERSONALLY



STEP FOUR
DITCH THE 
GROUP ASK

CHALLENGE

The next time you are planning a “group 

ask” – pick 5 people to ask individually.



STEP FIVE
HAVE A PLAN

Be Prepared
▪ Do your homework

▪ Never surprise them

▪ Practice – Rehearse how you’ll get to 
the “ask”

▪ LISTEN



STEP SIX
STOP 
APOLOGIZING

Be unfailingly positive, politely aggressive and 
contagiously enthusiastic – Timothy P. Synder

o Focus on phrases like “We invite 
you…” “Join us in…”

o Avoid negative or apologetic language 
like “I know you get asked a lot but” 
or “I don’t suppose you’d want to…”



STEP SEVEN
ASK…
THEN SHUT UP

POP QUIZ

What is the #1 reason why 
people don’t give? 



STEP EIGHT
FOLLOW UP

POP QUIZ

How many interactions does it 
take for a first donation?



QUESTIONS - THOUGHTS



CONTACT 
ME

ROB M. WYRICK
EMAIL: robwyrick@jccc.edu

PHONE: 913.469.2715

CELL: 913.940.1580

mailto:robwyrick@jccc.edu
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