
GETTING READY FOR THE GAMES
Complete short survey to easily define your Club Membership Goals and Club Membership
Chair. Send confirmation email to Club President to enter goals at Rotary Club Central. 

OPENING CEREMONIES
Conduct a survey of your club using tools  such as Member Satisfaction Survey or Club Health
Check. You can also create your own survey!

TRACK & FIELD TEAM
Induct new Rotarians: Big Clubs (50+ members) 3 members, Medium Clubs (25-50 members) 2
members, Small Clubs (25 under members) 1 member

OLYMPIC VILLAGE PARTY
Organize a membership engagement activity that supports personal growth, leadership
development, service, or networking opportunities. Ex Service project, Club social, booth at
chamber event

GOING FOR THE GOLD
Schedule a District Membership Team Presentation for a Club Presentation: Grow Rotary,
Retention or D.E.I

BONUS ROUNDS
TRAINING FOR GREATNESS - Club Membership Chair completes the Club Membership
Committee’s Basic Learning Plan in the Rotary Learning Center

RECRUITING FOR FUTURE GENERATIONS - Sponsor or nurture a new Service
Companion Club or Rotary Club. 
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