Rotary District 6000 2026-2027 Goals

Increase Our Impact

Last 2 years

>Big Steps Forward (club visioning/planning)
>Guardian of Integrity (ongoing)

>Showcase Sharing (district conference highlight)
>Mental Wellness Program (every club to have one)
>Total Fund Contributions: $475,000

>Public Image: Club Centric, District Plan-Club Focus

2026-2027
Public Image Plan & Community Assessment

Foundation support efforts

Club Performance Targets

Good

Better

Best

Board Supported

Individual Contributors

Club Member Approved

EREY

Funded & Implemented

Foundation Event Held

Your Club Goal(s)

Expand Ou

r Reach

Last 2 years

>Line of Succession (Club President, PE, PN, Sec.
Treasurer, others as needed)

>Event Participation (District Conference, Zone
Meeting, International Conference)

>Environment: 1 new tree per member

2026-2027

Partner to support Children, Youth and Families

Partner with grants, education and service projects

Club Performance Targets

Good

Better

Best

Your Club Goal(s)

Book Distribution

Local Club Grant

Class Reading Project

Community Service Grant

Parent/Family Support

Partnered Service Projects

Enhance Participant Engagement

Last 2 years

>Attend PETS (now is PELS)

>Add members (+1 per club then 1% for district)
>District Administrator Orientation

>Zone Road Map Participation

2026-2027

Implement Member Growth through Club Creation App

Club cohort group & “Rotary Night Live” Participation

District "Zone Road Map" Participation

Club Performance Targets

Good

Better

Best

Club/RI Membership
Stable

Member Awarness

leader awareness

Club Growth: 0.25% of
service population

Member Engagement

club understanding

1% of served population are
Rotarians

Club Education

member participation

Your Club Goal(s)

Increase Our Ab

Last 2 years

>Technology Team Implementation
* “Digitize" District

* Standardized Software (ClubRunner)

* CSG & Global Grant Application

2026-2027

Implement Club "Servant Leadership" Culture

Fund new ideas

Implement ClubRunner & RI Site Utilization

ility to Adapt

Club Performance Targets

Good

Better

Best

Club Assessment

Hold Innovation Forum

Club P/PE/PN Utilization

Develop Transformation Plan|

Identify a new
initiative/project

Club Board Utilization

Create Lasting Impact

Fund & Implement

Club Member Utilization

Your Club Goal(s)
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