[bookmark: presidentselect-cheat-sheet]Presidents‑Elect Cheat Sheet
[bookmark: X8ca3a92788b4a293a4bc56eb252c2e215061908]What Makes an Impactful Rotary Club President
In one sentence: An impactful Rotary club president inspires purpose, empowers people, and turns Rotary’s vision into visible community impact.

[bookmark: lead-with-vision-not-just-a-calendar]1. Lead with Vision (Not Just a Calendar)
Do this: - Clearly state why your club exists and who it serves - Focus your year on 2–3 meaningful priorities - Align projects and meetings to real community needs
Avoid: Trying to do everything or repeating activities “because we always have.”
Success looks like: Members can explain your club’s focus in one sentence.

[bookmark: X784f53f8afbbf3f755c9f88a37fd514f5052dd9]2. Create a Culture People Want to Be Part Of
Do this: - Run welcoming, purposeful, and on‑time meetings - Invite ideas from new and quieter members - Celebrate service, progress, and people — often
Avoid: Long reports, inside jokes, or meetings without meaning.
Success looks like: Members proudly invite guests and prospective members.

[bookmark: empower-others-dont-do-it-all-yourself]3. Empower Others — Don’t Do It All Yourself
Do this: - Delegate with trust and clear expectations - Match members’ passions to roles - Encourage leadership growth at every level
Avoid: Micromanaging or carrying the club on your shoulders.
Success looks like: Committees function confidently without constant direction.

[bookmark: turn-service-into-measurable-impact]4. Turn Service into Measurable Impact
Do this: - Choose projects that solve real problems - Include hands‑on service whenever possible - Tell the story of who was helped and how
Avoid: Projects with no clear impact or member engagement.
Success looks like: Your community recognizes Rotary as a trusted problem‑solver.

[bookmark: strengthen-the-club-for-the-future]5. Strengthen the Club for the Future
Do this: - Actively support membership growth and engagement - Prepare the president‑elect and leadership team early - Build momentum that carries into the next year
Avoid: Leading in isolation or leaving loose ends.
Success looks like: A smooth transition and a stronger club next year.

[bookmark: your-presidents-year-focus]Your President’s Year Focus
My club’s top 3 priorities this year: 
1. ____________________________________________
 2. ____________________________________________ 
3. ____________________________________________
One sentence I will use to describe our club’s focus: ____________________________________________________

[bookmark: remember]Remember
You are not just leading meetings — you are shaping culture, building leaders, and creating lasting impact.
Lead with purpose. Serve with heart. Leave a legacy.
